Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3

. Air Commodore RM Tilley
¢ Australian Government Director General

Capital Facilities and Infrastructure
Brindabella Business Park

Defence

PO Box 7925
CANBERRA BC ACT 2610

Mr Graham Perrett MP

Chair

Parliamentary Standing Committee on Public Works
Parliament House

CANBERRA ACT 2600

Dear Mr Perrett

COMMUNITY CONSULTATION REPORT
ALBURY WODONGA MILITARY AREA REDEVELOPMENT PROJECT

1. The Albury Wodonga Military Area Redevelopment Project was referred to the
Parliamentary Standing Committee on Public Works on 27 March 2024. The project proposes to
deliver facilities and infrastructure at the Albury Wodonga Military Area, New South Wales and
Victoria. The project will be delivered together with the RAAF Base Wagga Redevelopment
Project and the Blamey Barracks, Kapooka, Redevelopment Project, under a combined program to
maximise construction and cost efficiencies.

2. This letter is to inform the Committee of the nature and extent of community consultation
that has been undertaken by the Department of Defence for these proposed works. The aim of the
consultation is to ensure local communities and other stakeholders are:

a. well informed about project details through effective and proven communication
channels; and

b. provided the opportunity to raise any concerns or issues, or to seek further
information so that, wherever feasible, Defence could address these in its proposed
works.

3. The following stakeholder and community consultation activities were delivered in

accordance with the project’s comprehensive community engagement strategy:

a. Community information sessions were advertised in local newspapers and on social
media in Albury and Wodonga. The project also established a webpage, email address
and phone number to receive questions about the project. These details are included in
the example advertisements in Annex A.

b. Letter box drops were conducted between 22 and 26 November 2023 and between 26
and 28 April 2024. Details of the letter box drops are in Annex B.

C. Four community information sessions have been held in Wodonga; two sessions on
4 December 2023 and two sessions on 15 May 2024. The information Defence
presented to the public is in Annex C, and the level of attendance is in Annex D.
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4. Key stakeholders, including Federal, State and Local Members of Government, and
local community members were offered a personal briefing on the project. An example of the
invitation that was sent out is in Annex E. A list of all stakeholders engaged by the project,
including the status of each engagement, is provided in Annex F.

5. Information about the proposed works was generally well received at the community
information sessions and feedback to date has been positive. Defence has not been made
aware of any objections to the proposed works.

6. Comments raised by members of the community focused on:

a. opportunities for local industry participation in the proposed work;

b. opportunites for training; and

C. concerns around the local market’s capacity to support the proposed works.

7 A summary of topics and key issues raised during community information sessions is

provided in Annex G.

8. Consultation activities have concluded. Defence will provide a briefing to Federal,
State and Local Members of Government contacted during the consultation process should
they request one.

Yours sincerely,

RM Tilley
Air Commodore
Director General Capital Facilities and Infrastructure

24 May 2024

Annexes:

A. Advertising

B. Letter Box Drops Materials And Distribution Areas

C. Examples of Community Information Session Resources

D. Community Information Session Attendance and Summary

E. Example of Letter of Invitation to Key Stakeholders

F. Status of Key Stakeholder Communications

G. Summary of Topics and Key Issues Raised during Community Information Sessions
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SOCIAL MEDIA ADVERTISTING

Notices were placed on local Facebook community pages to raise awareness of the project’s
two rounds of Community Information Sessions. Engagement was low, with less than five
interactions on the Albury Wodonga page.

EXAMPLE OF FACEBOOK POST (24 Nov 2023)
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EXAMPLE OF FACEBOOK POST (29 Apr 24)
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PROGRAM WEBSITE

A webpage for the Riverina Redevelopment Program was established on the Department of
Defence website. The webpage is available at https://www.defence.gov.au/about/locations-
property/infrastructure-projects/riverina-redevelopment-program. The webpage presents an
overview of the Program, a Program timeline, information regarding local industry
engagement and the details for the community information sessions in Wodonga. This
webpage will be updated progressively to keep community members informed.

