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Background
Locatedin Burnie innorthwestTasmania,HellyerCollegeprovidessecondaryeducationto studentsin
years11 and 12, includingsomematureagestudents.Studentscometo this collegefrom a wide rangeof
socio-economicbackgroundsand geographiclocations.Themajority of studentsenterdirectly from years
10 or 11. Someenroll as full feepayingstudentsfrom overseasandas local matureagestudentswho have
notasyet hadthe opportunityto studyata seniorsecondarylevel.

Formal Organisation as a Training Provider
HellyerCollegehasbeenaRegisteredTrainingProvider(RTO) since1996.HellyerCollegehas
successfullyachievedQuality EndorsedRegisteredTrainingOrganisation(QERTO)statusand ispresently
accreditedasan RIO underthenewAustralianQualificationsTrainingFrameworkstandards.Hellyer
Collegedeliversnational trainingpackagesacrossarangeof industryprograms:automotive,engineering,
hospitality,retail, tourism, informationteclmology,music,communityservicesandfurnishingsand
furnituremaking.A tailoredcourseof generalvocationtaughtin an openlearning/teamteaching
environmentfor thosestudentswho haveno definedindustrycareerpathwayis availablethroughthe
Certificateof WorkplaceSkills. HellyerCollegedeliverscertificatelevel trainingnotembeddedunits
within schoolsboardsubjects.

HellyerCollegerecognizesthe limitationsof VET in Schoolsandhasbroadenedits curriculato embrace
CISCO(networkmanagement)andMicrosoft vendortraining.

VET Evolution in Burnie
HellyerCollegeis theprimaryproviderof VET in SchoolsinBurnieandhasbeensincethe early 1990’s.
HellyerCollegeworks inpartnershipwith industry,the community,TAFE andMaristRegionalCollege(a
catholicsystemprivateeducationprovider)to facilitatea looselocal partnershipknownasBurnieVET.
The structureof BurnieVET hasevolvedoverthedecadefrom aregionalfocusedgroupthat established
VET in Schools,to working industrycommittees/managementgroups/advisorycommittees.Someof these
industryspecific committeeshavemerged/separated/remerged/disbanded/settledfor newsletterandverbal
communicationsratherthanformal meetingsor dissolvedbecauseof arecognitionthat HellyerCollege
appearsto be competentin facilitating VET in Schools.

Workplacement Structure
VET studentsatHellyerCollegehavetheopportunityto participatein up to 240 hoursor 30 daysof
workplacetraining. Thenatureoftheworkplacementprogramis determinedin consultationwith theneeds
of eachspecific industryegRetail andHospitality are oneday aweek in theworkplace; Engineering
prefersblockof time; otherprogramsrunacombinationof blockandonedaya weekworkplacements.The
HellyerCollegetimetableis tailoredto enablestudentsto bein aworkplacewith minimal disruptionto
otherstudies.

Statistics:
HellyerCollegehasastudentfull timeequivalentpopulationof 785 (2002: 877).
ElevenVET Coordinatorsareresponsiblefor VET delivery andassessment.
Our VET PlanningTeamand QA ManagementReviewCommitteeadministerVet in Schools.
The breakdownof year 11 andyear 12 studentsin VET is 107:114
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A mid 1990’s goalof 70%of studentscompletingVET qualificationshasnotbeenachieved.A level of
VET involvementhasemergedon averageat 24%of our totalstudentenrolment.A further30%of student
enrolmentshaveatertiary entrancefocus,while afurther30%are still unclearas to theircareerpathways
postyear 12.

Therole of VET in Schools
• A key successfactor is anintangible:strongpersonal,ongoingrelationshipsestablishedby Hellyer

CollegeVET Coordinatorswith their studentsandwith employersandworkplacesupervisors.
• VET in Schoolsenablesstudentswith alternatelearningstyleswho havebecomedisinterestedwith

traditionalclassroomlearningto seevalue in learning.
• Providestertiaryboundstudentswith anopportunityto acquirepracticalworkplacementskills of value

ingainingparttime work.
• Encouragesstudentsto continuewith ageneraleducationto year 12 level while introducingthemto

work skills in abusinessenvironment.Encouragesstudentsto taketheopportunityto look atcareer
paths,networkand makean informeddecisionwhile still studyingasto theiraptitudeandlong term
interestinparticularemploymentareas.

• Teachesstudentsthegenericlife skills andsoft skills of work ie attitude,time, punctuality,
communications,non verballanguageskills, dealingwith anger,harassment,just in timethinking,
customerservice,separatingselffrom anabusivecustomer,thevalueof relationships,useof a
telephone,useof technology(computers,faxes,printers).

