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CommitteeSecretary
StandingCommitteeonFamily andHumanServices _________________ FSUHouseof Representatives
ParliamentHouse

AUSTRALIACANBERRA ACT 2600
Securing

0
ue Future Together

AUSTRALIA
SUBMISSION NO.69

DearSir/Madam, AUTHORISED: /9~~S

RE: Submissionin responseto Inquity into Balancing Work andFamily

Pleasefind attachedSubmissionby theFinanceSectorUnionof Australiain responseto
theCommittee’sInquiry.

TheFSUrepresentssome60,000membersworkingin theareasof banking,insurance
andvariousotherfinanceandservicesto financeproviders.

Our Submissionrelatesto the
2

nC1 termofreferencein your Inquiry— easingparentsreturn
to thepaidworkforceandensuringthatworkplacesprovideenvironmentsandconditions
conduciveto achievingawork andfamily balance.

Employersin our sectorhaveareasonablereputationin respectto work/family
provisions. Nevertheless,the incidenceof paidmaternityleaveis rareoutsideofthe
majoremployersandwhereotherfamily friendlyentitlementsexist, theyareoften
inaccessibleto employeesfacedwith increasingwork loadsandlonghoursof work. No
understandingof work andfamily in ourindustryis completewithout referenceto hours
of workissues.

Aside from my commentson behalfofmembers(below),ourSubmissionincludes: FINANCE
SECTOR

1. A copyof the FinanceSectorUnion Submissionto theInquii’y into Pregnancy UNION OF

and WorkbyHREOC(1999); //i~b~/ ~ j ~ AUSTRALIA

2. A copy ofthe FinanceSectorUnionSubmissionin responseto the Valuing NationalOffice

Parenthood.Optionsfor PaidMaternityLeavepaperby HREOCin 2002.tX’it( ib~(~’ 8
3. A copyof the RMIT Report-Pressurefrom All Sides.Life and Workin the victoria 3000

FinanceSector.[ExecutiveSummaryattachedat Appendix3. Hardcopyof full GPO Box 2829AA

Reportto follow via mail]. ~x/u’bt# AIo~ k~ 3 + Melbourne
Victoria 3001

Thesedocumentssetout therangeof work/family provisionsin ourindustryandsomeof Telephone(03) 9261 5300

theimpedimentsto extendingtheseprovisionsandensuringthatemployeescanaccess Facsimile (03) 9602 1235

them. [Thedocumentslistedat 1. and2. abovehavebeenupdatedto reflect demographic
dataandprovisionsavailableat March2005].

Thepressuresfacedby employeesin our industryarewell known. Thede-regulationof
thesectorin thelate1 980sandthe effectsof workingin a globally competitive
environmentled to anunprecedentedperiodof mergers,acquisitionsandsubsequentjob
losses. In the 5 yearperiod to 2002 19,856jobswerelostfromthe five majorbanks—

Wesptac,ANZ, NationalAustraliaBank,theCommonwealthBankandSt. George.’

Despitethentherangeof provisionsnegotiatedthroughenterprisebargaining,employees
in the financesectorare“pressuredfrom all sides”to do morework over longerhours.
In 2000anRMIT studyof employeesin the financesectorfoundthatmanyemployees
wereunableto taketherangeof leaveentitlementsprovidedattheir workplace(see
attachedatAppendix1.)
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1 Figure takenfromBanks’ AnnualReports— representEffectiveFull timejobs (EFT)



Sincethe late1 990s,theGovernment’sEqualOpportunityfor Womenin theWorkplaceAgency(BOWA) has
grantedawardsto severalhighprofile employersin our industry for various“family-friendly” initiatives.
However,atthe “coal face” our memberstell usit is difficult to takeadvantageof theseconditions— jobs losses,
work intensity,andextensive(oftenunpaid)overtimelimit the capacityfor employeesto takeleaveorusethe
rangeof flexible provisionsavailable.

SubsequentlyFSUbelievesa statutoryregimeis requiredto regulatework-familybalanceandprovideasafety
net for all workersto entrenchwork-family initiativesat theworkplace.Werecommendthat a consistentprocess
ofmonitoringandregulatingwork-familybalancecouldbedeveloped— alongthelinesof theregimesin placein
stateoccupationalhealthandsafetylegislation.

