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AUSTRALIA POST PRINCIPAL DETERMINATION
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SUBJECT MATTER

Preliminary

Title
Scope

Establishments
Inefficient/Incompetent Employees
Reduction im Part-time Hours

Grievaneces

Recreation Leave -

Additional R/L - Remote Localities
Additional Leave for Travelling Time: Remote
Localities

" Advance of R/L Credits
Pre 1967 Employees

Returned Soldiers - Leave

‘War Service Sick Leave
Repatriation Leave

Defence Reserves Leave

Leave for Specified Defence Service
Periods of Leave
_ Application for Leave
Leave Without Pay
Fitness for Duty

Miscellaneous Leave




CLAUSE NO. SUBJECT MATTER
12 Assistance With Studies
@-6 - . Study Leﬁve
®-(@ . Examination Leave
) -G) . Short Courses of Instruction
B-@ . Reimbursement of Fees
i e emnegerng et s e s o g et m
14 ' ' Functional/Qualification Allowances
(2) - . Linguistic Availability/Performance Allowance
() ' . Apprenhces - Proficiency Allowances
15 o | Expenses/Cost Of Living Allowances
@) . Hosiéry Allowances '
®-C . . Tropical/Temperate Clothing Allowance
@ ' - Isolated Establishment Allowance
(e) .. .  AirConditioning Subsidy .
M- ‘ - Loss/Damage to Clo‘rhmg/Personal Effects
@ - . Footwear Subsidy -
1)) . Headquarters Relocation Allowance
16 ' Transfer And Removal Costs
@ -© . Elighilty
®-® : : . Removal Bxpenses on Retirement/Death
@ - . Removal Costs on Appointment
U . Temporary Accommodation Allowance
(1 . Education Costs Allowance
(m) . - Reimbursement of Costs on Sale/Purchase of Home
17 ' .. Travelling Allowance
(a)-(c) . Payment of Allowance ,
d-(e) . Allowance for Part Day Absence
® - . Allowance for Hlness
(2) . Permanent Transfer

) - &) . Relative Visiting Critically Ill Employee :
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CLAUSE NO. ' SUBJECT MATTER

18 Remote Locality Conditions '
® - (c) . District Allowance
(d) . Broken Hill Allowance
E)-® - Snowy Mountains Allowance
(g) - . Faresg
-0 .- School Children
@ Medical/Dental Treatment
k) . Emergency/Compassionate Fares
19 ' Private Motor Vehicle Allowance
20 . Holidays
21 ' ' Cverseas Service
22 ' Application of Awards
23 Accidents
24 : Qualifying Period for 30% Shift Penalty
25 Method of Payment of Salaries

CEASED AWARD CLAUSES SECTION

26 : Shift Trafficking
27 ' Accidents

28 i Transfer Costs

29 " District Allowance

END OF SECTION




CLAUSE1 :  PRELIMINARY

(a) Tiﬂe :

This determination shall be called the Australia Post Principal Determination.
(b) Scope |

Thjs determmatlon apphes fo employees who have not entered mto a specific written contract
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CLAUSE2 - ESTABLISHMENTS

In order to prowde for the employment of staff to perform the finctions of Australia Post, the
fo]lowmg action shall be taken as required:

(2)  existing positions can be reclassified, transferred or abolished;
(b) new posmons can be established, des1gnated and classified; and
() the orgams ation structured. ‘

CLAUSE3 - D\IEFFICIENT)H\ICOMPETENT EMPLOYEES

Where an employee is found fo be inefficient or incompetent, or unable to discharge or

incapable of dlschargmg the duties applicable to the employee’s position, the employee may
be:

{&) tansferied to another position of the same classification (in the same locality or
elsewhere); :

(b)  reduced to a lower position and salary; or

(c)  retired from the Corporation.

" CLAUSE4 - REDUCTION IN PART-TIME HOURS

Subject to the proviso at (c) below, an employee will have a right to terminate his or her
employment with Australia Post and accept 2 VRP in the following circumstances:

(@  where it is intended to reduce the ordinary hours of a part-time position from 15 or
more per week to less than 15 hours per week; or

(b)  itisproposedto substanhally reduce the weekly hours of an employee whose weekly
hours are already below 15 per week. ,

(6 Provided that no right to a VRP under this clause shall exist where an employee has
been offered suitable alternative work which:

@ would keep his or her ordinary hours at 15 per week or more in respect of
"~ reductions in hours covered in (a) above or




(i)

involved no suBstanﬁal reduction in the employee’s current nominal weekly
hours in respect of reductions in hours covered by (b) above.

(d  The VRP under this clause will be based on the rostered hours of the position before
the reduction, provided that the employee can seek a review of rostered hours in
‘accordance with clause 7.4 of EBA 5. ’

CLAUSES - . GRIEVANCES

PRINCIPLE

(@  Employee complaints, regardless of their nature, must be resolved quickly and at the
point of origin or workplace where possible, or, if not, as close as possible fo the point
of origin or workplace.

APPLICATION

(b)  If an employee has a complaint arising out of an official instruction or decision or

action taken in relation to the employes, the following procedures should be followed:

)

()

(i)

(iv)

)

A complaint shall first be discussed by the concemed employee with the
supervisor. An observer may be present at the request of either party.

Any complaint not settled under (i) above can then be discussed between the
employee and the next level of supervisor or more senior line management.

The employee may be accompanied by an accredited union representative or
another employee, '

If the mafter is not resolved, it can be further discussed between the Branch
Secretary of the union (or representative of the Secretary), and the next level of
management if that is-the employee’s election. The employee may discuss the
maiter personally with management at this level if that is preferred by the
employee (and be accompanied by another employes).

If the matter is still unresolved after (iif), the employee may submit an
application for review by a Board of Reference. The application should be -

lodged within fourteen days of receipt of advice concerning the outcome of
discussions held under (jii) above.

Where a Board of Reference is of the opinion that the matter should be _
reconsidered by Australia Post, it may recommend accordingly and advise of

- the action it considers appropriate based on the merits of the application.

(vi)

Upon receipt of a recommendation or advice under (v), Australia Post shall .
give further consideration to the matter, and may confirm the decision
previously made or take such other action as it considers appropriate in the
light of the recommendation of the Board of Reference, -Any decision not to

accept the recommendation of the Board of Reference shotild not be made
below General Manager or equivalent level.




(vii)

(vii)

(ix)

®

(i)

(xii)

Reasonable time limits shall be allowed for the completion. of the discussion
stages. Unless otherwise agreed between the partles, at least 7 days should be
allowed for each stage of discussions.

The outcome of management’s’consideration of the complaint under (ii) and
(iii) shall be notified in writing. :

Until the matter is setfled, the employee shall, so far as possible, carry out any
instruction given until it is countermanded by proper authority. No employee
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An employee is not entitled to make an apphcanon or Iodge a complaint under -

@
@
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@
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" this process in relanon to the fo]lowmg matters:

a decision or action in relation to class1ﬁcat10n matters;

a decision or action in relation to the rates of pay or hours of duty of a
position, conditions of employment or other matters that apply to staff
generally or to particular categories of staff other than the application of
those provisions to the employee. However; a part-time employee may
meake an apphcahon or Jodge a complaint under this process regarding a
variation in hours;

‘a decision or action arising in compliance with a law;

" adecision or action in respect of which an altemanve right of appeal or ‘

review exists (such as promotlon appeals and action under the discipline
code);

a decision made to appoint or transfer a person other than the employee.

An employee may make an application or lodge a coinplaint direbﬂy witha
higher level under this process where it would be inappropriate in the
circumstances for a review of the decision or action to occur at a lower level.

An employee may be represenfed or accompanied by a person other than a
union representative but these employees or any other party shall not-be
entifled to legal representation for any purpose in connecucn with a review of a

decision or an action under these procedures.




CLAUSEG :  RECREATION LEAVE

Additional Recreational Leave - Remote Localities

(8)  Employees living and working in district allowance localities shall be granted .
additional recreation leave for each year of service in such a locality on the following
basis: : - ‘ '

District Allowance Grade : Additional Leave

A 2 days
B . 3 days’
C (plus Darwin & Alice Springs) 5 days
D 7 days
Eﬁlployees who were living and working in Darwin.on 1 October 1982 shall be

- ()

©

@

(e)

®

entitled to' 10 days' additional leave per year unless they elected to receive the benefits

of the new remote locality package, including the lower additional leave component
under paragraph (a) above. :

.Additienal Leave for Travelling Time: Remote Localities

Employees living and working in district allowance localities shall be entitled to up to

3 days travelling time if they are delayed in refurning from leave by circumstances
beyond their control such as floods or fires entting road or rail links.

Employees living and working in the following localities shall be entitled to the
travelling time specified when they avail themselves of a fares assistance credit:-

Locality Credit .
Boiilia (QLD) half day
'Jundati (QLD) ’ half day

Advance of Recre_aﬁom Leave Credits

Subject to operational requirements employees may be granted recreation leavein
advance of credit for up to 4 maximum of 5 days in a calendar year for family reasons
or for reasons of extreme hardship. The advanced credit will be subject to deduction
from the employee's next accruals until the advanced credit is recovered in full.

Pre 1967 Employees

Empldyees who were appointed before 26 October 1966 and who do not have

sufficient service in their final year of employment to cover part of the recreation leave
credit which was in advance of their service shall either have their final credit adjusted
or repay salary in respect of the excess leave credit. '




CLAUSE? - RETURNED SOLDIER_S -LEAVE
War Service Sick Leave Credit

(8  Employees who are entifled to sick leave and who are returned so]dxers may be'granted
' a special war service sick leave credit comprising:

(@  anon-cumulative 9 weeks credit; and
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maximum accrual of 9 weeks.

(b)  The cumulative credit shall not be availed of until the whole of the non.-cumlﬂanve
* " - credit has been exhaunsted. - : '

() The spemal war service swk leave credlt may be avaaled of for absences due to elther
@ ﬂlness or injury resulting ﬁom war-caused dlsablhtles or

() pulmonary tuberculosis for whmh the retumed soldwr is receiving
benefits under the Repatriation Act 19'70 '

(d) All applications for speclal war service sick leave shall be supported by 2 medical
certificate from a medical officer of the Department of Veterans Affairs or a
repamatlon institute or a medical officer appointed by that Department.

Repatrxatmn }Leave for Returned Soldxers

(&)  Leave of absence with pay may be grantea fo empmyees Who are Teinrmed soldiers for
the following purposes: »

@ attending hospital, out-paﬁent clinic, or medical officer for periodical
examination, attention, or treatrnent or for pension review;

(i) attending limb factories for the supply, renewal and repair of artificial
. replacements and surgical appliances.

