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To: Committee,CITA (REPS)
Subject:inquiry into thestructureof Telstra

TheSecretary,
Houseof RepresentativesCommunications,InformationTechnology& theArts Committee

Regardingyourinquiry into thestructureof Teistra,I tendermy views:

Thepossibleimpactof separatingcorenetworkfrom otherbusinesson efficientprovisionof
servicesmay,without correspondingchangein theregulatoryframework,createa government
ownedutility constrainedby governmentregulationto anextentwhereit is economically
untenable.Networkservicescurrentlyrespondto thecommercialdemands.Thosedemandsare
boundby regulationof theproductsbeingdevelopedandpresentedby thecommercialentities.
Fornetworkservicesto functionautonomouslyto servetheneedsof thecountryit will be
necessaryfor theregulatorybodiesto director allow networkservicesto provide,maintainand
developthenecessaryresourcesto sustainthecommercialmarketsaswell asprovidethekind of
networkservicesthat arerequiredfor thecountryto sustainitself.

Thepossibleimpactof separatingcorenetworkfrom otherbusinesson arrayof services,with
wiseuseof regulationcanenablenetworkservicesin thetaskof provisioning.Without regulatory
support,orworse,underregulatoryconstraint,networkserviceswill beunableto developand
sustainservices.

Thepossibleimpactof separatingcorenetworkfrom otherbusinesson investment,provided
networkservicesaresufficiently empoweredby regulationto levy sustainablerateson
commercialservicesto whomtheycontract,candeliver revenuefor investmentin developing
infrastructure,researchandgrowth,whichmustbebudgetedfor in contractingwith commercial
operations.A good startshouldbeprovidedby thefundsgeneratedin sellingsharesin the
commercialservices.

Thepossibleimpactof separatingcorenetworkfrom otherbusinessonwider industrycanonly
bepositive. Networkserviceswill thenbeableto contractto all marketparticipantswithoutbeing
constrainedby its own vestedcommercialinterests.Thewider industrywill benefitby beingable
to avail itself of serviceswithoutbeingin directcompetitionwith theprovider of thoseservices.

Thepossibleimpactof separatingcorenetworkfrom otherbusinessonregulation,I believe,is the
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key to a successfulindustry.Regulatorybodieshaveit within theirpowerto makeor breakany
suchproposal.With aseparationof networkandcommercialservicesregulatorscanandmust
providetheframeworkfor boththecommercialservicesandnetworkprovisioningto operate.An
examplemayhelpto illustrate:If regulatorsmandateto themarketanumberof common
standards,includingcost,for carriageservice*independentof distance*themarketwill quickly
developproductsthatwill servetheneedsof all customersandnetworkserviceswill beableto
provisionaccordingly.

Thepossibleimpactof separatingcorenetworkfrom otherbusinessonshareholderswill deliver
to shareholdersthesamestakein whatshouldbea soundbusinessif it canadaptto theresulting
competitivemarket.

Thepossibleimpactof separatingcorenetworkfrom otherbusinessonbudgetoughtto be
revenueneutral.Theproceedsof sharesalesin theemergentbusinesswill beneededto launch
networkservicesandrestructureregulatorybodiessuccessfully.

David Booth
GoulburnInternet
http://www.goulburn.net.au
0500522400
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