EXAMPLE OF PROGRAM WEBSITE

i Australian Government Defence
' Defence

Home  Defence Activities~  ADF Members & Families ~  Business & Industry ~  Jobs & Careers~  News & Events~  About

€ Home About / Locations and property mfrastructure projects / Rivering Redevelopment Program

Riverina Redevelopment Program

Overview
Contacts

The proposaed Riverina Redevelopment Program will improve and expand the facilities and
infrastructure at the Royal Australian Air Force (RAAF) Base Wagga, Blamey Barracks (Kapooka) p.enguiries
and the Albury Wodonga Military Area.

The proposad
Defence Force (ADF) personnel to meet future defence needs.

program is part of the broader efforts to recruit, train and retain Australian

The facilities and infrastructure at the bases are aging and unable to meet the needs of an
expanding ADF. The program will provide the facilities and infrastructure needed for the increass
in personnel numbers. Parliamentar\; Standing
Committee on Public Works
The Riverina Redevelopment Program received 2 Minister approvals on 7 December 2023,

Community information ot

Defence is committed to providing the community with accessible and transparent information
about the program and will provide opportunities to offer feedback.

The Albury Wodonga Military Area Redevelopment Project and RAAF Base Wagga Redevelopment
Project were referred to the Parliamentary Standing Committes on Public Works (PWC) on 27
March 2024,


https://www.defence.gov.au/about/locations-property/infrastructure-projects/riverina-redevelopment-program
https://www.defence.gov.au/about/locations-property/infrastructure-projects/riverina-redevelopment-program
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MEDIA RESPONSE

The Border Mail (Albury Wodonga) published an article on 10 April 2024 “Public to have
say in $395m North East military area redevelopment’. This article was published in
response to the project’s referral to the Parliamentary Standing Committee on Public Works
on 27 March 2024.

EXAMPLE OF BORDER MAIL NEWSPAPER ARTICLE
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Annex B

LETTER BOX DROP MATERIALS AND DISTRIBUTION AREAS

The local communities and stakeholders were notified of the community consultation
sessions for the project via a letter box drop conducted in Albury Wodonga.

EXAMPLES OF NOTIFICATIONS
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INFORMATION FLYERS AND CONTACT CARDS

Information flyers were printed and handed out to community members at all community
information sessions. These flyers provide useful information for the attendees to ‘take home
and provided webpage links and contact details. The following flyers were produced:

¢ Riverina Redevelopment Program Overview
e Albury Wodonga Military Area Redevelopment project overview

Contact cards for the Riverina Redevelopment Program, presented in business card style,
were handed to attendees to offer them the opportunity to contact the project team.

EXAMPLE OF CONTACT CARD
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Annex D

COMMUNITY INFORMATION SESSION ATTENDANCE AND SUMMARY

Details

Two community information sessions were held on Monday 4 December 2023 at The Cube,
118 Hovell Street, Wodonga, Victoria. The sessions ran from 1.00pm to 2.00pm and 5.00pm
to 7.00pm. Defence held the sessions during and after business hours to allow community
members with competing time commitments, the opportunity to attend.

A small group discussion was held with interested stakeholders regarding the ‘Avenue of
Honour’, which commemorates those who served in the Vietnam War. The proposed Albury
Wodonga Military Area Redevelopment project will impact the ‘Avenue of Honour’ by
removing some trees. This session was held at 2.00pm on 4 December 2023, with attendance
both in person and online. Stakeholders interested in the session were invited by phone.

A second round of community consultation sessions were held on Wednesday, 15 May 2024
at The Cube Wodonga, 118 Hovell Street, Wodonga, Victoria. The sessions were conducted
between 11.00am to 1.00pm and 5.00pm to 7.00pm.

