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Question 
Senator BARBARA POCOCK: We have the experience of robodebt in front of us—a 
million dollar report by PwC for a set of overheads. We want to make sure we're not in that 
territory, so we'd like to see all of the outputs. I, personally, am asking you now for all of the 
outputs provided in fulfilling that contract, to be supplied to this committee.  
Dr Hilton: Certainly.  
________________________ 
 
Senator DAVID POCOCK: So there was no report for the 750 grand, and we paid 750 
grand essentially to support staff. What were the actual deliverables?  
Mr Munyard: As I said, there were some strategic documents in the advice. The key element 
of the work included advancing areas where we could digitise and simplification 
opportunities that would help staff in their day-to-day job. For example, the work helped us 
progress and finalise the launch of CSIRO's people-connect human resources platform along 
with the centralisation of CSIRO's people advisory services, which has helped to streamline 
access to some resources for our staff. Another area of focus out of that was related to talent 
acquisition, including the development of a recruitment and staff onboarding model. 
McKinsey were able to provide us with some better practice, across the sector, to be able to 
help inform that.  
Dr Hilton: Coming into this after that work has been done, I think there are certainly things 
that have been valuable to the organisation through that consultancy. I'm not sure, in 2026, 
that would be the way we would go about it again.  
Senator DAVID POCOCK: I understand that. But, in the answer to the question on notice, 
you said a report was not written under the contract. Now you're saying that there was a road 
map.  
Mr Munyard: It wasn't necessarily a report; they were documents to help support and to 
verify what we were doing.  
Senator DAVID POCOCK: Sure. But you can see that, from where I'm sitting, as a Senate 
we say, 'Hey, you spent 750 grand on this consultancy.' Senator Barbara Pocock sat on the 
committee that looked at consultancies and some of the shenanigans that have been 
happening in that sector. I say, 'Okay, what was the report?' and you say, 'A report was not 
written under the contract,' and you're cutting staff.  
Dr Hilton: Technically it's true. There are artefacts that we can share with you that were 
created to support our staff in those process improvements, and we'd be happy to share those 
with both of your questions, Senators Pocock.  
Senator DAVID POCOCK: As Senator Barbara Pocock said, please—all the deliverables 
and the actual initial scope of engagement with McKinsey.  
Dr Hilton: We'll take that on notice.  
Senator BARBARA POCOCK: And—if I could add—was it put out to contract? Was it 
tendered?  
Mr Munyard: I'll take that on notice.  
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Senator DAVID POCOCK: Could you also maybe just check if there were any conflicts of 
interest declared in the procurement process.  
Mr Munyard: I'll take that on notice as well.  
 

Answer 
 
Please find attached deliverables relating to Phase 3 of the Future Ways of Working (FWoW) 
under contract CSIRO PM-WOR2022-236 (CN 3916782) for $742,500 (the Contract) in 
September 2022. The attached documents contain personal information including names and 
the contact details for CSIRO Officers. As advised to the Senate Standing Committee on 
Economics Secretariat, CSIRO has redacted that information. 
 
The Contract was a follow-on contract to the contract CSIRO PM-WOR2021-262 
(CN3823291-A1) for $1,210,000 procured pursuant to Department of Finance Deed of 
Standing Offer SON3305648 in December 2021. CSIRO received three quotes from different 
companies for this work. For completeness, CSIRO released documents relating to this 
contract under the Freedom of Information Act 1982 (Cth) (FOI2025-102), see 2025-26 FOI 
Disclosure Log - CSIRO. 
 
All contracts related to this work were reported on AusTender.  
 
CSIRO can confirm that there were no declarations of conflicts of interest made in 
connection with the Contract. McKinsey Pacific Rim also completed a confidentiality and 
privacy undertaking which warranted that no conflict of interests existed or was likely to 
arise.  
 
 
 

https://www.tenders.gov.au/Search/CnAdvancedSearch?SearchFrom=CnSearch&Type=Cn&AgencyStatus=-1&KeywordTypeSearch=AllWord&CnId=CN3916782&DateType=Publish%20Date
https://www.tenders.gov.au/Cn/Show/2726fda0-5f25-40e1-9dae-ba829c8cd841
https://www.tenders.gov.au/Son/Show/c0f228f1-b9d4-30f4-d1d6-d541a1a9383f
https://www.csiro.au/en/about/Corporate-governance/Access-to-information/Freedom-Of-Information/2025-26
https://www.csiro.au/en/about/Corporate-governance/Access-to-information/Freedom-Of-Information/2025-26
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Memorandum to 

, People  

From 

 

8 September 2022 

Supporting you to prepare FWOW detailed roadmap 
Through CSIRO’s Future Ways of Working (FWOW) program, you are driving the transformation of 
CSIRO’s ways of working end-to-end.  

We partnered together on Phase 1 of FWOW, where we developed and built a strong commitment 
to: 

• A shared aspiration for the future of CSIRO ways of working

• A top-level blueprint for the future ways of working

• Early proof points on adopting Agile in teams

• A high-level roadmap for the overall ways of working transition

After our support ended in March, the CSIRO-led team further developed the top-level blueprint and 
roadmap, producing an updated: 

• Design Blueprint

• High-level Change Roadmap,

on completion of Phase 2 in June 2022. Phase 2 also saw a further deepening of support for the 
future ways of working and commitment from the organisation to change.  

As CSIRO moves further into implementation, requiring a different skill set, CSIRO is seeking 
support to accelerate the transition to the future state, starting with a more detailed delivery roadmap. 
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From our conversations with you, we understand your objectives for this focused piece of support to 
be: 

• Review and update of delivery roadmap, identifying areas to accelerate transition, and
developing tangible, specific and implementation ready initiatives

• Iterate and refine the overall FWOW transformation narrative, to inform stakeholder
engagement, and perform targeted refinement of the overall future state design

Our proposed approach to deliver your objectives 

We propose to deliver on your objectives for this piece of support across four weeks, starting from 19 
September. We plan to adopt an accelerated timeline, helping deliver on your objectives as fast as 
possible  

Week 1 – Review & focus – w/c 19 September 

Activities  

• Rapid review of existing materials, including Phase 1 outcome documents, Phase 2 Design
Blueprint, Phase 2 High-level Change Roadmap

• Conduct targeted stakeholder engagement, including interviews with sponsors (
) and core stakeholders

• Confirm requirements and guardrails for delivery roadmap, design support and transformation
narrative

• Develop hypothesis of which parts of the roadmap are fit-for-purpose and which parts need to
be further developed and confirm with sponsors

Outcomes 

• Confirmed requirements and guardrails for three outcome documents

• Agreed hypothesis of which parts of the roadmap requires further development and which
can be retained from existing work to date

Week 2 and 3 – Develop & iterate – w/c 26 September and 3 October 

Activities  

• Conduct rapid deep-dives to develop required next level of detail across agreed elements of
the roadmap

