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EXECUTIVE SUMMARY

This paper sets out the five-year financial plan for the University including proposed Budget for 2024
(excluding subsidiaries) and forward estimates from 2025 to 2028.

Utilising a set of assumptions for the period from 2024 to 2028 as endorsed by SMG on the 29 of
June 2023, the SMG, Finance Committee and Council endorsed the strategy for the 2024 Budget and
Forward Estimates from 2025 to 2028 on 6™ October 2023.

Council endorsement on 6™ October 2023 was for the Budget envelope for 2024 and Forward
Estimates from 2025 to 2028 noting a final version will be prepared for Council consideration and
approval at the meeting on 1% December 2023. The work undertaken since the 6™ of October
endorsement includes a number of items flagged to Council at the 6™ of October meeting including a
review and potential change to the mix of load between Domestic and International EFTSL. This work
has now been undertaken and proposed changes reflected in the plan presented in this paper. In
addition to this, work commenced on the detailed College and Portfolio unit level Budgets, which are
currently ongoing and are expected to be completed by 8th December 2023.

The execution of the ANU Financial Plan 2023-2027, is underway and the financial position of the
University in 2023 is unfavourable to budget due predominantly to higher than budgeted expenditure
in contracted research activity, increases in annual and long service leave provisions due to not
managing down leave balances and the reclassification of some of the DMP capital expenditure to
operating expenditure which was flagged as potential adjustments in the 2023-2027 Financial plan.

The 2024-28 proposed Financial Plan is a continuation of these strategies and reflects a favourable
cumulative deficit for 2023-27 compared to the previous plan.

Debt remains an important mechanism to support the University’s financial position as highlighted in
the 2022-26 and 2023-27 Financial plans. The University will continue with a prudent approach to
debt over the coming years and debt raising should occur at the most appropriate time — not too early
— to avoid unnecessary interest and fees and reduce the risk of impacting the University’'s Standard
and Poor’s credit rating.

A summary of key financial metrics for the 2019 to 2028 period is included below.
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KEY ISSUES IMPACTING THE FINANCIAL PLAN
Key Issue 1 - Alignment with the ANU 2025 Strategic Plan

The ANU 2025 Strategic Plan, which was launched on the 2nd of August 2021, continues to be the key
strategic driver in decision making at the University.

The four pillars of the strategic plan are:

- Strengthening our national mission and meeting our unique responsibilities
- Conducting research that transforms society and creates national capability
- Delivering a student experience equal to the world’s best

- Being a standard-bearer for equity and inclusion

The long-term ambitions listed below will guide activity at the University and will be used to measure
our progress in 2025:

- Be second to none in Australia in all areas where we conduct research

- Be acatalyst for societal transformation

- Provide a distinctively inclusive, supportive and collegial environment in which to learn and
work

- Be the preferred University in Australia for students

- Deliver exceptional graduate outcomes in Australia

- Strengthen strategic government partnerships

- Reflect and value the diversity of Australia

- Be atrusted national institution

Given the financial constraints the University is operating under, there is a need to ensure that we
deliver on the ANU 2025 strategic plan and our financial decisions are firmly aligned with, and
cognisant of, the strategic plan. In order to achieve the ANU by 2025 strategy, it will be important to
ensure that all areas align their plans and activities, and ensure their resource allocations support the
strategy.

Exhibit 1: ANU 2025 Strategic plan
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ANU by 2025

Australia’s national university
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While it is acknowledged that there could be adverse impact from changes to University rankings
published in 2023 to new student pipelines, no material impact has been identified for 2024 and
financials presented do not take into account any material impact to student pipelines in the forward
estimates. There has been no material change to demand since the drop from 30™ to 34'" on the global
QS rankings.

In 2019, international tuition fees were $329M or 27% of our Income (excluding Investment Income
and Extraordinary Iltems), whilst in 2023 forecast international tuition fees are $294m or 23% of our
Income (excluding Investment Income and Extraordinary items). Our proposed 2024 budget and 2028
Forward Estimates include International tuition fees starting at $345m or 25% and building up to
$503m or 30% of our Income (excluding investment Income and Extraordinary items) in 2028.
International EFTSL was 40% of total EFTSL in 2019, forecast at 37% in 2023 and will increase to 44%
by 2028.

The Government continues to signal further changes to University funding and a concerted push to
more translation-oriented activities could impact on funding available for fundamental research and
HASS disciplines, areas of ANU strength. This is evidenced by research funding that has been allocated
to the Medical Research Future Fund (MRFF) where we are losing out relative to our peers with larger
clinical research capability. The University Research Commercialisation Action Plan released in 2022
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prioritised adjusting $2 billion in existing university research funding to better incentivise
collaboration and commercialisation. Depending on how this is implemented, this could further
impact on university Research Block Grant funding from the Commonwealth.

The Australian Universities Accord process will create further political and regulatory uncertainty in
2024, as the government considers its reaction to the Accord report to be published in December
2023.

The evolving geo-political and economic climate in Australia and internationally may create a more
competitive and complex funding environment. This could limit research partnership opportunities,
limiting research-funding growth.

Similar to the 2023-207 Financial plan, the inflationary environment in Australia is expected to have
an impact on the financials of the University and has been included in the 2024-2028 plan.
Assessments on this impact have been included in Electricity and Gas price forecasts however no
material adjustments have been made to critical Capital Expenditure projects such as the Digital
Master Plan and Zero Trust Network.

The tuition fees in this paper include annual increases at levels below current inflation levels.

University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 6
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FIVE YEAR FINANCIAL PLAN - 2024 BUDGET AND 2025-2028 FORWARD
ESTIMATES

The 2024 Budget as presented results in an accrual deficit of $61 million, which includes depreciation
of $127 million and borrowing costs of $16 million.

Overall financial performance

The Financial Health Strategy approved by Council in May 2020 set out minimum cash based ratios
and thresholds for the University, which guided the initial response to the impacts of COVID19 in 2020.
These thresholds are a minimum of $250m in cash and three liquidity ratios being Quick Ratio,
Operating Reserve and Days Salary as Cash. The Financial Plan approved by Council in December 2022
sets out the financial parameters for 2023-2027 including a plan to achieve an accrual break-even
result in 2026 and beyond. The 2024-28 proposed Financial Plan is a continuation of these strategies
and reflects a lower cumulative deficit from 2023-27 compared to the previous plan.

A more detailed breakdown of the Revenue and Expenditure makeup of the 2024 Budget is outlined
below.

Revenue

There are three key significant drivers of ANU revenue being National Institutes Grant, Tuition Fees
(EFTSL) and Research.

It is assumed that the National Institutes Grant continues at current levels plus indexation for the full
period being projected.

The revenue projections assume the following:

e No material impact on student pipelines due to recent ranking changes

International and Domestic borders will remain open in 2024 and beyond.