Resources

There were four posters on display in combination with two Information Sheets and contact
cards (see Annex C). The consultation team included the following members/groups:

e Defence’s Project Delivery Team

e Consultant Project Management Team

e Consultant Communication Team

e Consultant Engineering Team

e Managing Contractor Design Team

e Managing Contractor Regional Development Team

e Defence’s Base Management Teams

e Representatives from the Australian Defence Force (Army Logistics Training Centre)

e Defence’s Service Delivery Team for New South Wales Riverina and Northern

Victoria.
Attendance
Number of attendees | Interest Group
Wodonga, VIC — 04 December 2024
1 Office of Federal Member
1 Local residents
6 Local businesses
Avenue of Honour Discussion, Wodonga, VIC — 04 December 2024
4 | Community group
Wodonga, VIC — 15 May 2024
17 Local Residents
3 Local businesses
Total: 32
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Key points raised during the community information sessions include:

Impacts to the Avenue of Honour trees

Opportunities for local industry participation in the proposed works
Availability of the local market to support the proposed works
Impacts on apprentice supply for local business and trades

Training opportunities through the Program

Procurement packaging strategy

Questions around Industry Capability Network

The Project’s benefits to Albury

Excitement around the Program and the requirements to use local resources
Impacts to property prices in the surrounding region.

Concern about any construction impacts

Interested in the growth of the area adjacent to the Albury Wodonga Military Area as
a result of the Program

Interested in the increased traffic safety as a result of the Program

Support for the changes to the road design out the front of the entry to the base
Curiosity about the Program

Interest about the trees on base and any potential removal through construction
Questions around whether the work will happen at South or North Bandiana
Concerns around the traffic on Murray Valley Highway and traffic speed
Enquiries regarding construction phasing

Enquiries around the number of personnel who will live on the base after the works
are completed

Support for the Program and relief to hear Albury Wodonga Military Area would
remain and not be relocated.
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EXAMPLES OF LETTER OF INVITATION TO KEY STAKEHOLDERS

Examples of invitations for personal briefings to key stakeholders are provided below.
Invitations were sent to Mayors, State Members and Federal Members in Albury and
Wodonga. A summary of Key Stakeholder briefings is in Annex F.
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ORGANISATION AND
MEMBER

NOTES

STATE/TERRITORY GOVERNMENT

Mr Bill Tilley
State Member for Benambra

23 November 2023. Defence emailed a letter to Mr Bill Tilley
providing Program information, contact details, a site link and
an invitation to contact Defence for a personal briefing.

4 December 2023. Defence provided a personal briefing to
Brad Worrall who was representing Mr Tilley 1n his electoral
office in Wodonga. During the briefing Mr Worrall enquired
about roads and the timing of the Program, including when it
will start and when 1t will finish. Mr Worrall questioned if
there were any heritage buildings at Albury Wodonga Military
Area. Mr Worrall asked if there is asbestos in the buildings.
Mr Worrall asked about the water situation and expressed
concerns there may not be sufficient water available. Mr
Worrall noted approval of the proposed spine road as 1t will
improve safety. Mr Worrall was interested in understanding
the design of the living-in accomodation options and if the
Base will be self-sustaining. Mr Worrall enquired about local
labour opportunities and supported the use of local Indigenous
business by the Program. Mr Worrall asked about the impacts
on rental accommodation and the number of personnel to be
trained as part of the Defence strategic expansion.

1 May 2024. Defence emailed Mr Tilley to inform him of the
community consultation sessions on 15 May 2024 and the
opportunity to receive an online briefing. Mr Tilley requested
a briefing but could not attend due to health reasons.

Justin Clancy MP
State Member for Albury

23 November 2023. Defence emailed a letter to Mr Justin
Clancy providing Program information, contact details, a site
link and an invitation to contact Defence for a personal
briefing.

4 December 2023. Defence provided Mr Clancy with a
briefing in his office in Albury. Mr Clancy asked if any State
approvals are required. Mr Clancy also enquired about
requirements around local procurement and if the referral for
the EPBC Act would delay the Program. Mr Clancy was
mterested in the whether the Program’s proposed
mfrastructure considers future needs. Mr Clancy enquired
about gym facilities at South Bandiana. He acknowledged the
reasoning for the cadet facility and removing the need for
public to go through security. He also noted the new mess 1s
“an impressive building”. Mr Clancy also enquired who the
developers and caravan parks can contact about potential
accommodation opportunities.
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ORGANISATION AND
MEMBER NOTES

1 May 2024. Defence emailed Mr Clancy to inform him of
the community consultation sessions on 15 May 2024 and the
opportunity to receive an online briefing. There was no
response.

