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10

th May 2006

Janet Holmes
Inquiry Secretary
Parliament of Australia
House of Representatives
Standing Committee on Education and Vocational Training
Parliament House, Canberra, ACT 6000

Dear Janet

Thank you for the opportunity to submit to your committee additional information about the Knowledge
Building Community alternate teacher preparation program that we run at Wollongong.

I have attached
a) three papers, which describe the program and some research completed so far,
b) a School-Based Learning Handbook and
c) a document that describes, in detail, a costing example for the program.

Essentially, the costing of the program varies from the mainstream program in the following ways

1) Additional Instruction.
Because of the nature of the ‘home room’ problem solving and reflective activity, there is a
greater face-to-face commitment of academic staff involvement (approx. 25% greater) with the
students.

2) Relationship With Schools.
In order for the program to work effectively the partnering schools need to have feedback and
contribute to the program maintenance. This involves an annual cost for bringing teaching
staff from these schools together in discussion forums.

3) In School Mentoring.
The school-based mentors need to have time with our students away from their classroom to
help the student reflect on their experiences i.e. staff replacement costs. This is a cost not
incurred in our mainstream program.

I hope this additional information helps the committee to understand the additional costs involved. We have
tried a number of variations on these additional costs, but there is a strong belief in the Faculty that the full
program is the most effective in achieving the stated goals.

Kind regards

/#Y~km

Barry Harper
Dean, Faculty of Education

Faculty of Education University of wollongong NSW 2522 Australia
Telephone: (61 2) 4221 3961 Facsimile: (61 2) 4221 4657

BarryHarper@uow.edu.au www.uow.edu.au



Facultyof Education,Universityof Wollongong-May 2006
Sampleof theKnowledgeBuilding CommunityProjectSessional

Costing

Thefollowing is a breakdownof typical costsfor anormalyearfor theKnowledge
Building Community (KBC) program.It shouldbeassumedthat acohortof 20-30
studentsof theKBC programis in operationfor eachyearof theprogramatany onetime
(1,2,3& Interns).

AutumnSession
Weeks1-3 — TheCommunityEstablishment/ CoursePreparationPhase

KBC 1 studentsundertake4 six-creditpoint subjects
KBC 2 studentsundertake4 six-creditpoint subjects
Internsundertake1 six-credit pointsubject(EDUT432)

KBC 1 (intensive) 3 6 2
KBC2 1.5 3-6 2
Interns
Meetonceper
week

3 hoursweek 1

Face-to-facehours

Group Homeroom
Days

Hoursperday Consultation
hours/week

Weeks4-13— Theschoolbasedlearningphase
Group Homeroom

Days
Hours
spentin
homeroom

Consultation
hours/week
outside
homeroom

In
school
days
per
week

Schoolvisits
approximate
hours/week

Total
hoursF-F
per week

KBC 1 1 6 2 2 Tuesday—S 13
KBC 2 1 6 2 2 Wednesday-5 13
Interns 1 1 2
Face-to-
face

29

KBC 3 Springsession
Themajorityof KBC 3 studentsundertake2 subjects1 X 6 creditpoint elective& the 12
credit pointCurriculum & PedagogyIII (mostKBC 3 studentscompletetheir other
electiveoversummersession)

Weeks1-3
Group Homeroom

Days
Hoursper
day

ConsultationhoursI week Total
hoursF-
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week
to F!

KBC3 1 6 2 8

Weeks4-9
Group Homeroom

Days

Hoursper

day

Consultation

hours/week

Schoolvisit Total

hours/week hoursFF/week
KBC3 1 16 2 3 8

Weeks10-13
Group Homeroom

Days
Hoursper
day

Consultation
hours/week

Schoolvisit Total
hours/week hoursF

F/week
KBC3 0 4 4

CostsAssociatedwith the SchoolbasedLearning Phase

SchoolSupervisionCosts

Since1999KBC 1 studentshavespentapproximately16-18dayspersessionin schools.
Thetimespentin school dependsuponhow the university,schoolcalendars& Easterall
line up.

Thedaily ratepaidto schoolshassince1999been$21.20/perstudent/perdaypaid
directly to theschoolinsteadof individual teachers.The rationalebeingthat havingKBC
studentsin theschool is a schoolcommitmentandbecausewe havealwaysencouraged
our studentsto usetheschoolandstaff asa total resource,theschoolpaymentwas
negotiated. Schoolsinvoice thefaculty for mentoringconsultationservices.

In 2006we haveadjustedthedaily ratein accordanceto school placementincreasecosts
to $22.70.student/day. A KBC 1 schoolthereforewould invoice theFacultyof
Educationin thefollowing way asan example:

4 students@ $22.70per dayX 18 days= $1634.40

KBC 1 total costto FacultyofEducation (Basedon 2005studentnumbers)
24 studentsX 18 days= $9806.40

KBC 2 & 3 studentsspendthesameamountof time in schoolsas thatallocatedto all
2

nd

&
3

rd yearprimarystudents.

KBC2= 15 days

KBC 2 total costto FacultyofEducation(Basedon 2006numbers)
19 studentsX 15 days= $6469.50
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KBC3 =30days
KBC 3 totalcostto FacultyofEducation(Basedon 2006numbers)

22 studentsX 30 days= $14982.00

Thedifferencein theKBC programis how we allocatethis time in school.