There is minimal risk of COVID 19 having material impact on the operations of the University.

Teaching will be fully conducted on campus in 2024 and beyond with minor exceptions for

teach-out of programs.

e |t is assumed that there are no material impacts (favourable or otherwise) to 2024-2028
financial plan from the Australian Universities Accord reviews or other Government initiatives
other those currently accounted for in the 2023-2027 financial plan.

e Any material income/yield reductions will need to be addressed with adjustments to the
University cost base in order to maintain financial viability.

EFTSL assumptions include building up our student cohort to approximately 21,000 EFTSL by 2028,
and maintaining at that level. International Full Fee Paying EFTSL increases from 37% of total EFTSL in
2023 to 44% of total EFTSL in 2028. {In 2019, pre-covid, this was 40%)
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Exhibit 2: EFTSL outlook for 2024-2028 compared to 2023-2027 Financial plan

2024-2028 Financial plan 2024 2025 2026 2027 2028
! Funding Groups without Revenue 1,422 1,366 13N 1383 1404
' Domestic FEPS 673 721 853 1023 1200

international FFPS with Revenue 7.566 8.036 8474 8937 9288

HECS/CGS 9.116 8.070 9,035 913t 9.237

TOTAL 18777 19192 19732 20473 211

Domestic FFPS % 4% 4% 4% 5% 6%

International FFPS with Revenue % 40% 42% 43% 44% 44%

‘ HECS/CGS % 49% 47% 46% 45% 44%

i

l Funding Groups without Revenue 1130 1,129 1un 1,198
5 Domestic FFPS 1324 1437 1550 1633
i International FFPS with Revenue 6.668 757 8.407 8793
) ~ HECS/CGS 8939 8,957 8857 8

Variance
f funding Groups without Revenue

Domestic FFPS - l O -' -610

2024 2025 2026 2027

international FFPS with Revenue | so8 WBos i s7 144
HECS/CGS } i i ns A 78 &o
rotaL ~ 76 98 B

Research Income

The growth rate in research income of the “base case” trajectory has been calculated based on actual
growth averaged over the last three years of 3.74%. This has been assessed as a fair estimate as there
is no evidence of COVID having had a significant impact on total research income for either ANU or
the sector overall. ANU saw significant growth from 2021 to 2022, but little growth in the previous
two years. There is also currently no evidence in our grants management systems of any new
significant grant funding to counter this and so using a three-year average is a sensible middle ground.

Exhibit 3 — Research income
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2023 2024 | 2025 | 2026 | 2027 | 2028
Sm % growth yeer oa year

Base Case: Total Resvarch intome 230 8.74% 3.74% 3.74% 3.74% 3.74%
Research Income Cat 1 (%) 94 3.00% 3.00% 3.00% 3.003%! 3008
Research Income Cat 2 (55) 70 4.06% 4.06% 4.,05%%, 4.04% 400t
Research Income Cat 3 (%6) B4 4.50% 4.50%] 4.50% 4.50%| 4.5008)
Research Incame Cat 4 (%9) 2 1.80% 1.90% 1.90% 1.9G% 1.80%

2023-27 Fin pltan: Total Research Income 218 5.95% 5.97% 7.02% 8.00% e,
Research Income Cat 1 {%) B84 3.00% 3.003% 3.00% 3.00%; ny¢'s;
Ragearch incoms Cat 2 (96} 65 7.00% 7.00% S.00% 8.50% née
Reseaarch Incomes Cat 3 (%) 66 9.00% 13.00% 14.00% 14.00%: na
Research Incama Cat 4 (%) 2 10.00% 15.00% 15.00%|  15.00% nia

{Sm} 2023 2024 202% 2026 2027 2028

Base Case: Total Research incoms 230 239 248 257 268 276

Base Case ison

|Bass cass higher/{lowen) than 2023-27 Fin plan | 12 | 8| o] ] 26 | ném |

Research Block Grant and National Institutes Grant

Research Block Grant Income and NIG indexation has been aligned to annualised Federal Budget
indexation rates for the 2025-2028 period per assumptions endorsed at SMG on 29" June 2023 with
2024 indexation updated based on confirmation from Department of Education. A summary of
indexation by year is below.

2024| 2025 2026| 2027 2028
7.80%| 283%| 2.50%| 250%| 2.50%

Exhibit 4 — Research Block Grant Income

As approved by Council Dec 2022 20242028 Funancial Plan
2023 | 2024 | 2025 | 2026 | 2027 o e 2024 | 2025 | 2026 | 2027 | 2028
Forecast
Research Block Grant 15 19 124 128 132 12 120 124 127 130 133

Exhibit 5 — National Institutes Grant

As approved by Council Dec 2022 2024-2028 Financial Plan
2023
2023 | 2024 | 2025 | 2026 | 2027 = 2024 | 2025 | 2026 | 2027 | 2028
Forecast
National Institutes Grant 222 230 240 247 254 220 238 244 250 258 263

Total Revenue

The following table sets out the detailed revenue projections under the Base Case and compares to
the forward estimates approved by Council in December 2022.

University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 9
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Exhibit 6: 2024-2028 Revenue Outlook

As spproved by Council Dec 2022 ' 202428 Fimancaal Plan
2023 Q3
2023 2024 2028 2026 2027 2024 2025 26 2027 028

Revenus
222 230 240 247 %4 20 238 244 250 3¢ 263
s ns 124 128 132 w2 120 24 27 { < 133
EROC Incsme (Excluding NIGH 218 231 248 269 20 245 239 248 257 28 b3
}emﬂam Residuel Consuliancy and Conlrazts Revenue (] 67 68 70 es €5 67 69 0 b
Teit:on Revenees 482 526 58¢ 642 €77 481 560 a0 &3 e T84
LGS/ HECS 65 78 ;-3 <] 185 88 92 %6 200 26 ]
Irtemalonal Tuition Fees 276 302 354 405 432 264 HE 387 40 470 5e
Oumastic Tuition Fees 39 45 5i 56 6 ® 23 % 3 4@ 48
Other income 0 n2 118 123 126 1353 34 141 ] 87 By
Tols! Incoms 1,200 1,283 1,382 1,477 1,552 1,276 1,357 1,434 1,515 1588 1,673

The key risks to the projected revenues shown above:
e Reduction in student demand due to ANU becoming uncompetitive in the market, or
fundamental changes to the global international student market
e Decline in the University’s performance in competitive research funding

Expenditure

Salary indexation has been included at the rates per proposed Enterprise Agreement, which has been
endorsed by union members and staff through votes and is awaiting final approvals.