• Enablescapableemployeesandemployersto participatein amentoringandtrainingrole with young
people,henceencouragingand enhancinglifelong learning.

• Marketseducationandthecapabilitiesof studentsandstaffto manycommunitypeoplewho are outof
touchwith whathappensin schools/colleges.HellyerCollegestaff moveoutsidetheir comfortzones
andinto the communityto seekworkplacementsandworkplacecontacts. Presentationeveningsfor
academicaswell as VET programshaveintroduceda widerparentgroupto currenteducationandhow
it functions.

• Showcasesthe communicationand organizationskillsof teachingstaffto the community,especially
thebusinesscommunity.Theworld is veryrealwhetherit bea manufacturingsite,a retail storeor a
classroom.Weall haveclientswithneedsandbudgetsto meet.Ourprofits aresimply lesseasyto
recognizeat the “bottomline”.

• Promotesaccountabilityanda strongerquality frameworkforeducationalinstitutionsto operate.
• VET in SchoolsinTasmania,throughour workplacementprogram,hasbeeninstrumentalin creatinga

cultureof trainingand a knowledgeandunderstandingof nationaltrainingpackagesinsmall to
mediumbusinesses.It is unfortunatethat suchtraininghasbeenleft to seniorsecondarycollegesand
VET in SchoolsCoordinatorsalreadystrugglingwith an overloadedcurricula. Formalqualifications
havebeenattainedby over80 businessemployersandemployeesin Burnie in thesecondhalfof the
1990’s,asa deliberatestrategyby HellyerCollegeto enhanceandcontinuouslyimprove our VET in
Schoolsdelivery.Unfortunatelyit hasbeenbasedon adhocsupplementaryfunding with no long term
strategypossible.

Barriers to the Growth of VET in Schools
• Delivery at full CertificateII level ofa nationaltrainingpackageatseniorsecondarycanbe a

disincentiveforemployment.If afull timetraineeshipat CertificateII level is availablewith a
Commonwealthgovernmentincentiveto the employer,then a studentwho alreadyhasachievedthe
full certificateII will notattractthe governmentincentive.Givena choicebetweenan applicantwho
would attractthe incentiveand onewho would notattractthesubsidy,theformerwill most likely gain
the traineeship.

• Parent,teacherand communityperceptionsthat VET is fornon universityboundstudents.
• Parent,teacherand communityperceptionsthatVET is a secondrunnerup toa university education.
• Lackof recognitionof the valueof alternativelearningstylesandgenericwork and life skills by the

university— this is changing,buthasnotchangedsignificantly in Tasmaniaand is reflectedin the
makeupof VET enrolments.Tasmaniahasno recognitionof successfulVET studiesin Tertiary
EntranceRank Scores.
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• Existingteachertraining: teachersarethemost importantelementin the learningenvironment,but
teachersaretrainedin atraditional universityteachingenvironmentandtend to perpetuatewhatthey
know.Needto supplementtherangeof teachingqualificationsto allow foradult learningstylesof
teaching,OH&S training,understandingof AQTF and trainingpackagesandteacherinto industry
programs.

• Theneglectof a teacherinto industryprogramas anationalinitiative for all VET teachersappearsat
oddswith the intentof introducingnational trainingpackages.

• Pedagogyandteachingstylesin collegesinTasmaniavarywidely from thepedagogyanddelivery of
training in TAFE. However,the two institutionsendeavourto work togetherto provideVET in
Schools,oftenwith wide variationsin philosophy,funding, commercialaccountabilityand objectives.
This hasand continuesto createunnecessarytensions.

• VET in Schoolsis not recognizedas anequalpartnerwith VET inTAFE. This is a significantissue,
ongoinganda causeoftension.Insteadof recognitionthat schools/collegescandelivertheentry level
trainingpackagecertificateswhile providing thesamestudentwith ageneraleducation,wehave
tensionandsomecompetitionfor thesamemarket.Aside: AlthoughTAFE isthemostsignificant
playerin theVET public providerfield, over40%of VET nationallyis now deliveredby private
providers,at thesamecostper studentcontacthour(seeSkilling AustraliaConference,
www.skillingaustralia.com.aupresentationby JohnSomerset,Hall Chadwickon “Payingfor VET”).

• The lackofa trainedVET workforcefor thenextdecadeis documentedalongwith the growth in
employmentin thesmallto mediumratherthan largebusinesses:seewww.skillingaustralia.com.au
Thereis greatvalueto begainedby encouragingmanagersand ownersof smallto mediumbusinesses
to be involved in training staff.