• Leverage internal and external experts to rapidly produce agreed refined elements of the
future state design

• Test updated roadmap and refined design elements with selected stakeholders

• Review and update the overall summary transformation narrative

• Prepare for and dispatch pre-read to ET (for endorsement)
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Outcomes 

• First draft of updated detailed FWOW roadmap, with initial feedback from stakeholders

• Initial perspective on updated design elements of overall blueprint

• Updated summary transformation narrative

Week 4 – Refine & settle – 10 October 

Activities  

• Test roadmap and transformation with ET, securing buy in / sign-off

• Further iterate the roadmap and overall design, addressing feedback provided by ET

• Finalise the updated roadmap, elements of design and transformation narrative and handover
to CSIRO team

Outcomes 

• Updated delivery roadmap and overall blueprint, with targeted updates

• Updated summary transformation narrative

Working to an accelerated timeline, such as we propose above, relies on specific things to be in 
place before the effort commences, including: 

• Governance / stakeholder engagement scheduled. For example, we would envisage ~2
hours with core sponsors during week 1, ~4 hours during weeks 2 and 3 and ~2 hours in
week 4

• Required documents / data collated, including up-to-date project documentation from in-flight
elements of the roadmap

• CSIRO support confirmed, including day-to-day working team and administrative / logistics
support

Our team supporting you 

As with prior phases of FWOW, we propose a multidisciplinary team of our public sector, 
organisational change and operating model and transformation experts.  

Our proposed team will comprise four parts: 
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• Global and local McKinsey subject matter experts who have decades of experience in large
scale government transformations. Our team brings together highly valued local Australian
and global McKinsey experts providing on call support on a need basis.

• Core working team to provide analytical horsepower and deliver day-to-day. The team will
comprise of an Engagement Manager and two Consultants for four weeks. Our Engagement
Manager and Consultants will be carefully chosen to ensure that we have the right
capabilities and cultural fit to deliver for CSIRO. Our Engagement Manager and Consultants
will be confirmed prior to commencement. We have included a brief overview below of one
possible Engagement Manager, who worked with CSIRO in phase one. Our Engagement
Manager will oversee the week-on-week progress of the working team.

• External advisors who are highly respected in the Australian public sector and available to
guide the team throughout the project.
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We propose that our team works in a hybrid model, spending part of each week side-by-side with 
CSIRO leaders in Melbourne. Given the urgency of landing the roadmap, our core working team will 
be deployed full time.  

Our professional arrangements 

We are committed to providing you with distinctive value for money. Based on our understanding of 
your requirements and the approach and resourcing proposed above, our fees for this engagement - 
based on our established Australian public sector rate card - will be $675k (including all expenses 
and excluding GST).  

As with our support with FWOW previously, our fees include: 

• Significant partner leadership ‘on the ground’ throughout the engagement and expert support
dedicated to each phase – as noted in the team section of this proposal – given the pace of
progress needed, complexity of the issues and degree of stakeholder alignment required.

• Full and open access to our global expert network, research/case knowledge system and
research assistant support, 24x7.

• Access to McKinsey’s proprietary analytical tools, IP, and team productivity tools.

• Remote and local visual graphics, design, and content production – and all other expenses
incurred in delivery of our support.

The additional resources described above typically add ~3-4 FTE over and above the team size 
indicated in this proposal.  

Our fees above are based on four weeks of full-time support. Should you wish to adopt a longer 
duration of support of six weeks, at a lower intensity of 4 days per week, we can rework the approach 
and fees above to suit.  

We look forward to discussing this proposal of support with you. 
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Deed of Standing Offer in relation to Business Advisory Services Page 1 

SCHEDULE 3 OFFICIAL ORDER 

CSIRO PM-WOR2022-236 – Future Ways of Working (WoW) 

1. Context

This Official Order is issued and agreed pursuant to and subject to the terms 
and conditions of the Deed between the Department of Finance and McKinsey 
Pacific Rim under the Business Advisory Services Panel SON3305648 dated 26 
October 2015.  

For the purposes of this Official Order, the Commonwealth is represented by 
the Commonwealth Scientific and Industrial Research Organisation (CSIRO). 

2. Ordered Services

As per McKinsey RFT response Attachment A with amendments 
- exhibit 1 (page 3) timeline replaced with Attachment B revised timeline

- support levels as set out in support level 2 or Attachment C
- exhibit 9 and 11 replaced with Attachment D (revised team and resources]

The Ordered Services under this Official Order are a continuation of the 
Ordered Services listed above and as outlined in the previous CPM-WOR2021-
262. 

3. Policies, Standards and Guidelines

Not Applicable 

4. Required Contract Material

CSIRO will provide material to McKinsey as required. 

5. Commencement and Time frame

Contract Commencement Date: 

3rd October 2022 

Contract End Date: 

28th October 2022 

Time frame: 

A one month extension option available to CSIRO to extend the Official Order 
should there be a requirement. To extend the Official Order, CSIRO must 
advise McKinsey in writing.   

6. CSIRO Location

Several location, mostly virtually. 
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Deed of Standing Offer in relation to Business Advisory Services Page 2 

7. Project Representatives

CSIRO 

 

 People 

 

  

McKinsey 

 

Accountable Partners 

8. Specified Personnel

 – Accountable Partner 

 – Accountable Partner  

 – Engagement Director 

TBC – Engagement Manager 

TBC – Consultant 

TBC – Consultant 

Local and Global McKinsey experts to support CSIRO and McKinsey team 

9. Fees, allowances and costs

10. Existing Material

None Specified 

11. Commonwealth Material

None Specified 

12. Security and privacy

McKinsey must at all times act within the regulations of the Privacy Act 1988 
(Cth) (Privacy Act) and the Australian Privacy Principles (APPs) whilst 
undertaking the ordered services. 

Lump Sum Pricing Response (Fixed Service Fees and Charges) 

Lump Sum Price (including 
GST) 

$675,000.00 (ex GST) 

$742,500.00 (GST inc) 
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Deed of Standing Offer in relation to Business Advisory Services Page 3 

13. Service Provider’s Confidential Information

(a) Contract Provisions/Schedules/Attachments

Item Period of Confidentiality 
Fees, allowances and costs save for disclosure 
required by law 

Indefinite 

(b) Contract-related material

Item Period of Confidentiality 
Existing Service Provider Material 

14. Special Conditions

Condition Clause of Deed Affected (if 
any) 

For the purpose of this Official Order, further to 
clause 5.2 of the Deed, the parties agree that 
the Service Provider’s maximum liability to the 
Department under this Official Order will be 
limited to, to the extent permissible by law, to the 
total fees paid to the Service Provider under this 
Official Order.  
The limit on liability does not apply in relation to 
liability for;  
- Personal injury (including sickness or death),
- Loss, or damage to tangible property,
- An infringement of third party
- Intellectual Property Rights,
- A breach of any obligation of confidentiality,
security matter or privacy
- Malicious, unlawful or illegal acts or conduct, or
- Any conduct that would amount to repudiation

Use of Name 

Service Provider does not require 
acknowledgment. Any use or reference of 
Service Provider’s name, other than as 
required by law, shall be subject to Service 
Provider’s prior written consent. 
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McKinsey & Company 43

QBR Memos drive accountability for 
teams and their outcomes

Why is the QBR Memo relevant? What are the benefits of a QBR Memo?

