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A collective approach that considers the skill sets required across the naval and commercial
shipbuilding sectors will support a more resilient industry through a workforce that identifies
themselves as shipbuilders of any trade, specialisation or skillset and are more likely to be attracted
to and stay involved in the sector.

A comprehensive understanding of the skills requirements and the career pathways within the
national shipbuilding industry (naval and commercial) will provide a foundation for how to attract,
retain and develop the workforce. This will enable a flexible workforce that can move across the
different shipbuilding tasks and respond to demand for their skills at different times in the
shipbuilding cycle will support and engaged workforce. This will require collaboration across the
shipbuilding industry to manage the resource requirements to achieve the potential for growth and
quality in shipbuilding in Australia.

It is also acknowledged that shipbuilding does not start and end in the shipyard. The business and
management skills to support the growth in the shipbuilding sector will be a factor in the success of
the National Shipbuilding endeavor as much as providing appropriately skilled naval architects and
welders.

Tasmania's Defence Advocate and Strategic Adviser-Maritime, RADM (Rtd) Steve Gilmore, is
committed to being involved in future discussions to develop the naval shipbuilding strategy and
can be contacted by cmai = I o < <chone o
Yours sincerely

Will Hodgman MP

Premier
Minister for Advanced Manufacturing and Defence Industries





