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DearMr B~klwin lb’ V

refer to therecommendationsoftheaboveJCPAAReport,tabledon 13 August2004.

Pleasefind attachedthe DepartmentofHealthandAgeing’sresponseto therelevant
recommendations,preparedin therequiredExecutiveMinuteformat.

If youhaveanyquestionsabouttheDepartmentofHealthandAgeing’sresponsesplease
contactMr Phillip Jones,AssistantSecretary,Audit andFraudControlBranch,on
(02) 62897877 in thefirst instance.

Yourssincerel —~

TONY ABBOTT
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EXECUTIVE MINUTE I
JOINT COMMITTEE OF PUBLIC ACCOUNTS AND AUDIT

REPORT NO. 402
ReviewofANAO Reporton theManagementofthePlasmaFractionationAgreement(PEA)

ExtensionOption

General Comments

TheDepartmentofHealthandAgeing (theDepartment)is supportiveoftheCommittee’s
recommendationsin relationto competitivetenderingandcontracting.TheDepartment’s
responsesto thoserecommendationsdetail arangeof activity includingtrainingand
improvementsto processwhich aredesignedto deliverimprovementsin theDepartment’s
tenderingand contractmanagement.Theintroductionfrom 1 January2005 ofthenew
CommonwealthProcurementGuidelineshasprovidedtheDepartmentwith a furtheropportunity
to improveperformancein this importantareaofpublicadministration.

Responsesto the Recommendation(s)

TheDepartmentofHealthandAgeing(theDepartment)respondsto the Committee’s
recommendationasfollows:

TheDepartmentsupportstheCommittee’sRecommendationNo. 1. During2004the
Departmentprovidedarangeoftrainingopportunitiesto developstaffskills in relationto
CompetitiveTenderingandContracting. Initiatives include:

• supportinganumberofstaffto undertaketheCertificateIV in Government(Procurement
and Contracting);and

• providingopportunitiesfor asignificantnumberofdepartmentalstaff to undertakethe
Department’sinternalprocurementand contractingtraining. Thecoursetitles and
numbersofstaffattendingthis internaltrainingaredetailedin thetablebelow.

Training Course Number of StaffAttending
ContractManagement-
ProcurementOverview

119

ContractManagement-
ProcurementWorkshop

96

Legal - Introductionto Contract
andFundingAgreements

184

DiscoveringClerkliness
Legal - FundingAgreements

223
94

RecommendationNo. 1 paragraph 3.56

The Departmentof Health and Ageing develop staff skills and understandingof the
guidelines relating to Competitive Tendering and Contracting set down by the
DepartmentofFinanceandAdministration.

The National Blood Authority take account of the CommonwealthProcurement
Guidelines.



Asidefrom thetrainingmentionedabove,theDepartment’sintranetsite,internalinstructions
andjob aids(includingaprocurementmanual)providestaffwith informationoncompetitive
tenderingandcontracting.Further,theDepartment’sBusinessGroupprovideshelp desktype
support.

TheDepartmentofHealthandAgeing (theDepartment)respondsto theCommittee’s
recommendationasfollows:

TheDepartmentsupportstheCommittee’sRecommendationNo. 2 andhasreviewedtheinternal
processesandorganisationalarrangementsthatapplyto contractingandtendering. As aresultof
this reviewthefollowing actionsarebeingundertaken:

• anintranetbasedelectronictoolkit hasbeendeveloped— for deploymentin February
2005. Thetoolkit providesa“one stopshop”oftemplates,links to policy andthejob
aidsrequiredto assiststaffto administertheir contractingandtenderingresponsibilities;
and

• changesarebeingmadeto theservicedeliverymodel usedto providepolicy andprocess
advice. Thesechangesincludeamoveto improvetheskills oflocal staffalongwith a
correspondingdevolutionofpolicy advisingresponsibilityto line areas.

In additionto theinitiativesoutlinedabove,theDepartmentis applyingconsiderableresourcesto
the implementation(from 1 January2005)ofthenewCommonwealthProcurementGuidelines
(CPGs). Theinitial informationdisseminationon thenewCPGswill besupplementedwith an
extensiveroundoftrainingacrosstheDepartment.This trainingwill commencein early
February2005andwill furtherdevelopstaffskills andunderstandingoftheDepartmentof
FinanceandAdministration’sguidelines.

RecommendationNo. 2 paragraph 3.74

TheSecretaryoftheDepartmentof HealthandAgeingensurethat improvementsoccurin
contract management, and that contract management staff comply with the
Commonwealth’sProcurementGuidelinesand circulars as well as any relatedChief
ExecutiveInstructions.

Secretary

February2005


