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Inquiry into the futute opportunities for Austmlia’s film, animation, special
effects and electronicsgamesindustries

Intranthanksthe Committeeforthe opportunityto makethis submission.

Termsof i~ference

Of theInquiry’s termsof reference,this submissionaddressesprimarily~

(c) futureopportunitiesforfurthergrowthof theseindustries,includingthroughthe
applicationof advanceddigital technologies,online interactivityandbroadband;

(h) whetheranychangesshouldbemadeto existinggovernmentsupportprogramsto ensure
theyarealignedwith thefuture opportunitiesandtrendsin theseindustries.

Electronicgames

In supportof QAN’Th’I in theirsubmissionto theInquiry~Intran’ssubmissionbroadensthe
definitionof theterm‘electronicgames’beyondjust conventionalPC,console,online orhand
heldgames.Ourdefinitionembracesaproductpackagewhichthis companyis presentlylooking
to commercialisenowthatdevelopmentis complete.

This commercialisationphaseis notaimedat gainingashareof anexistingmarket.Rather,we
) seekto createanewmarket.In developingthepackagewe havetakenauniqueapproach(seethe

Notebelow) to theapplicationof computersin theentertainmentandleisuretime industries.We
seekto createfor thoseindustriesanewdimension/generation/genreof product(usewhatterm
you will).

Hence,weclaimthat opportunitiesfor growtharisefromlookingbeyondthe conventionaland
prominentmarketsandactivities.Theilluminating andcomprehensivesubmissionto theInquiry
bytheFilm andTelevisionInstituteofWA illustratesthepointthat theelectronicgamesmarket
is diverse,dynamicandwill extendits demographicwhenit offersappropriateproduct.

‘Pc13~istence’

ExplainingandillustratingIntran’s packagein its entiretyrequiresquite sometime. Furthermore,
to fully graspall its aspectsandunderstandhowits variouscomponentsrelate,demandsalevel of
attentionwell beyondthecursory



To overcomesuchobstaclesto its commercialisation,I wrote themanuscript‘Persistcnce In
storyform, it explainsmyvisionfortheproductpackage.Setin thefuture,Persistencedescribes
variouscommercialsuccessesIntranseeksto achieve,in Australiaandinternationally.Thusthe
storyit tells is fantasybut the goalsit implicitly setsarereachable.To engageandholdthe
reader’sattention,somerealinstitutionsandpeoplehavebeenincludedin Persistenceandon
occasions,humouris used- well, I thinkit’s funnyin places!

ReadingPersistenceis essentialfor fully understandingwhatIntranis trying to achieveand
thereforeit is includedin this submissionasanattachment.

Someappreciationandunderstandingof thepackageandits potentialcanbe obtainedfromthe
following chapters:

Chapter2 ‘Strategyand Tactics’: Explainswhythecomputersystemwasdevelopedand
includesafantasystoryof theproductbreakinginto the market.

Chapter7 ‘Bout~ev Rambo’:Describesthecircumstancesleadingup to atelevisioncontest,
andthecontestitselfwhich is simulcaston theInternet(whichIntranrefersto asa
‘Netcast’).TheCommitteeis invitedto obtainreplayfiles whichwill enablethe
computerbasedactivity in thecontestto bewatchedon aPCasthe descriptionof
theTV showis read(emailintmn@cbaiiot.com.aufor thefiles).

Chapter8 ‘The LongReach’:Containsan exampleof howthepackagecouldbe usedto assist
tourism,particularlyin ruralandregionalAustralia,andin eventpromotion.

) Chapter10 ‘Triangle Defence’andChapter11 ‘Cruisingto success’:Thesetwo chaptershave
a similaraim to Chapter8 butaddaninternationaldimension.

Chapter12 ‘GibraltarRetmcede’:Tells thestoryof aTV/Netcastevent,commencingin 2004,
which captivatesEuropefor aweekeveryAugust,replacingsportas themain
interestandreachingahugeTelevisionandInternetaudience.Its impactextendsto
newspapersandothermediaandflows into tourism.It is includedin Persistenceas
an exampleofthe massmarketpotentialoftheproduct.

Chapter13 ‘Thankyou’:A summarychapter.

