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On 31 March2004the JointCommitteeofPublicAccountsandAudit released
Report398. This reportfocusedon threeAuditor-Generalreports,including the
Auditor-General’sAudit ReportNo. 51(2002-2003)DefenceHousingand
Relocations.

My predecessor,SenatortheHonRobertHill, providedaninterimresponseto
recommendations2 and3 ofReport398 on 23 November2004. I enclosemy final
responseto recommendations2 and3.
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RESPONSETO THE JOINT COMMITTEE OF PUBLIC ACCOUNTS AND AUDIT
REPORT No. 398 - REVIEW OF AUDITOR-GENERAL’S REPORTS, 2002- 2003,

FOURTH QUARTER

General comments

TheJointCommitteeofPublicAccountsandAudit (JCPAA)reportNo 398 providedtwo
recommendationsin relationto theAustralianNationalAudit Office (ANAO) reportinto
DefenceHousingandRelocations(Audit ReportNo51, 2002—2003).

Responseto theRecommendations

TheGovernmenthasconsideredtheoutcomesoftheInter-DepartmentalCommittee(IDC)
Reviewinto theFutureGovernanceArrangementsoftheDefenceHousingAuthority which
proposedchangesto DHA’s governanceandlegislativeframework. TheGovernment
subsequentlyintroducedaBill to Parliamenton 30 March2006proposingchangesto the
DefenceHousingAuthorityAct1987,which includeschangesto thesizeandcompositionof
theDHA Board,andthe establishmentofafonnaladvisorycommittee.TheAct hasbeen
amendedbut thesubstantiveprovisionsoftheamendinglegislationdo not takeeffectuntil a
datesetby proclamation.TheGovernmentis yetto makeadecisionon aproclamationdate.

TheGovernmenthasagreedthat aboardbe establishedcomprising:
• a Chairman;
• anomineeoftheChiefoftheDefenceForcewho is eitheraservingorretiredmemberof

theAustralianDefenceForce,approvedby theMinisterforDefence;
• a nomineeofthe SecretaryoftheDepartmentof Defencewho is eitheraservingorretired

AustralianPublicServiceOfficerwith abackgroundin Defence,approvedby theMinister
for Defence;

• anomineeoftheDepartmentofFinanceandAdministration,approvedbytheMinisterfor
FinanceandAdministration;

• theManagingDirectorofDHA; and
• fourcommercialdirectorsappointedby theshareholderMinisters.

TheGovernmenthasalsoagreedthat an Advisory Committeebeestablishedto represent
stakeholderintereststo theBoard. Thecommitteeis to includetheNationalConvenorof
DefenceFamiliesAustraliaandrepresentativesfrom DHA, theRoyalAustralianNavy, the
AustralianArmy andtheRoyalAustralianAir Force. Thecommitteeis to bechairedby the
DHA boardmembernominatedby eithertheChiefoftheDefenceForceortheSecretaryof
Defence.

Recommendation2: Para 3.52

‘Section12(1)of theDefenceHousingAuthorityAct, 1987be amendedto removethe
provisionthat theDefenceHousingAuthorityinclude threemembersoftheAustralian
DefenceForce.

The ServicesAgreementfor HousingandRelatedRequirementsbeamendedto allow
for aformal consultativeprocess,possiblyincluding theDefenceDomiciliaiy Group,
to enable the Department of Defence to advise DefenceHousing Authority of
AustralianDefenceForcehousingrequirements’.



Recommendation3: Para 3.79

All outstandingissueslisted in paragraph4.6 ofANAO ReportNo 51 havebeenactioned:

HousingManagementInstructions

HousingManagementInstructionsweredevelopedandintroducedin August2005. The
HousingManagementInstructionswereupdatedin June2006to align with therevised
ServicesAgreement.

ContinuousImprovementProgram

DHA hasprovidedDefencewith an extractfrom its CorporatePlanthatrelatesto continuous
improvementincludingperformancetargetsandKeyPerformanceIndicators(KPIs). Defence
hasreviewedthis issuefurtheraspartofthereviewoftheServicesAgreementand anagreed
frameworkhasbeenestablished.

HeritageConservationPlan

DHA providedDefencewith its HeritageConservationPlanin June2003.

KeyPerformanceIndicators

KPIs for housingserviceshavebeenagreedandimplementedin August2005. Thesehave
beenfurtherreviewedaspartofa comprehensivereviewof theServicesAgreementbetween
DefenceandDHA andamendedKPIs wereintroducedwhentherevisedServicesAgreement
wassignedon 30 June2006.

PropertyRegister

DHA is providingDefenceanupdatedPropertyRegistereveryweek.

ReviewofDeemedEffectiveMarkets

Defencecarriedout areviewofthemarketsegmentationarrangementsusedto determinethe
feesandchargespaidto DHA in 2004. DHA did not agreeto therecommendationsofthis
review. ThematterwasconsideredfurtherduringthereviewoftheServicesAgreement.The
resultsofthisconsiderationhavebeenjointly agreedandimplementedin therevisedServices
Agreement.

Brendan Nelson
Minister for Defence

‘TheDepartmentofDefencereport within sixmonthsto theJoint CommitteeofPublic
AccountsandAudit on itsprogresstowardsaddressingtheoutstandingissueslistedin
paragraph4.6 oftheAustralianNationalAuditofficeAuditReportNo. 51, 2002-2003,
DefenceHousingandRelocationServices.’