()  Suchleave may be in one or more periods and without deduction from recreation or
: sick leave credits up to a maximum of 2 weeks in each year of service. It shall be

granted only to returned soldiers whose absence is due-to the reasons:outlined in
sub-clause (c).
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CLAUSES - DEFENCE RESERVES LEAVE

Leave for Specified Defence Service

a) Leave of absence shall be granted to an employee in respect of any period of specified
defence service.

b) Speciﬁed defence service means:

() Ordinary Reserve service - undertaken as part of normal peacetime

training including camps, weekend training, classes and short periods
of service. :

()  Voluntary continuous full fime service - periods of voluntary
continuous full time service undertaken by a Reservist.

(iii)  Call out - mandatory, non-voluntary continuous full time service
rendered by a Reservist following call out. The Defence Legislation
Amendment (Enhancement of the Reserves and Modemisation) Act
2001 enables the Governor General, by a written order in the Gazette to
call out the Australian Defence Force Reserves, in whole or in part for
continnous full time military service.

Periods of Leave

c) Leave to enable an employee to engage in the service referred to in paragraph (b) (i)

shall be with pay and shall not in'any 1 year, exceed 28 days inclusive of Saturdays
and Sundays and Public Holidays.

d) Employees who are in their first year of Reserve service may, in addition to (c), be
granted a further 14 days leave with pay, inclusive of Saturdays and Sundays and
Public Holidays, to attend recruitment and (initial) employment trgining ‘

e) Leave with pay to enable an employeé to engage in the service referred to in (c) shall

not be fora period of less than 7 days on each occasion, except where the available
balance of leave with pay is less than 7 days. '

D An employee who has exhausted the mazimum amount of paid leave in () may be
granted further leave without pay to count as service for all purposes.

g) " Leave without pay referred to in (f) shall not be for a period of less than 7 days on each

occasion, except where it is combined with the available balance of leave with pay to
make up a period of not less than 7 days.

h) Any one year referred to in this clause shall mean the period from 01 July of one year
up to 30 June of the following year

i) Leave for voluntary continuous full time service and non-voluntary continuous full

time service under (b) (ii) and (b) (iii) shall be for the full period required by the
Australian Defence Force and shall be without pay and not count as service for the
accrual of Annual Leave. '
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Application for Leave

)

Application for leave fo engage in a prescribed defence service must be in wntmg and
supported by evidence that the employee is requu'ed to engage in that service, for the
specified period.

CLAUSE9 - LEAVE WITHOUT PAY

@
®)

©

Leave without pay may be granted to an employee for such period as is thought fit.

. Approval of leave without pay for a period 1 in excess of twelve months will be subject
_to the condmon that the employee is placed on the unattached list.

‘Where leave without pay is so granted it shall be decided for which purposes, if any, it
is to form part of an employee's service.

CLAUSE10 -  FITNESS FORDUTY

@

®)

©

(@

Australia Post may direct an employee to:.

@ obtain and furnish to Australia Post a report from a registered medical
practitioner, concerning a medical assessment of the employee’ s fitness to
perform all or part of his or her duties; and/or

(i)  submit to a medical examination by a registered medical practitioner
determined by Australia Post, for the purpose of a medical assessment and a

report to Australia Post concerning the employee’s fitness to perform all or part
of his or her duties. ‘

If Australia Post con51ders that an employee is incapable of performmg duty or

constitutes a danger to ofher employees or the public due to the employee’s state of
health, Australia Post may direct the employee to:

@ obtain and furnish to Australia Post a report from a registered medical
practitioner; or

(i)  submitto a medical examination bya régistered medical practitioner
determined by Australia Post.

On receipt of the medical report provided in accordance with clause 10(b), the
employee may be directed to take sick leave for a specified period, or, if already on
sick leave, or other leave, the employee may be directed to continue on leave for a
specified period, and the absence shall be regarded as sick leave.

An employee to whom a direction is given under clause 10(d) or 10(b) must comply
with the direction.

—
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(2)

(b)

i1

Where an employee fails to comply with a direction under clause 10(a) or 10(b)
without reasonable cause, the employee may be subject to the Employee Counselling
and Discipline Process and the fees payable for the examination may be charged
against the employee and deducted from salary.

CLAUSE 11 - MISCELLANEOUS LEAVE

Where an employee who is eligible for paid Personal Leave is unable to attend for duty
due to a natural disaster, civil disaster or state of emérgency, the employee may be
granted paid leave for the period concerned without deduction from recreation leave. :
Leave may be granted under this clause to an employee who is a member of a State
Emergency Service, fire-fighting service, search and rescue unit or other volunteer

service performing similar functions to enable the employee to fulfil obligations to that
service in the event of a civil emergency. . o

Where an employee is required to attend an interview or medical examinationin -
connection with enlistment in the Defence Reserves, the employee may be granted
leave to do so without deduction from recreation leave.

CLAUSE12 - . ASSISTANCE WITH STUDIES
Study Leave

(@

()

(©)

Eligibility for Study Leave

@ Where an employee is undertaking an approved course of study, {he employee
may be granted leave of up to 5 hours per week with pay for the purpose of

attendance at lectures, tutorials, performance of required practical work, and
associated travelling time.

(if) . - Where, because of the time spent on travelling, leave of 5 hours per week is
insufficient to meet the employee's needs, the employee may be granted an
additional period of leave with pay up to a maximum of 3 hours in any week

Study Leave Credit,

A study leave credit accrues to an employee undergoing an approved course of study
as an external student at a university or other approved institution at a rate of 5 hours

~ per week (ie. the total amount of study leave available) per academic year less the

actual amount of leave used for study and travel. Study leave credits are not
transferable from the end of one academic year to the next.

Grant of Additional Leave

Any further study leave which may be granted to an employee shall be without pay or
on condition that the employee malkes up the time involved outside normal hours of

- duty or from recreation leave enfitlements.
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Leave for Residential Requirements

An employee undergoing an approved cowse of study as-an external student ata
university or other approved institution, may, if pnor ‘attendance as a residential
student is a prerequisite for examination in a subject in that course, be granted leave
with pay for up to one week in respect of each subject. If the required residential
period exceeds one week, an employee may be granted leave of absence with pay for a
penod not exceeding the employee's study leave credit, to a maximum of 5 further .

. days in respect of each subject

' Grant of Addmonal Leave for Resulentlal Purposes

Any further leave which may be granted to an employee for remdenual purposes shall
be without pay or on condition that the employee makes up the time involved outside
normal hours of duty or from recreation leave entitlements.

Examinaﬁon Leave

®

(g)

Leave with pay up to 5 days in any academic year may be granted to an employee to
enable attendance at, or sitting of:

() - anexamination relating to an approved course of study or a short course of
mstructlon approved for reimbursement of fees;

@ an exammatmn held by, or on behalf of, the Corporatlon,
(iii) any other approved exammatlon

An additional period of examination leave may be granted fo an employee if deemed
necessary. Such leave may be granted:

® from study leave credits accrued under subclause 12 (b);

(i)  ifthe employee is not e]igibie for the grant of leave under paragraphs (i) or (ii), |

from recreation leave credits or without pay. -

Short Courses of Instraction

LY

()

A short course is one which does not result in the award of a formal qualification.
Short courses include workshops, seminars, residential courses and other fraining
courses which can be up to one semester or 200 hours in duration. Courses of longer
duration should be considered under the criteria for "part-time" studies assistance.,
Conditions applying to short courses include:

worker's compensation cover to and from the course;

course tuition fees are paid-or re-imbursed by Australia Post;

leave as required for the duration of the cdurse;

leave with pay usually for the duration of the course;

N
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leave without pay for up to one semester may be approved under the terms of a
short course;

fares may be paid if the course is inter or intrastate. Normally fares would only
be paid where attendance at the conrse was at Australia Post’s request.

Reimbursement of Fees

@

()

O

(m)

@

©).

An eﬁployee who has enrolled for an apprb_ved course of study or for an approved

. short course of instruction may apply to be approved as a student who is entitled fo .

reimbursement of approved fees.

An employee whase application in respect of a course of study or a short course of
instruction has been approved, is entitled to reimbursement if:

@) a cerfificate is furnished from the registrar, secretary or other appropriate
official of the institution or body in question to the effect that the employee has
satisfied all the requirements for the period prescribed for the successful

* completion of the course; -

(i) the conduct, diligence and efficiency of the employee have been satisfactory
during the previous twelve months; and

@ the approved student was an émployee - in the case of a course of study - at the
date(s) on which the final examinations were conducted and - in the case of

both a course of study and a short course of instruction - at the date on which
the certificate specified above was furnished.

Where an approved student who is entitled to reimbursement of fees furnishes a
certificate to the effect that examinations in some but not all subjects have been
passed, reimbursement of fees paid will be in the same proportion as the number of .

subjects passed. (If four examinations were attempted and three were passed 75% of
the fees paid will be reimbursed).

Where an approved student-who is entitled to reimbursement of fees is directed to

undertake duties which will preclude the student from continuing a course, the student
is entitled to reimbursement of the fees paid.

Where an approved student who is entitled to reimbursement of fees dies or retires on
invalidity grounds before the completion of the final examineations in the academic

year oz the completion of the course, reimbursement of the fees shall be made to ejther
the student or the student's next of kin.

Deferment of Reimbursement

 Where an approved student is on probation, reimbursement of fees shall not be fnade

until the appointment is confirmed. Ifa probationary appointment is ferminated on
health grounds, the studerit shall be entitled to the fees reimbursement,
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" Scholarship Holders

(») ° Anemployes whose fees have been paid by either the Cori;oration or under the terms
* of an external award or scholarship is not eligible for reimbursement of those fees.

CLAUSE 13 - 'SALARIES - EMPLOYEES NOT COVERED BY AWARD

Fmployees occupying classifications outlined in Column 1 of Schedule 1 sha]l be nmd W1thm _
1S Saiary” range SHOWILIN Loitimn Z of the Dcueuuie oo

CLAUSE 14 - FUNCT'IONAL/QUALIFICATIQN ALLOWAN CES
Linguistic Availability/Performance Allowance

(a)  Employees who are required to perform interpreting and/or iranslating duties in
community languages other than English may be paid a linguistic -
availability/performance allowance at the tate specified at Item A, Schedule 2.

.Apprentices - Proficiency Allowances

(b) ()  Apprentices who obtain a pass in every subject af an examiination held at the
end of a year of the course of training shall be paid an allowance at the rate
specified at Item B, Schedule 2 in respect of the 12 month period commencing
at the beginning of the first pay period in January of the following year.