To thisendtheFSUfully supportedtheACTU submissionsin therecentWork andFamily TestCase;only
throughgreaterregulationcanwork andfamilypracticesbecomeanintrinsic part ofthe Australianworkplace.
We aremostconcernedto seethat theGovernment’sproposedchangesto the WorkplaceRelationsActdo not
dilutethetenetsof theILO Conventionson work andfamily, andensurethat allowableawardmattersincludethe
regulationof hoursof work, part-timework andleaveprovisions.We alsowelcomethe SexDiscrimination
Commissioner’scurrentprojectStrikingtheBalancewhichfocusesonwork andfamily issues.

Ofcoursemanyemployersin our industryrecogniseboththebusinessandethicalargumentsfor incorporating
work andfamily considerationsin decisionsattheworkplace. Oneexampleis thejoint Work Life Taskforceset
up byAustralia’s largestinsurer,InsuranceAustraliaGroup lastyear. TheFSUproposedajoint Taskforceas
part of 2003 enterprisebargainingnegotiationsandthe UnionandJAGwill subsequentlybe focussedon issues
suchas:

• TheageingworkforceandhowJAG respondsto the changingneedsof employees;
• Flexiblework practices;
• Dependentcareissues;
• Reviewingandmonitoringtheimplementationof (a) newhoursarrangement;and
• Reviewingwork practicesandsuggestinginitiativeswhichmayimprovethe ability of employeesto

balancetheir work, family orotherpersonalcommitments.(JAGEnterpriseAgreement2003, clause8.7).

TheLAG Taskforcewasrecommendedandsupportedby FSUmembersandit relieson thegoodwill ofthe
company.Nevertheless,theonly way to ensurethat employeescanaccesswork/family provisionsacrossthe
industry,is to strengthenourindustrialawardsto give entitlementto theprovisionscurrentlyavailablein the
majorbanksandinsurancecompaniesthroughenterprisebargaining,but absentin smallerorganisations.This
will ensureminimumstandardswhichareenforceableandwhichrecognisethat so-calledwork/family leave
cannotbedivorcedfromprovisionsaround:

• Hoursof work — including minimumandpredictablehoursfor part-timeworkers;
• Employmentstatus;
• Work loads;
• Trainingandcareerpaths;and
• Overtime.

Thankyoufor the opportunityto contributeto thisvital debateon workandfamily. We trusttheattached
documentswill giveyou agoodunderstandingofthe issuesin our industry.

Shouldyouhaveanyqueriesregardingtheattached,pleasecontactSusanKennaon (03) 9261 5339.

CathNoye
NationalAssistantSecretary
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FSU Submission to Standing Committee on Family and Human Services- Inquiry into Balancing

Work and Family, April 2005.

Appendix 1.

Flexible Working Hours and Family Friendly Initiatives- Finance
Sector

• Useofsick leaveto carefor family
• Specificpaid leaveto carefor family
• Unpaidleaveto carefor family
• Work from Home
• Paidmaternity/paternity/adoptionleave
• Furtherunpaidmaternity/paternity/adoptionleave
• Timeoff in lieu
• Jobsharing
• Part-timework
• Careerbreak
• Pay averaging(48/52schemes)
• Child caresubsidies
• Child careleave
• Pre-natalleave
• Specificdependentcare.



Flexible Working Hours and Family Friendly Initiatives- Examplesfrom major employersin the Finance
Sector

Use of
sickleave
to carefor
family

Specific
paidleave
to carefor
family

Unpai
d
leave
to care
for
family

Work
from
Home

Paid
maternity!
paternity!
adoption
leave

Further
unpaid
maternity!
paternity!
adoption
leave

Time
off in
lieu

Job
sharing

Part-
time
work

Caree
r
break

Pay
Averagi
ng
(48/52
schemes
)

Child care
subsidies

ANZ
Agreement / I I (part time

work clause)
Award / / I I I I I
Company / 12 weeks

paid
NAB
Agreement I (mat

leave only)
I I I I

Award I I I I I
Company
policy

I I 1 1 1 1 1 1 1 1 1

Westpac

Agreement I Mm.
hours

provisions
Award 1 1 1 1 1
Company
Policy

1 12 weeks
paid

I I I(at some
sites)



