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TELECOMMUNICATION TOWER PLANNING AND APPROVAL 
PROCESS FOR HIGH IMPACT FACILITY.  

                        FLOW CHART 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Telco negotiates with and develops in principle agreement 
with land owner. 

Telco identifies, targets  and contacts specific property 
owners. 

Telco identifies specific sites within the “area envelope” which 
would provide optimal mobile coverage and least cost access 
and development. 

Technical and cost analysis carried out on expected tower 
specifications and associated infrastructure ..... eg exchange 
updates and cable installation. 

Telco carries out detailed technical data analysis to determine 
an “area envelope” in which a tower would need to be placed.  

  

Telecommunication Company (Telco), through their own 
internal business strategic planning process, decide to expand 
mobile communication capacity and capability in a given area. 

Telco prepares  Development Application for Local Council. 

Lodges Development Application. 

 

 

 

The Telco invests a 
great deal of time 
in their initial 
planning process.  

 

 

 

A period of 6 – 9 
months may 
elapse before the 
local Council and 
community here 
anything of the 
proposed 
development.  

 

The Telco is 
unlikely, after such 
an investment of 
time, energy and 
money to be 
flexible should the 
LGA ask the Telco 
to consider 
alternatives. 

 

 

 

It is unlikely the 
land owner and/or 
Telco will advise 
neighbours and 
community of 
their intention. 
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Council receipts application. Carries out initial processing. 
Processes as Category 2 type development. 

 

 

 

 

 

Council prepares information 
and passes to Chair of 
Development Assessment 
Panel (DAP). Chair passes 
paper work to DAP members 
and schedules assessment 
meeting. 

Residents frantically seek to 
understand what is happening, 

gather information, hastily prepare 
and submit responses. 

DAP members receive responses from residents and 
advice from Planning section of Council 

Council notifies residents 
immediately adjacent to proposed 
site and advises them that they 
have 10 days to provide a response 

 

This is possibly  the 
first time the LGA 
becomes aware of 
the proposed 
development. Most 
Councils will process 
as Category 2 which 
will gives very 
limited  opportunity 
for  community 
consultation.  

 

The local 
community has very 
limited time to get 
across the plans and 
marshal a 
community response 

NB. If the LGA 
categorises as Type 
1 development then 
there is no 
community 
consultation. 
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             Telco wins expensive court case  

 

        Tower built 

 

 

DAP rejects application 

DAP requests further information 
from Telco and/or residents 

  

Telco and/or residents provide 
information to Council 

DAP approves application 

Telco takes Council to court 

 

 

DAP  meets and assesses application 

 

This cycle of 
activity within  the 
DAP may take 
from a few weeks 
to several months 
as the relevant 
DAP  weighs  the 
arguments and  
views coming from 
the Telco, 
residents, and the 
LGA planning 
section. 

 

 

 

The flow chart in 
relation to the 
rejection of the 
application is not 
meant to be 
flippant. It 
essentially reflects 
reality. DAP’s may 
request the Telco 
to consider other 
options. However 
if the Telco refuses 
then many 
councils  have to 
“cave in” to the 
pressure …..  
because they do 
not have the 
human, legal and 
financial resources 
to  effectively 
challenge them 
and seek a 
compromise. 
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