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2 April 2013 
 
 
Dr John Carter 
Foreign Affairs Sub Committee Secretary 
Joint Standing Committee on Foreign Affairs, Defence and Trade 
Parliament House 
CANBERRA ACT 2600 

   
jscfadt@aph.gov.au  
 
 
Dear Dr Carter 
 
Re: Inquiry into Australia’s relationship with Timor-Leste 

 
Thank you for the opportunity to contribute to this Inquiry. Universities Australia and its 

members have engaged in substantial and ongoing work in Timor-Leste and with the Timor-

Leste government.  We welcome the opportunity to update the Committee on progress to 

date.  

In early March 2012, Professor Glyn Davis convened a meeting of Vice-Chancellors and the 

Timor-Leste Education Minister, Dr Joao Cancio Freitas and the Timor-Leste Ambassador to 

Australia, His Excellency Mr Abel Guterres, to discuss the engagement of Australian universities 

with Timor-Leste and to consider mechanisms that could improve the coordination of 

Australian university activity in Timor-Leste.  

This first meeting agreed for a scoping document to be prepared that maps the extent of 

Australian university engagement in Timor-Leste against the Timor-Leste Strategic Development 

Plan. This provided the basis for discussion at a Roundtable convened at Charles Darwin 

University in May 2012. Thirteen universities indicated an interest in the project and have since 

provided information for incorporation into the attached scoping document.  

The Roundtable agreed three broad initiatives that have subsequently been endorsed by the 

Board of Universities Australia: 

1. Improved Communication, including mapping Australian universities’ current projects, 

the identification of gaps and alignment with Timor-Leste’s Strategic Development Plan. 

1

mailto:jscfadt@aph.gov.au


 

2 
 
 

 

2. Improved Co-ordination, including the identification of lead universities who share 

histories of productive and collaborative engagement with Timor-Leste and, through 

these institutions, improved co-ordination with AusAID. 

3. Stronger Program Outcomes, including dual degrees, increased scholarships, 

collaborative research and research training, accreditation support and initiatives to 

develop the vocational education sector. 

 

The specific outcome recommended by the Roundtable was that a Universities Australia 

interest group be formed to develop models for enhanced collaboration with Timor-Leste and 

that a follow-up meeting be planned for Dili in 2013. An interest group would include 

representation from Universities Australia, the Timor-Leste Embassy, AusAID and at least three 

Australian universities.  

A small working group involving senior level representation from Charles Darwin University, the 

Australian Catholic University, Deakin University and Universities Australia has been formed to 

progress the early stages of this project. This working group will expand to include 

representation from the Timor-Leste and Australian governments.    

Universities Australia would welcome the opportunity to provide additional information or 

appear before a public hearing if required by the Committee.  

 

 

Yours sincerely 
 
 

 
 
 
Belinda Robinson 
Chief Executive 
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This work is copyright-free to universities and other relevant bodies provided that attribution of authorship is made to 
Universities Australia.  Apart from such use, all rights in copyright are reserved. 

 

Further inquiries should be made to the Chief Executive Officer: 

 

GPO Box 1142 
CANBERRA   ACT   2601 
Ph: +61 2 6285 8100 
Fax: +61 2 6285 8101 
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Web: www.universitiesaustralia.edu.au 
ABN: 53 008 502 930 
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Introduction 

In early March 2012, the Chair of Universities Australia, Professor Glyn Davis convened a meeting of 

Vice-Chancellors and the Timor-Leste Education Minister, Dr Joao Cancio Freitas, and the Timor-Leste 

Ambassador to Australia, His Excellency Mr Abel Guterres, to discuss the engagement of Australian 

universities with Timor-Leste. The meeting was convened at the behest of the Hon Steve Bracks, AC, 

special advisor to the Prime Minister of Timor-Leste, Xanana Gusmao, to consider mechanisms that 

could improve the coordination of activities undertaken by Australian universities operating in Timor-

Leste. The Prime Minister is keen to ensure that the support of Australian universities is aligned with 

the Timor-Leste Strategic Development Plan 2011-2030. 

This meeting agreed to a scoping document being prepared that identifies the extent of Australian 

university engagement in Timor-Leste, as compared with the needs identified in the Timor-Leste 

Strategic Development Plan, as a pre cursor to a Roundtable convened in Darwin by Steve Bracks. 

Professor Dawkins, Vice-Chancellor, Victoria University (the Timor-Lest Education Minister‟s alma 

mater) offered the support of his university in preparation of this scoping document. 

Thirteen universities indicated an interest in the project and have provided information detailing the 

extent and detail of their work in Timor-Leste. This information has been used to prepare the scoping 

document that follows. This document aims to support both the May 17 Roundtable and Australian 

universities generally in their ongoing work in Timor-Leste. 