@ If the total of marks caleulated to the apprentice at the said examination is at
least 75%, an additional allowance shall be paid at the same rate and same time
" as the allowance payable under paragraph (i).

CLAUSE 15 - EXPENSES/COST OF LIV]NG'ALLOWANCBS
Hosiery Reimbursement Slibsidy

(8 Anemployee who is required to wéar an Australia Post uniform shall be reimbursed

up to the amount specified at Item A, Schedule 3 for expenditure for the purchase of
hosiery. : ,

Tropical aﬁd Temperate Clothing Allowance |

(b)  Employees who are required to ws1t a locality which has a climate significantly
different to that at the usual station may be reimbursed reasonable expendﬂ:ure on
clothing necessarily purchased for the trip.

(c)  Reimbursement of these costs will be subject to the limit specified at Item B, Schedule
3 in any three year period provided that employees in tropical localities required fo
visit temperate localities may be allowed the further amount specified at Item B,

Schedule 3, during this period if it is necessary to purchase a suit or equivalent
' clothmg
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Isolated Establishment Allowance

(d  Employees af an approved isolated establishment fo which no public transport is ]
available at all or is available in a restricted form only and the employees are required
to use a private vehicle for transport to and from the isolated establishment may be
paid an isolated establishment allowance.

Afr Condiﬁbning S_ubsidy |

(&)  Anemployee who is stationed in a prescribed locality and who occupies a residence in
which air conditioning equipment is installed may be paid a subsidy to defray the cost
of operating the equipment. .

Loss or Damage to Clothing/Personal Effects

® Where loss of or damage to clothing or personal effects of an employee:

(i)  occurs while protecting or endeavouring to protect Corporation property from
loss or damage;

(i)  is caused by a fanlt or defect in goods or other property belonging to the
Corporation;

(iif) results from an act or omission by another person employed by the
Corporation; or

(iv)  theloss or damage is considered to be attributable to the service of the
employee; : :

the emplosree shall be paid reasonable compensation.

(8)  No payment shall be made to the employee:

()  ifthe employee is entitled to recover under insurance the amount ofloss or
+ damage;

(i)  unlessitis considered that the. employee took reasonable precantions to avoid
the loss or damage;

(iif)  unless it is considered that the employee could not reasonably be expected to
take proceedings for the recovery of the amount of the loss or damage from a
person who may be liable for the loss or damage;

(iv)  if the employee has received, or is entitled to receive, from a person liable for
the loss or damage the amowunt of the loss or damage;

(v)  atany time before the conclusion of proceedings instituted by the employee
against a person who may be liable for the loss or damage.

(h)  If after compensation has been paid, an employee recovers damages from another
source, an equivalent sum, up to the amount already paid in compensation, is
recoverable from the employee as a'debt due to the Cormporation.
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.Footwear Subsidy

(i) Outdoor uniformed employees may be reimbursed for the purchase of footwear once
.every six. months

1) Indoor vniformed staff may be relmbursed for the purchase of footwear once every 12
months.
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specified af Item C, Schedule 3.

Headquarters Relocatlon Allowance

(1) Anemployee whose headquarters is transferred to a new location because of a change
in the organisation or operations of Australia Post may be paid an allowance equal to
the amount of excess fares paid or reasonable expenses incurred in a fortnight for
transport to and from the new location:

Provided that unless otherwise approved by Australia Post:
()  the allowance is payable for a maximum period of 3 moriths; and
(i)  the allowance is not payable to an employee:
(1)  who occupies a position of Administrative Officer A6 or Postal
Manager Level 3; or
(2)  whose headquarters is fransferred to another State or Territory.
CLAUSE 16 - TRANSFER AND REMOVAL COSTS
Eligibility for Payment of Removal Costs

(a)  Employees who are transferred from one locality to another are eligible for payment of
reasonable removal costs in respect of transfers: ‘

@ which are in Australia Post's interest;
(i)  which are in the ordinary course of promotion;
(ii) resulting from illness which justifies such a transfer;
' (iv)v after three years or more in a prescribed isolated district;
(v) tofilla vocancy ina prescribod isolated district.
(b)  Reasonable removal costs shall cover:

()] the cost of conveyance of the employee and the dependants; and
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()  removal costs of the necessary furniture and household effects of the employee
and depgndants. :

Employees who elect to dispose of their furniture and effects instead of removal to the

new location may be paid for any proven loss sustained in the disposal up to the.costs
that would have been involved in removal.

Employees may be reimbursed the cost of replacement insurance cover associated with

- the removal up to the maximum inventory value limit specified in Ttem A, Schedule 4.

Employees who are entitled to removal costs under sub-clause (2) shall bé paid a
disturbance allowance as specified at Item B, Schedule 4.

Employees who are entifled to removal costs under sub-clause (2) may be reimbursed
reasonable expenses to assist with the cost of freight and hire of pet packs to the
amount not exceeding the amount specified at Item C, Schedule 4.

Removél Expenses on Retivement

(2

(b)

@)

Approval may be given for payment of reasonable removal costs for employees who
move to another location on retirement. :

The approving employes shall have regard to:

(@)~ the circumstances of the appointment, fransfer or promotion to the location
: where the employee was working prior to retirement; -

(i) the nature of the locality;
(iii)  the time spent in the locality;
(ix}) any other relevant matters.

Payment of these costs may also be made on the death of an employee to the
dependants of the employee. :

Removal Costs on Appointment

0

A person appointed to Australia Post, who is required to take up duty on appointment
at a location other than where the employee resides, may be entitled to the payment of
reasonable costs of conveyance and of the removal of furniture and household effects.
Payment may also cover the costs incurred by any dependants.

Temporary Accommodation Allowance

(k)

Where, due to the lack of snitable permanent or long term accommodation, an
employee resides in temporary accommodation at a locality to which the employee has
moved at Australia Post's expense on appointment, transfer or promotion, the "
employee may be paid an allowance in accordance with the conditions outlined in the

~ Human Resources Manual,
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Education Costs Allow‘(ance

(1)  Anemployee transferred at Australia Post's expense may be paid a boarding allowance
in respect of the secondary school education of a child of the employee in accordance
with the terms and conditions outlined in the Human Resources Manual,

Reimbursement of Costs on Sale/Purchase of Home

(m} An efnploYee transferred at Australia Post's expense under sub-clause (2) ﬁf{)m one
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has to move place of residence, may be reimbursed legal and other costs and agent's .
commission incurred as a result of the sale of the dwelling at the former location and
the purchase of a dwelling house at the new location under the terms and conditions
outlined in the Hluman Resources Manual.

CLAUSE 17 - TRAVELLING ALLOWANCE

Payment of Allowance

(@)  Where an employee is required to be absent overnight from the émployee’s head
station either: '

() travelling on duty;

(i)  travelling on a transfer which attracts eligibility for payment of removal
expenses under clause 16 (a);

‘(iii)  as aresult of a direction to carry out duties at another place; or
(iv)  in other approved circumstances;

the employee shall be entitled to be paid travelling allowance at the relevant rate
shown in Schedule 5.

'(b)  The daily rates payable to an employee during the first 21 days residence at any one
. temporary station shall bs those specified at Item A (@) in Schedule 5.

() The provisions applicable to:
()  employees whose temporary transfer exceeds 21 days;

() sitnations where the daily rates prescribed under (b) are insufficient to meet
expenses incurred; : : :

(iii) situations where board and lodging are provided at Australia Post expense on
non-commercial rates; :

(iv)  situations where meals and/or lodging are provided at Australia Post expense;

(v)  sitnations where accommodation is provided at the expense of an aitline; and
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(vi)  situations where the fare paid for the journey includes payment for meals and/
or sleeping accommodation;

are outlined in the Human Resources Manual.

Allowance for Part-Day Absences

(d) * Where an employee is required to perform duty at another location away from the
employee's head station or temporary head station, when the absence does not extend
overnight, an allowance af the relevant rate shown in Schedule 5, Item B is payable to
meet the additional expenses incurred other than for travel. Payment of the allowance
is subject to the following conditions: '

@ " the absence must exceed 10 hours;

@ . probf of expenditure is not required;

(iti) it may be paid in advance; and

(iv)  no other cost reimbursement allowance is payable in respect of the absence (eg

~ overtime meal allowance).

& @ The allowance payable under sub-clause (d) does not apply to an employee
who is entitled to Travelling Allowance or some componéntg of Travelling
Allowance or to an employee who is provided with meals during the absence.
‘Nor is the allowance payable to an employee who performs duties, an inherent

. Teature of which is the requirement to be absent from their head station or
temporary head station.

()  Where an employee meets the conditions in clause 17(d) but is provided with
.meals, the employee is entitled to the incidental component plus
reimbursement of reasonable amounts, if any, spent on a meal or meals during
the period subject to a maximum payment in total of the part-day TA rate.

Allowance for Iliness ‘

(f)  Where an employee in receipt of travelling or relieving allowance is forced to take sick
leave, and where it is not possible or expedient to return home, an allowancé to cover

+ the proved medical costs may be paid. This allowance shall not exceed the amount 6f
travelling or relieving allowance which would have been paid had the employee been
on duty for the period concermned.

Permanent Transfer

(8)  Anemployee who is instructed to proceed to a station in anticipation of permanent -

transfer, and who has been notified in writing that the transfer is to be made permanent,
is not eligible to receive travelling or relieving allowance at the new station.
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Relative Visiting Critically Il Employee

Y

®

0F

)

A close relative who travels to visit an employee who has become critically or
dangerously ill while absent from the employee’s head station on duty, shall be
reimbursed reasonable refurn travel costs fiom home in connection with the visit or, if
travelling from elsewhere, reasonable travel costs, not to exceed the costs which-would:
have been incurred in tcave]]mg from home. Where the fravel is undertaken from a
place other than the head station of the employee, the amount to be réimbursed shall
not exceed the reasonable return travel cost from that other place.

Relmbursement of travel costs shall be subj ect to medwal certification that the

employee was critically or dangerously il at the time in question.

Reimbursement of travel costs shall be approved in the case of one close relative only.

Where two or more close relatives would be entitled to be reimbursed in respect of
their fares, regard will be had to any wishes-expressed by the employee and to the

employee’s domestic situation in determlmng Whlch rela’nve should have fares
relmbmsed

Where the relative en’uﬂed to have fares reimbursed is accompanied by a child of

whom the relative has the cate and conirol reimbursement of the child's fares shall
also be approved.

