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Question:  
 
What is an approximate cost to collect smaller debt amounts, as a proportion of the debt? For 
debts under $100 what is the proportion of the debt lost to costs of collection? 
Please outline how debt recovery costs have been factored into the debt recovery program, 
particularly where debt recovery costs make an individual debt action cost positive, neutral or 
cost negative. 
 
 
Answer: 
 
Debtors repay their debt through a multitude of repayment arrangements. The repayment 
arrangements are generally determined on a case by case basis to suit the recipient’s financial 
circumstances.  
 
Current recipients repay their debts through withholdings, which is an automated deduction 
from their social welfare payment. The cost of recovery for this method is negligible.  
 
Only debts for former welfare recipients are referred to External Collection Agents (ECA) for 
debt recovery.  
 
The ECA pays 100 per cent of the payments they successfully recover to the Department. The 
ECA fees are paid separately to the ECA.  
 
For the financial year 2015-16, ECAs recovered approximately $145m in social welfare debt. 
For the same period, the Department paid a commission of approximately $15m (excluding 
GST). 
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Question:  
Is the debt recovery program being implemented in remote indigenous communities? 
 
 
Answer: 
People who live in remote or very remote Australia are currently not reviewed using the 
online compliance system. These people will be able to be assisted by a DHS staff member. 
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