Scoping Document 

The scoping document attempts to capture both the breadth and depth of Australian university activity 

in Timor-Leste.  For each university the document provides an overview of activities by their nature 

(teaching and learning, research, academic capacity building or professional/commercial development 

projects); and details of in-country partners where applicable. The format of the scoping work is an 

adaptation of an engagement framework developed by the Hon, Lynne Kosky for Victoria University. 

This scoping document is by no means exhaustive as it primarily lists current and ongoing activities 

rather than the considerable research, teaching and capacity building work that has been undertaken 

before now. It provides an overview of the key initiatives of the thirteen universities which have self-

identified as being active in Timor-Leste, but it is highly likely other Australian universities are also 

engaged in Timor-Leste. It is clear from an analysis of the work that the depth of engagement varies 

across the participating universities, just as it is clear that the breadth of involvement across Timor-

Leste society, government and culture is substantial. 

- The Australian Catholic University 

- Charles Darwin University 

- Charles Sturt University 

- Deakin University 

- Flinders University 

- Griffith University 

- Southern Cross University 

- The University of Melbourne 

- The University of Monash 
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- The University of New South Wales 

- The University of Sydney 

- University of Technology, Sydney 

- Victoria University 

Roundtable Meeting 

It is anticipated that the work of this scoping document will highlight areas of potential cross-over.  This 

cross-over can be seen as a negative duplication of work, or alternatively as a complementarity of 

work, an awareness of which will enable academics and administrators from different universities to 

build on the work of their colleagues. 

When compared with the Timor-Leste National Strategic Development Plan, the scoping document 

also reveals that Australian university activity crosses into all three key areas of: social capital, 

infrastructure development and economic development.  Not surprisingly there is considerable 

emphasis on areas of Australian university expertise including education and health, and less emphasis 

on other areas of the Institutional Framework Part of the National Strategic Development Plan such as 

defence and security. 

The scoping document illustrates through colour coding the aspects of the National Strategic 

Development Plan that are the subject of Australian university activity. 

Social Capital is coloured blue, with various shades representing Education and Training, Health, Social 

Inclusion, Environment and Culture and Heritage. 

Infrastructure Development is coloured red with various shades representing Roads and Bridges, 

Water and Sanitation, Electricity, Seaports, Airports and Telecommunications. 

Economic Development is coloured green with various shades representing Rural Development, 

Agriculture, Petroleum, Tourism and Private Sector Investment. 

Institutional Framework is coloured yellow for all areas including Security, Defence, Foreign Affairs, 

Justice, Public Sector Management and Good Governance and the National Development 

Agency/Economic Policy and Investment Agency. 

While some university initiatives cover dual or multiple areas, such as the Monash Science Centre 

Program producing science books in native languages for children in rural areas, the key term, in this 

case education, dictates the colour selected for plotting the activity. 

The colour coding of the various initiatives illustrates the manner in which various universities engage in 

Timor-Leste. For example, Griffith University has focussed on one of its areas of strength and is 

contributing to the Arts and Culture aims of the National Strategic Development Plan, while the 

University of Sydney has a strong focus on health, Victoria University has focussed on education and 

Deakin University has been contributing to good governance within Timor-Leste‟s institutional 

development aims. 

Other universities have elected to target their efforts on one region or one partner but contribute 

across a number of areas, such as the Australian Catholic University and its partnership with ICEF in 

both health and education and with the Bacau region focussing on community development through 

sport. 
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Colour Coding Key 

Engagement Type  Colour Code 

Education and Training   

Health  

Social Inclusion  

Environment  

Culture and Heritage  

Roads and Bridges  

Water and Sanitation  

Electricity  

Seaports  

Airports  

Telecommunications  

Rural Development  

Agriculture  

Petroleum   

Tourism  

Private Sector Investment   

Institutional Framework*  

 

*Institutional Framework is coloured yellow for all areas including Security, Defence, Foreign 

Affairs, Justice, Public Sector Management and Good Governance and the National Development 

Agency/Economic Policy and Investment Agency. 
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Roundtable Discussion Points 

Is there duplication in activity? 

Are actions needed? Do these areas of duplication need to be responded to? 

Are there conspicuous gaps? Do these gaps need to be addressed by Australian universities or is this 
work better addressed by other expert/more appropriate organisations either in Australia or 
elsewhere? 

Are there changes that need to be made to university arrangements to better deliver for the people of 
Timor-Leste? 

Are there processes that could be put in place to engage institutions in both Australia and Timor-Leste 
to achieve desired outcomes? 
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