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SPECIALEFFECTSAND ELECTRONICGAMES INDUSTRIES

Background
This submissionaddressestheInformationPaper’seightTermsofReference(April
03),with particularemphasison thoseTermsconcernedwith diversifyingfilm
industrytraining,strengtheningfilm anddigital educationandindustrylinkages,and
developingexportmarketsfor Australianownedintellectualproperty.

Authority
Queensland’sGriffith University is anetworked,future-focusseduniversityserving
over 25,000studentsfrom five campushubsin Australia’sfastestgrowingurban
corridor linking Brisbaneto theGold Coast.Griffith is apioneeringmarketleaderin
thedevelopmentof industry-partneredmulti-disciplinarystudymodesfrom fields
includingEnvironmentalStudies,AsianStudies,Law, andInternationalBusiness.
Griffith’s cross-disciplinaryinitiatives havebeenwidely emulatedby older
institutionsnationally.Griffith hasspecialistcapabilitiesin digital media,broadcast
mediaproductionand animation,andconcert-standardmusical trainingandrecording.

A new cross-disciplinary Film School
In late 2003 Griffith will publicly announceits developmentof an innovativecross-
disciplinaryFilm School.It consolidatesQueensland’smostsuccessfuland
vocationallyproductivedigital andmotion picturetrainingcoursesinto auniquely
industry-responsivestructure.Strandsincludefull 2D and3D animationandeffects,
film andtelevisionproduction,Conservatoriumorchestralscoring,multimedia,digital
gamedevelopmentandcommercialisation,plus seriousmediabusinessandlaw cross-
overs.Griffith’s investmentin diversity will complementthenationaltraining effort.

Submission
• The opportunitiesfor Australia’sfilm, animation,specialeffectsandelectronic

gamesindustriesaregrowingexponentially.Sotoo are thetrainingneeds.
Building complementarydiversity into thenationaltrainingeffortwill resultin
federalfundingefficienciesandincreasedIntellectualPropertyyieldsbenefiting
all Australians,at a scalenot limited by currentnon-diversityregimes.

• Complementarydiversificationof thenationaltraining effort throughinitiatives
like theGriffith Film Schooldevelopscreativeteamswho will build value
enhancednetworkshere,ratherthandevelopindividualswhoareforcedoff-shore.
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• TheDepartmentof Communications,InformationTechnologyandtheArts hasa
key role to play in supportingaone-offwide-screendigital upgradeof thetertiary
training sector’smotion-picturetechnologyplatform. Digitising thetraining
platform is avital stepin ensuringcontentprovidersandbroadcastershave
appropriatelyskilled employeesandfreshcontentto meettheirown wide-screen
high-definitionandmulti-channelobligationsundertheMinister’s 2001
digitisation legislation.

• DistinctiveVoices.Complementarydiversity training initiativessuchasthe
Griffith Film Schoolsupportedby DOCITA re-platformingwill optimise
conditionsfor a chorusof distinctively Australianvoicesto flourish in a
vigorously competitiveglobalmediamarket.Digital re-platformingof trainers
like Griffith putsourcontentproviderson alevel playing field with already
digitisedoffshorecompetitors.

Why hasbroadcastdigitisation faltered?
• An absenceof compellingprogrammingcoupledwith expensiveTV receiver

replacementcostshasled Australiansto largely ignorethe limited digital services
providedby broadcasterssincetheGovernment’s2001 metropolitandigitisation
deadline.License-earningspectrumis going to waste.

• As wide-screenandHigh Definition TVs becomecheaper,thekey obstacleto
digital andmulti-channelserviceuptakeis breakingthe ‘contentdrought’.But
productionin wide screenandparticularlyHDTV is expensive.And costsare
unlikely to fall as long asnetworkscontinueto outsourcemostnon-newscontent
productionin costlyUS andUK bulk-supplydeals.Networkshavelittle incentive
— or in-housecapacitynow— to developinnovativelocal contentbeyond
fulfilling minimumandvital ABA local contentrules.

Re-invigorating broadcastdigitisation
• Media-traininguniversitiesandfilm schoolsalreadyhaveaclearcharterto

provideinnovativemediacontentresearchanddevelopment.Theydo socost-
effectively. But in aglobalisedproductionmarket,theyhavean evenmore
accountablerole to play asnationalcontentlaboratories.

• Direct contentR&Dfunding. It’s time to follow theexamplesofFrance,Germany
andalmost all EUcontentprovidingnations,andputrealgovernmentfunding into
awidernetof film schoolswith provencontentR&D trackrecords.Griffith
alreadyworkswith theAFC, FFC,SBS andABC to deliverbroadcast
documentaryandeducationalprogramming.Direct contentR&D funding from
DOCITA will provideundilutedassistanceto manycreativeminds. Innovative
contentwill reinvigoratebroadcastdigitisation.

• Direct contentR&D fundingto diversifieddigital mediatrainerssuchasGriffith
notonly broadensthenationaltalentpool, it will helpstatutoryfilm investment
bodiesdo theirwork moresuccessfullyby increasingtheirstrike-rates.
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Supporting Evidence

MultimediaandGames
• Griffith Universitydevelopedthefirst Bachelorof Multimediain this country.

Thedegreenow offersamajor studycomponentin interactivegaming,citedby
LynneSpenderasexemplaryin herrecentmajorstudy ‘The Businessof Games’.
A diversifieduniversity like Griffith is ableto respondto rapiddigital market
demandsfor IP andemployeesmoreeffectively thanastand-alonesuchasthe
AFTRSthat is hard-wiredfor thefilm industry.