Use of
sick leave
to carefor
family

Specific
paidleave
to carefor
family

Unpaid
leaveto
carefor
family

Work
from
Home

Paid
maternity!
paternity/a
doption
leave

Further
unpaid
maternity!
paternity/a
doption
leave

Time off
in lieu

Job
sharing

Part-
time
work

Career
break

Pay
averagin
g (48/52)
schemes

Child
care
subsidies

CBA
Agreement
Award

I I I I I
I I I I I I

Company
Policy

I I I

St George
Agreement I I I I I I I I I I

Award I I I I I I
Company
Policy

I I I I I I I I /

/

I

AMP
/ /Agreement / / / / / /

Award / / / / /
Company
Policy

lAG
Agreement I I I I I I I I I
Award 1* 1 1 1



FurtherUseof
sick leave
to carefor
family

Specific
paidleave
to carefor
family

Unpaid
leaveto
carefor
family

Work
from
Home

Paid
maternity! unpaid
paternity/a maternity!
doption paternity!a
leave doption

leave

Timeoff
in lieu

Job
sharing

Part-
time
work

Career
break

Pay
averagin
g (48!52)
schemes

Child
care
subsidies

Company
Policy

I I I Child
care

service
& up to
2 yrs cc
leave

AXA
/Agreement / / limited/ / / / /

Award
Company
Policy

/ / / /

AAMI
Agreement
Award

1*
1*

1
1

I 1
1 1

I

Company
Policy

* = personalleaveincorporatingpersonal!sickness!carer’sleave

Note: The above table wasprepared by RMIT aspart of the RMIT Family Friendly Project/Report— Final Version June2000. Updated— March 2005.



FSU Submission to Standing Committee on Family and Human Services- Inquiry into Balancing Work and Family, April

2005.

Appendix 2.

PaidParentalLeaveProvisions— Examplesfrom majoremployersFinanceSector

NAB 6 weekspaidleave
(maternity)

Uponcommencementof leave 12 monthscontinuousservice

Westpac (Policy)

12 weekspaidleave
(primarycaregiver)

Uponcommencementof leave,havethe
optionof:
12 weekslump sumpayment;or
12 weeksasregularpay;or
V2 pay for 24 weeks.

6 monthscontinuousservice

uponcommencement01 leave,navethe ying period,available
optionof: -uponcommencementof

12 weekspaid leave 12 weekslump sumpayment;or employmentwith theBank.
(primarycaregiver) 12 weeksasregularpay;or

1/2 payfor 24 weeks.



St George/BankSA 8 weekspaid leave
(parental)

Uponcommencementofleave(conditional
uponreturnto work for at least6 months)

12 monthscontinuousservice

AMP 6 weekspaid
(parentalfor primary
carer)

(secondarycarer1
weekspaid leave)

Uponcommencementof leave 12 monthscontinuousservice

AXA 6 weeks paid
(parental)

Uponcommencementof leave(conditional
uponreturnto work for atleast3 months)

12 monthscontinuousservice

LAG 6 weeks
(parentalfor primary
carer)

(secondarycarer- 2
weekspaid; 1 week’s
unpaid)

Uponcommencementof leave 12 monthscontinuousservice

Commonwealth Bank 12 weekspaidleave As normalsalary 12 monthscontinuous
(maternity)



6 weekspaidleavefor
12 monthscontinuous
service

8 weekspaidleavefor 2
yearscontinuousservice

10 weekspaidleavefor
3 yearscontinuous
service

12 weekspaidleavefor
4 years continuous
service

(paidmaternity)

1 weekpaidparental
leave

First 6 weekspaymentwill bemadeatthe
timeof takingleave. Thebalanceabove6
weekswill bepaidat thetime ofreturnto
work.

12 monthscontinuousserviceZurich

8 weeks’paidleave
(parental)

T



FSU Submission to Standing Committee on Family and Human Services- Inquiry

into Balancing Work and Family, April 2005.

Appendix 3.

Pressurefrom All Sides:Life and Work in theFinance
Sector[FSU/RMJT 20001.

Executive summary

This reportpresentsthefindings of amajor researchproject into the ‘work/life’ balance
offinancesectorworkers,undertakenby theCentrefor Applied Social Research,RMIT
University for theFinanceSectorUnion (FSU).

Thedataon whichthereportrestswasdrawnfrom a numberof focusgroupsheldwith
financesectorworkers,and a large-scalenationalsurvey.This surveywasdistributedto
21,000membersof theFSU, and 1,800 non-unionistsin 3 financesectorenterprises.A
total of 7,293responseswerereturned,giving an overallresponserateof32%.

Throughthe survey,financesectorworkerswere askedfor dataon their experienceof
workplacechange,their useof ‘family friendly’ leaveand working hours arrangements
and their generalability to balancework and otherparts of their lives (especiallytheir
family responsibilities).Thereportpresentsthedataon thesequestionsin threechapters,
which group the industry in termsof majorfinancial institutions (thefour majorbanks,
togetherwith Colonial and St George), the insuranceindustry and ‘other’ financial
institutions.

