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InmresponsemtorthemsubmissionmmademfortthistinquiryobyoMrBilld_udwigmbnmbehalfmof
themAustralianaWorkers'aUnionmofaEmployees,aQueensland, aHaymanawishesato
providemdditionaltinformationttothemommittee.

Inajunen2006athenOffshorenlslandaResortsaCertifiedaAgreementa2003a(OSIRCA
2003)mexpired.aDuentonthemnewn ‘Workchoices'mlegislationawenweremrequiredato
proposemouriowngagreementaConsideringathe@amountaofaunionamembersawho
werenknowngtonusathroughohavinggunionaduesadeducted,Bwhichmatathemtimenwas
approximatelymeightooutoofamoreathanofourahundred,awedmadenthendecisionmto
negotiatemirectlyovithmuriemployees.

InformationmsessionsbweretheldawitheemployeesmoveredbygOSIRCAR 003 .mAthis
timeowemputdforwardathemroposedmgreementowhichdncludedmmf%mkalaryfincrease



acrossmllmpositionsmandmsalarymacrificedmccommodationmcostsowhichmresulteddonman
increasemindourBemployee'sadisposable@ncomembymamminimumpamountoofo$4/mper
fortnightaltawasamadenclearatomallmsOSIRCAB2003memployeesathatathemcurrent
agreementovouldmrontinuettomrundftemmajoritymidmotmgreegtomthegproposed® 006
agreement.

Initiallyheremwasmomisunderstanding@ofibroceduraldissuestbutitheybweremreviewed
inadetailmwithathen OfficemofaWorkplacemServicesmandaquicklymrectifiedatontheir
satisfaction.aWenkeptaO'WStfullymappraisedbofmallostepsabeingitakengandacomplied
withatheiravariousdrequests.aaaOnenofatheir@requestsawasatonvisitAHaymanmand
interviewn thed Resorta Manager,@ myselfl and@ an numbera ofa randomlya selected
employees.oPrioratonthemvisitiwenprovidedaOW Sawithmandetailedmoverviewnofothe
processiwemused.Ol hisoinvestigationtbyatheaOW Smookmpproximatelymfourmmonths.
Wen weren recentlyd advisedm thatm allm aspectsa offl them processa meta them OWS
requirementsbandathedstandardsdas@establishedabyathemVWorkplacemRelationsBAct.
OWStfurthermdvisedathatatheyowillmemtakinganomfurthermiactionminmrelationatomthis
matter.

ThesAWURN Q)muggestshatovemcteddnmnminderhandedomannertbymfferingthe
newdOSIRCABwhilemstaffiweremndeave munemndgulymremurmquietestimonthsmof
themyearmndofortbusiness@reasonsowelencouragebAnnualil eavemomenusedaduring
thisaperiod aOSIRCAB2003mexpiredmatathisatimemandawenstartedatheminformation
sessionsavhilstmomemstaffiveremndeave thoweverthemessionsrontinuedawelldngo
thetfollowingtbusymeriodovhenmmoststaffhadmreturnedfromtbeave.dWemontacted
approximatelynl 2mtaffavhiledheyoveremnbdeavemndmbrovideddhemthempportunity
toote.

ThenOSIRCAB2006dprocessawasboopendanddtransparentofordallostaff.aVWenwentato
greatdengthstomensurestaffaverenformedmndmeiventhempportunitytomvote. dl his
processmookmseveraldveeksaomromplete.al hebAWUL Q)mttendedhedslandmany
timesmuringthismeriod Aincludingmtdeastmnemvernightmstay.al hemResortd™anager
anddmmetowithhebAWU(Q)mrepresentative BwvhobdsmlsomnmexdHaymantemployee
onothedonedoccasiondhedrequestedoadmeeting.@VWemcertainlyadidanotaignorenthe
AWU(Q).0Asmutlinedmearlierawithiaminiontmembershipmfol @ %pvemrhosemomeal
directlyowithmourtstaffmndmllowmthemtonvotemonhemgreement. bAgain,heogOWS
havemonfirmedthatmuribrocessmmetmillrequirements.

WenweremawareoofothedAWU(Q)'sistrategymofodistributing@ivariousmpamphletsmand
presstreleasesowithmftendncorrectmndmerhapstevenmmisleadingdnformation.mml he
AWU(Q)minformedamenthatatheyahadainafact@increasedatheiraHaymanaUnion
membershipmuringithistberiodmithoughovethavemonvaymfiestablishingthowmmany
newdmembersatheyBgained.oVVemdcurrentlydhavedelevengemployeesamaking@payroll
deductionsgothetAWU. IOl hisrepresents@ %mfburturrent@mployees.

