NOBODY WORSE OFF COALITION
Harm Tracker Report
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Make Harm Visible

The Harm Tracker is a national tool to report how NDIS cuts are hurting people. It is an independent, grassroots, public interest project. It is co-
designed with Disabled people, led by Disabled people and created in partnership with Allied Health workers.

We collect real stories from people all over Australia to show what's really happening. These voices help expose the impact of these cuts and push
for change.

Report Date Total Number of Submissions

20/10/2025 430



Section 1 - Disabled People/Carers/Families

Which of the following best describes you?

Report Date

20/10/2025

@ Carer or Family Member

@ Disabled Person & Carer/Family Member
@ Disabled Person/Participant

@ Provider

Carer or Family Member

Provider 150 (35%,
rovider ( ) DY /151 (35%)

“\__Disabled Person & Carer/Family Member
5(1%)

Total Submissions

Disabled Person/Participant 124 (29%) — ﬂ 3 0



Section 1 - Disabled People/Carers/Families Report Date

Age of NDIS Participant 20/10/2025

0-3 years i
4-6 years 1
7-9 years
10-12 years 2
13-18 years 30
19-29 years 4
30 49 years 9
50-64 years

65+ years
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Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

What state does the participant reside in?

Queensland
Victoria

New South Wales

Western Australia

South Australia

Tasmania

Australian Capital Territory

Nothern Territory W
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Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

How has the NDIS participant been impacted by these changes?

My mental health has been negatively affected by the changes e.g. anxiety, depression 227

I no longer have access to enough of a specific support | need e.g. Physio 197

I no longer have access to one or more of the different supports I need 196

I am more socially isolated 167

My funding has been cut 149

| have been forced to fund essential disability supports myself

other
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My provider can no longer travel to me

| have had to change provider, as my provider can no longer provide the supports | require

| have to pay my provider a gap fee

I'have had to access health services due to risk (for example attend a hospital or urgent care clinic)

My provider can no longer affort to operate and has closed their business

Iam no longer deemed eligible for NDIS support 5
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Section 1 - Disabled People/Carers/Families Report Date

If the NDIS Participant has had to change providers, do any of the following apply? 20/10/2025

| have not been able to find a suitable replacement provider

there are no altemative providers in my area

the new provider does not meet my needs

the replacement provider is not as effective as the previous one

other 29

| can now only access telehealth services




Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

Has your access to providers changed with the recent travel changes?

Not Sure 41 (17.6%) —\

®Yes — Yes 109 (46.78%)

®No
® Not Sure

/
No 83 (35.62%) —



Section 1 - Disabled People/Carers/Families

Report Date

Before the price cuts, how far did you usually travel to get this support?

@®10-25 km

@25-50 km

@It came to me (home visit or telehealth)
@Over 50 km

@ Under 10 km

20/10/2025

Under 10 km 10 (6.94%) —\

/* 10=25 km 21 (14.58%)
Over 50 km 8 (5.56%) —\

_—25-50 km 9 (6.25%)

It came to me (home visit or telehealth) J
96 (66.67%)



Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

How far do you have to travel now (if you can still access this support)?

Under 10 km 6 (4.48%) —

25-50 km 17 (12.69%) \

@1 can't get this service anymore

@®10-25 km
Over 50 km 19 (14.18%) — . .
®Over 50 km _lcan't get this service anymore
68 (50.75%)
@25-50 km
@ Under 10 km

10-25 km 24 (17.91%) J



Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

Is there another provider offering the same service in your area?