Clear links between
the strategic priorities and 
OKRs

Single source 
for evaluation and 
feedback on objectives and 
on committed impact

Standardised approach to 
help understand different 
projects’ objectives and 
initiatives

Direct links between 
delivery targets and  
business results

Well-structured, well-
written QBR Memos are the 
key source for information 
about what value the 
organisation is delivering

The QBR memo covers 
business results of the 
project and also intentions 
and expected impact for 
the coming quarter, allows 
the organisation to adjust 
and improve its plan 
moving forward, and 
focuses on OKRs at the right 
ambition level
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KPI2 Coverage of agile coach development # of qualified agile coaches developed 50

KPI3 Feedback on agile ways of working Net promoted score 30

No. Risk/ barriers Likelihood Potential impact Mitigation actions Owner
R1 Lack of agile coach candidates Medium Medium Encourage team leaders/ project leaders to attend agile 

coach traning and provide rewards

R2 Lack of capacity of CSIRO members to attend 
trainings

Medium Medium Set up incentives
Conduct effective communications across CSIRO

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)

31

#31 - Integrated communication program on WoW An integrated playbook of CSIRO way

2

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

1 Project leader 1 18 months

2 Agile coach trainer 2 18 months

3 Working team member 2 first 6 months

No. Description Rough cost ($AUD)

1

Cost of learning materials, potentially from external 
vendors

TBD in design phase

2

Agile capability building expertise TBD in design phase

2

Agile coach training expertise TBD in design phase

No. Systems required New requirement or already planned/underway? Required delivery date

1

2

Dependencies with existing initiatives

Resources - financial cost

Systems requirements

Risks and mitigation plans

 OFFICIAL
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KPI3 Leadership capability Uptick in the adoption of critical capabilities (pending design of measure 
approach)

TBD

No. Risk/ barriers Likelihood Potential impact Mitigation actions Owner
R1 Low willingness to be involved into LDM 

interventions across CSIRO leaders
Medium Medium Develop effective advertising campaign and leverage key 

sponsors to involve group-wide leaders

R2 Poor experience of LDM interventions Medium Medium Pilot interventions and refine before broader roll-out

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)
1 #31 - Integrated communication program on WoW An integrated playbook of CSIRO way

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

1 Project leader 1 12 weeks

2 Working team 1 12 weeks

No. Description Rough cost ($AUD)

1

Cost of material, potentially from external vendors TBD in design phase

2

Sourcing and delivery expertise TBD in design phase

No. Systems required New requirement or already planned/underway? Required delivery date

1 N/A N/A N/A

Dependencies with existing initiatives

Resources - financial cost

Systems requirements

Risks and mitigation plans

 OFFICIAL
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KPI2 User satisfaction Net promoted score 30

KPI3 Reach of skills in CSIRO Self assessment on adoption rate (based on survey) 50%

No. Risk/ barriers Likelihood Potential impact Mitigation actions Owner
R1 Low willingness to be involved into common skill 

interventions
Medium Medium Develop effective advertising campaign and leverage key 

sponsors to get people actively enrolled

R2 Lack of capable talents to facilitate interventions Medium Medium Develop a "training for trainer" session to educate 
facilitation team candidates, potentially with support 
from consulting firm

R3 Difficulty of actual execution in daily work Medium Medium Develop embedding plan in skill development 
interventions

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)

1

#31 - Integrated communication program on WoW # 20 - Talent Capability: conduct role-based 
capability assessment and development 
plan

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

1 Project leader 1 18 months

2 Working team (facilitator of facilitation team) 1 18 months

3 Intervention facilitator 10 18 months

No. Description Rough cost ($AUD)

1

Cost of material, potentially but from external 
vendor

TBD in design phase

No. Systems required New requirement or already planned/underway? Required delivery date

1

2

Dependencies with existing initiatives

Resources - financial cost

Systems requirements

Risks and mitigation plans

 OFFICIAL
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# Change theme Change theme 
lead

Initiative name Initiative description Key objectives Owner Horizon (approx)
1 = <6 months
2 = 6-18 months
3 = 18-36 months

Start date End date Stage gate Coverage by in-flight 
projects
FC = fully covered
PC = partially covered
NS = not started

Relevant in-flight projects What's left to do

1 Develop Agency Strategy (and challenge strategies) that 
outlines priorities, goals and measures [out of scope for 
WOW]

Collectively set strategy, with rich input from BUs, our 
people and market, which includes Agency impact priorities

Align executive team on what problems / market / science 
we will focus on and define specific goals, so that resources 
can be aligned to these priorities and goals 

1 Ongoing Oct-23 L4 FC Corporate Plan
Challenge strategies

N/A

2 Translate organisational strategic priorities into metrics for 
BUs, teams and individuals and set up automated tracking 
system

Link individual and team performance metrics to overall 
organisational performance metrics. Set and track fewer 
metrics that matter.

Cascade organisational metrics down to teams and 
individuals, so entire organisation can see a clear link 
between day to day work and the organisation's overall 
objectives

 1 Jan-23 Dec-23 L3 PC Integrated performance 
framework

Cascade metrics down to 
teams/individuals. Set 
up a standard cadence 
and establish tracking 
system

3 Align organisational initiatives to strategic priorities and 
track progress

Translate group strategy/ challenge strategies into tangible 
initiatives and set up a mechanism for tracking the 
initiatives 

Define the specific initiatives required to deliver on our 
challenge strategies

 1 Ongoing Oct-23 L3 PC Challenge strategies

4 Design and deploy prioritisation and resource reallocation 
process (e.g. Quarterly Business Review)

Design and deploy prioritisation and resource allocation 
process (building on work underway on Integrated 
Reporting Framework), including supporting artefacts, 
processes and capability develop, to increase transparency 
of quarterly priorities and outcomes across all levels and to 
align / realign resources to priorities

Increase transparency of quarterly priorities. Enable more 
agile approach to reallocation of resources against priorities

 1 Jan-23 Dec-23 L1 NS

5 Update decision rights, refresh delegations of authority 
(DoAs) and align accountabilities 

Map out and refresh decision processes and delegations of 
authority and align accountabilities for cross-cutting 
decisions

Drive decision-making down in the organisation (to lowest 
level) 

