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INTERNAL
RESOURCE

MANAGEMENT
FOCUS

12 FUNCTIONAL GROUPS

Vice Chief of the
Defence Force (VCDF) 
(Outputs 6, 21)

Commander Australian

Theatre  (Output 1)

Deputy Secretary
Strategy and
Intelligence (DepSec
S&I) (Outputs 2, 20)

VCDF/DepSec S&I       
(Output  22)

Chief of Navy  (Outputs
3, 4, 5, 7, 8, 9)

Chief of Army (Outputs
10, 11, 12, 15)

Chief of Air Force
(Outputs 13, 14, 16, 17,
18, 19)

ADHQ

NAVY

ARMY

AIR FORCE

INTELLIGENCE

COMMANDER SUPPORT

JOINT EDUCATION & TRAINING & DEFENCE PERSONNEL
EXECUTIVE

ACQUISITION

SCIENCE & TECHNOLOGY DEFENCE ESTATE

CORPORATE SUPPORT

CORPORATE INFORMATION

INTERNAL ‘SEAMLESS MANAGEMENT’ FOCUS

OUTPUTS-BASED PERFORMANCE REPORTING 

CAPABILITY PERFORMANCE, TIMELINESS AND COST FOCUS

6 OUTPUT MANAGERS

CHIEF OF THE DEFENCE FORCE & SECRETARY OF THE DEPARTMENT

MINISTER FOR DEFENCE

Military Geographic
Information and
National Support Tasks

Command of
Operations

Strategic Intelligence,
International
Relationships and
International Activities

Strategic Policy and
Direction

Naval Capabilities -
6 Force Element Groups

Army Capabilities -
4 Force Element Groups

Air Force Capabilities -
6 Force Element Groups

22 OUTPUTS

Source:   Prepared by the ANAO from Defence records.


