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SincetheTabling oftheAustralianNationalAudit Office (ANAO) report
TheAdminisfrationofMajor Programs,Australian GreenhouseOffice,
andasaresultof theAdministrativeArrangementsOrdersfollowing the
recentelection,theAustralianGreenhouseOffice (AGO) hasbecomepart
of the Departmentof theEnvironmentandHeritage.

TheAGO welcomedtheANAO’s performanceaudit into sevenofthe
AGO’s majorprogrammes.It providedthe AGO with arigorous
independentassessmentof its approachto anddeliveryofthe
Government’smajorgreenhousefundingprogrammesadministeredby
theAGO.

Overall theANAO Reportis positiveaboutthewaytheAGO delivered
theseprogrammes.The Reportcommentedfavourablyon anumberof
aspectsofprogrammeadministrationincluding:

• efficientandeffectivedeliveryof programmesreviewed;
• rigorousandtransparentappraisalandassessmentofproject
applications;

• consistentandrigorousapproachto managingfundingassistance;
• soundfinancial systems;and
• strongandconsistentfocuson evaluationacrossprogrammes.

TheAGO agreedwith theReport’srecommendationsandhastakenthe
following stepstowardsimplementation:

• completedcomprehensiverisk assessmentsfor all relevantnew
measuresannouncedin the2004-05BudgetandEnergyStatement;

• adoptingclearlydefinedandmeasurableintermediateoutcomesand
operationaltargetsfor all newprogrammes;

• reviewedapproachesto emissionsperformanceanalysisand
mechanismsfor gatheringdatain orderto developastrategyfor
standardisingemissionsdatagatheringandanalysis;

• obtainedMinisters’ approvalto applyamerit ratingschemefor the
third roundof theGreenhouseGasAbatementProgrammeandto make
recommendationsthathighlight projectsmostlikely to achieve
programmeobjectives;and



• implementingsuggestedimprovementsfor reportingofperformance~
evaluationandachievements,commencingwith the2003-04Annual
Report. In futureyears,thegreenhouseprogramswill bereportedin the
Departmentof theEnvironmentandHeritageAnnualReport.

TheReportalsonotedtheverysignificanttechnicalchallengesfacedby
theAGO in implementingprogrammesdesignedto addressgreenhouse
gasabatementand/ or supportrenewableenergytechnologies.

Notwithstandingthis, theANAO foundtheapproachtakenby theAGO
in implementingthesegrantprogrammesto beconsistentwith grant
administrationbestpractice. Grantmilestoneshavebeendevelopedand
assessedrigorouslybeforeproceedingto subsequentstagesandmilestone
paymentsbeingmade.

Thereportnotesthatwhereunforeseenissueshavearisenin theearly
stagesof aprogramme,theAGO hasrecognisedandaddressedtheissues
with revisionsto guidelinesandprocessesaimedatminimising thefuture
risk to theefficientandeffectivedeliveryoftheprogramme.

TheAGO hasrecognisedimplementationandmanagementissuesasthey
havearisenduring the deliveryof its programmes.As partof aprocess
ofcontinuousimprovementit hasincorporatedthelessonslearnedinto
thecontinuedadministrationof its programmes. This will remainan
importantfeatureandalongwith therecommendationsandsuggestionsin
theReport,is beingappliedto thedevelopmentandimplementationof
thegreenhouseprogrammesannouncedin the2004-05Budgetandthe
2004EnergyWhitePaper.