CLAUSE 18 - REMOTE LOCALITY CONDITIONS

District Allowance

@

)

©

The classifications of districts for the purposes of remote locah‘cy condmons of service
shall be those detaded at Schedule 6.

An employee living and workmg at localities classified under sub-clause (a) shall be
paid a district allowance specified at Item A; Schedule 6.

District allowance shall not be payable in addition to travelling or relieving allowance
to an employee while temporarily stationed in a locality which normally atiracts a
district allowance. In special circumstances, however, the prescnbed travelling or
relieving allowance may be increased.

Broken Hill Allowance

(d)

An employes stanoned at Broken Hill, New South Wales, is entifled to the appropnate
allowance specified at Item B, Schedule 6.

Snowy Mountains Allowanece

C)
®

An employes stationed at a locality listed in Ttem C, Schedule 6 shall be paid Locality |
Allowance at the relevant rate outlined in that Schedule.
Ellgtble dependant means a dependant who resides with the employee and whose

income is less than the maximoum income allowed by the Austrahan Taxanon Office
for payment of a dependant rebate.
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Fares to and from Isolated Districts

(®)

Where an employee in a presciibed isolated district, or spouse or other eli.gible
dependant residing with the employee, travels away from that district during leave of
absence, the cost of fares reasonably incurred may be reimbursed. :

Sch(;oli Childrer in Isolated Districts

LY

@

Where the dependant child of an employee staﬁoned permanently in a pi:escribe:.d
isolated district is attending a primary or secondary school away from that district,
reimbursement may be made for.cost of fares reasonably incurred in respect of:

@) the child's travel to and from school and the isolated district; and

(i) . between school and another place to join on leave the employes, or the
_employee's spouse. '

The amount payable under paragraph (if) above shall not exceed that payable under
paragraph (i). ' :

Medical/Dental Treatment

®

_ Where the lack of a qualified medical or dental pracﬁﬁoner in a prescribed isolated

district necessitates treatment elsewhere, reimbursement may be made in respect of

‘reasonable costs incurred by an employee or dependants for:

i) the transport of that person for the treatment;
()  the transport of an attendant accompanying that person; and

(i)  proven accommodation charges incurred by that person and any attendant,
where return to the isolated district on the day of treatment is not possible.

Emergency/Compassionate Fares

(k)

Where an employee is permanently stationed in a pres,cribéd isolated district,

~ reimbursement may be made for fares reasonably incnrred by the employee or by the

employee’s spouse for travel from the district to a city or town to:

@ attend to matters connected with or otherwise ariéing from the death of a close
relative; or :

(i) visit a close relative who has been medically certified as dangerously or
 critically ill.
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CLAUSE 19 - PRIVATE MOTOR VEHICLE ALLOWANCE

@

(b)

7

(@)

©

®

€3]

An employee may bé anthorised to use the employee’s motor vehicle for official
puzposes, if it is in the interests of Australia Post. ~ :

An employes authorised to use the employee’s mi)tor vehicle for official purposes shall
be paid an allowance per kilometre for its use, at the appropriate rate specified at Item
A, Schedule 7. :
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 the amount of expenses reasonably incurred in using the employee’s motor vehicle for

official purposes, may be granted an additional allowance equal to the amount by
which the expenses exceed the normal allowance.” o

An employee aithorised to use the employee’s motor vehicle for official purposes and
is required to pay increased registration or insurance fees, shall be reimbursed the

_ amount of any excess involved.

“An aﬁlﬁloyee shall be paid the additional allowance specified at Ttem B, Schedule 7

when the employee:

) transports'in the vehicle a person whose cost of éoqveyance would otherwise

be met by Australia Post; ‘

(i)  transports in or.on the vehicle eqmpmént,‘ tools or materials, weighing not less
than 100 kilograms, belonging to or hired by Australia Post;

(iif)  hauls a caravan or trailer belonging to or hired‘b}} Aunstralia Post;

(iv)  carries a fellow employee whose normal means of transport is affected by
industrial action. '

Where the amount of allowance which would be paid to an employes for the use of a_
motor vehicle for a specified journey exceeds the amount which would bave been
payable by Australia Post had the motor vehicle not been used, the amount to be paid
shall be reduced by the amount of the excess.

Payment of a motor vehicle allowance shall not be deemed to be hire, reward or other

consideration within the meaning of any State law relating to vehicles, transport or

traffic. An employee shall not be required to obtain any licence or permission or to
pay any fee or tax under a State law as a result of being paid a motor vehicle

allowance.,

CLAUSE 20 - HOLIDAYS

(@

(b)

Australia Post may require staff to attend for ordinary duty on a public hoﬁday and any
additional holiday authorised by Australia Post under clause 20(c).

An employee who is ineligible for public holiday penalties and who is required to work

on a holiday or to commence work on a holiday and travel to a place where the holiday
is not observed may be granted a day off duty with pay at a later date.

o —
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In addition to holidays provided under Clause 31.1 and 31.2 of the Australia Post .
General Conditions of Employment Award 1999 (award), Australia Post may au.thonse
additional holidays provided that the total additional holidays provided under this

determination and Clause 31.3.2 of the award shall not exceed 2 days in any period of
12 months commencing on 5 January.

CLAUSE 21 - OVERSEAS SERVICE
@

Terms and conditions may be fixed in respect of an employee, or of a class of

employees, performing duties overseas or proceeding to or from the performance of
duties oversess. o

Sﬁqh terms and conditions may include the payment of allowances to, and the

provision of residential accommodation for, the employee and persons deemed fo be a
dependant of the employee. '

CLAUSE 22 - APPLICATION OF AWARDS
@

An employee who is not a member of a union and who occupies a classification which
is covered by an award whose application is restricted to members of the relevant

union, shall be accorded the salary and terms and conditions of service specified in the
relevant award. - ' :

An employee occupying a position which is not covered by an award of the Australian
Industrial Relations Commission to which Australia Post is respondent and who is not
subject to a specific individual employment contract shall be accorded, unless

. otherwise determined, the conditions of service provided in the Australia Post General

Conditions Award 1995,

CLAUSE 23- ACCIDENTS

@

Where an employee sustains physical injury while on duty, and Australia Post has
ascertained that the injury was attributable to the act or omission of some person .
emaployed by Australia Post other than the person injured or to the act or omission of a
person not employed by Australia Post but who is performing similar duties to the
employee as part of a team and where those duties are at least in part on behalf of _
Australia Post or the Australian Government or was the result of a defect in Australia
Post material or appliances or where physical injury has beén sustained in protecting
Australia Post or Australian Government property from loss or damage, the employee
shall be granted leave of absence on full pay for the duration of the absence
necessitated by the injury up to a period of 4 months. If at the expiry of 4 months it is
shown to the satisfaction of Australia Post that the injured person is unable to resume

~ duty, the case shall be reported to Australia Post for decision as to whether further

leave of absence may be granted and, if granted, on what terms.




®)

24

Where leave is granted in accordance with the provisions of this sub-clause, ‘such leave
shall notbe deducted from sick leave at credit of the employee at the time.

"Where physical injury has been sustamed under circumstances falling w1thm the terms

of this sub-clause, Australia Post shall pay the reasonable transpot, medlcal and
hospital expenses bona fide incurred in consequence of the injury.

Where an employee sustains physical injury while on duty under circumstances that do
not bring the case within the terms of sub-clause (2) and it is not proved to the
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and wilful misconduct, the employee shall be gtanted leave of absence on half pay for
the duration of the absence necessitated by the injury up to a period of 3 months, and -
such leave shall not be deducted from sick leave credit of the injured person. If, at the
expiry of 3 months, it is ‘shown to the satisfaction of Australia Post that the 1113ured
person is unable to resume duty, the case shall be reported to Australia Post for

decision as to whether further leave of absence may be granted, and, if granted, on
what terms.

Where the case of an employee falls within the terms of this sub-clause and the
employee has a credit of sick leave, such credit shall be used to bring the employee's |
pay up to the ﬁ.ﬂl rate and the employee's leave credit shall be reduced proportmnately

Where the injury to the employee is sustained under circumstances that bring the
employee's case within this sub-clause, Australia Post shall pay the cost of the medical
first aid rendered to the injured person when the services of the person rendering such
aid have been obtained on the authority of a responsible employee, and of the transport
of the injured employee to home or to a hospital.

] Where pronal injury by aceident is caused to an employee while travelling to
or from work, or while attending any irade, technical or other training school
which is required by the terms of employment by Australia Post or attendance
is expected by Australia Post, the employee shall be eligible for leave of
gbsence in accordance with the prowsmns of this clause as if the acc1dent were
an accident on duty.

()  Inthis sub-clause, "travelling to or fiom work™ means travelling between the
employee's place of abode and place of employment by Australia Post and
between either of those places and any trade, technical or other training school
which the employee is required by the terms of employment by Australia Post
ot is expected by Australia Post to attend, but does not include trave}lmg
during or after any substantial interruption of or substantial deviation from the
shortest convenient route for any such journey, made for a reason unconnected
with employment or unconnected with attendence at the trade, technical or
other school, as the case may be.

(iiiy  Forthe purposes of the application of sub-clause (i) of this clause to injuries -
sustained durmg any period covered by this sub-clause "act or omission" means
 an act or omission performed or caused by the person responsible (other than
the person injured) during a period when that person is acting under the
" instructions of Australia Post.
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(d) Where an employee sustains physical injury under circumstances the nature of which is
such that Australia Post regards the action of the employee as so meritorious in the
public interest as to warrant special consideration, the employee shall be granted leave
of absence under the conditions set out in sub-clause (2). .

(¢) Nothing in this clause shall take away or reduce the rights of employees under the
Commonwealth Employees Rehabilitation and Compensation Act 1988, as may be
amended from time to time, but no employee shall be entitled to receive benefits under
this clause and under that Act at the same time. .

(f) Notwithstanding anything contained elsewhere in this clause where an employee has
been injured necessitating leave of absence from duty, and Australia Post is reimbursed
the salary of the injured employee by the party responsible for the injury or the
representative of such party to the extent of absence from duty covered by the amount
of reimbursement, no deduction shall be made from the sick leave credits of the

employee concerned. :
CLAUSE 24 - QUALIFYING PERIOD FOR 30% SHIFT PENALTY

An~emp16yee, who is required to work ordinary hours continuously for a period exceeding 4
weeks on a shift falling wholly within the hours of 6pm and 8am, shall be paid with respect to
that shift an additional 30% of salary for that shift.