For Recurring expenditure, (R Fund), salaries are based on the 2023 Budget while S and Contracted Q
Fund (S & Q funds are utilised to record contracted research activity) expenditure are based on
historical spend rates as a % of income. S fund expenditure is forecast to be spent at 84% of in year
income, which is the average of years 2016 to 2022, while contracted Q expenditure is forecast to be
spent at 90% of in year income, which is slightly above the average of 2016 to 2022 of 88%. This is the
University budget assumption however, as per previous financial plans, the actual spend on S and
contracted Q funds will not be limited and can be spent in accordance with contracts.

Efficiency/reprioritisation savings built into the 2022-2026 Financial plan and updated in the 2023-27
Financial plan will continue into the 2024-2028 plan. As previously endorsed at SMG on 25 August
2022, while these savings were held Centrally in 2023, in order to realise these savings, decisions will
need to be taken on prioritisation and potentially pausing/ceasing activities. There is an expectation
that the University will aim to achieve these targets and will need to be absorbed at College and
Portfolio level moving forward. Improvements in yield can contribute towards the achievement of
these targets.

e 1n 2023, $14m of Salary efficiency/reprioritisation savings were held centrally. This increases
by $7m in 2024 to $21m.

e In 2023, $4.2m of Non-salary efficiency/reprioritisation savings were held centrally. This
increases by $1.3m in 2024 to $5.3m and a further $4m in 2025 to $9.3m.

University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 10
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In the 2024-28 Financial plan, additional procurement related savings of $6.3m per annum were added
for the 2025-2028 period. Savings are to be identified through an investment of $1m per annum in
Procurement from 2024.

Savings relating to Salary in 2024 are being identified by College and Portfolio Senior Management
teams as part of their detailed Budgets.

Non-salary savings will be partly driven by procurement activities to reduce spend and as the
University has a decentralised procurement model these activities and savings will need to be made
at College and Portfolio level with the central procurement team driving activities that impact
University wide contracts.

There has been an increase in teaching costs allowed when the University EFTSL exceeds the 2019
levels at an entity level.

Non-Salary indexation has been factored at 5% for 2024 and for 2025-28 at CPI forecast per the Federal
Budget.

Exhibit 7: Expenditure outlook for 2023-2028

As approved by Council Dec 2022 202428 Fimancial Plan
. 2023 Q%
2023 2024 2025 2028 2027 2024 2025 2006 22 2028

Expenses

Base Salary Costs 748 756 788 818 842 ™ 799 808 -3 s &2
Base Non-Salary Costs 421 %42 465 4%6 §30 508 475 486, 50 23 §36i
|Depreciation & Amartisstion 27 131 128 134 132 127 27 129 T 39

Borrowing Casts 1 1 0 2 2 14 16 ] T 7 ¥
New Borrowing Costs |Based on New Debt) - 9 2 15 % 8 © W kY
Total Expanditure 1,305 1,347 ] 1,401 1,466 1,535 1,438 1,418 443 1,485 1529 S8

35%Feh, | 25% ot | 28%Jul |

EA increase % 5% lan 4% Jan 4% Jan 3% Jan 3% Jan 25%0Dec | 25% Dec | 25%8ec | 25% b | 3O kd 3% il
[E(ﬁdm.y savings inciudzd $m 182 283 313 313 313 18.2) 263 366 366 368 366
L

There are no restructuring costs (separations or transition costs) included in the cost base of the
University over the 2024-28 period. Any costs arising from restructuring activities will need to be
funded through savings/reprioritisation of funds within the proposed financial plan.

Operating Result

The 2023-27 Financial plan focused on achieving an accrual break even from 2026 and beyond in order
to be able to service the debt that the University has taken on at that time and cover depreciation.
The 2024-2028 plan proposed in this paper is consistent with this aim and reflects a favourable
cumulative deficit for the 2023-2027 period than the previous plan.

The table below sets out the Profit and Loss statement for the ANU for the 2024 Budget and 2028
Forward Estimates. It highlights a return to a Net Surplus after Depreciation and Borrowing Costs from
2026.

Exhibit 8: 2024-2028 Operating Result outlook

University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 11
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2024 | 2025 | 2026 | 2027
::?: : I::;:I Forward | Forward | Forward | Forward
timate |Estimale | Estimate |Estimatle

Revenve

Neticnsl Institutes Grant 213 2 230 240 247 254 23 0 238 244 250 256 283
Reveanch Block Grant s 15 ne 124 128 132 ns 2 120 24 7 130 3
ICGSMHECS 164 166 178 182 183 185 16t 68 73 196 200 206 23
Internsuonst Tuition Fees 24 27 32| 354 403 43z 225 24| 348 387 43| 4w 503
Damestic Tuition Fees 28 39 45 51 56 3] 238 9 23 .} 33 [ a8
Rasenrch intome {ncludizg other Govt Funding) 205 28 = 248 269 20 227 245 29| u8 257 266 276
Gther income 208 184 frd 184 19 196 200 28 a0 28 218 27 zasl
Total A inding & dinasy Itams 1,178 | 1,200 1,283 | 1,382| 1,477 1,552 1,198 | 1276| 1357| 1434| 1515 1586 1673
Expenditore

Total Satery Costs o 746 756 788 818 849 8 il 70| 808 86| 8a8 srzj
Total Hor-saery Costy a42 521 442 465 496 530 498 505 475 486 B 58 536
;:::a wenditers befors Dot & Barraning ws2| 1267 1ae7| tzs8| wms| rarve|| niem| wzme| sema| wzme| 13| n3es| vace

g e = 2% a3 s8] 18| 1e3| o 0 = wa| ;0| 2es)

Depreciation srd Borrowing Cosls

Deprenation sng Amartization 13 127 13t 129 134 139 ua w27 127 128 {5 15>
’ammcm TN+ A8 13 n u 10 2 2 1 W % 16 2 7 7
INew Barrowany Costs {Assumes Borrowings at year end) . . 9 9 15 15 5 ) L] 1]
:;:’::" ‘”""’“‘::m‘:'“ noml aml twl nml 12] " ""’J_ muJ unl ml a[ n] e
|2022-2027 Comutative Sarplus / (Deficit) wom| 20s)| izem| @en] @]  @sw sl  @2m| oam| @se|  com| @sm|
[a;zs.mi Comolative Surplus / (Deficit) | vem] oem] nem| e osw | oen] 23] an] o] oss]

It is important to note that the Digital Master Plan expenditure from 2024 to 2028 has primarily been
reflected as Capital Expenditure other than those for the DICE program which has a Council approved
Business case. As projects commence and we have further visibility of expenses, based on accounting
principles, these will be reflected in Forecasts and future updates to the plan.

The classification of expenditure into capital and operating expenditure will be determined as the
programs are defined and the financial plan will need to be adjusted accordingly. It is expected that
a significant proportion of the cash invested towards this strategy will be categorised as operating
expenditure.

Capital Expenditure

Key focus areas for Capital Expenditure are highlighted in this section of the paper with key program
level investments identified in the summary with additional detail provided in attachments.

