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Dear Sif/Madam

“Employment in Australia’ being caﬂducted By the House of
Representatives’ granding Committee on Environment and Heritage.

Our small business, Email Media, is the publisher of ‘NRMijobs' -
Australia’'s award- w1nn1ng env;ronmental job vacancy advertising service.

This submiss;on is three main parts:

{1} an offer to allow free use of our NRMgobs data set of
advertigements for genulne, ‘public interest’ research into
“national and regiocnal environmental employment trends
{2) sone genera1 observations about the enV1ronmenta1 3obs sector in
Australla;' .
{3} a spe01£1c complalnt about a competmtlon issue’ affect;ng the

sector :

Part 1 is chlefly in response to ‘the' Commlttee s fifth and final term of
reference: requlrlng it tod enqulre into and report.on “Information and
reporting systems that would: support the uptake of environmental goods
and serv1ces to enhance overall businéss performance and developrient of

the sector.

Part 2 aimg to cast somg llght on the first four of the Committee’s
terms of reference { {jthe_env1ronmental JObS sector 8 economlc

We are happy to appear in person before the Committee (either by
teleconference, or in person at a g8itting in Adelaide) 1f it would help

your deliberations.

Thank you for cbnsidering our submission.




Who are we?

Email Media is the publisher of NRMjobs — a weekly email bulletin which advertises job
vacancies and other opportunities in the environment, water and natural resource
management field in Australia and New Zealand

NRMijobs now has more than 13,000 email subscribers. It has been published every week
since’ October 1998, and typically carries between 15 and 25 job advertisements a week
(which are also reproduced on our V'v'e'bsite at: Www.nrmjdbs'.com.au ).

Email Medxa isa smali “home- based busmess, o_wned and _run by h ysband-at 'd»w;fe

Email Media donates $5 from every paid advernsement on NRM]()bS to commmunity
environmental groups and projects, :

For more information, please see our website: www.nrmjobs.com.au




Part 1 3 An _‘envi_r_onment_al -jobs’ _Endex?

Over the past four years, our emaii service NRM_;obs has published approximately 3,000
job vacancies in the environimental area, covering all States and Territories of Australia
{(and, more recently, New Zealand).

We believe these job advertisements —which are in a standardised format and stored
electronically — comprise a valuable data set which could be used for monitoring and
analysing trends in environmental emplayment in Australia into the future.

Emaﬂ Medla is wﬂimg to make these advertlsements (past and futur ) a."allable at no cost

for any commercral ‘vaIue added’or ‘data mining’ purpose w1€hout our perm;ssxon) and
on reasonable acknowledgement being given as to the source of the data. There has
already been some interest in using NRMjobs advertisements for research, and we have
provided copies of past ‘advertisements to two umverszty researchers (at Flinders
University, anci Charles Sturt Universny)

We behevc' the data set of advertisements could be used to build a robust ‘Environmental
Jobs Index’, which could prowde va}uable mformatlon for momtormg environmental

jobs, such asi-

— where _( _geographical]y) envi_ronmentai jobs are being created
_ w.rhai. kmds of jébé are b_eing.created' o

—_ what'eé'ﬁc_at:ioﬂ and training i.e_;f:els are involved -

— what salaries are being offered

— compatisons between States and regions, private and public sectors etc,




Part 2: Some comments about envsronmental jobs

Drawmg on our observations of the env;ronmentai _]ObS sector over the past four years,
we are able to make the following comments:

— Environmental jobs are a major and growing source of employment in Australia
(whlch often offer lucrative, fast track career paths). :

— A {iisproportionately high number of environmental _}ObS are located in rural and
regional areas. :

and reqmre high educatlon | standards (and

— Many env;ronmentai 3obs are highly. pard

- ; mer ghly mobile across State and regional
boundarxes and betwcen institutions. That said, it is important to recognise that;

(2) As a rule of thumb: environmental employees will move readily from a rural area
in one State to a rural area in another States (and from an urban area in one State
to an urban areas in another State). However, environmental employees are much
less likely to move from urban to rural areas, even w;thm their own State.

(b) Thereisa problematlcai reluctance by skilled professmnais to relocate from urban
to reg;onal areas where their- skal}s are rnost needed - '

— The environmental sector is very technologlcaﬂy advanced, computer literate and
comfortabie wzth Internet usage ' -

— Workmg condzt:ons in the env1r0nmental sector are charactensed by ﬂexzble
conditions; short-term contracts; innovative employment arrangements etc (arguably
more so than in other industries)

— D;rect employment by State and Federal agencies accounts for only a small
: I.jobs (although' md:rectly many:other;obs ongmate m

— Existing govemment-sponsored training schemes tend to greatly under-estimate the
levels of skills now being demanded by the environmental jobs market (there is a
disillusioning mismatch between trainee’s expectatiOns and the market reality)

— OveraH the environmental sector in Australia is much larger more dynamic, more
innovative, more professional, more mature and more complex than is generally
understood, and it already represents a substantlai (but largely unrecogmsed)
proportion of national GDP.




Part 3: A frustratmg competttion :ssue

Over the past four years, our efforts to develop a service advertising environmental job
vacancies (NRMjobs) have been hampered by a frustrating competition issue, which we
believe is costing taxpayers many millions of dollars a year in wasted expenditure.

Federal, State and Temtory Departments and agenc:es (and also some local governments)
regularly tell us that they are requared by law to advertise all job vacancies with particular
'newspapers even when advemsmg in those newspapers is less effective and more
expensive than the alternatives. -

We are told frequently by advertisers, that “We know we will get the best _response from -
NRMjobs; and that will-fill this hroug . :

What this mearns is

(1) there is now a guaranteed flow of advertising revenue from government agencies
to Australia’s largest newspaper proprictors (regard]ess of the effectiveness of the
advertising)

(2) anunknown amount of taxpayers money is wasted every year on unwanted and
unnecessary newspaper advertismg

(3) new competltors (hke our business) are always treated as an additional advertising
cost, not a true alternative t6 newspaper advertising. -

We have tried repeatedly to get to the bottom of this issue, and have yet to find any piece
of legislation or any regulation in any 3urlsdic€10n which formally requires public service
agencies to advertise with partlcuiar newspaper outlets, Howeveér, there continues to be a
wide-spread belief among public service Human Resource departments in all jurisdictions
that they are legally requzred to advertise all vacancies with particular newspapers.

We tried to raise this i 1ssue _m the conte t of the P ductivxty Comnnsszon s inquiry into

irticular media outlet: should be

addressed as part of any wider competxtlon reforms in the media mdustry The
Commission’s only response (delivered verbally during hearings, but not it in its written
report) was that it would take a much larger business than ours to challenge and change
this barrier (see: WWW.PC.EOV. au/mquiryibroadcst/subs & '

WWW.PC.gov. au/mqulry/broadcstltrans) '

We raise thzs Lssue again here because we beheve it represents a major barrier to future
free and fair competition in advertlsmg cnv:ronmentai (and other) jobs in rural and
metropolitan Australia. S
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