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Introduction

Don College is the majorproviderofyear 11 and 12 educationin this region, drawingstudents
from Deloraine in the eastto Penguinin thewest. TheCollege offersa rangeof VETPrograms
designedto caterfor theneedsofstudentsand the local community.Studentsare able to explore
variouspathwayoptionsby combiningstudiesin VETwithstudyinpre-tertiary subjectsandother
areasofthecurriculum. Anumberof VETprogramshavebeenspecificallydevelopedfor students
with low literacy, numeracyandsocial skilsl. Otherprogramshavebeenorganisedto caterfor a
broad range of studentsincluding studentson track to university. Studentsare engagedin a
flexible friendly learning environmentproviding opportunities to network with community
organisations,serviceprovidersand industry. TheDon College VETprogramhas establisheda
highprofile in the localcommunitytogetherwith the expectationofexcellenceandachievement.

Beginning with a few studentsand a couple of coursesin 1995, vocationaland educational
training (VET)at Don Collegehasgrown into a comprehensiveprograminvolving15 coursesand
over 300 studentsin 2003. Thesestudentsare successfullycombining VETcourseswith TCE
studies.

A key feature of all Don College VETprogramsis integration. To gain valuable real life
experiencesteachersprovide studentswith a range of opportunitiesto cooperativelydevelop
events,functionsandproducts, combiningthe skills ofvarious industryareas. Riskis controlled
throughprogressivesimulatedreal life experiencesand enterprises.

The situation at Don Collegein relation to the terms of reference.

1. The range, structure, resourcing and delivery of vocational education programs
in schools,including teacher training and the impact of vocational education on
other programs.

In 2003 30% of studentsatDonCollegeareenrolledin VET across15 programs.

The College recognisesthe importanceof VET as asignificant componentof its educational
offeringsandcommitsconsiderableresources,bothhumanandphysical,to ensurethatit deliversa
programof excellence.Forexample

Within theCollegetheprogramis managedby aVET projectteam(VPT) madeup of
an AssistantPrincipal (who hasVET as a major area of responsibility),an AST3
(programleader),aseniorteacher(with reductionin teachingdutiesto allow for VET
leadership),andafull-time DevelopmentOfficer.

• Time is allocatedin thetimetablefor all programco-ordinatorsto meettogetherwith
the VPT on a fortnightly basis to addressissuesand concernsrelated to program
deliveryandto providemutualsupportin thepursuitof excellence.

• An industry placementco-ordinatoris employedby the College to ensurequality
controlacrossprogramsandco-ordinationwith industryandworksites.

VET at Donencouragesinnovativeapproachesto thedelivery of programsby providingstaffwith
professionallearningin thinking andlearning styles,contemporaryadolescentbehaviour,issues
andconcerns,andcurrentindustrypractice.
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Five programshave retention as their prime focus — Pathways,Work RelatedLearning and
EnterpriseRetail, Primary IndustriesandAutomotive. Theseprogramsprovide studentswith a
range of social and work related skills as well as a pathway to other VET programs and
employmentor further education.Both the Primary IndustriesandAutomotive programsare
deliveredin partnershipwith other RTOs furtherstrengtheningnetworksandfuture opportunities
for students.Theirprimaryintakeis studentsatrisk of discontinuingtheir education/training.

All VET studentsare supportedin TCE studies including Work PlacementC (VS7O8C) and
Industry relatedTCE syllabuses.StudentsreceiveNationalVET Certification and their VET
qualificationsarelistedon TCECertificates.

In 2003 studentshavethe opportunityto achievecertification in qualificationsfrom the following
Training Packages:-Business,Agriculture, Horticulture, Veterinary Nursing, SeafoodIndustry,
Automotive, Community Services, Children’s Services, Hospitality, Tourism, Information
Technology,GeneralConstruction,OutdoorRecreationandRetail. Pathwaysto Work andWork
RelatedLearningProgramsuseCertificateI in WorkplaceSkills.

2. The differencesbetweenschool-basedand other vocational education programs
and the resulting qualifications, and the pattern of industry acceptanceof school-
basedprograms.

Key featuresof our VET in Schoolsprograminclude

• Structured workplace learning

All VET programsat Don involve extensiveIndustryPlacementwhereemployers
assistin the delivery andassessment.We currentlyhave 300 worksitesproviding
industryplacementsin our programs.We alsohavethe capacityin anumberof our
programsto providesimulatedon-the-jobtrainingattheCollege.Forexample:

• Hospitality runs internal catering services at Don with support from
qualifiedChefsworkingin industry

• Children’s Servicesusesthe on-campusAdjunctCareCentreto provide
studentswith Industryskills in preparationfor IndustryPlacement.