LOCAL GOVERNMENT

Councillor Ron Mildren
Mayor

City of Wodogna Council
and full Council

23 November 2023. Defence emailed a letter to Mr Ron
Mildren providing Program information, contact details, a site
link and an invitation to contact Defence for a personal
briefing.

4 December 2023. Defence presented to a full Council
meeting in the Council offices in Wodonga. The Council
asked about contractors’ capabilities, particularly around
workforce. The Council was also interested in whether there 1s
any asbestos on site. Mr Mildren asked about the historical
buildings and if Defence is recording the value associated
with the old buildings. Mr Mildren noted the importance of
documenting the history of buildings, particularly the
residential blocks at North Bandiana. The Council asked about
whether old rail sheds will be impacted and if Latchford
Barracks will be disposed of. The Council also asked whether
the entrance is being replaced. There were questions about
accommodation and if there will be one-bedroom apartments
and how many beds are provided. There was interest in the
mclusion of a gym and how many people the mess will cater
for. A question was asked about Indigenous procurement,
noting that it might be difficult. A Councillor commented
there 1s an industrial estate nearby and locals are interested in
the work. There’s a 0.9% housing vacancy rate here. A key
concern was the impact on housing and the negative impact
on locals. The Program team talked about the work with
developers and caravan parks to identify opportunities for
them to scale up in preparation of the Program.

1 May 2024. Defence emailed Mr Mildren to inform him of
the community information sessions on 15 May 2024 and the
opportunity to receive an online briefing. There was no
response.

Kylie King
Mayor
Albury City Council

And Deputy CEO and
Service Leader, Economic
Development

23 November 2023. Defence emailed a letter to Ms Kylie
King providing Program information, contact details, a site
link and an invitation to contact Defence for a personal
briefing.

4 December 2023. Defence provided a briefing to the Mayor
Kylie King, Tracey Squire, Deputy CEO and the Service
leader for Economic Development, Ambrose Glass of Albury
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Annex G

SUMMARY OF TOPICS AND KEY ISSUES RAISED DURING COMMUNITY

INFORMATION SESSIONS
TOPIC RAISED BY DEFENCE RESPONSE
Timing for the Program | Representative for Defence anticipates that construction will start
of works Bill Tilley MP in 2024 and is expected to be completed in
Justin Clancy MP, mid-2033. Construction is subject to approval.

State Member for Albury

Local residents

Workforce numbers
required and competition
with other major projects

Justin Clancy MP,
State Member for Albury

The Riverina Redevelopment Team’s Regional
Development Team has engaged with other
projects to inform workforce planning.

Concerns about market
capacity and use of local
labour by the Program

Justin Clancy MP,
State Member for Albury

Wodonga City Council

Local businesses

Defence will use local labour and has local
employment targets of 80-90% across two
defined local regions to maximise local
participation. Defence has received substantial
mterest from local businesses and is
undertaking measures to identify supply and
capacity levels in the local markert. The
packages of works will be designed to reflect
the supply and capacity levels identified.

Defence recognises the need to ensure the
proposed scope of work does not impact the
local availability of trades.

Defence is undertaking monthly meetings with
other major projects in the regions to manage
the demands on resources across Victoria and
New South Wales.

Concerns around local
businesses and
communities’ lack of
understanding of
Defence’s requirements

Justin Clancy MP,
State Member for Albury

Albury Wodonga Military Area, 1s well
established in the community. Defence has
long relied on local businesses and services to
repair and develop the Bases. There is a stong
awareness among local businesses and
community members of the requirement to be
mvolved in construction and work programs on
Defence sites.

Procurement and the
engagement of multiple
contractors

Representative for
Bill Tilley MP

Mayor and Deputy CEO,
Albury City Council

Justin Clancy MP,
State Member for Albury

Defence is intending to use sub-contractors
staffed by locals.

