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e    transferring or terminating excess employees
making a complaint about a manager's or other employee's conduct, if the complaint is
made in a proper and reasonable way.

Some behaviours do not in themselves amount to a breach of the Code of Conduct

Certain behaviour on its own is not a breach of the Code of Conduct. For example:

openly recording meetings--tape-recording a meeting is legitimate and can lead to a
more reliable and accurate record of meetings than note taking. However, secretly taping
meetings, without the knowledge of all the participants, is inappropriate and
discourteous and a breach of the Code
refusing to accept 'no' for an answer--within reason, an employee is entitled to press

their position, just as a supervisor is entitled to take that position into account and make
a management decision that disagrees with it
asserting authority--when opinions differ, it is legitimate for a manager to end a
discussion, after listening to the various points of view, by asserting their seniority and
management prerogative
discussing difficult issues--while potentially stressful, having a frank, polite, calm and
rational discussion between an employee and a supervisor is an appropriate way of
resolving grievances. It may also have the effect of clearing up any misunderstandings or
inaccurate assumptions. Discussions should remain work related and focus on particular
behaviours and issues, rather than the individual.

Under pressure, an assertive management style may give way to bullying behaviour. Managers
should be sensitive about how they are perceived by others and should know the best ways to
communicate difficult or sensitive matters. In some situations, behaviour that is not intended to be
humiliating, threatening or demeaning may cause distress and be perceived as bullying. Being open
to another person's perspective and genuinely listening to their concerns before coming to a
conclusion may assist in defusing a potentially troublesome situation.

Perceptions matter

People's perceptions can differ about behaviour that is disrespectful or harassing. Someone might
perceive a supervisor's approach as 'assertive'. Yet the person affected may think the supervisor's

tone is 'inappropriate and/or rude' or 'sarcastic and belittling'. The key factor in these
circumstances is what a reasonable person would conclude about the behaviour.

Employees from various cultural and social backgrounds may also have different views and
expectations of cultural norms and appropriate workplacebehaviour.

Sometimes, even though a manager has tried to create a friendly and open environment, people
working for them may feel intimidated because of the manager's status.