Keyfindings include:

~ Long averagehoursof work, both for full-time workersandpart-timers,andfor both
managersandclerical/salesstaff.

~ High levelsof unpaidovertime,including unpaid overtimeperformedby part-time
employees.

~ Staff feel unableto takeadvantageof basicentitlementsto suchthingsas leavingon
time, rejectingovertime,ormakinguseofrostereddaysoff.

~ Staffarefar moreconfidentabouttheir ability to usearangeof provisionsthat assist
with particularandlimited family demands,suchassickchildren,orhavingababy.

~ veryhigh levelsofdissatisfactionamongstaffwith respectto thecompetitiveculture
of the industry, and the intensification of work associatedwith job losses,
performancetargetsandothermanagementstrategiesto improveprofitability.

The finance sectorhasa reputationfor beinga ‘family friendly’ industry,which values
thecontributionof workingmothersin particular,andleadstherestoftheeconomyin the

Pressurefromall sides- Life andWorkin theFinanceSector i



developmentof newworking arrangementsthat give balanceto ‘work’ and ‘life’. The
evidencefrom this report is that thesearrangementsmayexist asnominalentitlements,
but theactualpracticein termsof dayto dayroutineis muchmoreproblematic.

Recommendations

Basedon thesefinding, thereportrecommends:

1. ThattheFSU pursuea broaderpolitical campaignaroundthe full rangeofwork/life
issues,which wouldharnesswidespreadcommunityconcernsaboutthedominanceof
‘work’ in people’s lives. Such a campaignshould focus on the developmentof
statutoryrights that enablepeopleto both work andcarefor their families, andcould
seek to emulateand build on policy that hasbeenimplementedin, for example,
SwedenandFrance. Suchpolicies includethe regulationof working hoursand the
provisionof a wide rangeof family friendly entitlementsascitizenshiprights rather
thanasnegotiableelementsin enterprisebargaining.

2. That through enterprisebargaining the FSU should seek to implement stronger
provisions around the regulationof working hours, with a particularfocus on the
control of unpaidovertime,andthe conditionsunderwhich and processesthrough
whichhoursmaybevaried.

3. That the FSU promotethe closerregulationof part-timework to preventit being
either ‘casualised”throughincreasingunpredictabilityofhours,or ‘stretched’through
the addition of unpaid overtime. This should include a campaignto ensurethat
variations to hours are reachedon a genuinely mutual basis rather than through
managementpressure.

4. ThattheFSUpromoteentitlementsto full-time job-sharingwheretheydo not existor
where employeesare unawareof such entitlements,particularly in the insurance
industry. Attentionneedsto bedevotedto waysof ensuringmanagementawareness
of and support for job-sharing, so that its potential to improve work/family life is
realised. In particular,thesharingoffull-time jobs shouldbepromotedasameansof
reconciling careerdevelopmentwith shorterworking hours. Issuesrelating to the
distributionof working hours in job-sharearrangementsneedto be examinedfrom
theperspectiveof employeeneeds.

5. That theFSU campaignto halt theprocessof job sheddingin the industry, andthat
this be possiblylinked to acampaignto limit overtime(particularlyunpaidovertime).
Thedatain this report suggestthat the intensificationof work throughjob loss has
beenone of the primary reasonswhy employeesareunableto exercisebalancein
their lives.

6. Given the uneven nature of existing entitlements across different insurance
companies,andthe lack ofsuchbasicprovisionsaspaidmaternityleavein some,the
FSU should campaignacrossthe insurancesectorto achieveuniform entitlements
basedon ‘bestpractice

Pressurefrom all sides- Life and Workin theFinance Sector ii



7. Throughthe processofenterprisebargaining,theFSU shouldseekto insist not only
on strongerprovisionsaroundworking hours,but actionto ensuretheimplementation
of existingandprospectiveentitlements. This is particularlyimportantin theareaof
employees’ rights to control their working hours on a daily basis. It is widely
recognisedthat thefinancesectorhasmanygoodprovisionson which employeesare
unable to rely. All employerswithin the finance sector must fulfil their legal
obligationsto inform all employeesof their entitlementsin this area.Further, these
employersmust take responsibility for fostering truly family friendly workplace
cultureswithin their respectiveorganisations.This should include a commitmentto
all levels of management/supervisionreceiving educationand training designedto
ensurethat thediverselife requirementsoftheirworkforcesaremet.

Pressurefromall sides- LWeandWorkin theFinanceSector
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