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NAB QON: Hovgord, p35

CHAIR: Banks, as we kinow-are made wp of people. A previows witness, Mr
Andirew Mclaunghdin made He comment thilsy morning that some banks are
Umproving and some are not: | look at the figures. Since October 2015, SBS
has managed 319 farming growps un flnancial distress: Of Hhese, ondy on
four otcosiony was U necessory to- appoint recenversy Could we get; on notice,
the figures for the last five years, please?

Mr T Wlliams: Ceirtaindy.

CHAIR: For not ondy the number of customers but the number forming
groups U funanciol distress, say, at the end of tie year, or December, and
how many have been appointed to- receinvers

Mr T Willllamy: Certoindy. We can get Hrat for yow

CHAIR: Thank yow

Avrswer
Nine
FY201 FY201 FY201 FY201 wonths to-
3 4 5 6 30/06/20
17
Totol customer files
1284 1054 816 844 581
managed by SBS
# Agri/ megmfu,w 163 112 87 Q5 Yo
NAB Actlon 14 6 7 1 1
| Urol
W response ‘fv’TW s . 2 o
Party lnsolvency Action
Total Recewers appointed
fo- Agri Farmung 15 11 8 3 1
Operationy

NAB QON: Hansard, p40

Senator SMITH: | was curions: ln your opening remarks, yow mentioned 540
front—line agribusiness people: Then n your exvidence | heard thve numbper
310 managersy. Do-the 310 sit under the 540?

Mr Horne: No, tivere are 540 un total. We hawe got myself, six heads of
agribusiness. For example, one s looking after New- Sowtv Wales: [ New-




Sowtiv Wales, we woudd hawve anotiver six regional managersy so-there are 26
reglonal managers: Under those reglonal managers, yowve got
approximetely eightto- 14 orlS managers: Some portfoliosy might have a
dedicated analyst: In otiver towns, two- managersy might sihare o analyst so-
that U wivy the numbersy are not exactly one to-one.

Senator SMITH: If possible, could yow let me kinow- wirere those locations are
ocross cowntry —not off the top of your head altivouglv that would be very
goodl of yow onw a Friday afterncon: | am inferested un better wnderstanding
the age proflle. The reason | ask NAB this iy becawnse yow howve 30 per cent
of the business so- | am Unferested Un wnderstanding Hie age profile: If they
oare ol between 20 and 30, Ut & hard to- imagine Hrey have got Loty of
agribusiness experience but Uf Hey are periaps between SO and 60 or 65
plug then | would expect Hey would bring a Lot of expertise and wisdom to-
the role. | am trying to- better unoderstond iy Ldea that people wivo- are
talking to- agribuwsiness business people do- not actually know a Lot apout
agribusiness. Does tHhot make sense?

Mr Horne: It does: | can definitely supply the age and tenurre of NAB.
Senator SMITH: Age and tenunre are probably Hie most important becaunse
even politicions spend o Lot of fime learning ow Hae joip:

Mr Horne: Absolutely. We do- not hawve 310 20- to- 30 -year-old managers.
We consistently have managery wiro after 40 or 45 years are retiring into-
thelr 50y and 60y so- that s the cose. It s a blend between 305, 405, 505
60y and definitely tire g 205

Answer

NAB has 540 front line agribusiness bankers across 112 locations across
Awstralio

This response includes information about average tenure for these bankers
ot NAB, thelr average tenunre un cudrrent role, and the location for botiv owr
agripusiness leaders and bonkers.

The NAB Agribusiness leadersivip team includes four State Heads and 2.5
Reglonal Managery (see Appendin A). The average NAB tenunre bn this
colhort 5 20.2 years, witiv e average tenmunre un their current leadersivip
role being 3.9 yearsy

The NAB Agribusiness leadersivip team sy based acvossy 25 Llocations: These
are Un Sydiney, Melbowrne, Brisbane, Pertn, Canberra and Adelaide. [n
reglonal aveas, they are based i Albury, Orange, Tanmwortiv,




Rockhampton, Bendigo, Toowoomba, Shepparton, Armidale, Townsville,
Movee, Wagga Wagga, Sale, Roma, Warrnambool, Lawnceston, Bunbury,
Hovsham and Bundabery.

We have broken e structure of owr bankers nto- two- categories.

1. Sendor Agribwsinessy Moanagers — These manage the portfolios of larger
cwstomers: The average NAB tenure for Hiese bankers (s 17.0 yeors witiv
onverage role tenure of 4.0 years:

2. Agribusinessy Managers — These manage portfolios of smaller customers.
The average NAB tenuwre for Hese bonkers (s 13.3 years withe average
role tenure of 3.6 yeary

Senior Agribusinessy Managers

e Owr 91 Sendior Agribusiness Managery are based ot 53 Locations.
Adeloide, Albury, Armidale, Atherton, Ayr, Ballorot, Bendigo, Brishone,
Bunbury, Burnie, Clare, Dalby, Darwin, Dubbo, Emerald, Forbes, Gotton,
Geroldton, Goondimindi, Groftow, Griffitiv, Hobart, Horshham, lngham,
lnnisfail, Lanwnceston, Lismore, Longreackh, Longreaci, Mackay, Melbowrne,
Monpulk, Moree, Murray Bridge, Naracoorte, Narrabri, Narrogun, Northam,
Orange, Pertiv, Rockihrampton, Roma, Sale, Shepparton, Singleton, Sydney,
Tamwortiv, Toowoomba, Towrnsvile, Wagga Wagga, Warrrnambpool, Warwick,
Yass.

Agribusinessy Managery
o Owr 212 Agribuwginess Managers are pased at 103 Locations:

Adelaide, Albany, Alexandra, Arorvat, Armidale, Atherton, Ayr,
Bairnsdale, Ballarat;, Beandesert, Bega, Benalla, Bendigo, Brishane, Broken
HW, Bunbury, Bundaberg, Canberra, Chorlevide, Chincilla, Clore,
Clonewarry, Colac, Cooma, Corrigun, Cowra, Dalby, Deniiguin, Dubbpo, East
Maitland, Ednca, Emerald, Esperance, Forbes, Gatton, Gawler, Gayndain,
Geelong, Geraldton, Goondimindi, Gowlpurn, Grafton, Griffitiv, Gunnedain,
Gympie, Hamidton, Hastings, Hobart, Horshham, Hughenden, Ingham,
lnwerell, Jamestown, Kadina, Kingaroy, Kojorunp, Kunumwnuwrra, Lannceston,
Leongatihva, Lsmore, Longreaci, Mackay, Mareebpa, Melpowrne, Mlduro,




Monbulk, Moree, Mownt Gambier, Mudgee, Murray Bridge, Naracoorte,
Nawrobri, Nowvrogun, Nortram, Nowra, Nuriootpa, Orange, Penwitiv, Pertiv,
Port Luncoln, Revwmark, Rockivampton, Roma, Sale, Shepportown, Singleton,
St George, Stanthorpe, Strathalbyn, Swan HUL, Sydney, Tamwortn, Taree,
Toowoomba, Townsyille, Wagga Wagga, Wagin, Wangaratta,, Warragud,
Warrnambool, Warwick, Yass, Young.

I addition to- Agribusiness Managers, NAB has a nmumber of support stoff
located across Hie 112 lotations, assist un fulflling customer requirements:
Their average fennre 9.2 yeors withe NAB and 2.9 yeary in their cuvrent

NAB also recvrudltsy wp to- 60 graduotes onmmunally, predominantly witiv an
agricvdtural, economic or commerce undergroadaote degrees.

Appendin A
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General Manager
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