Yes - | found one nearby 2 (1.41%) ‘

No - there's no equivalent service nearby

/" 69 (48.59%)

Not sure 31 (21.83%) \

@ No - there's no equivalent service nearby
@ Yes - but they're not taking new clients or not accepting NDIS
® Not sure

@ Yes - | found one nearby

Yes - but they're not taking new clients or not accepting NDIS _/"
40 (28.17%)



Section 1 - Disabled People/Carers/Families Report Date

20/10/2025

How has the NDIS participant's family or carer been affected by the changes? (select all that apply)

My mental health has been negatively affected by the changes e.g. anxiety, depression 205
| need to financially support the participant
I find it harder to understand and manage the participants NDIS plan

I have to provide transport to clinic appointments that were previously home or community visits

other
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. . e Report Date
Section 1 - Disabled People/Carers/Families

20/10/2025

What other supports will the participant now need to use? (select all that apply)

Education Department 25 (5.91%) —\

| have been waitlisted for services I don’t have any other options for support
29 (6.86%) \ /153 (36.17%)

Paying privately for services and supp...
69 (16.31%)

Attribute

@] don't have any other options for support
@®Emergency Department

® Department of Health including community healths
@ Paying privately for services and supports

@] have been waitlisted for services

@ Education Department

® Family and Community Welfare supports

Department of Health including community healths J
73 (17.26%) |

‘ Emergency Department 74 (17.49%)



Section 1 - Disabled People/Carers/Families

Please rate how much the NDIS reforms have affected you

How much have these cuts, changes or pressure affected your daily life?

Report Date

20/10/2025

159

Major change/Very Serious

Quite a lot

Moderate ———————— 7
Alittle wm 2
Not at all/ No change _ 7

0

How much has your sense of safety changed because of these cuts, changes or pressure?

50

100

150

162

Major change/Very Serious

Quite a lot
Moderate 22

Alittle  m— 7

Not at all/ No change 5

0

How much has your mental health or wellbeing been affected?

50

58

100

150

192

Major change/Very Serious
Quite a lot 43

Moderate m———— 72
Alittle — g

Not at all/ No change __ 2

100

150



Section 2 - SIL Report Date

Have your SIL supports been reduced or changed recently? 20/10/2025

Not Sure 6 (16.22%) \

@®VYes
@ No
@ Not Sure

No 7 (18.92%) —

T Yes 24 (64.86%)



Section 2 - SIL Report Date

20/10/2025

What has changed or been removed?

Hours of support were cut

|
| lost one-on-one support

|
Type of support was changed

other  E—

My provider was changed m—————

Hours of support were cut, Type of support was changed, | lost one-on-one support

I am going to be forced towards SIL and living in SIL will kill me
I

SIL support was never enough. A reassessment raised it fractionally at the cost of therapy support. We are wo...
—



Section 2 - SIL Report Date

20/10/2025

Have you been asked or pressured to move into shared or group accommodation?

Not Sure 1 (2.78%) —

@®Yes
®No No 16 (44.44%) —

® Not Sure — Yes 19 (52.78%)




Section 2 - SIL Report Date

Who asked or pressured you? 20/10/2025

VIC State suggested “public housing”, which is unsuitable and has 20+ waitli...

-

1(3.85%) |

| have been told that only people in SIL get the level ...
1(3.85%) \
Family or Guardian

1(3.85%) \

Advocate 1 (3.85%)
@ NDIA planner or delegate S

@ Support Coordinator Not asked but funding cuts will ...
. 1385%)
@ Not applicable
@ Provider
@ Not asked but funding cuts will require it NDIA planner or delegate
@ Advocate 13 (50%)
® Family or Guardian Provider 2 (7.69%) —

@] have been told that only people in SIL get the level of support th...
@ The planner seemed to think we would be happy that we had fun...

@ VIC State suggested “public housing”, which is unsuitable and has ...

Not applicable 2 (7.69%) v

/
Support Coordinator 3 (11.54%) /



Section 2 - SIL Report Date

2N/1N/2N25
How did these changes affect your life? (select all that apply) -

| feel less safe

My mental health got worse
| am more isolated now

I lost my independence

| have to move house

| lost support staff I trusted

I couldn't keep my job or study

0 5 10 15



Section 2 - SIL

Do you want to stay in your current home with tailored or one-on-one support?

Not Sure
No 1 (2.78%) ~h(2.78%) |

| don't get to choose 7 (19.44%) N\

@®Yes

@I don't get to choose
®No

@ Not Sure

N Yes 27 (75%)

Report Date

20/10/2025



Section 3 - Providers Report Date

20/10/2025

What best describes your role?

