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DearSir/Madam

Submissionto theHouse4 RepresentativesInquiry: BalancingWork andFamily

The PlanningInstituteof Australiarepresentsaround4 000 urbanand regionalplannersand
associatedprofessions in Australia. The Institute supports the timely House of
RepresentativesInquiry into BalancingWork and Family as this issue is contributingto a
seriousshortageofurbanandregionalplannersin Australia.

In August 2004 the Planning Institute of Australia completeda National Inquiry into
PlanningEducationand Employmentand a copy of the report is attachedas part of this
submission.(It is also availableon-lineat www.plannin~.org.au).The Inquiry wasprompted
by theconcernover theperceivedshortageof planners.

Amongstthe findingsrelevantto this Houseof RepresentativesInquiry are:
• Thereis a critical shortageof plannersespeciallyexperiencedplannersoccurringin

the major cities and seachangeareas,andthis is likely to continueinto the medium
term.

• From the2001 Censusaround50%of plannerswereemployedby local governments,
30%workedin theprivate sectorand22%for state/territorygovernments.

• In 2001, 50% of plannersunder 35 years of age were women but only 26% of
plannersover 35 yearsof agewerewomenindicating asignificantlossofexperienced
womenplannersfrom theprofession. A conservativeestimatesuggeststhat in 2001
around 570 qualified working-age female planners were no longer working in
planning.

• In 2001, one in four womenplannersworkedpart-timecomparedto one in tenmen,
but the numberof men working part-timehad increasedfrom the previouscensus.
Whilst the focus is generallyon professionalwomenwho aretrying to balancework
and family the Inquiry notedthatmale plannersare also increasinglyinvolved in the
work/family balance.

• Many planners experienceddifficult work places particularly those working in
developmentassessmentareaswithin local government.



The Inquiry did not investigate in depth, the reasonswhy female plannersleave the
professionor havedifficulties working in theprofessionbut from research,submissionsanda
nationalquestionnairesomeof thereasonsinclude:

• Some work placesdo not support flexible working conditions suchas working at
homeor sharedjob arrangements,thoughexamplesofinnovativework practiceswere
providedto the Inquiry. In a positive light, the shortageof plannershas meantthat
someemployershavebecomemoreaccommodatingto flexible work practices.

• Stressfulwork places,particularly in local governmentmay encouragewomen who
are already trying to balancework and family to look elsewherefor employment
giventhatplannersare alsosoughtafterby otherrelatedprofessions.

• Womenwho taketime out from theprofessioncanfind it difficult to keeptheir skills
and knowledgeup to date,making it harderto re-entertheworkforce. Thosein the
workforcecanalsohaveproblemsattendingafterhour’sseminarsor conferences.

Whatdoesthis meanfor our profession?
• A loss of skills and experiencefrom the profession,which is exacerbatingthe

shortage. Replacingtheseskills involves expensiveand difficult solutionssuch as
bringing in overseastrained plannersand increasingthe under-graduateintake to
universityplanningschools.

• Under-representationby womenin seniordecisionmaking positions. It is desirableto
have decision makers from a broad range of backgroundsas planners play an
importantrole in creatinglivable communities.

• Fewfemalerole modelsfor youngerfemale planners. Youngerplannersoften seek
support and guidancefrom moreexperiencedplannersand the lack of female role
modelsis nothealthyfor thefutureoftheprofession.

The Inquiry made a number of direct and indirect recommendationsto address the
work/family issuesand consequentshortageofplannersincluding:

• Ensure that flexible working conditions are available, particularly within local
governments,to support qualified and experiencedfemale plannersback in to the
workforce.

• The CommonwealthGovernmentincludesplannerson the “Migrations Occupations
in DemandList”.

• Universitiesincreasethenumberof hilly fundedplacesfor planningstudents.
• Planningemployersprovide appropriatefinancial or in kind resourcesto support

continuedprofessionaldevelopmentoftheirplanningstaff
• Requireall local governmentsto haveEmployeeAssistanceSchemesin place.



ThePlanningInstitutehasestablishedanational steeringcommitteeto overseetheInquiry’s
recommendations.Significantprogressshouldbe madeon manyofthe recommendationsby
December2005. Howevermany of the issuesaround balancingwork and family such as
taxationincentivesareoutsidethecontrolof theInstitute.

As an Institute representingurban and regional planners we support
RepresentativesInquiry’s Terms of Reference and look forward to
recommendationsto assistmenandwomenreturnandstayin theworkforce.
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If you requireany finther informationregardingthis submissionpleasecontactLiz de Chastel
on telephone62880729.
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