OSIRCAmR006mwvasdmplementeddnmearlybAugustmftertitreceivedmhemmajorityvote
frommurstaff - mployeeturnoverinoAugustd 00émvasdowerthandforthemsame
monthithemrevioustyearandmurtStaffatisfactionmRatingmsomeasuredmbymourtExit
Interviewsmwasmb%thigher.OY earitondate, Bourtturnoverasdowerithan@ 005myal 1%
andostaffmatisfactionthastncreasedal 5%ntogustmvert/ 0%.mmBasedmbnthesetigures,of



OSIRCAR006thadmnyeffectmtmlimnmourstaff gtovouldmppeartothavebeenmfm
positivemature.

ltdsmotmreasonablemrieventtruedombuggestithatdHaymandvagesmndmronditionsmare
poormorathatowenfailatominvestainatraininggor@providedincentivesaformourastaff.aOur
conditions,@trainingnddncentivespprogramsire®extensivelndthavebeenmutlineddn
ourtinitialsubmission.dn@006avespentmverdh86,0000nttrainingmurstaff, xhistfigure
doesmotancludemcompliancemrainingdformspecificirolesmorithemostsmssociatedmwith
onthegobmtraining BBymthegendmofm? 006@themmount@spentdonttrainingBwasadouble
the@ 004mnd005digures.

Ino2006mwenusedaregisteredatrainingorganisations,asuchmasoBarrieraReefalT AFE@to
assist@in@implementing@adcompany@wide@competencyBbasedmtraining@programto
ensuredthatiwethavemclearlymdefinedmstandardsmofiservice Btraining@ndacompetency
levelsaformstaffoinmallomajoradepartments.8BOSIRCAB2006msupportsathisaprogrammby
increasingmmtafffmember'smalarymncettheymretullymertifiedon@heirmreamfmpecific
responsibility.ml hisecompetencymbasedmrertificationmbrogrammrequiresmlilEmployees
tobemualifiedovithinthreemmonthsmfrommencement. mivVemremstilldnthemrocess
oftevaluatingmroposalsofrommseveraldotherregisteredmtraining@organisationsosomthat
wemandmplementmmoredformaldl raineeshiptProgramdn@ 007.

In@2006awenspentamorenthana$34,000monastaffaawards,@includingathemincentives
outlinedainmourapreviousasubmission.om [ heseBAwardsaincludedthedHaymanoVWay
Awards"mndmurd‘OutstandingBAchievers”mrogram.mByyearivethadspentitiosemto
$100,000mnoStaffiEntertainmentowhichowemconsidermnantegrallcomponentmofoiour
retentionoprogram.arl hisgincludesmregularmstaffoevents,Oparties,athemennights,mbands,
birthdaymndmnniversarymrelebrationsmndmuchmore.

ThetAWU(Q)'sthasmsuggestedathatthem 5 /ovisamprogramastbeingmisedmbecausedve
domotawishatompayowagesmndoconditionsathatBmeetocommunity@standardsanmthis
country.mmHaymanmusesathem5/mvisambrogram,mandohasoformmumbertofyearsoto
bringainoskilledmandaqualifiedapeoplentomnfillapositionsawenhavembeenounablentomfill
locally.aThemwagesmandaconditionsbofaemploymentmaredidenticalatomthedconditions
offeredomurdocallyEemployedmstaff. mrorexampletheremremmumbermfrhefsove
havemponsoreddfrommroundatheavorld BAthousdChefnmm 5 /dvisareceivesmxactly
themamemremunerationmndbenefitsmsmnymthertbousd_hefiemployedtbydHayman.

Thenreasonoforausingothen457avisamandaskingaforafurthermsupportmin@relationdto
international@recruitmentdsonmresponse@othemeclinednmyualifiedmndEexperienced
hospitalitymrofessionalsmeekinggobstnmregionalmreas.dtdsovellknownthatoAustralia
istexperiencingtthedowestmunemploymentanm30nyears, owhichmmeansathatdHayman,
alongawithamostaother@regionaldorganisationsaisaexperiencingadifficultiesminafilling
vacancies.ml hemrontinuedmeteriorationmfmstandardsmfualitymndmervicemndthe
potentialoformaodownturngin@visitormarrivalsgintodthedregionwillanotdonlymdversely
impactathemResortmector,butmmumbermfmalldmmediumbbusinessesbrovidingmaily
supportmervicesdfromahemainlandaownstikedAirliedBeach,dProserpinemndd“ackay.

Inehemventtheremveremufficientdocallymualifiedmndbnterestedmrandidatesmvailable
theyowillmlwaystbemivenmriority.mml heremrethowevermmumberbffunctionsithat
requiredqualifiedmemployeesnthatmaremnotdconsideredmattractivemfromman career
perspective.mVerydfewryoungbAustraliansmspiredomovethroughthedHousekeeping,



Laundrymribtewardingmepartmentsmsartmfitheirrareermevelopment.ml hemresult
ismhatithesemepartmentsthavembargehumbermbfmhortermmmployeesovithbarely
sufficientmervicedomompletetheirttraining mbotbackpackersmremotmviablemption.
StandardsmormservicemandaqualityBaremoftenacompromisedain@suchmammannerathat
potentiallyathreatensathen credibilitym ofothem VWhitsundays@regionmandathemvitally
important@tourismandustrymector.mmVVemrarelythavemproblemsmrecruitingmriretaining
entrydevellmployeestfort-rontdOffice IRestaurantmriBarmservicempositions.mm-ence
themreasondorthednitialdnquiry.