Sole Provider

Employee

Employer -7 stat | ——

Employer 16+ staff

Employer 8-15 staff



Section 3 - Providers Report Date

20/10/2025

Services provided: Profession/Discipline

g

Occupational Therapy

Other

Speech Pathology

ey
wv

Physiotherapy

Behaviour Support

iy
w

Psychology

-t
S

Support Coordinator

w0

Music Therapy

Dietetics

©

Exercise Physiology

[+2]

Art Therapy E’ 4
Counsellor 3
Social Worker 3

I\Jl

Developmental Educator

Early Childhood Teacher or Educator 1
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Section 3 - Providers

Report Date

20/10/2025

How have the changes impacted your business or the business you work for? (select all that apply)

Increased risk of burnout

Increased financial strain

loss of revenue

Increased admin burden (PAPL, funding periods, stated supports)

We have had to put restrictions on where and when we travel a particular participation or location
The recent funding cuts in plans have impacting therapy provision

We are no longer supporting some communities and participants

We have had to increase KPlIs to remain viable adding to work pressures

Withdrawn from providing specific NDIS services (e.g. travel, therapy, rural visits, AHA, groups)
The business/organisation is moving away from NDIS (i.e. to private or medicare, Icare, Work Cover)
Been unable to hire or retain staff due to pricing constraints

other

We have ceased accepting new NDIS clients

Experiencing burnout

1I/We plan to close my Business or organisation

Unable to expand NDIS services due to pricing constraints

Unable to provide safe clinical services to NDIS participants due to funding cuts in plans and/or cuts to the PAPL - 12
My Business or organisation has closed permanently - 6
The recent rate cuts for specific disciplines (Physiotherapy, Dietetics & Podiatry) have impacted our therapy provi... . 6
We will be using a pricing differentiation strategies between self-managed and private clients and plan/NDIA ma... l 3
| have been made redundant I 2

We will only be offering services to self=managed participants so that fees can be charged in line with service costs I 2

o
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Report Date

20/10/2025

Section 3 - Providers

How have the changes impacted your clients? (select all that apply)

Loss of choice and control of how people use their funding 147

They no longer have services

Reduced choice of provider

a—y
-y
-y

No longer able to access home visits 107

Have to travel to see therapists

Other

Now have to pay a gap fee

80 100 120 140
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Section 3 - Providers Report Date

20/10/2025

Provider Report. Number of Participants Impacted

______________________________________________[F

51-99

6-10

6619

Sum of Minimum Participants Impacted

1~ | 2z

T . :0

100+

21-50



Section 3 - Providers Report Date

20/10/2025

What state do you provide services in?

New South Wales
Queensland

Victoria

South Australia

Western Australia
Tasmania

Australian Capital Territory

Northern Territory




Section 3 - Providers Report Date

Please rate how much the changes have impacted you as a provider 20/10/2025

The uncertainty and pressure associated with the NDIS changes have negatively impacted my mental health and overall wellbeing

Extremely 97
Quite a lot ___________________________________________________________________________________________________________________________W
Somewhat 16
Alittle 4
0 20 40 60 80
I am worried that if these changes continue, | may need to close my business or leave the sector
1
Extremely 124
Quite a IOt e 5 7
Somewhat p————— 72
Alitte
0 20 40 60 80 100 120
The NDIS reforms have reduced my ability to provide safe, holistic or timely supports to NDIS participants
Extremely 28
Quite a lot 7
Somewhat 7
A little ——
Not at all

]

0 5 10 15 20 25



Section 3 - Providers Report Date

20/10/2025

As a provider, which reform/s is having the BIGGEST impact upon your NDIS service delivery?

Inadequate budget in participant plans (vs what you clinically recommend) 36

Denial of essential supports
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Administrative burden to deliver NDIS services

N
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Funding Periods

n
S

Travel Rate Cuts

Lack of understanding of role in capacity building supports
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Discipline specific rate cuts

Stated Supports
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Other

Provision of in-kind supports
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