Issuesidentified by staffand studentsof Don Collegein relation to item 1
• Accessto remotework places(e.g.distancesin arural areato supervisestudents

on work placement)
• Costof TAPE partnerships
• Low statusof VET relativeto academicprograms
• VET needsto be attractiveto studentschoosingaUniversity pathway(i.e. count

towardsTE score)
• Needfor fundingfor TeacherIn Industryprograms
• Needfor programsto train industrypersonnelin VET delivery andassessment
• Inflexibility of someTrainingPackages
• Doubleprofessionaldevelopmentrequirementsfor VET teachers
• AQTF requirementsoverandabovenormaladministrativerequirements
• Work placementcostsandaccessibilityfor someprograms
• VET timetablingimpactson the timetablingof the restof the curriculum
• Cost of administrativeand managementsupport for AQTF and also Work

Placement
• Studentfeedbackindicatesthat VET requiresasimilar commitmentand work

loadto non-VET subjects
• Studentsleavingto employmentandfurther training needsto be acknowledged

as apositiveoutcome
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• Holistic approachto educationand training

The integration of VET within the College program allows us to include the
educationof the whole personwith the specific training associatedwith the VET
program.The key competencies,which are part of every TCE program, can be
directly mappedonto the employabilityskills identified by the BusinessCouncilof
Australia, while the developmentof the personal attributes identified as being
importantforemploymentis centralto the educationalgoalsof the College.

• Comprehensivesupport network

VET studentshavea specificsupportstructurewithin the VET program,as well as
having accessto the wide range of support services(e.g. social worker, course
counsellors,Centrelink,Anglicare,chaplain)in the overallCollege.

Our programsare further enhancedby learning which takes place in an environmentwhere
studentsareempoweredandencouragedto takeresponsibilityfor their ownlearning.The outcome
of this is studentsbeing connectedandcommittedto their VET programs. Supportis provided
throughasupportivemanagementstructureandprovisionof resourcesto enhancethedevelopment
and sharingof creativeideasby staff. Consistentwith the TasmanianVETStrategy2003 this
encouragesstudentsto learnand developnew skills including life skills, self confidenceand
initiative.

The Don Collegeis the majorproviderof year11 and12 educationin an areawhichis recognised
nationally as asocially disadvantagedruralandregionalcommunity. Retentionof studentsin post
compulsoryeducationis amajor challengeandgoal for the College. VET providesone of the
successfulsolutionsfor youth at risk, studentsin rural and regional communitiesand people
returningto work andstudywhich aretargetedgroupsidentifiedby theMinister in the Tasmanian
VET Strategy.

The blendof practiceandtheoryandavariety of learningenvironmentspromotesandstimulates
learning in VET Programsatthe Don College. We provide avariety of learningenvironments
including the traditional classroom,self pacedlearning, ICT basedlearning,externalproviders,
peersupportopportunities,communitymentors,industryplacementsandenterprise.

Examplesinclude:

• HospitalitystudentsCollegeCaféandRestaurantenterprise

• TheKAKKA Challenge

• Children’sServicesstudentsassistwith the provisionof on-campuschild carefor parents
returningto education

• The on-campusAdjunct CareFacility was built to specificationsby VET Building and

Constructionclass

• BusinessServicesorganiseandconductthe VET Eveningof Celebration

• BusinessServices,TourismandiT studentsprovidedmanagementandrunningsupportfor
theBarringtonStudentEnterpriseForum2002

• CommunityServicesstudentsprovide individual-basedsupportfor studentswith special
needs

• CommunityServicesstudentsannuallyconductaStudentHealthExpo

• OutdoorRecreationstudentsorganiseandlead recreationalactivities for VET Tourism
students

The Don College provides an extensiverange of careerserviceswhich are accessibleby all
students,including:
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• 3 staff who specifically provide studentcareersupport involving counselling,resume

writing, job informationandapplications

• Regularweeklytimesloton campusforJobsPathwayspersonnel

• Close links with training and employmentagencies,including onsite marketing and
promotionof employmentopportunities

• Aimual CareersExpo involving employmentagenciesandinstitutionsof further training
andeducation

