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Dear Cheryl,

Re: Pay equity and associated issues related 1o increasing femaie
patticipation in the workforce

Inresponse to your letter dated 15 July 2008, | would tike to qudlify that
any opinion offered comes only from ¢ local government perspective and
[ acknowledge that the industry is ¢ little sheitered from some topical
issues. However, having sqid this, opinions were socught from a number of
female staff in an effort fo gain a broader viewpeint.

Specifically, in response o the issues you have raised:

e The adequacy of current data fo reliably monitor employrment
changes that may impact on pay equity issues - Anecdoidlly, it
appears there is ¢ reasonable amount of research conducted to
monitor pay equity issues.

¢ The need for educafion and information among emplovers,
employees and frade unions in relation fo pay equity issues -
Education is usually instrumental in resolving issues, Certain
occupations and industries, which are fraditionally female, attract o
lesser pay rate. As this has been the case for generations, it s

perpetuated by employers {and other relevant parties) who accept .

the status quo, withou? assessing the value of the work being

performed. Such pay inequities are frequently unintended and
could be alleviated through education which focuses on the issues
and provides guidance on how to assess job value.
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o Current structurad arrangements in the negotiation of wages ihat may
impact disproporfionately on women — Spedking from a lecal government
parspective, there appears 1o be consensus within the Devonpoert City
Council that this is not considered an issue. Posifions are volued acceording
to an objective assessment of thelr responsikiiities, Therefore, both women
and men cre paid foily for the work they do.

Howeaver, within ihe broader community, maie-dominaled industries such
as construction and mining ore expetiencing a rapid growth period,
Therefore, employees in these indusiries are presently in a stronger position
in wage negotiations than employses in many female-dominated
occupations/industries.

+ The adeguacy of recent and current equal rernuneration provisions in state
and federal workplace relations legistation — Unable to comment.

= The adeguacy of current arrangements 1o ensure fair access 1o fraining
and promofion for women who have faken maternity leave and/or
retumed to work parft-time and/or sought flexible work hours -~ Women are
freguently limited in the work they are able to undertake. Because of their
duai responsibilities as employees and mothers, female employees may
not be able 1o accept roles that require them to work full-ime, fravel to
conferences, aftend cuf-of-hours meetings and the fike, Sometimes these
requirements are essential o the positions and flexible arangements are
simply not feasible or effective, particularty in supervisory roles, However,
governmeni policy requiring empioyers 1o give consideration to requests
for part-time or flexible arrangements has been valuable in forcing an
assessment of the genuine reguirements of cerlain positions.

e The need for further legistatlive reform fo address pay equity in Australicr -
Although legislation often provides the impetus for further education, it
should be approached with caution. Despite the best of infentions, most
prescriptive approaches have unforeseen conseguences, often on small
business,

Of course, pay equity is a genuine issue, particularly In some occupations and
industries, However, it 5 important fo be mindful that pay disparity is not always
a gender issue, Sometimes, itIs a matter of choice, A woman may make the
choice 1o have nurmerous breaks in her career 1o care for children and pernaps
tc accept a role with lesser responsibility/saiary so that she con achieve g
work/life balance. In deoing so, she may be satisfied thdl she Is taking
responsibliity far the cholces she has made and the effect would most likely be
the same for o man who made these choices. In summary, although pay
inecuity needs 1o be addressed, it s important thot women are rnot porfrayed as
victims of circumstance, when frequently they have made educgied cholces.

Yours faithfully

i (i

fan McCailum
GENERAL MANAGER