1 Nov-22 Apr-23 L1 PC Legal review of obligations 
under Acts 
Challenge decision making/ 
investment trials
Mission – decision making

Complete 
comprehensive review 
of decision 
rights/delegations across 
the organisation

6 Rationalise number and  membership of committees to 
enable faster decision making and align committee 
structure to deliver Strategy/ Corporate plan

Identify which of existing governance committees are 
essential vs optional and rationalise (number and 
membership)

Reduce time spent in committee meetings, enable faster 
decision making by reducing overly complex governance 
processes and reduce collective decision-making

2 May-23 Nov-23 L1 PC Corporate Plan governance 
review 

Complete review of 300+ 
committees, their 
purpose and 
membership

7 Launch behavioural interventions, including educating 
leaders on target behaviours (pushing decisions down), 
sharing failures and celebrating individual decision making

Design a set of interventions to push decisions down and 
roll out across organisation, e.g, leadership role modelling 
to test and push back down decisions, reward/recognition 
for decision making at the right level

Empower decision making at the lowest possible level 
Fully implement refreshed DoAs and accountabilities

2 May-23 Aug-23 L1 PC Leadership capability 
framework

Roll out behavioural 
interventations to 
empower individual 
decision making

8 Launch CSIRO way intervention - Purpose, vision, strategy Roll out interventions to build alignment of our people to 
common purpose, vision and strategy

Amplify and deepen understanding, personal connection 
and commitment to the established CSIRO purpose, vision 
and strategy, both broadly across CSIRO and in pilot 
locations

2 Nov-23 Jan-24 L1 FC CSIRO way N/A

9 Launch CSIRO way intervention - Values and culture Support translation of values and culture into observable 
behaviours and develop interventions / program to embed 
culture and behaviours in CSIRO, leveraging existing culture 
insights / assessments 

Build a stronger OneCSIRO culture 2 Jul-23 Jan-24 L1 FC CSIRO way N/A

10 Launch CSIRO way intervention - Agile ways of working Define was Agile ways of working means for CSIRO (what to 
use where), with intensity matched to need - e.g., 
experimentation with cross functional teams in selected 
areas, adoption of Agile ceremonies in other areas. 

Build agile capabilities across the organisation 2 Feb-23 Jun-23 L1 FC CSIRO way N/A

11 Launch CSIRO way intervention - Leadership development 
model

Capture how LDM comes to life, including what good 
leadership looks like at CSIRO, and identify opportunity to 
embed in all lifecycle activities, increasing understanding 
and adoption 

Embed LDM in all lifecycle activities so expectations of 
leadership capabilities are transparent

1 Feb-23 Jan-25 L1 FC CSIRO way N/A

12 Launch CSIRO way intervention - Skills and capabilites Identify priority skills required for future success of CSIRO - 
e.g., feedback, project management, meetings, 
commnication - and design targeted interventions to build 
those skills in pilot locations, while defining how the skills 
will be built (pull model) more broadly 

Develop common skills to make teamwork across CSIRO 
simpler

1 Feb-23 Jan-25 L1 FC CSIRO way N/A

13 Leverage Communities of Practice / Cross-cutting 
capabilities to enable knowledge sharing across CSIRO

Identify highest value cross-cutting capabilities and 
preferred approach to collaboration and bring them to 
current learning program/ communities

Build communities with a greater sense of belonging and 
increase sharing of knowledge and best practices to 
empower targeted culture shift

2 Sep-23 Jun-25 L3 PC Cross-cutting capability
Future science platform
FUSE

Create a series of culture-
related topics in the 
existing 
communities�Identify 
opportunities for new 
communities

14 Launch roles and responsibilities conversations between 
managers and team members

Clarify roles and responsibilities within teams in a light-
touch way

Build clarity for individuals with respect to the scope of 
their role, accountabilities and decision making rights

2 Jan-24 Dec-24 L1 NS

Priority setting and 
tracking

Decision making
 

Culture shift
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15 Launch a Top Team Effectiveness (TTE) journey to build a 
more connected and effective role modelling ET/ ELT/ RDs

Identify the top team effectiveness and roll out a series of 
interventions across ET/ ELT/ RDs

Support the ET/ CLT/ RDs in understanding their collective 
strengths and opportunities for improvement, and actions 
they can take to become more effective

3 Aug-24 Jan-25 L1 NS

16 Strategy: develop 5 year talent strategy, including capability 
/ workforce needs

Define future capability needs, identify gaps, develop 
strategy to address gaps 

Ensure we attract, develop and retain the right 
skills/capabilities to meet our overall goals and deliver on 
our priorities 

1 Ongoing Jul-23 L2 PC Strategic workforce 
planning
Enterprise wide succession 
planning
Team leader allocations

Identify how we access 
capability internally but 
also externally (buy, 
borrow, build)
Set aspirational goals for 
attracting talent globally

17 Attraction: refresh employee value proposition (incl. 
remuneration and benefits)

Articulate CSIRO's unique value proposition, including 
benchmarking of remuneration and benefits

Enhance CSIRO's image as the place to come to do the best 
work and create impact 

1 Ongoing Dec-23 L3 PC EVP audit
The possible program

Link EVP audit work to 
People Transformation 
work

18 Recruitment & onboarding: improve talent recruitment and 
onboarding experience

Streamline talent onboarding process (e.g. police checks, 
digital experience) and update induction activities

Attract and hire a diverse and capable workforce and help 
them integrate into the organisation

1 Ongoing Jul-23 L3 FC The possible program (inc 
Project Dorothy)
Onboarding process 
redesign

19 Performance management: redesign individual 
performance processes

Streamline individual performance tracking and enable real-
time performance capture by tool/ technology upgrade

Improve efficiency of individual performance tracking and 
review 

 2 Jun-23 Feb-24 L3 FC Individual performance (3 
year project)

20 Capability development: conduct role-based capability 
assessment and define development plans

Identify key learning/development needs across the 
organisation and improve critical capabilities through 
deployment of targeted interventions

Develop fit-for-purpose capabilities 3 Jun-24 Nov-24 L2 PC Talent deployment decision 
clarity

Integrate with CSIRO 
Way LDM initiative

21 Mobility: review talent mobilisation mechanism and remove 
barriers to achieve objectives, incl. talent marketplace and 
update of business rules

Launch digital talent marketplace and update business rules 
to enable more flexible mobility options across BUs

Better mobalise capabilities and skills to fulfill cross-BU 
missions and projects

2 Mar-23 Jul-23 L2 PC Talent marketplace (rejig) Update business rules to 
enable broader 
mobilisation

22 Roll out ESOF initiative – People Transformation (incl. 
People Connect, centralisation of People advisory)

Design and roll out people transformation - including 
initiatives to develop single 'front door' (People Connect) 
and to centralise People advisory services)

