
Air Commodore RM Tilley 
Director General 

Capital Facilities and Infrastructure 
Brindabella Business Park  

PO Box 7925 
CANBERRA  BC  ACT  2610 

 

Mr Graham Perrett MP 
Chair 
Parliamentary Standing Committee on Public Works 
Parliament House 
CANBERRA ACT 2600 

Dear Mr Perrett 

COMMUNITY CONSULTATION REPORT  
ALBURY WODONGA MILITARY AREA REDEVELOPMENT PROJECT 

1. The Albury Wodonga Military Area Redevelopment Project was referred to the
Parliamentary Standing Committee on Public Works on 27 March 2024. The project proposes to
deliver facilities and infrastructure at the Albury Wodonga Military Area, New South Wales and
Victoria. The project will be delivered together with the RAAF Base Wagga Redevelopment
Project and the Blamey Barracks, Kapooka, Redevelopment Project, under a combined program to
maximise construction and cost efficiencies.

2. This letter is to inform the Committee of the nature and extent of community consultation
that has been undertaken by the Department of Defence for these proposed works. The aim of the
consultation is to ensure local communities and other stakeholders are:

a. well informed about project details through effective and proven communication
channels; and

b. provided the opportunity to raise any concerns or issues, or to seek further
information so that, wherever feasible, Defence could address these in its proposed
works.

3. The following stakeholder and community consultation activities were delivered in
accordance with the project’s comprehensive community engagement strategy:

a. Community information sessions were advertised in local newspapers and on social
media in Albury and Wodonga. The project also established a webpage, email address
and phone number to receive questions about the project. These details are included in
the example advertisements in Annex A.

b. Letter box drops were conducted between 22 and 26 November 2023 and between 26
and 28 April 2024. Details of the letter box drops are in Annex B.

c. Four community information sessions have been held in Wodonga; two sessions on
4 December 2023 and two sessions on 15 May 2024. The information Defence
presented to the public is in Annex C, and the level of attendance is in Annex D.
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4. Key stakeholders, including Federal, State and Local Members of Government, and 
local community members were offered a personal briefing on the project. An example of the 
invitation that was sent out is in Annex E. A list of all stakeholders engaged by the project, 
including the status of each engagement, is provided in Annex F.  

5. Information about the proposed works was generally well received at the community 
information sessions and feedback to date has been positive. Defence has not been made 
aware of any objections to the proposed works. 

6. Comments raised by members of the community focused on: 

a. opportunities for local industry participation in the proposed work; 

b. opportunites for training; and 

c. concerns around the local market’s capacity to support the proposed works.  

7. A summary of topics and key issues raised during community information sessions is 
provided in Annex G.  

8. Consultation activities have concluded. Defence will provide a briefing to Federal, 
State and Local Members of Government contacted during the consultation process should 
they request one.  

 

Yours sincerely, 

 
 
 
 
RM Tilley 
Air Commodore 
Director General Capital Facilities and Infrastructure 
 
24 May 2024 
 
Annexes:  
A. Advertising 
B. Letter Box Drops Materials And Distribution Areas 
C. Examples of Community Information Session Resources 
D. Community Information Session Attendance and Summary 
E. Example of Letter of Invitation to Key Stakeholders 
F. Status of Key Stakeholder Communications 
G. Summary of Topics and Key Issues Raised during Community Information Sessions
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SOCIAL MEDIA ADVERTISTING 

Notices were placed on local Facebook community pages to raise awareness of the project’s 
two rounds of Community Information Sessions. Engagement was low, with less than five 
interactions on the Albury Wodonga page. 

EXAMPLE OF FACEBOOK POST (24 Nov 2023) 
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EXAMPLE OF FACEBOOK POST (29 Apr 24) 
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PROGRAM WEBSITE 

A webpage for the Riverina Redevelopment Program was established on the Department of 
Defence website. The webpage is available at https://www.defence.gov.au/about/locations-
property/infrastructure-projects/riverina-redevelopment-program. The webpage presents an 
overview of the Program, a Program timeline, information regarding local industry 
engagement and the details for the community information sessions in Wodonga. This 
webpage will be updated progressively to keep community members informed.  

EXAMPLE OF PROGRAM WEBSITE 
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MEDIA RESPONSE 

The Border Mail (Albury Wodonga) published an article on 10 April 2024 ‘Public to have 
say in $395m North East military area redevelopment’. This article was published in 
response to the project’s referral to the Parliamentary Standing Committee on Public Works 
on 27 March 2024.  

EXAMPLE OF BORDER MAIL NEWSPAPER ARTICLE 
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Annex B 

LETTER BOX DROP MATERIALS AND DISTRIBUTION AREAS 

The local communities and stakeholders were notified of the community consultation 
sessions for the project via a letter box drop conducted in Albury Wodonga.  

EXAMPLES OF NOTIFICATIONS 
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INFORMATION FLYERS AND CONTACT CARDS 
Information flyers were printed and handed out to community members at all community 
information sessions. These flyers provide useful information for the attendees to ‘take home’ 
and provided webpage links and contact details. The following flyers were produced: 

• Riverina Redevelopment Program Overview 
• Albury Wodonga Military Area Redevelopment project overview 

Contact cards for the Riverina Redevelopment Program, presented in business card style, 
were handed to attendees to offer them the opportunity to contact the project team. 
 

EXAMPLE OF CONTACT CARD 
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Key points raised during the community information sessions include: 

• Impacts to the Avenue of Honour trees  
• Opportunities for local industry participation in the proposed works 
• Availability of the local market to support the proposed works 
• Impacts on apprentice supply for local business and trades 
• Training opportunities through the Program 
• Procurement packaging strategy  
• Questions around Industry Capability Network  
• The Project’s benefits to Albury 
• Excitement around the Program and the requirements to use local resources 
• Impacts to property prices in the surrounding region.  
• Concern about any construction impacts 
• Interested in the growth of the area adjacent to the Albury Wodonga Military Area as 

a result of the Program 
• Interested in the increased traffic safety as a result of the Program 
• Support for the changes to the road design out the front of the entry to the base 
• Curiosity about the Program 
• Interest about the trees on base and any potential removal through construction 
• Questions around whether the work will happen at South or North Bandiana  
• Concerns around the traffic on Murray Valley Highway and traffic speed 
• Enquiries regarding construction phasing 
• Enquiries around the number of personnel who will live on the base after the works 

are completed 
• Support for the Program and relief to hear Albury Wodonga Military Area would 

remain and not be relocated.  
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Annex E 

EXAMPLES OF LETTER OF INVITATION TO KEY STAKEHOLDERS 
 

Examples of invitations for personal briefings to key stakeholders are provided below. 
Invitations were sent to Mayors, State Members and Federal Members in Albury and 
Wodonga. A summary of Key Stakeholder briefings is in Annex F.  
 

 

Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3




