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Inquiryinto BalancingWork andFamily

Submissionfrom Dr CatherineHakim, LondonSchoolof Economics

My submissionto thecommitteeconcernsall threetermsof reference.

1. My own empiricalresearch,andmy reviewsof researchby otherscholarsworkingon
modemsocieties,leadto thefollowing broadconclusions.

2. Undoubtedly,therearehugechangesin theworkforce,andin societyat large,resulting
from theequalopportunitiesrevolutionoftheearly1970s. Forthefirst timein history,
womennowhavegenuinechoicesto makeregardingthebalancebetweenpaidwork and
familywork. Wenow haveawholegenerationofwomenwho haveenteredadult life,
andtheworkforce,in thisnewscenario.

3. Howeveryoungwomen’schoiceshavechangedlittle asaresultofthenew
opportunities.Youngmen’schoiceshavechangedevenless,asyet. Theresearch
evidenceis thatwenow havetwo distinct typesofworker(orcareer)in the labour
market:

- peoplewho aretotally work-centred(thepopularnotionof careerist).Manyof
thesewomenremainsingleorchildless. Only around20%ofworkingwomencompared
to abouthalfof menfall into this category,so menpredominatein this group.

-. peoplewho seekabalance,acrossthe lifecycle,betweenpaidwork andfamily
work orotheractivities - adaptivesin theterminologyofpreferencetheory. Between
one-quarterandhalfof menin modemsocietiespreferthis arrangement,if available.
Overtwo-thirds ofwomenchoosethis arrangement,sowomenpredominatein this group.

4. Manycurrentproblemsin socialpolicy aredueto black/whitezero-sumgame
thinking: eithersocialand employmentpolicy arebasedon thework-centredcareer
model,orpolicy is basedexclusivelyon thesecondmodel. In reality, one-size-fits-all
policiesaretoorigid and do notwork. Moreover,peoplenow expectanddemandgreater
choicein theirlives.

5. Therearealreadyexamplesof socialpoliciesthataresufficientlyopen-endedand
neutralto offer benefitsto peoplein bothtypesofcareer,aswell asto peoplewhowant
to be frill-time homemakersandparents.Oneexampleis thehugelysuccessfulhomecare
allowancein Finland,Norway,FranceandGermany.Employers’policiescanalsobe



diversified,asillustratedby ‘cafeteriabenefits’and‘flexible benefits’. New, flexible
work-life balancearrangementsfor time offpaidwork (j,aidorunpaid)andreduced
hoursarealsoimportant. As regardsfiscalpolicy, income-splittingfor taxpurposes
significantly raisestherewardsto full-time homemakers,andgenerallyraisesfertility
levels. Theseexamplesarediscussedmorefully in chapter8 ofWork-LifestyleChoices
in the21stCentury,andmorebriefly in theFamily Mattersarticle(pdffile attached).

6. Policiesto eliminatesexdiscriminationin the labourmarket,andto introducegreater
equalityofopportunityfor all, havenow resultedin an exclusivefocuson theworking
womenandherneeds.Theneedsofthe full-time motherwithout apaidjob havebeen
overlooked,andthestatusofthefull-time homemakerhasfallen, in relativeterms. The
sharpdeclinein fertility in modemsocieties(afterthecontraceptiverevolution)is dueto
thefact thatthetermsandconditions(socialandeconomic)for womenin employment
haveimprovedgreatly,while thetermsandconditionsfor full-time homemakershave
fallen sharply. Policiesto raisefertility needto addressthis imbalancein socialpolicy.

Theevidenceand argumentsto supporttheseconclusionsaresetoutmorefully in the
following publications:

Hakim, C. (2000)Work-LifestyleChoicesin the21stCentury:PreferenceTheory,
Oxford: OxfordUniversityPress.Hakim, C. (2003)Modelsof theFamily in Modem
Societies:IdealsandRealities,Aldershot:Ashgate.Hakim, C. (2004)KeyIssuesin
Women’sWork: FemaleDiversityandthePolarisationof Women’sEmployment,
London:GlasshousePress.

HakimC (2003)‘A newapproachto explainingfertility patterns:preferencetheory’,
PopulationandDevelopmentReview,29: 349-74. (pdf file attached)Hakim, C (2003)
‘Competingfamilymodels,competingsocialpolicies’, Family Matters,May2003.(pdf
file attached)
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