Provided that the parties at the State level can agres on arrangements for varying the 4 week

qualifying period for the 30% shift penalty for either specific facilities or segments of the
business. ' :

CLAUSE 25 - METHOD OF PAYMENT OF SALARTES

(2)  The facility of cash payment of fortnightly salary payments will not be available to any
employee employed in South Australia/Northern Territory from the date of commencement of

this determination and in other State administrations and Headquarters from a date not earlier
than the date of commencement of this determination.

() | Following the withdrawal of cash payment facilities, fortnightly salary payments will
be made by direct credit arrangements or by cheque to the employee’s postal address.

CEASED AWARD CLAUSES SECTION

The clauses in this section (clauses 26-29) are subject to the conditions set out in the

memorandum of agreement between Australia Post and the CEPU/CPSU concerning the

translation of specified award clauses to a separate section of the Principal Determination.

- These clauses were prescribed in the Australia Post awards prior to the award simplification
exercise and were removed from the awards along with a number of other clauses as part of

that exercise. The memorandum of agresment requires that the specified former award

clauses be translated in their pre-award simplification format in the Principal Determination.
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CLAUSE26 . SHIFT TRAFFICKING

(a)  Trafficking in shift exchanges is. proh1b1ted Any employee who demands or accepts,
: - by demand or arrangement, money or any other form of beniefit in kind for amranging
exchanges of shifts, duties or days off will be instantly dlsmlssed

(®) Any supemsor or manager who knowmgly condones any of the: proh1b1ted exchange
activities outlined in subclause (2) will also be dismisséd.
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processes outlined in ﬂns clause wﬂl be settled by referral to a Board of Reference.

(d) Review of dlsmlssal action referred to in sub-clanses ® and (b) wﬂl be undertaken by
the Australian-Industrial Relations Commission (the Commission) on the application”

of the union. The decision of the Commission in such matters wﬂl be final and
binding.

CLAUSE27  ACCIDENTS

() - Anemployee who sustains physical injury while on duty or whilst travelling to or

from work will be paid in accordance W1th the conditions prescribed in the Principal
Determination.

) Where an employee sustains physical injury under such circumstances whereby
Australia Post regards the action of the employee as so meritorious in the public
interest as to warrant special consideration, such employee shall be granted leave of
absence under the conditions prescribed in the Principal Determination.

(¢) Nothing in this clause shall take away or reduce the rights of employees under the
Safety Rehabilitation and Compensation Act 1988, as may be amended from time to

time, but no employee shall be entitled to receive beneﬁts under this clause and under
the Act at the same time.

CLAUSE 28 TRANSFER COSTS

An employee who establishes an entiflement to transfer expenses under this clause may be
reimbursed prescribed legal and other costs associated with the sale of the employee’s
principal private residence at the former location and the purchase of a residence at the new
. location provided the condltlons prescnbed in the Prmcxpal Determination are satisfied.

CLAUSE29  DISTRICT ALLOWANCE

An employee who hves and works in a prescribed remote locality shall be peid a District
Allowance in accordance with the Principal Determination.

END OF CEASED AWARD CLAUSES SECTION
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SCHEDULE 1

SALARIES - STAFF NOT COVERED BY AN AWARD (Clansé 13)

Column 1 © Column2
Classification S PA
Legal Officer _ ‘ 37746, 38794, 39842,
: 40894, 43240, 48153,
50615, 53055, 55511,

57968, 60427

Legal Officer shall be subject to the sathe salary édvancenient/ salary barrier condiﬁoné as
those applying to Legal Officers employed in the Australian Public Service.

Occupational Health Nuzse 51376, 52600, 53822, 55045

Senior Occupational Health Nurse 57342, 58713

Ergonomist Class 1 58923, 60973, 63016, 65070

Mail Room Teamn Leader : 34080, 35263, 36444,' 37626, 38804

Mail Room Network Supervisor 49156, 51328, 53500, 55673
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SCHEDULE 2

FUNCTIONAL/QUALIFICATION ALLOWANCES (Clause 14)

$749 pa

Ttem B - Proficiency Allowance - Apprentices - Clanse 14(b)

$90 pa
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SCHEDULE 3

EXPENSE/COST OF LIVING ALLOWANCES (Clause 15)

Ttem A - Hosiery Reimburserﬁeht Subsidy - Clause 15 (a)

$280 pa
Ttem B - Tropical and Temperate clothing Allowance Clause 15 (b). (c)

1. General Limit - $100

2. SujtLimit -$100

Iiem C - Footwear Subsidy - Clause 15 (i) - (I)

$56.00 per purchase

" (From 01 January 2005 the Footwear Subsidy for retail employees who are eligible for

and wear the corporate uniform was increased to $76.00 per annuim in lieu of Item C
above under Clause 8.2 of EBA 6)
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TRANSFER AND REMOVAL COSTS (Clause 16)

Rates from 22 January __2009
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$53,000

Ttem B - Disturbance Allowances ~.Clause 16 (e)
(8  Staff without dépendants
(b) Staff wﬁh dependants; plus

@ for each dependent child who is a full-fime
student

Ttem C - Removal of Pets - Clauée 16 ()

$1%90

SCHEDULE 4

$482
~ $1008

$192




TRAVELLING ALLOWANCE (CLAUSE 17)
NOTE: RATES EFFECTIVE FROM 1 JULY 2008
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DAILY RATES OF TRAVELLING ALLOWANCE
ITEM A

(@

[

o

Capital City Rates

Sydney
Melbourne
Brisbane
Canberra
Adelaide
Darwin
Hobart
Perth

High Cost Country Cenires

Ballarat (VIC)
Bendigo (VIC)
Broome (WA)
Bumie (TAS),
Caims (QLD)
Carnarvon (WA)
Christmas Island (WA)
Dampier (WA)
Deiby (WA)
Devonport (TAS)
Exmouth (WA)
Geraldton (WA)
Gladstone (QLD)
Gold Coast (QLD)
Halls Creek (WA)
Hervey Bay (QLD)
Horn Island (QLD)
Jabiru (NT)
Kalgoorlie (WA)
Karratha (WA)
Kununurra (WA)
Launceston (TAS)
Mackay (QLD)
Mount Isa (QLD)

Column 1
Non-Contract
Below Executive

251.30
245.30
272.30
227.30
21230
216.30
214.30
239.30

217.30
22330
274.30
22430
221.80

123430

. 223.30
259.80
266.30
216.80
274.80
217.30
212.30
236.30
233.30
210.80
24030
24530
217.80
344.30
244.80
216.80
213.30
216.30

SCHEDULE 5
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Newecastle (NSW) 217.80
Newman (WA) 251.30
Port Hedland (WA) 348.30
Port Macquarie NSW) ~ 216.30
Thursday Island (QLD) 281.30
‘Warrnambool (VIC) 214.30
Wilpnea-Pound (SA) 236.30
Yulara (NT) 407.30
3. Tier 2 Couniry Centres .
. 199.45
- Alice Springs (NT)
Bairnsdale (VIC) |
Broken Hill (NSW)
Bunbury (WA)
Geelong (VIC)
Portland (VIC)
Renmark (SA)
Swan Hill (VIC)
Townsville (QLD)
Wagga Wagga (NSW) . .
Whyalla (SA)
Wollongong (NSW)
4, Other Couniry Centres
. 18245
()  The maximum amount which may be reimbursed for daily incidental expenditure:
()  Non-Contract Below Executive-  $15.90
(©)  The maximum amounts which may be reimbursed for meals purchased separately at a
commercial establishment away from the place of accommodation shall be:
Capital City & Tier 2 Country Centres
High Cost & Other Country Centres
Country Centres :
Non- Contract Non-Contract
Below Executive Below Executive
$ : $
Breakfast 21.10 . 18.85
Lunch 23.65 21.55
Dinner

40.65 37.15

. e
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PART DAY ABSENCE-CLAUSE 17(d
ITEM B

Non-contract Below Executive- $40.00

TRAVELLING ATLOWANCE ON REVIEW
ITEMC

‘Weekly incidental rate- $55.65

The maximum amount which may be reimbursed (in respect of the occupancy of furnished
accommodation) for meals purchased separately at a commercial establishment away from the

place of accommodation and for food purchased for the preparation of meals - $334.75 per
week ‘
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SCHEDULE 6

REMOTE LOCALITY CONDITIONS (CLAUSE 18)

Ttem A - District Allowance - Clanse 18 (3) — Rates effecuve from 10 July 2008

Grade With Dependants Wlﬂlout Dependants
$pa " $pa
A 1690 850
B . 4060 © 2220
- C 5500 T3120
D

8000 "~ 5000

The makimum income a dependant may earn for payment of the “With Dependant” rate of.
District Allowance shall be $20215 per annum.

Ttem B - Broken Hill Allowance - Clanse 18 (d)

Spw
(@ Anemployee at least 21 years old or ' 12.40
- who has someone wholly or partially
dependent on the employee.

(b) Inany other case. 6.20
Ttem C - Snowy Mountains Locality Allowance - Clause 18 (e)
Locality With Eligible " Without Dependants

Dependants : $pw .

$pw

Jindabyne 42.15 32.90

-
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PRIVATE MOTOR VEHICLE ALLOWANCE (CLAUSE 19)

Rates from 22 January 2009

Item A - Motor Vehicle Allowance - Clause 19 (b)

SCHEDULE 7

An"employee shall be péid an allowance according to the type and .engine capacity of the

vehicle:
Column 1 ' . Celumn 2
Engine Capacity Engine cépacity
(non-rotary) (votary)
Above 2600cc Above 1300cc
1601ce to 2600ce | . 80lccto 1300ce
1600cc or less 800cc or less

Item B - Additional Allowance - Clause 19 (e)

0.85 cents per kilometre

Column 3

Rate of Allowance
cents per kilomeire

76.0
. 75.0

62.0




Appendix 2 — Injury Management (Early
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AUSTRALIA

Injury Management {Early Intervention] Program, v8

AMENDMENT RECORD
Issue Pages Details Date of
Number Affected lssue
Version 8 p5, 6, 7, 10, | Removal of references to General Conditions of Award and | 30 June 2006
Ait 1, pt insertion of reference to the Australia Post Determination
No.6 of 2006, Clause 10 Fitness for Duty
v8 Section 2, dot | Removal of dot point nine {inconsistent with provision of | 30 June 2006
point 8 Clause 10 (a){i) Fitness for Duty } ie "...where Australia Post
requires an employee to undergo a fitness for duty
assessment, the employee will be directed fo attend an
Australia Post nominated doctor ..."
v Attachment Inclusion of the provisions of Clause 10 Fitness for Duty 30 June 2006
4n 2
DOCUMENT AUTHORITY
Title Manager, Corporate Injury Prevention & Management Unit,
Corporate Human Resources
Date of 30 June 2006
Approval

© Australia Post

Date of Issua 30 June 2006
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1. Objective

It is in the interests of both the employee and Australia Post that medical intervention takes
place, as early as possible, where an employee reports an injury or illness or an employee is
observed to be having difficulty performing work, due to ill health or injury.