Make it easier for Science/BUs to interact with People 
function and self-serve

1 Ongoing Mar-24 L1 FC ESOF - People 
transformation

23 Roll out ESOF initiative – Finance Transformation (incl. 
capital and asset management project, RPA, finance service 
catalogue, finance business partnering etc)

Systematically transform the way Finance function support 
CSIRO - define key finance services, simplify and automate 
key processes (RPA), improve capital and asset 
management etc

Make it easier for Science/BUs to interact with Finance 
function and improve value delivered by Finance to the BUs

1 Ongoing Mar-24 L1 FC ESOF - Finance 
transformation

24 Roll out ESOF initiative - others (BD, IMT, corporate affairs 
etc.)

Review and streamline other enterprise services, and 
integrate with single front door

Make it easier for Science/BUs to interact with other 
Enterprise Services (BD, IM&T, CA etc)

2 May-23 Oct-24 L1 FC ESOF

25 Identify top 10 processes to simplify and redesign (or 
remove - e.g., work from home approval process) and 
establish a feedback mechanism 

Collect data/conduct interviews to identify top priority 
processes - e.g. high volume of transactions, most 
painful/inefficient from customer's perspective. 
Prioritise/select top 10, allocate initiative owners and 
redesign. Set up a mechanism to collect and evaluate 
feedback from across CSIRO on inefficient processes/pain 
points

Improve user experience and free up time. 
Empower people to contribute ideas to continuously 
improve the way we work

WOW 
Acceleration Team 
analyst

1 Nov-22 Apr-24 L1 PC Robotics Process 
Automation (9 processes 
identified)

Conduct holistic review 
across organisation (not 
just Enterprise Services). 
Define the feedback 
mechanism. 

26 Baseline current state of technology capability Systematically review digital infrastructure and technology 
to identify gaps to desired future state

Understand gaps to drive tangible digital transformation 
plans

1 Nov-22 Aug-23 L3 FC Digital capability upgrade 
program

27 Upgrade data quality and accessibility to support decision 
making

Stregnthen data ecosystem and understand how we can 
leverage different data sources to inform decision making

Enable data-driven decision making 2 Jul-23 Jul-24 L1 PC Science Digital
Cyber uplift

28 Update ERP system [out of scope for WOW - adjacent 
project]

Enrich the next gen ERP with advanced  technologies in 
customer experience, data management, analytics, AI and 
automation

Leapfrog to a modern cloud-based enterprise solution to 
provide significantly improved usability, compliance and 
digital features

1 Ongoing Dec-27 L1 FC ERP

29 Set up standard project management dashboard Create universal dashboard for project management across 
CSIRO, incl. visualization of KPI, progress tracking etc.

Improve efficiency and ensure consistency of project 
management

2 Jul-23 Jul-24 L1 FC

30 Roll out digital academy to improve digital maturity of 
individuals

Set up digital academy, build digital learning modules and 
roll out across organisation

Improve digital literacy across organisation 2 Jun-24 Dec-24 L1 PC Digital capability upgrade 
program

Link with strategic 
workforce planning 
initiative

31 Communication Develop an integrated communication plan for WoW Develop a communication strategy and prepare materials to 
disseminate information on WOW program objectives, 
scope, intitiatives, progress and changes to the whole 
organisation. 

Build awareness and understanding of and buy-in to WOW 1 Ongoing Continuous 
support

L1 PC

32 WOW Program stand up Stand up WOW acceleration team and program office Establish people and tools required for the core program 
team (WOW Acceleration Team) and broader program 
implementation team

Oversee successful delivery of WOW program initiatives 1 Nov-22 Feb-23 L1 NS

Talent management

Process improvement

Digital and tech 
empowerment
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25 Owner: [TBD]

Stream: Process improvement Stage gate: L1

From… To… Start date End date

Ad-hoc design work on processes as 
concerns are raised, lack of clear 
prioritisation or path to receive 
improvement suggestions

Processes selected for re-design are prioritised based on 
potential improvement for CSIRO 
Clearly defined pathway to receive and triage new 
suggestions, which is known across the organisation

WOW Acceleration Team 
and Process Change 
Theme

14/11/2022 15/02/2023 for 
implementation of 
feedback mechanism, 
process improvement 
ongoing

No. Milestone Start date End date Responsible person

1 Catalogue of processes across CSIRO identified and 
compiled

14/11/2022 16/12/2022

2 Criteria for prioritisation of processes aligned (e.g. 
how many people the process affects, ease of 
simplification, etc.)

14/12/2022 21/12/2022

3 Processes ranked according to defined criteria and 
priority processes selected

21/12/2022 23/12/2022

4 Team Member assigned to each priority process to 
drive simplification 

9/01/2023 16/01/2023

5 Process re-designed to be simpler/more 
efficient/more automated and trial undertaken of 
updated process (for each process identified, 
separate initiative)

16/01/2023 Ongoing, depends on process

6 Updated process implemented and communicated 
(for each process identified, separate initiative)

16/01/2023 Ongoing, depends on process

7 Path to receive suggestions communicated to 
organisation (initial hypothesis on path: 
suggestions are received by WOW Change Lead, 
initial triage by WOW Change Lead, business case 
built for suggestion, suggestion built into WOW 
program if appropriate)

1/02/2023 15/02/2023

8 Review of suggested processes integrated into 
WOW Acceleration team cadence

1/02/2023 Ongoing

No. Outcome Measure Target Baseline
KPI1 % of suggested processes which are suitable for 

WOW program
Proportion of suggestions 
received on processes which 
result in new initiatives 
added under the WOW 
program

KPI2 Time taken for received suggestion to be added as 
initiative and assigned owner

Time taken from suggestion 
being submitted, review of 
suitability for suggestion to 
be included under WOW 
and initiative to improve 

   KPI3 Time saved after simplification of process Difference in time to 
complete between old and 
new process

Identify top 10 processes to simplify and redesign and 
establish a feedback mechanism

Timeline

Shortlist selected processes for re-design to make them simpler, more streamlined and 
more efficient
Implement feedback mechanism to collect suggestions on additional improvements for 
CSIRO
Re-design of specific processes to be undertaken as separate new initiatives

Initiative Overview
Initiative description Desired initiative outcome (see KPIs for detailed outcome measures) Relevant stakeholders

Key Milestones 

Key performance indicators (KPIs)

 OFFICIAL

FOI2025/72 Document 10

Page 104 of 116



 OFFICIAL

No. Risk Likelihood Potential impact Mitigation actions Owner
R1 Suggestions which do not fall under WOW 

umbrella are lost to follow-up
Medium Low As part of suggestion path design, include next steps for 

follow-up for suggestions are not assessed to be suitable 
as WOW initiatives

R2

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)
4,5,6 Identification of processes and assigned owners

Resources - Personnel
No.