The proposed Capital Expenditure is a significant investment of $632m over the next five years. Itis
important that the University’s leadership is aligned in the investments proposed as the University
must be able to realise the improvements and efficiencies of these investments.

As per the approved Capital and Investment Expenditure framework and subsequent policy, all capital
expenditure and investments above $1.5m require a business case and for the avoidance of doubt,
inclusion of items in the financial plan are not a deemed approval or exemption from the Capital and
Investment Expenditure Framework policy.

Facilities and Services Division

The 2023 to 2027 Capital Plan for F&S focussed on works that were either of a critical nature or
completion of existing construction projects; significant new builds were neither planned nor
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budgeted for. The plan generally accounted for necessary safety upgrades and upgrades to campus
infrastructure that were classified as in poor or very poor condition, and to be activated through its
Asset Replacement program of works. Additional funds were embedded into the budget to
accommodate commencement of pilot projects such as the Environmental Management Plan (EMP)
and support for the Learning Space Teaching upgrade project. Funds were also spread across the
various portfolios of the Division to support civil infrastructure, campus security, building
management systems (BMS), satellite sites and other various compliance-related infrastructure
requirements. Additionally, the 2023 to 2027 Capital Plan incorporated budgets to accommodate
urgent uplifts to various Schools and Colleges along with some allocations to activate strategic space
utilisation works across the ANU.

2024 ~ 2028 Forecast

The University owns an extensive property portfolio comprising of over 421 buildings with a gross
floor area (GFA) more than 737,840m2 and a current asset replacement value (ARV) of more than $3.5
billion (Excluding PBSA buildings and spaces leased by ANU). The proposed Capital Plan projects
expenditure of $37.2m (Base Case scenario) in total for 2024 across all categories, which equates to a
total injection of 1.1% into the overall ARV. For the years 2025 through 2028, Capital-funding requests
remain consistent with an average of approximately $46 million per year. Noting that the 2023 — 2027
Capital Plan forecast an average of $41 miilion per year during the same period.

The Capital Plan format has remained unchanged with a focus on the following key areas across the
University:

e General Asset Replacement funding to maintain the University’s current asset rating of
moderate.

e General Infrastructure, which focuses on necessary upgrades to university building
management systems, civil infrastructure, security, hazardous material removal, combustible
cladding remediation, fume cupboard compliance, DDA and accessibility, chemical storage
upgrades and upgrades across the University’s satellite sites.

¢ Campus Planning elements which include funding to rollout a campus-wide space utilisation
study, student amenity projects (Sullivan’s corridor and Fellows Oval revamp), commercial
development feasibility planning (Marcus Clarke site).

e Environmental Management Plan funding support.

¢  University’s Learning and Teaching Support program of works under the digital masterplan
(F&S related uplift only).

e School and College Capital which is spread across works to address urgent uplifts to teaching
and research space along with Capital to support strategic space utilisation projects.

The capital expenditure plan for the 2024 Budget and 2028 Forward Estimates period does not provide
for any contribution by the ANU to commercial projects such as the development of the Bus Layover
or Marcus Clarke site.

Hail remediation will be covered by insurance proceeds to revert buildings back to pre-hail condition.
There is no allowance in these projections for University contributions for upgrades to any of the hail-
affected buildings.

University Five Year Financial Plan {including 2024 Budget and 2025-28 Forward Estimates) 13
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The Digital Master Plan has $180m Capex budget between years 2024 to 2028 in addition to the $8m
spend forecast in 2023. Whilst a high level view of cash flows for the Digital Master Plan are included
in the Budget and Forward estimates, the timing of actual spend may vary during the project as
projects enter discovery phase.

Capital expenditure on Infrastructure and Application maintenance activity is $58.3m from 2024-28.

In addition to the Capex allocation, there is an additional $37.7min DMP (relating to the DICE program)
and $39.7m in Infrastructure and Application maintenance activity in the between years 2024-28.

Total Capital and Operational expenditure on DMP from 2022 to 2028 is $266m compared to the
original $280m over five years’ allocation. The variance in the overall expenditure is partly due to the
latest projections including a discounting factor to take into account the inability to spend funds at
levels previously forecast.

The classifications and description of key areas of spend are set out below.

e Infrastructure and Application maintenance: End of life replacements, storage capacity
increases and reviews and upgrades to core infrastructure and applications.

e Digital Master Plan: A muliti-year program, which intends to establish the future digital
capabilities the University, needs to meet its strategic intent. The estimates provided for
Digital Master Plan have been based on the work completed to date and will be confirmed as
the detailed program is established. Expenditure from 2024 to 2028 has primarily been
reflected as Capital Expenditure other than those for the DICE program which has a Council
approved Business case. As projects commence and we have further visibility of expenses,
based on accounting principles, these will be reflected in Forecasts and future updates to the
plan.

Information Security Office

Major capital works for the Information Security office over the next 5 years relates to the Zero Trust
Network project, along with a number of smaller network access and visibility investments. The
current financial plan has $33m allocated to the Zero Trust Network (with an additional $1.4m forecast
until end of 2023) as a placeholder until full project costs are aligned with related Infrastructure costs
and activities within the Digital Master Plan and a Business case is prepared.

Below Zero

(1]

Capital plan has an allocation of up to $5m per annum for Below Zero activity subject to business case
approvals. This is a reduction of $5m per annum compared to the two previous financial plans with
the focus being on degasification of the University. Additional funding required by the Below Zero
team to decarbonise the University by 2030 (circa $230m over the next seven years) is notincluded in
this financial plan as the University does not have a funding source for such investments in addition
to the Capital Expenditure being proposed for DMP and ZTN.
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Exhibit 9: 2024-2028 CAPEX outlook

As d by Councit Dec 2022 2024-26 Financial Plan
2023 2024 2025 2026 2027 LD 2024 2025 2006 2007 2008 |
Forecast 1
| Capital Expendilure |
1
Capitel Exp (Land & Brddings) - Carty Farward Estimation - 37 -
Cspite! Expenditure (Below Zerot - Camry Forward Estimation . 2 - - . -1
Capital Expanditurz {Land & Buidings} 42 44 44 38 40 48 37 52 46 42 &
Capitel Expanditure (I 8 6 7 8 8 3 ] i} w y
Capital Expenditurs (DMP) 50 67 66 6t 18 8 45 45 k1 37 15
Caprial Expenduiure {Cyber) 33 1] 4 1 1 3 % a 3 2 1
Capitel Expenditure (Betow Zera) 10 10 0 10 10 - s & S 5 8
Capital Expentiture {Planl & Equiptnent) . . - - 46 0 0 w0 i@ 0
Tolal Capital Expenditure 140 142 131 19 78 w7 180 3 e L] 8

Please note that carry forwards include unspent funds from ongoing projects that commencing in 2022
as well as 2023.