• All VET students are provided with the opportunity for individual job search skills
preparationandcareercounsellingin consultationwith employmentserviceproviders

DonVET addressestheneedsof peoplein thosegroupsthat aretraditionallyunder-representedin
vocationaleducationandtrainingusingarangeof strategiesandprocessesincluding:

• Early identificationandinterventionapproachesareestablishedto determinestudentswho
needadditionalI alternativesupport

• Developmentalstagesof studentsand prior learningandexperiencearerecognisedand
built into delivery of programs

• Learning styles of students are identified and included in delivery and planning of
programs

• Literacy and numeracytesting is conductedby the college and students at risk are
identifiedandinterventionstrategiesareapplied

• Outsideagenciesareutilisedto enhancecareerinformationandsupport

• A DeafCentrehasbeenestablishedon campusto supportparticipationof deafstudentsin

CollegeprogramsincludingVET programs

3. Vocational educationin new and emergingindustries

Our StrategicPlanis beingreviewedin the light of the TasmanianVETStrategy2003,theANTA
NationalVETStrategy2004-2010andlocal needs.

In accordancewith the directionsidentified in the CradleCoastAuthority StrategicPlanand the
TasmanianVETStrategy2003the CollegeVPT is currentlyinvestigatingfuture developmentsin
delivery of electro-technology,enhancementof the Tourismprogram, and integrationof the IT
programwith otherindustryareas.
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Issuesidentified bystaff and studentsofDon Colle2ein relation to item 2
• Lack of acceptanceof VET in Schoolsby other Training Providers and some

segmentsof Industry— shouldnot be anissueas all schoolsandRTOsmeetAQTF
requirementsandareboundto mutualobligation

• Classsizes— schoolsoftenneedhighernumbersthanotherRTOsto runaclass
• Maturityof students
• High demandfor voluntarysupportfromemployersforwork placement
• Teachersgainingandmaintainingtechnicalskills
• Lossof ITABS makesIndustryconsultationmoredifficult
• Communicationbetweenschoolsandsomeindustry segmentswho lack knowledge

of VET system
• Pathwayandpartnershipdifficulties betweenSchoolsandTAPE
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Furthermore,socialtrends,studentbehaviourandlifestyle aremonitoredandcoursesdesignedin
responseto changingsocialconditions.Examplesof this includeVET Hospitality,BarOperations
andVET Work Studies.

Thelong termsustainabiityof VET atthe Don Collegeis assuredas it is an integralcomponentof
the corebusinessof the College.

4. The accessibilityand effectivenessof vocational educationfor indigenousstudents

A rangeof strategiesare implementedto encourageAboriginal and TonesStrait Islandersto
participatein VET. Forexample

• Focusedmarketing

• Inclusionof wholefamily at enrolment

• Gettingto knowthe studentin year10

• Provisionof opportunityto learnaboutAboriginalculture

• OngoingsupportthroughCollegeAboriginal supportprogram(VEGAS)

Thesehaveresultedin anincreasednumberof AboriginalandTonesStraitIslanderstudents
receivingVET certificationfrom DonCollege.Currently, 19 AboriginalandTonesStraitIslander
studentsareenrolledin VET programs.This is amarkedimprovementfrom 3 studentsin 1998. In
2002 18 Aboriginal andTonesStraitIslanderstudentsreceivedVET certification.

Conclusion

We believevery stronglyin the importanceof VET programsin our Collegeandwe areproudof
what wehaveachievedandareachievingwith andfor our students.However,wehaveidentified
anumberof keyissueswhich needto beaddressedif weareto continueto deliverthe best
possibleeducationandtraining.

1. Roleandstatusof schoolsin provisionof entry level training

2. Costof VET delivery includingWork Placementandgeneraladministration

3. Accessto suitableworkplacements

4. Supportof Teachersin IndustryProgram

5. Trainingof industrypeoplein delivery andassessmentof VET

6. Prescriptivenatureof trainingpackages

7. Recognitionof VET in Schoolsas alegitimatepathwayto employment,further training
andnon-VEToptions,includingUniversity

8. Overallsustainabilityof VET in Schools
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Issuesidentified by staffand studentsofDon Collegein relation to item 3
• Resourcingrequiredto establishnewprogramswith smallenrolments
• Work requiredto extendscope
• Lackof ITABs andthereforecontactwith Industry
• Lackof workplacementsin new sectors
• Difficulty in finding qualifiedteacherswith industryrecognition
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