Hellyer CollegeCustomer FeedbackResearch2002
In 2002,workplacesand studentsweresurveyed.Every fewyearswesurveyteachingstaff, includingnon
VET teachersandparents.Office administrationhavetheopportunityto formally feedbackregularlyandin
a timelymanner,issuesthroughanagendaitem of the HellyerCollegeVET PlanningTeam.

WorkplaceSurveys
Eachyearweprovidecertificationto workplacesandworkplacesupervisorsin recognitionoftheir
contributionto our VET in Schoolsworkplacementprograms.Thesecertificatescarrythe endorsementof
the TasmanianDeptof Education,theTasmanianChamberof Commerceand IndustryandHellyer
College.As partof our survey,weaskemployerswhich stafftheywishto berecognized,andencourage
thebusinessto awardthecertificate,ratherthanHellyerCollege.Thishasbeena verysignificantand
successfulstrategy.

In 2002, 166 workplacerecognitioncertificateswereissued.However,only 10%of employerscompleted
the survey.Giventhat 80%of our employersarenot in theirfirst yearof working with our workplacement
program,this isnot surprising. Onethird ofthe returnedsurveyswerefrom employerswho haveworked
with our programsfrom 3 to 10 years.
Theemployersurveyscoveredissuessuchas:contactwith theschool;preparationofthestudentfor the
vocationalplacement;the attitudeof the student;futureemploymentofthestudent;benefitstothestudent
andemployerfrom theprogramandsuggestionsfor improvement.

ThepositivesaboutVET in Schoolsnoted from thesurvey:providingopportunitiesfor local youth,desire
to support HellyerCollegeandthe communityand VET in Schoolsassiststheir staffto develop
supervisoryskills.

The negativesaboutVET in Schoolsnotedfrom thesurvey:businessesfind thesupportingdocumentation
they areaskedto completeonerous,findingwork for aVET in Schoolsstudentcansometimesbedifficult,
afew studentstotally unsuitableand needtodevelopmore skills beforeworkplacement.

Student Survey 2002
Out of atotalof 218 students,55 femaleand45 malesresponded.The surveyis alwayspresentedas
optionalandtheright of a studentnot to participateis respected.
21% of studentshadvocationalplacementsin businessesemployinglessthan5 employees
48% of studentshadvocationalplacementsin businessesemploying6-20employees
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31%of studentshadvocationalplacementsin businessesemployingabove21 employees.
37%of theworkplacementsweremorethan 10 km from HellyerColleg/Burnie

Studentschooseto do a VET programin orderof response:to gain somepracticaljob experienceand
training;to assistin a careerchoice;to get ajob; to getanapprenticeship/traineeship.
Studentsfelt thattheir teachersprovidedthemwith an excellentunderstandingof occupationalhealthand
safety , discriminationandcareerpathwaysinformation.Studentsdidnot feelcomfortableor fully
understandmuch oftheterminologythat is attachedto VET eg RPL,Grievances,codesof conduct.
Studentsoverwhelminglyvaluedtheir on-the-jobexperiencesbut felt that thereneededto bemore
communicationwith theworkplaceto encourageworkplacesupervisorsto feedbackto students,their
progress.
Studentsoverwhelminglypraisedtheirteachersfor the supportandprocessof theirVET delivery.

Student Destination Data for 2002,2001,2000
This information is collatedand availableon the ECEFwebsiteatwww.ecef.com.au

StudentResearchfor 2003— Burnie VET.
• A totalof 234 studentsoutof 785 full timeequivalentyear 11, 12 and13 studentsenrolledin VET in

Schoolsprogramsduring2003.
• 2 studentsfrom non Englishspeakingbackgroundsidentified.
• 13 studentsidentifiedashavinga disability.
• Of the total234 respondents,102 arefemaleand 119 are male.
• Althoughthereis onlya 7% differencein enrolmentnumbersby gender,therearecleardifferencesin

enrolmentchoicesfor femalesandmales.No femaleschoseAutomotiveor Engineering,no males
choseCommunityServicesstudies.

• 238 businessparticipantsoffering 557 vocationalplacementsin 2003.Of thisnumber,thereareonly
22 newemployersin 2003.Theoverwhelmingmajorityof businessesarelong termparticipantsin
VET in Schoolsin ourlocal community.