Cash flows and Debt

The ANU has a target of maintaining a cash balance of $250m or more. In order to maintain these
levels of cash, the 2024 Budget and 2028 Forward Estimates model assumes that in years where we
would otherwise fall below this benchmark, that the ANU takes on additional debt to fund our capital
expenditure.

The 2023 Q3 Forecast estimates that we will end 2023 with $293m in unrestricted cash reserves (i.e.
including SA8 proceeds however excluding unspent hail remediation proceeds of $75m). Debt remains
an important mechanism to support the University’s financial position as highlighted in the 2022-26
and 2023-27 Financial plans. The University will continue with a prudent approach to debt over the
coming years and debt raising should occur at the most appropriate time — not too early — to avoid
unnecessary interest and fees and reduce the risk of impacting the University’s Standard and Poor’s
credit rating.

The key assumptions on debt are:

1. Debtis only considered for capital expenditure, not operational expenditure.

2. The Medium Term Note of $200m will be settled in 2025 using available cash and/or new
debt

3. $39m of inflows have been assumed to be realised in 2024 from the liquidation of IDP shares
noting timing of liquidation will be managed to optimise proceeds.

4. No further release of unrestricted funds from the LTIP in addition to the $53m forecast in
2023.

5. CSSis appropriately funded however will be reviewed before new debt is sourced.

6. No contribution towards commercial infrastructure developments (e.g. Marcus Clarke or
Acton Gateway) or Below Zero above the levels proposed in the Capital Plan.

7. Hail remediation will be covered by insurance proceeds to revert buildings back to pre-hail
condition. There is no allowance in these projections for University contributions for
upgrades to any of the hail-affected buildings.

8. 2027 and 2028 forward estimates assume a sinking fund (if long-term debt is obtained) or
repayment of debt (if short-term debt is obtained). In addition, as approved by Finance
Committee, any realised Investment Income that exceeds the distribution amount can be
used to commence a sinking fund or future capital expenditure fund.

University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 15
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9. Debt in 2024 will be via short term facilities and not long term debt based on Finance
Committee decision in mid 2023 until we have more certainty in execution of revenue
increases.

While taking on debt to fund capital expenditure, the ANU needs to be mindful of the fact that it must
have a financial plan that enables it to service the debt, the impact to credit ratings and that it is
limited in the amount of debt it can take on to $800m (as set by the Minister for Finance).

Exhibit 10: 2024-2028 Cash flow outlook

e e et = Ll =
2023-27 Fud Estimates (Approved in December 2022) gl fenie. |2 s « el
= 2023 | 2028 | 2055 | 2026 | 2021 o pew— nn | ==
£ Forwad | Forvard | Forvard | Forvard | Foreard | | 0 |0 Forward | Foreard | Farvaed | Forvard | Fareasd
Estimate | Estimate | Estinate | Estimate | Estimate Estimate | Estimate | Extimate | Estimare | Esimare
[TashFeceloed |
Block Grants 328 338 0 364 I 386 328 ™ 358 %7 m 386,
Student Revenue including CGSMHECS) 437 2 588 642 877 4 a1 S50/ &0 ™
Researchinoome (inchuding other Gow Funding) 2 21 2%| 35 04
Dithetinoome 1 8l 2 % 0 5 3 m ™
Total Cash Received 1me| 10| 1283|1362 1457 15 Lie| 1258 1397 1413 1495 LSS
Cash Used
Total Salary Costs 634 74| 56 8 e;l L
TotalNon-salary Costs 42| 442 465 4 52 4
Boirowing Costs 3 1l 19 3 o b1 » " %
Total Cash Used M| ams|  1aml  1212] 1382 13% 120 13:3| 1298 131
luuc-shlmgum‘ 2 2 47 0 ©8 9
Investing Activkies
Cash Reosived
Proceeds from sale and maturity of 76 9 - a7 - - %2 n 39 -
Total Cash Recsived k1) - 91 - %2 n 33 -
Cash Used 'J
Purchase of Propedy, Plart and Equipmer 11 »s 2 Bl ™ b »
Resticted Cashlork Remed: 59 - = 4 4 = 4 i o
Purchase of kwestments - ! - - - L | 2 1
Total Cash Used 220 194 "2 131 hL:) 7 128 756 e
|{Wet Cash from Aotiities [144) [209) M2 (34) fns) 053] kol 4] 21 1)
|Financing Activities
Cash Received
Proceeds fromNew Borowings E 200, - 51 - - - - =
Divvetionaryl TP hatreboase 4 53 t 8 5 2 ss‘ ﬂ# ]
Total Cash Reoeived - 253 - 51 - - s9) B 8 258
Cash Used
Repaymenof Borrowings 1 1 8 8 9 0 3 7
Pagrolltan deferal [l - 20 - - E ™
Rapagmant of MTN - - - 20 - - e -
Repagment of New Bonowings!Sinking fund
Total Cash Used mn 7 28 208 9 0 (12)] T k)l 2 o4
Met Cash from Financing Activities 7 248 £28) 57 9) o) 0 7
Net inorease ! (Decrease} in Cash Held 1188) 45 (123) m [ 43 () (18} )
g Coch Do = -
|[Stosing Cash Batance |

Exhibit 11: 2024-2028 Debt outlook

Fotward | Ferward | Fancasd
Estimate Estimaie | Extimate | Estimate

|AMU Debt Catling
Curtent Debx Faotlities

MIN

8

“Cred Card Faolity {Up to Bm)
Total Cusrent Debt Facilities
New Debt Faoilties
Total Debt Faciities

[Remsining Debt Capacky | |

}_ﬂ_ 3.3.28 |8
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Based on internal analysis undertaken on the financials presented in this paper including levels of debt
presented above to assess any potential impact to the credit rating, we believe there is minimal risk
that a change in the University’s current credit rating will occur, based on the current rating
methodology.

College and Portfolio Operational fund budgets

The 2024 Budget has been allocated at a College and Portfolio level and work is underway to finalise
reconciliation of the detailed budget for each College and Portfolio against budget allocations.

Exhibit 12: 2023 College and Portfolio R (Operational) fund allocations

University R Fund College Allocation {Sm}) {20/11/23)
120.60

- 5

8000
Jro=—; -
60.00
40.08
200 —-—
CAP CASS CHM COBE CECC oL Qs
Salary m Non Salary
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University R Fund Portfolio Ailocation {$m) (20/11/23)
160.00

160900
12080
160.00

80.00

2000 .
— — — l
)

& & Q& © & & o 8 Q S
) AN [ S I3 o5
é&"*’ < & $ &

Salary = MonSalary

Please note the above represents operational fund (R fund) allocations approved by the Vice
Chancellor. Approved Strategic funds to date have been allocated to these figures. As further
approvals are provided, allocations will be adjusted accordingly. Contracted S/Q/W fund Budgets are
prepared based on contracted activity.

