
RECEIVED

HON WARREN TRUSSMP
Minister for TransportandRegionalServices
DeputyLeaderofTheNationals

Reference.03662-2006

Mr Tony Smith
Chair
JointCommitteeofPublicAccountsandAudit
ParliamentHouse
CANBERRA ACT 2600

5 MAY 2006

DearMr Smith

I referto theCommittee’sReportNumber404 whichwastabledin theParliamenton
7 November2005. In particular,I referto theCommittee’sRecommendations15, 16
and17 whichrelateto leasemanagementandoversightofthefederalleasedairports.

I understandthat Recommendation15 whichrelatestheneedfor futureprivatisation
programsto include acontractualrequirementfor theCommonwealth’scostrecoveryof
administrativeexpenses,will berespondedto bytheDepartmentofFinanceand
Administrationasit is the leadagencyin relationto assetsales.

In relationto Recommendations16 and17, I attachmy Department’sresponseswhich,
in accordancewith theCommittee’sGuidelines,havebeensignedby theSecretary.

I haveprovidedacopyofthis letter to theMinisterfor FinanceandAdministrationfor
his information.

Yourssincerely

WARREN TRUSS

ParliamentHouse Canberra ACT 2600 Telephone:(02)6277 7680 Facsimile: (02) 6273 4126



Australian Government

Department of’fransport and RegionalServices

EXECUTIVE MINUTE
on

JOINT COMMITTEE OF PUBLIC ACCOUNTS AND AUDIT
REPORT [No.404]

ReviewofAuditor General’s Reports 2003-2004Third & Fourth Quarters; and
First and SecondQuarters of 2004-2005

Responseto the Recommendation

Recommendation16

The Committee recommendsthat the Department ofTransport and Regional
Servicesadopts a procedure which ensuresthat follow up administration onall
insurance reports from theaudit contractor are finailsed within a three month
timeframe.

TheDepartmentofTransportandRegionalServicesendeavoursto fmaliseall leased
Federalairport annualinsurancereportswithin asshortaperiodaspossible. To ensure
effectiveadministrationofthesaleand leaseprovisions,insurancemattersarenow
handledwithin theDepartmentby an identifieddeskofficer who actsasthecentral
contactpoint on insurancemattersandis responsiblefor day-to-daycontactbetweenthe
Department’scontractedinsuranceadviserand theairports. Theresponsibilitiesofthis
officer includethe follow-up of anymattersidentifiedin insurancereportsas amatterof
priority following theirreceiptin theDepartment.Therehasalsobeenthedevelopment
andimplementationofa trackingsystemwhich is regularlyupdatedto recordprogress
on eachinsurancereview. This recordis regularlymonitoredandactiontakenwhere
appropriate.

While manyofthemattersraisedin insurancereportsby the insuranceadvisercanbe
clarifiedorremediedby theDepartmentrelativelyquickly (andreportsfinalisedwithin
a threemonthtimeframe),someissuesmaytakeconsiderablelongerto be resolved.
This is largely a functionofhow the internationalinsuranceindustryoperates,
especiallyin relationto airportliability policy wordingor amendmentsto policies,
wheredocumentationis oftennot availablefor a numberofmonthsfollowing issuance
ofinsurancecover.

Resolutionby theDepartmentofsomematterscan alsobe delayedbecauseoftheneed
for crossrefelTalof informationand requestsbetweentheDepartment,its insurance
adviser,airportmanagementandeachairport’s insurancebrokerandtheirinsurers.



TheDepartmentcontinuesto review its practicesandproceduresin relationto the
oversightof leasedFederalairportsin orderto ensurethat its practicesandprocedures
areaseffectiveand efficientaspossible. In this context,theDepartmentwill continue
to makechangesto its oversightofairportinsuranceobligationsas andwhentheneed
arises.

The Department’s annual report should include a report on the status of all
insurance reports from the audit contractor, including the date ofthe report, and
dateof any departmental actions arising from the report.

TheDepartmentofTransportandRegionalServiceswill providedetailsofthestatusof
its annualairportinsurancereviewsfrom its 2005-2006Annual Reportonwards.This
will includekey datesandtimeframes.

Michael J. Taylor
SECRETARY
DepartmentofTransportandRegionalServices

24 April 2006



Australian Government

Department of Transport and RegionalServices

EXECUTIVE MINUTE
on

JOINT COMMITTEE OF PUBLIC ACCOUNTS AND AUDIT
REPORT [No.404]

Review of Auditor General’s Reports 2003-2004Third & Fourth Quarters; and
First and SecondQuarters of 2004-2005

Responseto the Recommendation

Recommendation17

The Committee recommendsthat theannual report of the Department of
Transport and RegionalServicesinclude a matrix reporting on eachairport lease
— including the status of annual leasereviews,insurance reports, development
obligations, letters of comfort and costrecovery of administrative expenses.

Where time extensionsfor developmentobligations have beengranted, DOTARS
must provide a comprehensiveexplanation detailing why the extensionhas been
approved.

TheDepartmentofTransportandRegionalServicesreportson its performancein the
oversightof Federalairportleasesthroughits Annual Reports. Reportingin the2004-
2005Annual Reportwasenhancedin relationto thestatusof annualleasereviews,
developmentobligationsand costrecoveryofadministrativeexpenses.It is proposedto
increasethescopeofperformancereportingin the2005-2006Annual Reportandthe
Committee’srecommendationwill be carefullyconsideredin this context.

Michael J. Taylor
SECRETARY
DepartmentofTransportandRegionalServices

24 April 2006