• Eighty percentof theGamesindustryin Australiais concentratedin SouthEast
QueenslandandVictoria (CreativeIndustriesClusterStudy). TheQueensland
Gamesindustryemploysmorethan300 people.(QldGamesDevelopersAssn.
website)

• Krome Studios,Brisbane,makesinteractivecomputergames.Establishedby a
Griffith Animationgraduate— Krome developsits own gamesas well asmaking
gameson sub-contractfor US publishers. Kromes’mostrecentsuccessis one of
theirown products,the3D adventuregame‘Ty theTasmanianTiger’, achieving
world wide salesof 700,000units for aretailvalueof $70 million. Krome is
currentlyworking on theirsecond‘Ty’ gamefor an eagerand guaranteedmarket.

Animation
• Animationdrivesthegamingindustry.Griffith UniversityoffersAustralia’sonly

threeyearBachelorof Animationdegree,with thirty five enrolmentseveryyear
achievinga75-80%employmentrate.Studentslearnall formsof thecraft,from
traditionalhand-drawnanimationto themostsophisticated3D modelling.

• Liquid AnimationPty Ltd, a five yearold Brisbanestart-upby Griffith animation
graduates,now currentlyemploysmorethan60 staff, producing2D and3D Series
animationfor high-profileUS clients. Keyproductionrolesareoccupiedby
Griffith graduatesin Layout,Animation, In-betweeninganddigital ink andpaint.

• LightknightsPty Ltd, Brisbane,recentlycompletedthehighly rated3D animation
series ‘The Shapies’for the9 Network,Sydney.Griffith animationgraduatesfill
keypositionsatLightknights— includingStoryboardArtists, Animation Manager,
andAssistantDirector.

Pay TV
• With FoxtelandOptusVision consolidatingin 2002,PayTV canwork — if it can

find innovativecontentatreasonableprices.Pay-TVhasimmediatedemandfor
thetypeof efficient anddivergentproductiongraduatesthattheGriffith Film
Schoolwill provide.
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• 22 percentof Australianhouseholdsareconnectedto Pay-TV,morethan
doublethe 10 percenthookedup to broadbandinternet.Marketdemandfor
cost-effectiveAustralianmadeandownedprogramminggrowsexponentially.
This growthmarketis not well servedby traditionalfilm fundingagencieswith
long-leadtimes. DirectDOCITA contentR&D funding to tertiary trainerssuchas
Griffith will helpprovideattractiveAustraliancontentalternativesto cheap
overseasproductfloodingnewPaymarkets.

• Brisbane’s‘Fat Cow Motel’ exploresthecutting edgeof newmulti-platform
contentdelivery.A TV showwith mobile phoneandgameconsumer-interactive
narratives,theseriesis producedfor AustarPayTV, innovatively meetingABA
dramacontentrequirements.SouthEastQueenslandis blossoming.

Televisionindustry
• Australianfree-to-airTV is morepopularthanever,with showslike ‘Water rats’

beingexportedto seventycountries.With currentregionaltensions,‘television-
diplomacy’hasneverbeenmoreimportantin airing democraticAustralianvalues
in anon-threateningandfriendly way.Griffith University’s vanguardcommitment
to AsianandInternationalStudiescreatestheright cross-culturalconditionsto
adaptAustralianentertainmentproductsfor increasedAsia-Pacificexport.With
DOCITA support,Griffith canbuild newandregionallyvital marketsfor our
contentproducers.

• Griffith is aprovenuniversitysupplierofquality broadcastdocumentariesto the
ABC andSBS,with overnineproductionsairedin the lastsevenyears.Griffith
producesquality IP by drawingon its extensivenetworkof internationallyexpert
faculty staff from a wide rangeof disciplines.

Film Industry
• Australiansspentover$2 billion on motion pictureentertainmentin 2002.

Increasedgovernmentinvestmentin amorediversifiedportfolio of trainingand
entertainment-IPdevelopmentlike Griffith University’s strengthensAustralia,
culturallyandeconomically.

• A strongerAustraliandollaragainsttheUS demandswerely moreon home-
grownIP andlesson servicingshrinkingUS ‘runaway’ productions.

Griffith University
• GU has14%of its Studentloadspreadacross42 CreativeArts programmes.This

is thehighestproportionof CreativeArts: all studentsin Australia(DEST
website,2000figures). GU hasthethirdhighesttotalenrolmentof CreativeArts
studentsamongstAustralianuniversitiesaftertheUniversityof Melbourneand
RMIT, bothof which havea very differentmix of disciplines. With related
programmeslike Marketing,Law andInformationalTechnologyall in themix,
Griffith is well placedto maximisetheoutcomesof educationfor this converging
field.
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• Moderndiversifiedproviderslike Griffith University
leverageenormousfundingvalueby respondingto today’s industryneeds
throughcross-disciplinarytraining.Thanksto its whole-of-practice
approachfor the last tenyears,over 85%of graduatesfrom Queensland’s
leadingfilm productionprogramatGriffith’s QueenslandCollegeof Art
havefoundfull timeindustryemployment.

ProfessorMostynBramley-Moore,
Director,QueenslandCollegeof Art, Griffith University,
Queensland,AUSTRALIA
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