FIVE YEAR FINANCIAL PLAN - FINANCIAL STATEMENTS

The following section provides a comprehensive snapshot of the University’s Five Year Financial Plan
including the 2024 budget and 2025-28 Forward Estimates. The statements include:

. Profit and Loss;
. Balance Sheet; and
. Cash Flow Statement.

Profit and Lass
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Revenue
National Institutes Grant | x| w0 a0 27| s 3| 20| 28| 4| 0 mE M
Research Biack Grant g 15 g 124 128 182 i n jr: 124 721 B e
CGSHECS ) 8| w8l g w3| s W w8 m| es| me| s =
International Tuition Fees ua| | a0 354 408|432 5| 84 aa5|  amr| w0l  am| s
Domestic Tuition Fegs B B 5 5 56 ] ® B | B B 0 @
Research Income fincluding other Gavt Funding) W5 usl ™| a8 w8 27 ne| .8l | ws| o
Gther Income a8 w4l | w4l w1 no| a8 0| a8 m| = A
Totsl Revenue excluding Extraordinary Items L178| 1200| 1283| 1382 1477| 15852 1,108 1276] 1357 1434 1505| 1S86| 1SR
Expenditure
Totel Satory Coste ne| 76| 76| 7e8| @] 849 x| | me| e8| em| ssm| e
Totel Non-satary Costs a2l am|  sa2|  a85|  4m|  s30 s 505 41| ams|  sm|  sw®| s
- e =
::ih”"m“ foce DenkBorowing | ool ver| wor| szsa| 1 )| el 12| | s | ums| v

" o o zel a8 s s ws| sl (zml 8 ml ml 256}
Depreciation and Borrowing Costs T
Depeeciation and Amarlisation mlow| o w| o e e m| e e s #2  wel e
Borrowing Costs (TN + 1A8) 3 i i 10 2 2 1 i} 1 7 7 7
New Barrowing Costs (Assumes Barrowings al year end| - . 9 9 1% 15 5 B[ 1§ 4
et Surplus / {Deficit) INCL Depreciation

) 6| 8 15‘ ey (6 I ® [ ] ml

Jbelocemmrdinagnam‘sandhvext Rev ot el M 04 ] by 1% o w “F
2022-2027 Cumulative Surplus / (Defici) oon] (09| ea] cen| s esal]l we| e o] ose| @0 s
2023-2027 Cumulative Sarplus / (Deficit) o] ge| sl (e qse) [ e | w2l 2l osel
Balance Sheet
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023-21 Fud Estimates (Approvedin Decembes 2022)
A5 | M | A5 | AB | Aa
Iz:::: Forward | Forvard | Forvard | Forvard | Forvaed
Estimate | Estimate | Estimate | Estimate | Estimate
Assets
Cash andiwestments
OperaingCash 3 o = I N
DPIEAL Holdings 48 4 43| 48] L 48
LTP uvestcted % - B B B~
LTP resticted 8% 859 Ll '] 1] 0 1259 1220 1 t 1
Loans, Reosivables and Contact& % 8 8 & B o
Land, Budings andhrastuctuse ame[ 2@l 2m  m s | 2wm| 2
Service Concassion Asset 48 (] 460 5% 580 5661 i ™ 654
Plant and Equipment 202 57 K74 33 200,
Othet Assets 4 2 R |
Total Assets a5l asm|  asn|  e3m|  em|  azes| | s2e| 52| see| swe| sems| sem| ess
Liahdities
Suppers 7 ®  #® B ® % )
ConactLishes % :l 5 5 5 5 1 %
Ot Pagaes 8 # % Y # m &
Interest Bearing Lishiities 40 408, 39|
Senioe Concession Lisbes W m W 5
Enplogee Benefts ) <l I 5 o8
Othes Lisbidies 63 59 n B Kx] 3 59 ksl
Total Lisbiliies ust|  19s| eS| | el iess| | uem|  1mr| e i 1se]  iss|
3 [ | [ | l
Mot Assets 2151 2es8| 2ses| 2se0| 25e0]  2see| | a%e0] adms[ a4z e[ 34w 3| 1w
Equity
Reseres 7] 857, 857 87 87! 114 A ﬁ
Retaned uphis 19 - - R < M < N zzuj ‘:1:1 284 ;ﬁ
Total Eqty 29 2g58]  2ses|  2se0] 2560  2ses| [ 3e0]  sems| sez2| 34e]  3a3s| 34| asw|

Cash Flow Statement
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- P

Sy | me
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(Approsed in December 2622] T = = >
A3 | 224 | 205 | 226 | 2027 204 | 225 | omes | 2
e Forvard | Forward | Forward | Forvard | Forward 2 G Forvasd | Foswasd | Forwasd | Forwand | Forwand
Forecast | L gl g 5 Acwals |Foreoast| = | 7 ) ) 8
Cadh Heceed |

Block Grants 8| 336 30| 36e| avs| 386 38 e 38| % M| ms |
Student Revenue (including CGSHECS) 437 482|526 58| B2 67 434 41| 560 6w :
Researchicome linchuding cthes Gow Funding) 3 ® oz oW
Ctherincome 8l @ I C I m M
Total Cash Received 178 im0l 1283 1362| 1457 153%2)| ume| 1256 1337 1em|
Cash Used
TotalSalayCosts o4 6 755! 88 9
TotalNorsalaryCosts L7 - T 4%

Borowing Costs B 1l ] ] n n | " w 3
Total Cash Used 1M3|  umel  12m|  zr2{ 13| 13%6) |  1zm] 1393 1280 1M
Net Cash from Operating Activites Bl 2 3] 0 w18 G  on| 4 u2|  wms|
vy
Cash Received
Proceeds from sale and matuthy of i % v - 1 - - ®2 3 » - - -

Total Cash Received ™ ® - 97 - - w2 n - -
Cash Used “J

Puachase ot Property, Plan ard Equipment w0 ow W nl ™ L w o w3
Purchase of vestments 9 - - - - 8 2 1 f -

Total Cash Used 20l w| w2 wm| mw 0w w8 Wi 26 w4
Met Cash from lnvesting Acsiviies w209 w2l oo me| e H ) em e ol )
Financing Activities
CashReceived

Proceeds iom New Bonowings 4 m - ) g E -

Disseetimary  TPhndrcloase - 5 - - - - 51 n! . R
Total Cash Received - & -l B - - 59 B o 2% - -
CashUsed
Repaymentof Bonowings ? 7 8 8 9 0 3 1
Payol undefenal ") - 2 - - - o ]

Repayment of MTN - - - 200 & - L
o s BonbSeiakid
Total Cash Used m 7 8 28 3 | i) 1 3 m ”