Role type
Total resources required (# 
of FTEs)

Duration

1 BAU - Covered by WOW Acceleration team

2

3

4

5

No. Description Rough cost ($AUD)

1

2

No. Systems required New requirement or 
already 
planned/underway?

Required delivery date

1

2

Dependencies with existing initiatives

Resources - financial cost

Systems requirements

Risks and mitigation plans
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25 Owner: Pending
Stream: Process improvement Stage gate: L1

From… To… Start date End date

Projects are hard to initiate with 
complicated/unclear processes and many 
stakeholders involved. Onus is on project 
leader to coordinate. 

A streamlined project initiation process and effective 
support provided to Project Leaders

ePMO team
Project leaders (to provide input)

5/12/2022 8/05/2023

No. Milestone Start date End date Responsible person

1 Project leaders (from range of BUs) interviewed to 
map out the current project initiation process and 
key pain points (e.g., overly complex steps, lack of 
clear 'go-to' people in different supporting 
functions)

5/12/2022 23/12/2022 TBD

2 Ideal picture of project initiation process built up 
adopting zero-base mindset, e.g., a centralised 
"concierge" to connect with supporting functions

23/01/2023 10/03/2023 TBD

3 An MVP version of improved project initiation 
process identified focusing on immediate impacts 
(may need to vary by BU)

27/02/2023 10/03/2023 TBD

4 New initiation process trialled in select BUs and 
feedback collected

12/03/2023 21/04/2023 TBD

5 Scale up plan developed for new project initiation 
process

24/04/2023 5/05/2023 TBD

6 Scale up plan executed 8/05/2023 ongoing TBD

7 Long-term tech requirements developed and 
business case built up (e.g., single front door for 
digitalised project initiation, if required)

20/03/2023 5/52023 TBD

No. Outcome Measure Target Baseline
KPI1 Efficiency uplift # of days to launch the project 50% shorter than baseline

KPI2 User satisfaction Level of satisfaction collected from project leaders 90%

No. Risk/ barriers Likelihood Potential impact Mitigation actions Owner
R1 Supporting functions (HR, Finance etc) resist the 

change
Medium High Clearly demonstrate how the new process can help the 

supporting functions themselves

R2 We 'gold-plate' the solution, e.g., taking 2 years to 
build a digital platform/single front door, when a 
quick work-around would deliver value immediately

Medium Medium Adopt the Zero Base design approach to focus on tangible 
and short-term impact

Timeline

Streamline the process for launching a project 

Key Milestones 

Key performance indicators (KPIs)

Risks and mitigation plans

Improve project initiation process

Initiative Overview
Initiative description Desired initiative outcome (see KPIs for detailed outcome measures) Relevant stakeholders
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No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)
25 #25 Identify top 10 processes to simplify 

and redesign and establish a feedback 
mechanism

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

No. Description Rough cost ($AUD)

1

Potential system build/ update cost TBD in design

No. Systems required New requirement or already planned/underway? Required delivery date

1 Potential system build (e.g., single front door) New requirement

2

Dependencies with existing initiatives

Resources - financial cost

Systems requirements
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14 Reflections captured from QBR1 and edits made to 
process for next quarterly process based on 
learnings

3/04/2023 10/04/2023

15 Cadence for QBR2 planned 3/04/2023 10/04/2023

No. Outcome Measure Target Baseline
KPI1 % of human resources allocated towards our 

challenges
Proportion of people in Science working directly on projects which align 
with our Challenge Strategy

90% [Baseline]

KPI2 % of Organisation-wide Goals accomplished Proportion of CSIRO-wide goals identified by CLT for current quarter 
which were accomplished by end of quarter

[TBD] [Baseline]

No. Risk Likelihood Potential impact Mitigation actions Owner
R1 Incompatibility of QBR process with current 

structure of CSIRO (e.g. pro ect teams are cross-
BU, challenges also run across BUs)

High Medium Need careful design work on what constitutes a 'team' 
and the scope / owner of team memos
Clear comms on rationale for QBR

[Risk owner]

R2 Confusion and mixed messaging between new 
processes and current work underway on cascade 
of organisation KPIs to Challenges and BUs

High High Design needs to occur with input from owners of existing 
performance processes and roadmap must cons der 
current work already underway

[Risk owner]

R3 Cadence of QBR is too quick for longer-term 
research mindset 

Low Low Design of appropriate performance measures can 
represent interim progress, even if a pro ect is not 
completed

[Risk owner]

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)

11

Clear alignment on priorities and goals which arise out of Agency Strategy

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

1 Coach / experts Up to 3 x 100%
Initial 9-12 months - can then consider 
ramping down once capability built

2
Prioritisation and allocation process (e.g. QBR) 
support team - will be part of BAU

No. Description Rough cost ($AUD)

No. Systems required New requirement or already planned/underway? Required delivery date

1 [ICT milestone] New requirement or already planned/underway? [Required delivery date]

2 [ICT milestone] New requirement or already planned/underway? [Required delivery date]

Key performance indicators (KPIs)

Risks and mitigation plans

Dependencies with existing initiatives

Resources - financial cost

Systems requirements
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25 Owner: Pending
Stream: Process improvement Stage gate: L1

From… To… Start date End date

Lack of standard T&Cs for revenue 
contracts, leading to bespoke contracts and 
drawing out timeframes

More streamlined and standard contracting procedures 
(e.g. standardised T&Cs) to reduce time taken to execute 
a new contract

Growth team
Legal team
BD&G
Finance team

5/12/2022 21/04/2023

No. Milestone Start date End date Responsible person

1 Current state and key pain points of revenue 
contracting procedure identified through interviews

5/12/2022 23/12/2022

2 Future state ideal contracting procedure mapped 
out

16/01/2023 10/02/2023

3 MVP of new contracting procedure developed 30/01/2023 17/02/2023

4 New contracting procedure trialled in 1-2 BUs 20/02/2023 31/03/2023

5 Scale up plan developed based on feedback from 
pilot

3/04/2023 21/04/2023

6 Scale up plan executed 24/04/2023 ongoing

No. Outcome Measure Target Baseline
KPI1 Efficiency uplift # of days to complete contracting procedure 50% shorter than baseline

KPI2 User satisfaction Level of satisfaction collected from pilot projects 90%

No. Risk/ barriers Likelihood Potential impact Mitigation actions Owner
R1 Higher risks ensued after the streamlining of 

procedure
Medium High Work closely with legal to ensure changes align with legal 

obligations 

Timeline

Streamline end-to-end revenue contracting process to improve both compliance and user experience

Key Milestones 

Key performance indicators (KPIs)

Risks and mitigation plans

Review contracting procedure and simplify to execute

Initiative Overview
Initiative description Desired initiative outcome (see KPIs for detailed outcome measures) Relevant stakeholders
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R2 Overcomplicate the change, e.g., massive effort in 
standardisation of different procedures that takes 
1+ years