Note:TheclaimthatIntran’s packageis uniqueis reinforcedbytheFTI submissionwhich
makesno mentionof productsorevendevelopmenttrendsin thedirectiontakenbyIntran.Of



courseonecouldsuggestIntran’spackageuniquenessis dueto a lackof marketdemandfor its
approachbut areaderof Persistenceis morelikelyto concludethatit representsthenext
productgeneration- afutureopportunityfor growthasperTermsof Reference(c). To usethe
QANTM terminology “Australiahasanearlyadopteropportunity”.

Cross Promotion and Marketing

FTE alsodiscussescrosspromotionandmarketing,andfranchisearrangementsandstatein their
submission“The inquiry shouldlook at theapproachof majorinternationalfilm andtelevision
productioncompanieswho maximisetheirIPby integratingfilm releasesandTV

showswith gameproducts,andmerchandising.”

Thereaderof Persistencewill seethatthis also is Intran’sapproachwith ourproductpackage
butwe seekto takeit to anotherlevelwith commercialopportunitiesin:

• Computersoftwarelicensing

• Hardwaremanufacture

• A televisiongameseries

• Television/Internetsimulcast(A ‘Netcast’)

• Gamecentres

• A newoccupationin a cottageindustry

andcrosspromotionandmarketingfor

• Booksandmagazines

• Advertisingthroughgamereplaydownloads

• Localityandeventpromotion,andassistanceto thetouristindustry

• Themeentertainmentvenues

• Merchandising

• A storyforafeaturefilm

• Plots for telemovies

• A stageshow

TV Shows



Thepotentialof ourpackageasthebasisof atelevisiongameseriesis considerable.Conversely,
it wouldbeextremelydifficult forthepackageto reachits full potentialwithouttheTV/Netcast
functionbecomingareality; This factorthereforeis currentlytheprimeconsiderationin our
commercialisationendeavours.Webelievethatthereis somevaluein comparingourgoalwith a
well knowntelevisionshowas follows:

Weunderstandthatthetelevisionshow‘WhoWantsTo Be A Millionaire’ is the creationof UK
companyCeladorInternational.Theirwebsitestatesthattheyhavesyndicatedthe showto more
thanonehundredcountries,Kenyabecomingthe 100thin October2002.We haveno ideawhata
company(andthereforeindirectlya country)paysfor therights butwe imaginethat the 100+
feesthatarepaidannuallyto Celadorprovideit with substantialrevenueanddo noharmat all to
theBritish economy.

Presumably,showslike this incurone-offdevelopmentcostsbutgeneraterecurrentrevenueand
therefore arepotentiallyquite profitable.Of course,noteverygameshowideais guaranteedthe

successof Celador’screation,but it is reasonableto assumethattherewill alwaysbeamarketfor
outstandingproduct.We contendthat futuredevelopmentsin TV gameshowswill requiremore
thanjustcleverformatto be successfulandthatotherdimensionswill needto be incorporated.
Thiswasthestrategyadoptedin developingIntran’s package.

Theaboveconsiderationraisesthequestionof whetherAustraliais ‘geared’to recognisenew
ideasanddevelopmentsandto adequatelyexploretheirpotential.

Governmentsupportprogmms

Referenceis nowmadeto theInquiry’s termsof reference‘(h) whetheranychangesshouldbe
madeto existinggovernmentsupportprogramsto ensuretheyarealignedwith thefuture
opportunitiesandtrendsin theseindustries’.

It hasbeensaidthat ‘~w riwntp~zgran~,suchas thc~eadninisteinfbyAuslnálsby, am’wrygrxdat
hardngoutnwey but not nrith the”. Fromourobservationandexperience,thoseprogramsprovide
valuableassistancefor companiesduringproductdevelopment.Howeverin thebrieftime that
we havebeenin the commercialisationphasewe havenotencounteredanygovernment
programswhichmightnowbe of assistanceto ourendeavours,particularlyanythat ‘open doors’
to possiblecommercialpartners.

To illustratethis point, we notethat manybookpublishersdo notacceptunsolicitedmaterialand
surroundthemselveswith awall of literaryagentswho havelimited resourcesto examinethe
workof unknownauthors.Likewise,productionentitiesoperatingin the industrieswhich arethe
subjectof this Inquiry; aredifficult to penetrate.Thatis not a criticismof suchbusinesseswhich
mustsurvive in averycompetitivemarketplaceandfind it difficult to handlethevolumeof
submissionstheyreceive.



However,if asanation,wewishto maximiseourpresencein theseglobal industries,then
perhapsweneedto examinewhatprogramsshouldbe put in placeto assistin the
commercialisationphasesothatmissedopportunitiesareminimised.
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