






















Visit hnc.org.au/resilient-kids 

Email resilientkids@hnc.org.au



 

 

 

Resilient Kids Service Model  

The Resilient Kids program will deliver a range of mental health and social and emotional wellbeing activities to 

school-aged (8-18 years) children in the Northern Rivers region of New South Wales. These activities will include the 

following:  

• Targeted services tailored to meet the differing needs of children, young people and families who have 

experienced various levels of flood impacts 

• Culturally appropriate and inclusive activities that empower all young people, including First Nations young 

people and children and young people with disability, to engage with supports 

• Opportunities for children and young people to connect with one another and build peer networks 

• Provision of safe spaces for young people to access, or be referred to, mental health and wellbeing supports 

• Opportunities for young people experiencing disability to connect with peers who have shared lived 

experiences 

• Establishment of enabling environments in which children and young people with disability can thrive  

• Supporting development of cultural connection as a key protective factor for First Nations children and young 

people  

The program will be split into two initiative areas:  

1. Resilient Kids: Whole of Population Initiative, which includes supports that are tailored for children and 

young people with disability. It will consist of two streams of activities where: 

I.  Stream 1 is the provision of low touch, high reach education and skill building 

II. Stream 2 is the provision of high touch, low-medium reach community resilience building 

2.  2. Resilient Kids: First Nations Initiative, which consists of bespoke activities seeking to improve mental 

health, social and emotional wellbeing and cultural connection of First Nations youth.  

The program will prioritise delivery in communities that have experienced severe flood impacts, do not have high 

levels of access to other supports, or both. While prioritised regions represent the minimum acceptable delivery 

locations, they do not limit delivery in other locations. Priority regions are:  

 

 

 

 

 

 

 

 
   

  

  

  

   

  

   



 

Resilient Kids - building wellbeing in our next generation  

 
 
Two key considerations for program delivery are the reach and touch of initiatives, where:  

• Reach represents the number of children and young people that engage with the initiative.  
• Touch represents the depth of engagement with each individual.   
•  

Typically, the higher touch an initiative is, the greater the size of the impact on each individual child or young person. 
Reach and touch have been considered here because they align to the stepped care approach, where lower level 
‘universal’ interventions would be wide-reaching and lower intensity, and higher level ‘deep’ interventions would be 
low reaching but higher intensity.  
 

  

  
    

   

   
  

   
   

   

  
   

         
            
    

         

           
 

         
    

         
        

     
  

     
     

     
 
    

   

  
   

        
 

   

      
    

  

   

   
   

   
 

    
   

  



 

  

 

Stream 1: Education and skill building 

The Education and skill building stream is a high reach, low touch initiative servicing the whole of the Healthy North 

Coast region. It provides opportunities for:  

• Children and young people to receive evidence-based disaster resilience, social and emotional wellbeing, and 

peer-to-peer support education 

• Children and young people to feel empowered and in control of their situations, emotions and actions, both 

now and in preparation of other natural disasters potentially occurring in the future 

• Parents and carers to receive training that builds their capacity to make themselves more available to provide 

emotional support to their children  

Activities will largely be delivered through schools, with some activities delivered in communities to benefit children 

who are not engaged in school systems. 

$1 million has been allocated to this stream across the funding window (approximately 21 months). 

Stream 2: Community resilience building  

The Community resilience building stream is a low-to-medium reach, high touch initiative that services communities 

in the Healthy North Coast region that have been highly flood-affected, are isolated from other supports, or both. 

Core stream activities include providing opportunities for children and young people to: 

• Interact and connect with one another, building peer networks 

• Engage in age appropriate and safe activities  

• Access culturally safe and inclusive mental health support without a referral 

• Be referred on to other mental health and wellbeing supports where required 

• Engage with peers and service providers who have shared lived experiences, particularly for children and 

young people with disability, children and young people disengaged from school systems, and non-binary 

and transgender children and young people  

The stream will consist of two key focus areas: Wellbeing Hubs and the Youth Participation Fund. $6.3 million has 

been allocated to this stream across the funding window (approximately 21 months), with $5.3 million allocated to 

Wellbeing Hubs and $1 million allocated to the Youth Participation Fund. 

Stream 3: Resilient kids First Nations initiative   

The Resilient Kids: First Nations Initiative will provide opportunities for, Gumbayngirr, Yaegl, Bundjalung, Arakwal and 

Githabul young people and communities to access culturally appropriate clinical supports as well as participate in 

local cultural activities and initiatives with the aim of improving their social and emotional wellbeing, strengthening 

cultural connection and providing access to First Nations models of healing.  

$1.9 million has been allocated to this initiative across the funding window (approximately 21 months). In line with 

the Healthy North Coast Aboriginal Partnerships Agreement (2023) and HNC’s preferred provider approach for 

Aboriginal-specific initiatives, HNC will work collaboratively with Aboriginal Community Controlled Health Services 

(ACCHS) to establish and implement this initiative. 

 