Medium Medium Adopt the Zero Base design approach and develop MVP 
scope to focus on tangible and short-term impact

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)
25 #25 Identify top 10 processes to simplify 

and redesign and establish a feedback 
mechanism

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

No. Description Rough cost ($AUD)

1

2

No. Systems required New requirement or already planned/underway? Required delivery date

1

2

Dependencies with existing initiatives

Resources - financial cost

Systems requirements
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9 Kick-off held for Change Theme Leads 5/12/2022 12/12/2022

10 Tracking and reporting tool selected and processes 
to track progress defined

5/12/2022 23/12/2022 [TBD]

11 Initiative Team Members identified 23/12/2022 30/01/2023 Initiative owners

12 Upskilling undertaken to learn how to use tracking 
and reporting tool

16/01/2023 30/01/2022 [TBD]

13 Feedback captured on current delivery set-up and 
cadence with amendments for next month

24/01/2022 30/01/2022

No. Outcome Measure Target Baseline
KPI1 % of Initiatives with Initiative Owners assigned Proportion of initiatives with 

allocated Initiative Owners
100% 20%

KPI2 % of WOW implementation team with competency 
in using the tracking/reporting tool

Proportion of WOW 
Acceleration Team members, 
Change Theme Leads and 
Initiative Owners who have 
completed training for

100% [Baseline]

No. Risk Likelihood Potential impact Mitigation actions Owner
R1 Progress will stall until a WOW Program Director is 

appointed
High Medium Sense check and commit to the timing of these initiatives, 

regardless of when new Program Director commences
Ensure there is a plan for an interim director

R2 [Risk description] [Likelihood] [Potential impact] [Mitigation approach] [Risk owner]

No. Relies on…(what) Relies on…(who) Feeds into…(what) Feeds into…(who)

Key performance indicators (KPIs)

Risks and mitigation plans

Dependencies with existing initiatives
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1,2,3 [Other work this relies on] [Other parties this relies on] Feeds into successful delivery of other WOW 
initiatives as team is required to drive them

[Stakeholders relying on this work]

8 Dependent on human resourcing for WOW 
implementation team - to ensure the right 
calendars are being aligned

[Other parties this relies on] [Work this milestone feeds into] [Stakeholders relying on this work]

Resources - Personnel
No.

Role type
Total resources required (# of 
FTEs)

Duration

1 Program Director 1 x 100% Ongoing

2 Change Lead and Comms Specialist

     
> then 50%) and 1 x Comms 
Specialist (20%) Ongoing

3 Analyst 1 x 100% Ongoing

4 Program Support 1 x 100% Ongoing

5 Delivery coaches 3 x 100% Ongoing

6 HR / Talent recruitment 1 x 20% Until 31/1/23

No. Description Rough cost ($AUD)

1

Acquisition of planning and tracking tool TBD - depends on selected tool

2

Partnership with delivery partner TBD - depends on if delivery 
partner selected, could replace 
personnel resources

No. Systems required New requirement or already 
planned/underway?

Required delivery date

1 Planning and tracking tool (if required) New requirement 31/01/2022

2 [ICT milestone] New requirement or already 
planned/underway?

[Required delivery date]

Resources - financial cost

Systems requirements
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7,14 #7 - Launch behavioural interventions, including 
educating leaders on target behaviours (pushing 
decisions down), sharing failures and celebrating 
individual decision making

#14 - Launch roles and responsibilities 
conversations between managers and team 
members

Resources - Personnel
No. Role type Total resources required (# of FTEs) Duration

1 Project leader (BAU) 1 6 months

2 Working team (BAU) 1 6 months

No. Description Rough cost ($AUD)

1

2

No. Systems required New requirement or already planned/underway? Required delivery date

1

2

Resources - financial cost

Systems requirements
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Economics References Committee 
Inquiry into Funding and Resourcing for the CSIRO  

ANSWERS TO QUESTIONS ON NOTICE 
Commonwealth Scientific and Industrial Research Organisation  

13 March 2026 
 
 
 

Question 
Prof. Huntington: We entered into consultation with our Data61 and manufacturing research 
units last week, as well as with the agriculture and food unit. As Dr Hilton said, we opened 
consultation with the environment research unit yesterday, and we will be opening 
consultation with our health and biosecurity unit and the Australian Animal Health 
Laboratory next week. 
Dr Hilton: We've staggered it because we want to give those staff the best support we 
possibly can, and we can't do that if we do things in parallel. 
Senator BARBARA POCOCK: How long do you expect those processes of consultation to 
be, before you make your decision? 
Dr Hilton: The process takes a long time. It's part of our enterprise agreement, and we stick 
to that timeline very carefully. Prior to going into consultation, we have a period called 'early 
engagement', where we discuss with staff the challenges that are confronting the organisation 
and get their ideas about how to tackle those. We then form those into a proposal that goes 
into consultation. Professor Huntington can walk you through the timelines, but we stick to 
our enterprise agreement and we take our responsibility to consult properly with staff very 
seriously. 
Senator BARBARA POCOCK: If you could provide those timelines on notice, that would 
be helpful. 
Prof. Huntington: They're on page 53 of our submission. 
 
 
Answer 
 
As identified on page 52 of CSIRO’s submission to this inquiry, CSIRO has adopted a Major 
change Consultation process for each Research Unit undertaking significant change.  
 
This process has been developed to ensure that CSIRO’s consultation process is consistent 
with clause 54 of the CSIRO Enterprise Agreement 2023-2026 and the expectations in 
Circular 2022/08: Genuine and effective employee and union consultation in Commonwealth 
agencies.  
 
The timeline for the Research Unit changes are as follows: 
 

• 18 November 2025: The Chief Executive communicated with all staff about changes 
to CSIRO’s research portfolio, advising that some Research Units would soon 
commence an early engagement process, as set out in the CSIRO Enterprise 
Agreement 2023-2026. 

• 19 November 2025: Seven Research Units held Unit town halls and entered early 
engagement. These Units were Health and Biosecurity, the Australian Animal Health 
Laboratory (AAHL), Agriculture and Food, Data 61, Manufacturing, Environment 
and Mineral Resources. 
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• 21 November 2025: The Chief Executive communicated with all staff, confirming 
that these Research Units had commenced early engagement. 