Mot Cash from Financing Activities 1 ] em| mn| @ ool w1 s | ow g me
[WetIncsease ! Decreasel in Cash Hekd 118) 45| 3 w| @& e 2 ol me @ @ o g
[Opening Cash Balance | 5 = ‘ [ %] :
(|Ctosing Cash Balance | w0 | s m om| 2% su] 3w =

1
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DETAILED LIST OF CAPITAL PROJECTS

Facilities and Services Projects

Attachment 13.1

L] 2087
[ 20
3 L]
L3
$ Helg uols wols wa)3 AR
3 1%1d 201 20 ¢ 201 ¢ 29
Faclileg and Guokes £ ALK 3 wls tls 18l 12
=
Factitns wd Smvisws $ wis 0|y ial y 1al 5 113
Seouny
Facliios ad Bevices ] s wle wls wie e
Kuertes
|Fsobens ingServices 3 oels 0% 38ls 3 0%
Wesvwoh & ahd Fuscliong
Faaikies g Seivices 5 onls oslt (11K} 111K o5
Widowt atd Sinsth Oval lghliog upgredet
F agters and Swviser 3 (L3 E] ALK ] 3 $
Clobmidsl S1512g0 0DMpHANoD Upades
FutTans wnd Sttvices k3 5|8 ofls (118 sl s es
Fume cupboird s lsd compiance
Facows wd Simverwy % [BRE] e LEIR] %3
P Symerms uparades
Faciiins und Sacwices L3 1513 5l L] T
Gamburtbie daddng rerrovel
Faetions ot Sarveat $ s sals s wis 39
]umw
Faclums wid Servnes L] 198 . L3 L] : s
Student Amenry
Fac s amg Govwnc es 2 els ELAE 0.8 iels 38
OOA o Avcet 1 2a8y D) e0es
e on ) wls wls wls 1
Habinat sustend
3 ol RLAE 3 inls LLR R 0w
et e usksaion £y t (2 3K3 o & & -
Commascisl Qevelopment Frapirty wamy
wis £S 3 & =
| Coniepitey i) utkhoOeh iSTubs $ 3 LAES i5ls 15]% 15
E) S nele wels 3zl nls e
izt vy tomad _ E___ SIS
Ramois Stes
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= LK) 1els 1013 1 A L3
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L Category Canry forward a0 e
College and School
Faclies and Senvices CBE wgent captal vorks - Managemen k Ecooomics (pait &) 3 1] $ 8 $ 1
Faciies and Setvies CBE wgent captal vorks - Economivs pat ] s $ 5[ - s $
Fcllies rSemvces CBE wgent caphalworks - e36455 GF Albatroom dlosaon 3 - [s (8 2l $
Facities aniSeivioes CBE wgent capialvorks - Crsp Bubding $ )4 B E - I8 $
Fackiies i Seivizes CBE w et caphal works -Cophand Budding $ - s 05/ ¢ $ $
Fackies 0dSaiees CBE gt caghal voks - Andk Euidng $ $ 053 3 $
CBEwgunt esphalworis- Pap Boea, Cisp, Coglsd 304 Aanik
Faclies 5 Savines Buikfogs $ s $ - s $
FacRies s Satvicee CBE wgentoaphal works - Anvit Bulding $ Bk $ (43K ] $
Facllies wdSaivkes CBE wyent eaghal ks iy Bidling s @s - [ - [ ]
Faclies ad Seivices CBE wount captal woks - Pap biovan Buiding $ - |3 s $ 3
Facliies and Sevices CBEugentcaphd vorks - Disp Buing t s B s 3
Faclies a Sendoes CBE wgenk capdi vorks - Copland Bubding $ 3 uls 3 $
Cas Lugént wosks -RSAA Kicen wpgrade tofulg unctional
§ aciliies and Services comaseid standird $ $ 03| $ $ $
CoS Uegentworks - BEAR Rleaniangs spacefiagou: to coaate mind
Facddies ariSetvies aukoinickiade $ 0] ¢ s s $
Faciiies andSenvizes oS Lgentwodks - nstall move sevuty doois and paiions $ B $ - I3 - 14
Facliies s Setvies £ et works - S Spig Reskal Mause Reutishment $ $ s $ 05[ 3
Farkiies i Servces 508 kgt wosks -Chernieal Sioes Reiocation, Bulding 118 $ [S1E) - 13 k) $
Fuckies x4 Savees £ Lkgent worhs - Fume sxgbowd Scrubbers - Budeg 17 s - I s 3 3
Facilies and Servies oS Uegent works -RO Wter liion system- Bubding B7 $ s 3 3 3
Failies ad Seivioes €08 Ugendworks -RSC evcking ofice Kiehenette -Buikding 35 1 $ % uls 3
Facliies andSenices 05 Ligent woeks -REC Chim waste st - Bbieq 138 s $ $ 058 ik
Faciies and Senvices oS Legent wosks - RSC Teacding Cheical Stove - Buiding 15 $ s - s K 05] s
Fackiies andSevices oS Lkguntworks - Acaderic Hires - Budngs 6t 1L 2 J3and J¢ s s 153 3 . s
Faclkies and Services Cos Urgen works - Vacate Sie - Eleck Mowtai $ $ - 18 $ 53
Facklies g Sendces (o Ukgentwvorks - Workshop for CAM use - Bulding B4 $ $ $ $ 3 5
Facliies and Seices CAPUrgenk Vosks - O Carbeta Houss Retubishment - Bukding 13 ) $ |8 054 $
Facdiies anfSenvioes CASS Usget Works - Teashing Lab Ungrades- Builing H $ $ 0818 - |s $
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Aea Category Casyforand

Coliege aad Sebool
Fasliies and Services CASS Urgent Works - Research Lab Upgrades - Bulding 44 3 03¢ 021 % - | ¥ $
me&w_icu CASS Legent Works - Bathioom Upgrades - Sulding 105 $ - |8 - 1 $ 05 % $
Facifies sndServices CASS Leent Works - HYAC Upgrade Teatdes - Bulfing 105 $ - |$ $ [ARE $
Faciies andSevices CASS Ugent Works - Ceramics Voikshop Upgrade« Biling X5 $ § $ 03 % 3 A
Faciitins nd Saivices CASS Usgent Works - Rir Lock Modfieations - Bulding HE 3 3 $ < 1s 3 %]
FaodRies and Servives GASS Uegrot Works - Classios Museum Air Quaity - Buidng W $ $ LK $ - |8
Faclions adServices CASS Legent Vorks - Vi Aunas Upgrades - Bulding 4 $ $ - 13 $ 34 -
Facilies and Sevices CASS Uegent Works « Fredd Sohool Lab Uprsde - Buding 4 $ $ K 3$ $
Faciibes andSetices CASS Lgent Works - B Band Room Upgrade - Budding €1 $ - |8 $ - |$ 03| § -
Facilies andServices CASS Usgens Works - Lecture Theare Upepade- Sniving 127 $ $ $ 02)% $