Early intervention is most successful when it occurs prior to absence, at the first sign or report
of injury or iliness.

The objective of Australia Post's Injury Management (Early Intervention) Program (IMP) is to
provide a mechanism, in appropriate cases, for early intervention in the assessment and
management of employee illness and injury, where a work relationship (ie arising out of or in the
course of work with Australia Post) may be indicated, in order to, where possible, maintain an
employee at work on duties within appropriate medical restrictions or to facilitate the
employee’s quick retumn to work. IMP is not intended for non work related medical conditions
such as cold, influenza or viral iliness.

It i$ Australia Post's responsibility to ensure that all employees are fit and healthy to undertake
the work that they are employed upon, without unreasonable risks to themselves, other
employees or members of the public.

2. General Principles

Farly intervention and pro-active injury management are critical in maintaining an employee at
work, within appropriate medical restrictions, or achieving a speedy return to work, following a
work related injury.

The Australia Post Injury Management (Early Intervention) Program will address this by

o as early as possible, determining the nature and extent of an employee's suspected or
reported injury or illness;

o providing immediate, primary injury management and where appropriate, conducting any
necessary investigation to identify the cause and minimise/eliminate the risk of further
injury to the employee or others;

o identifying an employee's capability to remain at work or return to work, with appropriate
medical restrictions

o assisting Australia Post in meeting its duty of care owed to employees and members of
the public.

The following broad principles will apply to the Injury Management (Early Intervention) Program:

o it is an employee's responsibility to report, as early as possible, any injury or illness
which may affect work performance or the safety of the employee or co-workers and to

actively seek appropriate treatment to restore health and lessen the severity of any
disability;
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o all Australia Post employees who report illness or injury, where a work relationship may
be indicated, may participate in this program, even prior to a work relationship being
proven;

o participation in the program will not affect an employee's rights and entitlements to
workers' compensation. All employees reporting a work related iliness or injury will be
advised of their rights and entitiements under the SRC Act;

o Australia Post may require an employee to undergo a medical examination to assess
their fitness for duty under the Australia Post Determination No.6 of 2006 (Clause 10
Fitness for Duty). For example, a fitness for duty assessment may be indicated where a
supervisor believes that an employee may be unfit or incapable of discharging duties or
to assist in clarifying a treating doctor's assessment of incapacity.

o employees requiring treatment have the right to attend an Australia Post nominated
doctor or another doctor of their choice. An employee may also choose to accept or
not accept a recommended course of treatment by any treatment provider.

o where an employee chooses to attend an Australia Post nominated doctor for
treatment, limited medical treatment will be provided at Australia Post's expense;

o if an employee wishes to attend his/her own doctor the cost of any treatment is the
employee’s full responsibility, unless fiability under the SRC Act for the injury has been
accepted by Australia Post;

o employees who require time off work due to incapacity will be required to debit any
leave against sick Ieave credits

o where an employee’s illness or injury is determined to be work-related under the
provisions of the SRC Act 1988 :

—  any related incapacity leave will recorded as compensation leave and any sick leave
already debited will be re-credited; and

— any related treatment expenses will be paid under workers' compensation and
debited against the appropriate payment code in the SRC system. Medical
expenses previously paid through the General Ledger (GL) system will be reversed
out and debited against the appropriate payment code in the SRC system.

o all expenditure related to fitness for duty assessments conducted under the provisions
of Clause 10 Fitness for Dutyis to be paid only through the GL system.

o information on an employee's medical condition must be kept separate from other
employee information and maintained confidentially. Access to this information will be
limited to those who have a legitimate need to know; '

o a Supervisor may accompany an employee to a doctor's surgery or hospital to support
the employee and to ensure that the doctor is aware of Australia Post's commitment to
assisting employees to remain at work or return to work quickly and, to provide
information on the range of tasks available to the employee.

— a Supervisor accompanying an employees is not entitled to request or receive
information of a medical or personal nature, from the doctor nor is a doctor
empowered to provide such information unless authorised by the employee;

— any discussions regarding work restrictions which occur between the Supervisor
and Australia Post nominated doctor whether treating of assessing the employee
must where possible be carried out in the presence of the employee.
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o a Supervisor may contact an employee's treating doctor to ensure the doctor is aware
of Australia Post's commitment to rehabilitation and to explore the availability of
alternative duties or to clarify any recommended, work related medical restrictions.
Whilst not legally obliged to provide this information, a treating doctor will generally
provide clarifying information in the interests of returning the employee to work quickly
and safely.

o this program will interact and must be read in conjunction with existing Australia Post
policies and relevant legislation including;

—  Employee Assistance Policy;

~  Occupational Health and Safety Agreement;

— PRehabilitation and Return to Work Policy — January 1999

—  Management of Employees with Non-Work Related Medical Restrictions Policy;
—  Safety, Rehabilitation and Compensation Act 1988;

—  Australia Post Determination No.6 of 20086, Clause 10 Fitness for Duty

—  Qccupational Health and Safety (Commonwealth Employees) Act 1391.

— National Attendance Guidelines {2006)
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3. Emergency Treatment
3.1 Choice of treatment

An employee needing emergency medical treatment has the right to a choice of treatment
provider. Where an employee is incapable or chooses not o exercise this right the employee
will be directed to an Australia Post nominated doctor or hospital. Emergency medical
treatment will be provided by the nominated doctor or hospital however, in respect to
subsequent treatment, an employee may select a treatment provider of their choice.

3.2  Prompt Treatment

A Supervisor or other employee should accompany an employee to a doctor’s surgery or hospital
to ensure that the employee receives prompt emergency medical treatment. If there is doubt as
to the nature of an injury it should be treated as an emergency

4, Fitness for Duty Assessment

A medical examination is required to determine whether or not an employee is able o safely
perform the duties of a position because of medical reasons and to recommend appropriate
medical restrictions.

Under the Australia Post Determination No.6 of 2006 (Clause 10 Fitness for Duty) Australia Post
may require an employee to attend a medical examination to assess the employee’s fitness for
duty in order to safeguard the employee or co-workers’ health and safety. An employee must
undergo a medical examination as soon as practicable, when required to do so by a Supervisor.

A medical examination under the Injury Management (Early Intervention) Program for fitness for
duty purposes may be required where a supervisor believes for example, that an employee may
be unfit or incapable of discharging their duties or to clarify a treating doctor's assessment of
incapacity, where a possible work related illness or injury is involved. The IM(EI)P program is not
intended for non work related medical conditions such as cold, influenza or viral illness.

A supervisor after conferring with a nominated Human Resources representative to determine
that there is a need to ascertain or confirm an employees fitness to continue working or to
return to work safely, may direct the employee to attend an Australia Post nominated doctor,
using the documentation at Attachment 4

Refusal to comply with a direction to undertake or otherwise, not co-operate with a fitness for
duty assessment, will have no effect on an employee's rights under the SRC Act. Refusal to
undertake a fitness for duty assessment as soon as practicable may however, result in
disciplinary action.

A fitness for duty assessment relates only to an employee’s ability to carry out tasks safely. A
fitness for duty assessment is not a medical examination for the purposes of establishing liability
in a workers’ compensation claim. Where appropriate however, such information may be
accessed by the compensation delegate to assist in the determination of liability.
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The results of a fitness for duty assessment do not override a treating doctor’s opinion but may
provide the basis for further discussion with the treating doctor. It is for the employee to choose
which medical advice to follow.

An Australia Post nominated doctor, appointed for the purpose of conducting fitness for duty
assessments, is not to provide treatment to employees who are injured or ill. An employee may
choose to be treated by an assessing doctor however, a separate appointment must be made
by the employee for this purpose.

5. Implementation
5.1 Medical Attention

Where an employee:

o sustains an injury or becomes ill at work; or

o does not attend work due to a reported illness or injury where a work relationship may
be indicated; or

o wishes to cease duty prior to the end of a shift due to an injury which may be work
related; or

o where a Supervisor doubts the fitness of an employee to commence or continue to
work safely due to an injury which may be work related, (ie in a manner that poses no
unreasonable risk to the employee’s health and safety or, the health and safety of other
employees or members of the public);

a Supervisor may require that the employee seek medical attention before permitting the
employee to continue or recommence work.

A Supervisor may following consultation with a nominated Human Resources representative,
direct an employee to attend an Australia Post nominated doctor for a fitness for duty
assessment (See Section 4. Fitness for Duty Assessments) and /or request the employee to
seek treatment.

Where an employee is required to attend a medical examination to assess their fitness for duty
they must do so as soon as practicable.

Treatment, as distinct from a fitness for duty assessment, may be provided by an Australia Post
nominated doctor under this Program or an employee may chose their own doctor.

5.2 Responsibility for Treatment Costs

The early intervention program provides for a reasonable number of treatments at Australia
Post's expense, for injuries or illnesses where a work relationship may be indicated, provided
such treatments are undertaken or are recommended by an Australia Post nominated dactor.
Australia Post may set a prior limit for such treatments in all cases.
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Payment of these costs by Australia Post does not imply the acceptance of any liability under
the SRC Act 1988.

Australia Post's medical adviser will assess the number of treatments that it would be
reasonably expected to resolve a particular case. If after having reached this level of treatment
the injury is still unresolved the medical adviser may reassess the case and may recommend
that Australia Post cease responsibility for payments. Payment for any further treatment then
becomes the responsibility of the employee unless there is an accepted workers’ compensation
claim for the injury.

Where an employee attending an Australia Post nominated doctor has commenced an agreed
course of treatment and subsequently, liability is denied, prior to completion of the agreed
treatment, Australia Post will pay for the balance of the agreed treatment.

It is expected that wherever possible treatment will be arranged outside of working hours.

Where a workers’ compensation claim has been accepted, appropriate costs will be paid under
the SRC Act.

Where an employee chooses a treatment provider, other than an Australia Post nominated
doctor, the responsibifity for all costs rests with the employee.

Employees will also be reimbursed for reasonable travel costs to attend treatment sessions.