 
The timeline for the Major Change Consultation Process in each Research Unit is set out 
below: 
 
Research 
Unit 

Town hall 
meeting to 
commence early 
engagement  

Townhall 
meeting to 
share early 
engagement 
feedback  

Townhall 
meeting to share 
proposal and 
commence 
consultation 
period, where 
staff can review 
and provide 
feedback 

Consultation 
period 
concludes 

Data61 19/11/2025 18/12/2025 3/3/2026 25/3/2026 
Manufacturing 19/11/2025 10/12/2025 3/3/2026 25/3/2026 
Agriculture 
and Food 

19/11/2025 16/12/2026 4/3/2026 26/3/2026 

Environment 19/11/2025 15/12/2025 12/3/2026 2/4/2026 
Minerals 19/11/2025 11/12/2025 19/3/2026 14/4/2026 
Health and 
Biosecurity 

19/11/2025 11/12/2025 19/3/2026 14/4/2026 

Australian 
Animal Health 
Laboratory 

19/11/2025 11/12/2025 19/3/2026 14/4/2026 

 
CSIRO has made detailed information about the proposed changes available to all staff, 
including publication of all proposals on CSIRO’s intranet, MyCSIRO. 
 
The timing of each Research Unit change decision will depend on the volume of feedback 
received through the proposal consultation period and the complexity of changes. Final 
decisions are expected between mid-April to May 2026, with implementation for each 
Research Unit to commence immediately following confirmed decisions.  
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Economics References Committee 
Inquiry into Funding and Resourcing for the CSIRO 

ANSWERS TO QUESTIONS ON NOTICE 
Commonwealth Scientific and Industrial Research Organisation  

13 March 2026 
 
 
 

Question 
 
Senator BARBARA POCOCK: I know my time is short, so I want to go to some questions 
about expenditure. Could you provide on notice the salary ranges, in bands, for the executives 
in CSIRO—anonymised, of course—and could you also tell me now about your salary 
package.  
Dr Hilton: My salary package is set by the Remuneration Tribunal. It was offered to me as 
part of my contract two and a half years ago with the board. I did not negotiate that salary; I 
accepted the salary as it was. Again, it's up to parliament and the Remuneration Tribunal to 
set that.  
Senator BARBARA POCOCK: So your salary is on the public record?  
Dr Hilton: It's absolutely on the public record.  
Senator BARBARA POCOCK: Can you tell us what it is.  
Dr Hilton: I can't, to the dollar. I'm happy to take it on notice.  
Senator BARBARA POCOCK: Thank you. And does your salary include a bonus?  
Dr Hilton: Yes, and I think I am the only employee of the organisation that has an at-risk 
component. That's not something that I feel particularly comfortable about, and it's certainly 
something that I've discussed with the board about addressing.  
Senator BARBARA POCOCK: Does the board set the criteria for your bonus?  
Dr Hilton: Yes, absolutely.  
Senator BARBARA POCOCK: What is that?  
Dr Hilton: There are a whole range of criteria. Again, I'd be happy to share those with you 
on notice.  
 
Answer 
 
The Chief Executive remuneration is published in the CSIRO Annual Report 2024-2025 in 
note 3.2 of the financial statements on page 115, available at: 
https://www.csiro.au/en/about/corporate-governance/annual-reports/24-25-annual-report . 
 
Chief Executive Remuneration & Performance Pay 
 
Remuneration:  
The CSIRO Chief Executive is a position within the Commonwealth Principal Executive 
Officer structure and is assigned to the Band “E” classification. The Remuneration Tribunal 
sets the Total Remuneration Reference Rate (TRRR) and the maximum achievable 
Performance Payment for the position. 
 
Performance: 
At the end of each financial year, the performance of the Chief Executive is assessed by the 
CSIRO Board, based on two components. 
 
The first component is performance against Enterprise Key Performance Indicators (KPIs) 
which measure progress toward the organisation’s strategic objectives, research impact, and 

https://www.csiro.au/en/about/corporate-governance/annual-reports/24-25-annual-report
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key operational metrics, including staff engagement and safety performance. These KPIs are 
published on pages 16 –17 of CSIRO’s 2025-26 Corporate Plan, available at: 
https://www.csiro.au/en/about/Corporate-governance/Corporate-Plan/25-26-corporate-plan .  
 
The second component is performance against the Chief Executive’s personal Key Result 
Areas (KRAs).  These are set annually by the CSIRO Board, in consultation with the 
Chief Executive. 
 
Combined, the Enterprise KPIs and the Chief Executive KRAs form the basis for the Chief 
Executive’s annual performance assessment.  
 
In 2025-26 the Chief Executive’s Key Result Areas are: 
 

• Internal and external profile and leadership 
• Risk management 
• Financial sustainability and change management 
• Research portfolio 
• Sites and infrastructure 

 

https://www.csiro.au/en/about/Corporate-governance/Corporate-Plan/25-26-corporate-plan
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Economics References Committee 
Inquiry into Funding and Resourcing for the CSIRO 

ANSWERS TO QUESTIONS ON NOTICE 
Commonwealth Scientific and Industrial Research Organisation  

13 March 2026 
 
 
 

Question 
 

Senator WHISH-WILSON: Okay. In terms of the at-risk, you said you're the only senior 
executive. Previously, I understand, other senior executives have taken at-risk bonus, 
including Dr Mayfield. Is this just now available only to a CEO?  
Mr Munyard: I can probably take that question. Three or four years ago, we started to 
remove from the executive and CSIRO leadership team employment arrangements, bonuses 
or at-risk payments that were there, so they were steadily phased out from, I think, 2022, but 
I'd have to take the exact timeframe on notice.  
Senator WHISH-WILSON: What was the finding and the reasoning behind that?  
Mr Munyard: That was a decision of the board at the time. I'd have to go back and look at 
papers that were put to the board, but I think, again, it was a decision of the board on the 
basis of whether at-risk payments were appropriate in a publicly funded agency. 
 
 
Answer 
 
At risk payments for CSIRO’s Key Management Personnel were agreed to be removed by the 
CSIRO Board at meeting #227 on 31 August 2021. Changes were implemented in the 
financial year 2021-22. 
 
The rationale for the removal was to simplify the structure of executive remuneration so that 
CSIRO could provide a package that was competitive, easy to understand and provided a 
level of security for executives.  The change was intended to improve CSIRO’s ability to 
attract and retain executive talent and ensure consistency of remuneration arrangements with 
other public sector agencies. 
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Question 
 
Senator BARBARA POCOCK: Thank you; that'd be great. Are any of your senior 
executive service likely to receive redundancy offers or be part of redundancy restructures?  
Dr Hilton: I have to be careful about identifying anybody.  
Senator BARBARA POCOCK: I'm not asking you to identify.  
Dr Hilton: It would depend on your definition of where senior executives begin and end.  
Senator BARBARA POCOCK: Perhaps you could take that on notice and use a reasonable 
definition, one that the average person in CSIRO would understand 'executive' to mean. But I 
would be curious to know that.  
Dr Hilton: Sure.. 
 
 
Answer 
 
Key management personnel is a defined term under the consolidated financial statements as 
reported in note 3.2(a), see pages 115-116 of CSIRO’s Annual Report 2024-25. There were 6 
positions listed as key management personnel.  
 
None of these positions are identified as potentially impacted under the current redundancy 
program. 
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