CASS Urgent Works » Recording Studio Acoustic Lpgrade - Buiding
Faclies and Senvices 10 $ $ $ $ 03

CASS Legent Works - Lanvey and Tetia Mok shop Upgrades -
Falties andSeiices Buiiing X5 $ - |3 o | ) % $ 02
FacRies andSerices CECC Drgent Vorks - Gas Upgratk Works - Buidng 32,354 $ 083 Uls % 3 :
Facitees andSaivices CECC Legent Vorke - Reduwbesh and Retuld - Budding 31, 32 3 $ $ $ - |3
Facities and Services CECC Urgent Vouks - Redresh kst and rd Floor - Bulding 16 3 $ $ s $
Facties andSenvices CECE bhgent Vorks - Stadet Hob- Buldng 31 $ 088 $ + $
Faciiies andServices Liraries Uiger works - Sludent 5pie - Buldig W $ 1K $ $ $
Fackiies andSeivices Lbraes hgent works - Suan Space -Bukding 43 $ % 05| ¢ 3 $ .
Total Coliege and Schoot
CapRat $ $3 8 75 8 53 ! 32, 82
University Five Year Financial Plan (including 2024 Budget and 2025-28 Forward Estimates) 24

116



Attachment 13.1

Azes Categors
Cuvploneess |  303¢ e | e |
lw
08 3s [T T L & Ft
Faciiied and Seivices i 610 with folits gttt Pl omanat 3 - 13 k3 051§ ialy
TOB5 Space Ualis stbon - REAA. Create more DiiGe space, ixtising b
Fostmes 08 besvices sz borong 3 061 % 3 - 13 3
COS Spice Uibisaon - Redesigh of ollginal 5101ags room fmaiple]
Farites end Botvices O grome. mote Lnotional 5 3 48 3 02l s 3 k3 %
coss b atlods - C Aiciove lakeb Bppot srece-
Facoies uhd Selvices jﬁ,m 3 13 $ LI 10
U5 Space Uilisailon » Make g 0 5
Pactioos nd Semvices vanat 1o newr - 58 k3 dsle 3 -1 ¥
oz e ks god L2 52 ™
FaziRins andd Selvicss oy - Bukdny B 3 - 18 3 A1E $
OB Spact Uikegation - P Tobs 3paces
Faciies ang Setvcwr removs of ek ol = G108 - Buisang 8 2 . K ¢l % 3 L
ICOS 5P Make good <K wid b Spates
FatBios ot Soivices WA SIDH MOV 1O i . A < - 1% o4l % $ 3
T |COB Spuce Utkssiion - Mak 900d) preyFry—y
Feasiitns and Sarvices vecared Jiter move o nve bukdeg - x . 3 - 13 $ [T $
F (== Pretuthistemnt of Levil 3 a4 » Biang 95C 3 $ 3 #* 201 %
08 B, Kz stion- Mike 3 . SOl Ipeces
Fatizws s Seivieos Ut aiad alin) oo 1 b bakding - Sulding AT 3 2 K L E 1 B&}§ $
COS5 Spx i L el and
FaoRoes and Gervices 860 3 kLIRS |8 $ A K 3
Facistws ang Services (=<3 Usisahion - Cilce Rthusbeshenent - Sainseg 107 2 - 1% [YIK] T ]
Faciues and Satviees COS Space LABS 400N - Reduiber eynt of Difos spaos - 3 - 1% G2l ¢ 3 L R
Faain and Sesvicer O Space Uilisalion - Remode® of Leyes 2 Qllice igace - Snliing 42 3 L ;3 Mmls - 1t
Factioes and Bevices COS Sp:0 Ualis dion « Remadel oi Level IDNicY 5pace - Budding 2] $ LR 3 £ uis s
08 5 3 i ot bag
Fuciivs snd Seavices Sedirsy Bpmegh Adatihdile i bniting % = £ t $ £ i
Canpis
FaciRws and Services _|and pace poboy £ £ 3 ® k3
Tt s) Space viilisslion
M: | 3 - 13 LANE ) s8¢ L3R 3 sl g
Tots) bafose canry foswars
E 3 s sols Sils uls Aatls “
2028 Casty Folaars supested
205284 g3 uls "4
2036 C ‘I‘
200%- 3 Bls =
2026 C v farvward wipsoned o
| 2027 « 20 £ 3 ils 9
2007 Cwryloreerd rpratedinig.
{028-250: $ B W
2028 Canvy sonand sproted 0 i
2053 - 20%
o v— —— —

Information Technology Projects

- = gl ALltis Rhi=

Information Security Projects

Infrastructure & Application maint e 9.6 9.7 20.9| 16.7

DICE 173 13.8 5.9 12.0 Iﬁi
%ﬁ‘a’ & Dato 3.9 4.7 4.9 5.8 5.8
Operational Uplift 6.9 6.9 6.9 a9 [N+
Student Experience Volue Stream 6.5 5.0 $.0 [ S5
Stoff Experience/Corporate Value Streom 2.0 1.0 1.0 1.0 1.8
Learning & Teaching Value Stream 8.5 2.5 .4 6 -]
Research Vaiue Streom 4.8 5.4 4.9 3.5 S5
DMP original submission 49.9 50.3 az.0| 42.3 240.2]
vice Chancellor adjustment -5.0 -5.0 -5.0| -5.0 -25.60
DMP revised allocation a4.9 45.3 37.0 37.3)

g = > 7 = - == = col a» = >

ldentity Management (Q.21035.02) $ 281% 271% 1018 181§ 1.0
Public Key Infrastructure (Q 21035.03) 3 i3ls 13[8 - $ - 18 -
Zero Trust Network (Q 21035.06) $ 17518 1488 07|$ - 1% -
Defence Industry Security Program {(DISP) (Q.21035.09) + EDR $ 08 |% = $ = S = $ =
ISO Cifice Upgrade (Q.21035.10) $ - $ - 1s - 13 - [3 -
|Firewall - Asset Replacement (Q.21035.11) $ 1218 121§ 1218$ 1218 -
General Expenses (Q.21035.12) 3 001§ - $ = $ - $ -
Remediation and WAF/DIMZ) x ] 0915 08]$ = $ = & =
FRRE T AR RN < Oi G L T B PO RCwE PSR Pt 1 ™ 4 y X ==t . -
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Attachment 13.1

Below Zero
BZ Original submission 10.0 10.0 10.0 10.0| 10.0
Vice Chancellor odjustment -5.0 -5.0 -5.0 -5.0 -5.0
BZ revised submission 5.0 5.0| 5.0| 5.0 5.0
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