KBC 2 = 2 days/ weekfor 5 weeks+ a 5 day block(if calendar/.Eastermakespossible
otherwisethe 2 daypatterncontinues)

KBC 3 = 10 bankdaysusedin schoolterm3
Theattendancepatternis negotiatedat eachschoolsite - to ensurethat our KBC
studentsget thebestpossibleteachingdays(term3 is notoriousfor its amountof
extracurriculaactivitieswhichoftensessmany studentspartakingin out side
school/ classroomevents)
= 4 weeksfull time teachingweeks1-4 in schoolterm4

School-BasedMentoring Costs

Whentheprogramwasinitially setup, theschoolswereallocatedanumberof release
daysfrom theDET (Curriculum& SupportDirectorate)dependingon thenumberof
KBC 1 or 2 studentstheyhadin their school— KBC 3 studentsor

4
th yearinternsdid not

attractreleasedayfunding. Thiscostnow falls on theFacultyofEducationresourcesto
manage.Thereleasedaysareusedto providein schoolmentoringsessions,reportwriting
or attendanceat stakeholdermeetings.Theaveragenumberof releasedayswas4 per
termperteacher(usually 1 usedfor stakeholdermeetings).

43 studentsx 3 releasedaysx $250perday = $36000
Note: Thiscost is not fixed in that theprogramhasoftenfoundways to work with
schoolsto reducethis costandstill includea levelof direct mentoringto our students.

The StakeholderMeetingsCosts

Oneof themostessentialcomponentsof theKBC programwasthe involvementof
school-basedstaff attheplanninganddebriefingmeetingsheld atthebeginningandend
of eachuniversity year. After thefirst sessionof KBC I wascompletedin 1999 the4
participatingschoolswereeachinvited to sendtwo representativesto a ‘wash-up’or
reflectionandplanningmeetings.The meetingswould includerepresentativesnot only of
teaching/mentoringstaff, executiveschoolstaff, DET representativeseitherfrom the
local or Rydeofficesbut alsoincludedstudentrepresentativesfrom eachof thecohorts.

Thesemeetingshadseveralpurposes:
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i) To allow thestakeholdersto feel an integral partof the programand give
themtheopportunityto haveinputanda say

ii) Discussionsurroundingtheshapeanddetailsof theKBC program.
iii) DiscussionandadjustingwherenecessarytheKBC 1, 2 & 3 models
iv) Discussionwasalwaysaimedat deveJopingsharedmeaningsaboutthe

natureanddetailsof thementor/ schoolrolefor eachlevel of KBC

Themeetingswerealwaysproductiveandschoolstaffoftenexpressedhowthey looked
forwardto attendingthem.Timing would normally bea Novemberand Februarymeeting
with theNovembermeetingdesignedto look attheKBC yearin review.

TheFebruarymeetingwasdesignedto sharewith schoolshow we hadimplementedthe
suggestionsmadeattheNovembermeeting,welcomenewmentoringstaff, sharewith
schoolpersonnelanychangesto the KBC students’schedulei.e. different subjectsthat
studentswerenow undertakingetc.

I look forward to attending the KBC meetings becauseit is a great
opportunityto hearhow otherschoolsimplementthe KBCprogram. Schools
are such busyplacesthat we don’t often havethe chanceto talk with other
teachersand these meetingsare a great way to do this. The meetings
reinforcewhat we are doingandprovidenewideas that we will thenattempt.
The lunch breaksare social and I havemetnewpeopleand beenable to
share anddiscussnot only KBC mattersbut also a whole host of school
basedissues. (MT, KBC Mentor 2001)

Thesedayswerefunded throughthe DET releasedaysprogramthat subsidisedthe KBC
in theearlyyearsof the programbut areno longeravailableto theUniversity.We have
not hadDET fundingfor releasedaysnow sinceNovember2003.

Theschoolswereallocateda numberof releasedaysfrom theDET (Curriculum&
SupportDirectorate)dependingon thenumberof KBC I or 2 studentstheyhadin their
school— KBC 3 studentsor

4
th yearinternsdid notattractreleasedayfunding. The

releasedayswere usedto providein school mentoringsessions,report.writingor
attendanceat stakeholdermeetings.The averagenumberofreleasedayswas4 perterm
per teacher.

TheKBC programwas(andto acertainextentstill is) a tripartite relationship—andthe
stakeholdermeetingsallowedfor ourparticipatingschoolsto cometogetherin a
communityatmosphere,sincetheerosionof this featureschoolsareworking in isolation.

To bring 12 schools’personneltogetherfor ONE meetingcould incur the following
costs:

2 staffmembersfrom eachschool24 X $250releasefee= $6000
(This figure could be lessif schoolssendanon-teachingdeputyorprincipalas
oneof their representatives.)

Page4



SampleSummary ofAdditional Costs(excluding academicteaching costsand staff
schoolvisit costs)compared to mainstream program)

KBC 1 total costto Facultyof Education(Basedon 2005studentnumbers)
24 studentsX 18 daysschool basedlearning $9806

KBC 2 total costto Facultyof Education(Basedon 2006numbers)
19 studentsX 15 daysschool basedlearning 6469

KBC 3 total costto Facultyof Education(Basedon 2006numbers)

22 studentsX 30 daysschoolbasedlearning 14982

Onestakeholders’meeting 6000

School-BasedmentoringCosts(43 students 32250
Total $69507
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