Defence’s approach is not to overburden the
market, local businesses and contractors. The
work packages will be smaller to suit different
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TOPIC

RAISED BY

DEFENCE RESPONSE

the Base) and a new Sewer Pump Station at the
comer of the Kiewa Valley Highway. As the
works being conducted by NEW will assist
Defence with its future consolidation plans,
Defence have agreed to contribute to the capital
costs of constructing the new sewer main.

Presence of asbestos in
the buildings at Albury
Wodonga Military Area

Representative for
Bill Tilley MP

Wodonga City Council

Defence anticipates that there will be asbestos
in a number of buildings at the Albury
Wodonga Military Area. If this is the case,
Defence will implement the appropriate
contamination management plan and processes
to safely manage its removal. Licenced
removalists and tips will be used in line with
current standards and best practice.

Approval process and
State involvement

Mayor and Deputy CEO,
Albury City Council

Justin Clancy MP,
State Member for Albury

All major works delivered by the
Commonwealth must be referred to the
Parliamentary Standing Committee on Public
Works as part of the approval process.

The PWC 1s established under the Public
Works Committee Act 1969. In line with this
Act, the PWC is required to consider the need,
scope, cost, purpose and value-for money of
the proposed works and report to Parliament
whether 1t should go ahead.

As the Program’s scope of work will occur on
Defence land, it does not require State
approvals.

Will the Living-in
Accommodation be
multi-storey at Albury

Representative for
Bill Tilley MP

Defence is proposing a three storey living-in
accommodation design at Albury Wodonga
Military Area as part of the Program’s scope of

Wodonga Military Area? works.

Will the redevelopment | Representative for Defence anticipates that personnel will still

at Albury Wodonga Bill Tilley MP need to leave Base to access local facilities and
Military Area make the businesses so there will still be that positive

base self-sufficient and
reduce the need for
Defence personnel to
leave Base.

impact on the local economy.

Concern regarding
impacts to local short
term accommodation.

Representative for
Bill Tilley MP

Defence recognises the current pressures on the
rental market and short term accommodation in
locations such as Albury and Wagga Wagga.
Defence is packaging the works to minimise
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TOPIC RAISED BY DEFENCE RESPONSE
Traffic movements at Wodonga City Council The proposed works will result in more traffic
East Bandiana movements in the morning and evening when
vehicles are leaving and arriving on site.
Load size and road Local residents The project will aim to minimise any road

closures during

closures during construction. There may be

construction some impact during the construction of the
temporary construction access at the new base
Entry at Albury Wodonga Military Area.

Alignment between the Dr Helen Haines This 1s not within the scope of the Program.

Program, Defence’s
health education services
and local health services.

Federal Member for Indi

Program’s alignment
with net zero and
whether there would be
any solar panels or
batteries.

Dr Helen Haines
Federal Member for Indi

The project will enable Defence to implement
solar panels and infrastructure for electronic
vehicles in the future.

Opportunities for supply
and shipping lines of
materials through key
ports

Local business

Some supplies may pass through major ports.
The Riverina Redevelopment Joint Venture’s
Regional Development Team will make contact
n the future regarding shipping and ports.

Opportunities to use local
products during
construction

Local businesses

Local residents

Defence has planned to ensure that during
construction, the Program prioritises the use of
local businesses, local workforce and products
whilst minimising impacts on the use of these
markets locally (residential needs).

Questions around
accessing and registering
on the Industry
Capability Network

Local businesses

The Joint Venture’s Regional Development
team will assist all interested local businesses
with support with the Industry Capability
Network.

Opportunities for local
industry and business
participation in the
proposed works

Local businesses

The proposed Program of works will priortise
the use of local industry and businesses.
Defence has targets to use local businesses and
services.

Questions regarding the
provision of wellbeing
services for veterans and
ex-serving personnel.

Interested resident

This 1s outside the scope of works. However,
the Department of Veterans Affairs provides
support for ex-serving personnel.

Concern about
construction noise and

Local resident

All works will occur during normal
construction working hours during the day.




Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3



Department of Defence — Albury Wodonga Military Area Redevelopment project
Submission 1 - Supplementary Submission 3