Resourcing
• Public Educationappearsto permanentlylacksufficientfundingto providea qualityeducation.No

doubt,theprivatelocal providersof educationwouldagree.
• VET in Schoolsis, asis anyeffectiveteachingstrategy,humanresourceintensive.It relieson

partnerships,strongcommunicationsandoneon onementoring— mentoringstudentsenrolledin VET
aswell as workplacesupervisorsandemployers.

• In thepast,thecommonwealthgovernmentstrategyof providingfundingthroughASTF,thenECEF,
hasbeenanannualadhoc,hurdlebasedaffair, that hasrequiredexcessivehoursof administrationto
receivefairly minimal supplementaryfunding. The accountabilityprocessand intentofthe funding
bodieswas appropriate,but themethodsusedto attaintheendswasinappropriateand in recentyears
becameverydivorcedfrom thegrassrootsteachingof VET in Schools.The emergenceof DEST asa
replacementto ECEF andits successin improvingthis situationwill be closelymonitored!

• ANTA fundingto thestatehasbeenwell usedgiven that theOPCETstrategyhasusuallybeento get
the fundsto theschoolsandcollegesratherthan retainit centrally.

• Resourcingfor ongoingprofessionaldevelopmentof VET Coordinatorsis an issueandall collegesin
Tasmaniarely on ANTA fundsto meetthis additionaldemandon ProfessionalDevelopmentbudgets.
ProfessionalDevelopmentof newVET staffinschools/collegesmust beaddressedat ateachertraining
level.

• Stateand Federalfunding tensionsareongoing.

SchoolBasedTraineeships (often referred to asSBNA5/SBT5)
• Therehasbeenlimited successin their introductionto Tasmania.Successof existingvocational

placementprogramshasoftenbeengiven asthe reasonfor the slowtakeup of SBT’s.
• Structuralimpedimentsand a lackof clearpolicy and processhasbeenamajor impediment.Changeis

nowunderway.
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Impact of VET on other programs
• VET in Schoolshasprovideda valuablealternativeteachingand learningprogramstylefor students

who arekeento gainemployment,butwho areencouraged/haveno choicebutto stayat school/college
until year 12.

• As long asa collegehasmadeprovisionfor the VET teachingprogramas it doesfor schoolsboard
subjects,thenVET in Schoolsis sustainable.(However,theprofessionaldevelopmentneedsof VET
staff is notsustainablethroughthe normalresourcepackage.)

• Classsizestendto besmallerthan in thebasicteachingsubjectsandhencethereis a perceptionthat
VET in Schoolsis resource-favoured.

• Teachingstaffin non VET subjectsdo feelthat VET studentsdo notalwaysfulfill theirobligationsto
non VET subjectsif theyare onblock releaseto industryie theymaynot“catchup” on work missed.

• It would appearunlikely in thenearfutureforVET in Schoolsto haveanyimpacton numbersentering
pretertiary subjects.

• Overall,VET in Schoolshasbeena proactiveadditionto thecurriculuminsatisf~,’ingthe teachingand
learningneedsof awidercohortof year 11 and 12 subjects.

New and Emerging Industries
• In the lasttwelvemonths,therehasbeena definiteandpositivechangein theeconomicoutlookin the

Burnie region. Prior to this,theMersey-Lyellregionhadseena gradualdeclinein business
opportunitiesandnegativepopulationgrowth.

• Recoveryin theEngineeringindustryhasmeantrapidemploymentopportunitiesforboysin the
apprenticeshiparea.Newspaperadsstill mentionyear 10 qualificationsasan exit point to school.

• Recoveryin thebusinesscommunityhasseentheriseinparttimecasualwork in retail andhospitality.
Approximatelyhalfof theHellyerCollegestudentpopulationidentifiedthemselvesashaving/having
hadcasualwork.

• Theconstructionindustryhasalsoexperiencedgrowth.
• Opportunitiesinnewandemergingindustriesexistin thefuture in theareasof wind generation,

electrotechnologyandacrossnaturalresources.HellyerCollegeVET in Schoolshas identifiedpossible
futureprogramgrowth in electroteclmology,food processingandhealthservices.

Accessand Equity
• VET in Schoolsis availablefor all studentsin theBurniearea.
• HellyerCollegehaswell developedsupportsystemsfor all students,and inparticular,indigenous

groupsandstudentswith disabilities.HellyerCollegehasavailableon campusorwill arrangeaccess
to, staffattachedto JobsPathwaysPrograms,Youth HealthServices,anurse,Centrelink,Project
Officerfor Indigenousstudents,socialworkersand districtsupportpersonnel.

• Traditional careerpathwaysarestill popularwithparentsandthecommunityandwill continueto be
significantin thecareerchoicesthat our studentsmake.
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