5.3 Medical Treatment - Payment Of Travel Expenses

Managers must ensure that, in all cases, the employee is fully aware of his/her entitlements
under the Injury Management (Early Intervention) Program in relation to reimbursement of travel
eXpenses.

Fligibility for Payment of Reasonable Travel Expenses

Reasonable travel expenses will only be reimbursed when:

{a) the journey (including the return component) undertaken by the employee to receive the
medical treatment was over a distance of more than 50 kilometres; or

(b) it was necessary, because of the nature of the injury, for the employee to travel by
ambulance or public transport.

Factors Determining What Constitutes Reasonable Travel Expenses

In assessing the reasonableness of the travel expenses claimed by an eligible employee, the
appropriate manager will have regard to:

» . the means of transport reasonably available to the employee; and
s the most direct route to the location for the medical treatment.
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Use of Private Transport

Where an eligible employee has used private fransport, the amount payable will be determined
by the formula specified in s16(8)(c) of the Saféty, Rehabilitation and Compensation Act 1968.

Use of Public Transport

Where an eligible employee has used public transport ie. taxi, tram, train etc, the amount
payable will be an amount representing the fare(s) paid by the employee. Reimbursement of the
fare(s) will only be made on production of original receipts/accounts.

Assistance

There may be occasions where an employee cannot travel unaided to receive medical
treatment. Where the employee produces medical certification from the Australia Post
nominated treating doctor to support the requirement for such assistance, reasonable travel
costs for the person who accompanies the employee will also be reimbursed.

Workers’ Compensation

Where a workers’ compensation claim is accepted, reasonable travel expenses will be assessed
and paid under the provisions of s16(6) of the Safety, Aehabilitation and Compensation Act
1988.

54  Second Opinion Assessments

Where an employee chooses to attend their own doctor for treatment, Australia Post may
require an employee o also attend an Australia Post nominated doctor for a fitness for duty
assessment, to confirm or clarify any incapacity or employment restrictions.

These assessments will be arranged by the Supervisor under Australia Fost Determination No.6
of 2008 (Clause 10 Fitness for Duty)

Wherever practicable these assessments will be arranged within working hours. An employee

should not be financially disadvantaged by the requirement to attend a fitness for duty
assessment.

5.5  Confidentiality of Medical Information

Australia Post requires information as to an employee’s capability to undertake work without
unreasonable risk to themselves or others. Medical assessors are required to provide to

workplace management only that information related to an employee's work capacity or
restrictions.

Medical assessors and treatment providers are not empowered to provide Australia Post with
employee confidential medical information unless authorised in writing by the employee or
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required by legislation. Supervisors are not to request such information from medical assessors
or treatment providers.

Medical-in-confidence information should be stored securely and separate from other employee
information. Only those with a need to know should have access to this information eg.
Supervisor/Facility Manager, administrative officer, rehabilitation co-ordinator/case manager.

Where an employee submits a claim for workers’ compensation the claims manager dealing
with the claim may require access to an employee’s medical history and treatment records to
assist in finalising the claim.

56  Safety, Rehabilitation and Compensation Act 1988

All employees reporting a work related injury or illness will be advised of their rights and
entitlements under the SRC Act. This information is contained in the Australia Post Workers'
Compensation Claim Package.

Where an employee has an accepted claim for workers' compensation, treatment costs related
to the accepted condition will be payable under the SRC Act. Expenditure debited against 6/
Code 3270 Medical Expenses will be reversed and debited against the appropriate payment
code in the SRC system.

Incapacity leave will be recorded as compensation leave and any sick leave already debited will
be re-credited.

B. Responsibilities of Parties
6.1 Supervisor

It is the responsibility of the Supervisor to intervene at the earliest possible time where a
possible work related injury is observed or reported:

o to ensure that ill or injured employees receive appropriate medical treatment and are
assessed for their capacity to carry out work safely;

o 10 provide the necessary information to the medical assessor on possible job
maintenance or return to work options;

o to undertake an investigation to identify the cause of the accident/injury to minimise
the risk of recurrence; and

o to maintain communication with the employee and medical assessor or treatment
provider, throughout the process.
6.2  Employee

It is the responsibility of the employee to:

o report a possible work related illness or injury quickly;
o seek appropriate treatment to restore health and lessen the severity of any disability;
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o participate in any investigation to identify the cause of the accident/injury and to
minimise the risk of recurrence;

o co-operate with initiatives and directions aimed at current job maintenance or returning
to work quickly;

o maintain contact with workplace management.

6.3 Medical Assessor/Treatment Provider

It is the responsibility of the medical assessor/treatment provider to communicate with the
Supervisor regarding injury management.

7. Implementation Guidelines

The following guidelines are provided to assist in the implementation of the Injury Management
(Farly Intervention) Program. The guidelines are not exhaustive but provide the minimum
framework for implementing the program which allows scope to accommodate local structures
and administrative processes.

7.1 Employee sustains injury/illness and requires medical attention
(See Injury Management Program Flowchart 1)

7.1.1  Employee on Duty

Where an employee sustains or reports an injury or becomes ill at work; or wishes to cease duty
prior to the end of a shift due ill health, the Supervisor should assess whether the employee
requires emergency treatment. Where emergency treatment is indicated the employee should
follow the procedure set out in Aowchart 2. Fmergency Medical Treatment.

Where the employee does not require emergency treatment the Supervisor should, in
consultation with the nominated Human Resources representative, consider the need for
assessment of the employess capability to continue working with or without medical
restrictions. The procedure set out in Aowchart 3 Non-Emergency Assessment /Treatment -
Employee on Duty should be followed in this instance.

7.1.2  Attending an Australia Post Nominated Doctor
Where an employee proposes to attend an Australia Post nominated doctor the Supervisor will:

o make the necessary appointment and advise the employee;

o advise the doctor of purpose of the examination, the employee’s current duties and
the availability of alternative duties at the workplace;

o if necessary assist/arrange transport to the examination location;

o provide the employee with a letter setting out the purpose of the examination and
what is available under the program.
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Where an employee elects to attend their own doctor the Supervisor wilk
o request from the employee, his/her doctor's contact details:
- name;
— address
— phone/fax number
— date/time of attendance;
(note: an employee is not required to provide this information but it is in their best
interest to do so to facilitate a quick return to work)
o provide the employee/employee’s selected doctor with documentation relating to
work duties;
o make contact with the employee’s doctor to clarify/discuss alternative duty
arrangements within the employee’s capacity for work; and
o if appropriate, direct the employee to attend a fitness for duty assessment.

7.2.  Employee Not on Duty
Where an employee reports, prior to commencement of the shift, inability to attend work due to

a possible work related injury or illness the Supervisor should follow the procedure set out in
Flowehart 4 Non-Emergency Assessment /Treatment - Employee Not On Duty

7.2.1 Employee reports, prior to commencement, inability to attend work due to injury /illness

The Supervisor should request the following information from the employee:
o the employee's telephone contact number;
o if the employee believes that the inability to attend work is, or may be, work-related
o if the employee has visited or has made an appointment to visit his/her own doctor.

If the inability to attend work is or may be work-related, the Supervisor will
(a) where the employee has not visited or made an appointment to visit their own doctor:

o advise the employee of the provisions of this program;

o offer to make an appointment with an Australia Post nominated doctor;

o if after consulting with the nominated Human Resources representative a fitness for
duty assessment is required, advise the employee of the time, date and location of
the appointment;

(b) Where an employee has already visited their own doctor, the Supervisor should:

o consider the need to contact the employee's doctor or in consultation with the
nominated Human resources representative to arrange a fitness for duty assessment
with an Australia Post nominated doctor to clarify any concerns about the
employee's capability to perform the duties of the job.

8. Program Review and Evaluation

This program will be reviewed annually. Evaluation of the program will be integrated with the
Australia Post Injury Prevention and Management Systems Performance Improvement Program.
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Flowchart 1
Injury Management (early intervention ) Program
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Emergency Medical Assessment and Treatment




Flowchart 2
Injury Management (early intervention )Program
Emergency Medical Assessment/T reatment
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Flowchart 3
Injury Management (early intervention) Program
Non-Emergency Medical Assessment - Employee On Duty
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Flowchart 4
Injury Management (early intervention) Program
Non Emergency Medical Assessment - Employee Not On Duty
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Attachment 1
Sample Letter - Fax To Employee’s Doctor

P

AUSIRALIA

Facsimile Transmittal

To: Fax No:
From (Name) Telephone

No
Facilty/Office Fax No
Address

Injury Management (Early Intervention) Program

EmployeeS NAIME & oooveee et

Natrg OF IMUIY © cevevreeree et s e

The employee whose details appear above has suffered an apparently minor work related injury and has
indicated that he/she will attend your office for treatment

At our faciity we are able to vary the type, intensity, complexity, frequency and duration of work activities
and are committed to maintaining our injured colleague at work or assisting in retuming them to work
quickly. Altemative or modified duties are usually available to accommodate most minor injuries.

Following examination and any necessary treatment, would you let me have a brief report and completed
Fitness for Work certification (attached) by retum fax, please?

If you wish to discuss any aspects of work processes or availability would you please call me on the above
number.

Manager

The infovmation contained in this facsimile /s coniiential and intended for the adbiesses only. Ifthe

reader s noit the intended recipiant you are hereby notited that any uss, dissermination, distribution,
or reproduction of this message is profibited. f you have received this message in eror please
notiy the senderimmedately and refurm the oniginal message.




Attachment 2

Sample Letter - Employee attending an Australia
Post Nominated Doctor for Treatment : AUSTRALIA

Q@

ME/MES/MS. v eeeeeierneis cveieanene (Employee name)

You have agreed to be seen by an Australia Post nominated doctor for treatment for your,
apparently, work related injury under the Australia Post Injury Management (Early Intervention)
Program.

Your appointment is with Dl e (Doctor name/
3 TP PR
............................................................... (address)

at.......... am/pm (7img) on .../...[...... (Date)

The Injury Management (Early Intervention) Program does not require that you have an accepted
workers' compensation claim to receive treatment for a possibly work related injury. Australia
Post will be responsible for the costs of a limited level of treatment. If later you decide to make
a claim for workers' compensation your participation in the program will not affect your claim for
compensation however, your medical records associated with your injury may be made available
to the workers' compensation delegate to assist in finalising your claim.

Please note that your participation in the Injury Management Program and payment by Australia
Post for treatment does not constitute an acceptance of liability under the Safety, Rehabilitation
and Compensation Act 1988.

Attached is an information sheet outlining your rights and responsibilities under the Safety,
Rehabilitation and Compensation Act 1988.

If you require any further information regarding the program please discuss it with you
Supervisor

Manager

ST




Attachment 3
Sample Letter — Employee’s Treating Doctor

0 56sT
v . f.... (Date)
DearDr......coovvvvinnnnn. (Dr name)
RBrveerenrieirieeieniciis (Injured employees’s name)
............................. (Warkcsnire mame) is commitied to assisting our employees who

may have been injured at work to remain at work or return to work quickly and safely,.

We believe that workplace based early medical intervention, treatment and ongoing
management is the most effective method of achieving this objective and to this end Australia
Post has introduced the Injury Management (Early Intervention) program.

The program provides for assistance to employees with apparently minor work related injuries.
This assistance includes accommodation of reasonable, medically certified restrictions.

........................... (Workcentre name) is able to vary the type, intensity, complexity,
frequency and duration of work activities to maintain injured employees at work or assist in
returning them to work quickly. Alternative or modified duties are available to accommodate, for
example:

Injured fingers/hands;

Strained/sprained ankles;

Muscular pain in the neck, back and shoulders;
animal and insect bites/stings.

@ 0 © ©

This list is not exhaustive and | or.....ccooeveviiinininni. (Supervisors  name)
................ { telephone numben would be happy to talk with you if you require any further
information about the workplace or work activities. | have included some brochures about
Australia Post's work practices and equipment for your further information.

| would appreciate it if you would complete the attached Fitness for Work certification and
retun ittome by fax ..oooovniiiinininnin (fax number) or mail as soon as possible or if our
employee is returning to work immediately, you may give it to them to return.

Yours sincerely

Manager
............................ (Workcentre name) ...........................[ telephone number)

.........................................

..........................................
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Attachment 4

Sample Letter — Request for Employee to Attend Fitness For Duty Assessment

(@ POST
[ate
Employee’s name fincluding courtesy title ie MyMrs/Ms)
Job title
Place of work
(1=t SO

Fitness for Duty Assessment Pursuant to Injury Management (Early Intervention) Program

The objectives of the Australia Post Injury Management (Early Intervention ) program are to ensure that Australia
Post employees receive prompt medical treatment following a possible work related illness or injury and return to
work safely as soon as medically fit to do so.

As part of the program, you are required to attend a fitness for duty assessment pursuant to the provisions of the
Australia Post Determination No. 6 of 2006, Clause 10 Fitness for Duty to ascertain or confirm your fitnass to
continue waorking or to return to work safely.

As agreed, your appointment is with Dr ..o {insert Doctors name) at
............................................................................................ insert full address .

Time and date of appointment......... am/pmon......... /.../200.

A doctor who is experienced in work-related injuries and illnesses has visited Australia Post facilities and is familiar
with the duties undertaken by Australia Post staff will conduct an independent assessment of your wark capacity.

The doctor's role is to undertake a fitness for duty assessment only. If you wish him or her to provide you with
medical treatment, you must make a separate appointment.

The doctor will review your medical condition and provide a report to your supervisor or manager about your current

or future capacity for work and your return to work options, including any alternative duties which you may be able
to perform safely.

Australia Post will pay for the medical assessment and will reimburse you for all reasonable travel costs incurred.

If, as a result of circumstances beyond your control, you are unable to attend the appointment at the allocated tims,
please advise me as soon as possible so that alternative arangements can be made. Failure to attend an
appointment with the Australia Post nominated doctor for a fitness for duty assessment, without reasonable causs,
may result in disciplinary action under the Code of Ethics.

| have enclosed further information regarding the fitness for duty assessment under the Injury Management (Early
Intervention) Program. Please read it before you attend the assessment.

If you would like any further information please give me a call on

Signature of employee’s supervisor or manager
Job title and Place of work (ie name of facility)
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Injury Management (Early Intervention) Program.
Fitness for Duty Assessment
(Possible Work Related Injury or lliness)

7. When can | be required o attend for a fitness for duty assessment by an Australia Fost

nominated doctor under Australia Fost’s Injury Managernent (Farly Intervention Frogram)
(IMP)?

Where, as a result of a possible work related injury or illness, your supervisor or manager, after
conferring with a nominated HR representative, determines that there is a need to ascertain or
confirm your fitness to continue working or return to work, safely

Attendance at a fitness for duty assessment under the IMP is not intended for non-work related
conditions such as a cold, influenza or viral illness.

2. What s the authority for this direction?

The Australia Post Determination No.6 of 2006, Clause 10 Fitness for Duty provides that:

CLAUSE 10 — FITNESS FOR DUTY

{a)

(c)

(d)

Australia Post may direct an employee to:

fi

obtain and furnish to Australia Post a report from a registered medical
practitioner concerning a medical assessment of the employee's fitness to
perform all or part of his or her duties; and/or

submit to a medical examination by a registered medical practitioner
determined by Australia Post, for the purpose of a medical assessment and a
report to Australia Post concerning the employee’s fitness to perform all or part
of his or her duties.

If Australia Post considers that an employee is incapable of performing duty or
constitutes a danger to other employees or the public due to the employee’s state of
health, Australia Post may direct the employee to:

fi
(i)

obtain and furnish to Australia Post a report from a registered medical
practitioner; or

submit to a medical examination by a registered medical practitioner
determined by Australia Post.

An employee to whom a direction is given under clause 10(a) or 10(b) must combly
with the direction.

Where an employee fails to comply with a direction under clause 10{a) or 10(b} without
reasonable cause, the employee may be subject to the Employee Counselling and
Discipline Process and fees payable for the examination may be charged against the
employee and deducted from salary.




3. Who will conduct the fitness for duty assessment?

A doctor who is experienced in work-related injuries and illnesses and familiar with the duties
undertaken by Australia Post staff will conduct the examination and provide an independent
assessment of your work capacity.

4. What s the role of Australia Post’s nominated doctor (medical assessor)?

The Australia Post nominated doctor's role is to undertake a fitness for duty assessment only. If
you want him or her to provide you with medical treatment, you should make a separate
appointment for this.

The doctor will review your medical condition and provide a report to your supervisor or manager
about your current or future capacity for work and your return to work options, including any
alternative duties which you may be able to perform safely.

Medical assessors and treatment providers are not empowered to provide Australia Post with
employee confidential medical information unless authorised in writing by the employee or
required by legislation. Supervisors are not to request such information from medical assessors
or treatment providers.

5. Who arranges the appoiniment ?

Your supervisor or manager will arrange the appointment in consultation with you, as soon as is
practicable, and you will be advised of the details in writing prior to attending the assessment.

The assessment will generally take place during working hours. If it takes place outside working
hours, you will be granted time off in lieu at the relevant rate.

6. Wil it cost me anything?

Australia Post will pay for the medical assessment and you will be reimbursed all reasonable
travel costs incurred by you. If overnight accommeodation is necessary, you will be reimbursed as
per Australia Post's Travelling Allowance provisions.

7. Do/ need to take anything with me?

It would be helpful to the medical examiner if you took the results of relevant tests and
documentation such as x-rays, medical reports or certificates from your own doctor to the
appointment if you have such documents.

8. What if/ don't speak English very well?

You can request through your supervisor or manager that an interpreter attend the appointment
or you may bring a person who can assist in this regard.

9. What happens at the assessment?

The doctor will explain the purpose and nature of the assessment and obtain your agreement
before undertaking any physical examination.




10. What if further tests are required?

If the doctor feels that further tests are required or has a concern regarding your injury or illness,
he or she will contact your treating doctor to advise of this.

11. Who has access to my report?
The doctor will send your fitness for duty report to your supervisor or manager. The report will
not contain confidential personal or medical information about you but will simply outline the

doctor's opinion of your capacity to undertake work with or without restrictions.

There are strict rules regarding your privacy and both your supervisor/manager and the doctor
must observe these rules.

The doctor will also attempt to contact your treating doctor where one s involved for your injury
or illness, to ensure that he or she is aware that the assessment has taken place, and to discuss
his or her assessment of your condition and available duties at Australia Post.

If you submit a workers’ compensation claim under the provisions of the Sarety, Hehabilitation
and Compensation Act 1968, the doctor may be requested to provide a copy of his or her report
to a workers’ compensation delegate

12, Must | attend a fitness for duty assessment?

Failure to attend an appointment with the Australia Post nominated doctor for a fitness for duty
assessment, without reasonable cause, may result in disciplinary action under the Employee
Counselling and Discipline Process

If you have a legitimate reason for being unable to attend the agreed appointment time, please
advise your supervisor/ manager as soon as possible so that any necessary alternative
arrangements can be made.

13, What if the doctor’s report differs from my treating doctor’s assessment?

The results of a fitness for duty assessment do not override your treating doctor’s opinion. It is
your choice which medical advice you follow.

74, What if/ am unhappy about the examination or process?

It is important that you contact the [njury Prevention and Management Unit as soon as possible,
to discuss your concerns. (You may also wish to talk to your union representative.)

75. How often will | be required to have a fitness for duty assessment?
This will depend on the type and severity of your injury or illness and your rate of recovery.
For example, if after an agreed period of treatment your capacity for work has not improved as .

expected, your supervisor or manager may discuss with the Australia Post nominated doctor,
the need for a further fitness for duty assessment.




Attachment 5

SAMPLE LETTER - TO EMPLOYEE RE: COST OF MEDICAL TREATMENT

() POST

Dear....cccovvvvvnenins {employee name),

You have been seen under the Australia Post Injury Management (Early Intervention) Program by
3] S (Dr name) who has recommended the following treatment plan:

(Indicate treatment recommended by doctor eg physiotherapy x 2 treatments).

(If doctor's recommendations are in writing add this paragraph) | enclose a copy of the doctor’s
recommendations.

In accordance with Dr ........oooovivininn (doctor's name)'s recommendations Australia Post
will pay for the recommended treatment. Payment for further treatment beyond that
recommended will be your responsibility.

If you make a claim for workers’ compensation under the Safety Rehabilitation & Compensation
Act 1988 and the claim is denied prior to completion of the recommended treatment, Australia
Post will pay for the balance of the recommended treatment, noted above.

If you have any queries in relation to this letter, please discuss it with your Supervisor.

Manager
................................... (Facility name)




Appendix 3 - Copy of Comcare Letter

Submission from Australian Posta! Corporation to
Senate Standing Commiittee on Environment, Communications and the Arts



Apstrsiian Governnped
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Mr Ed Husic

Divisional Secretary

CEPU Commuanications Division
PO Box 472

CARLTON SOUTH VIC 3033

Austeadia Post's lnjury Management Program and use of Company Doctors for
Injured Employees

Diar Mr Husice

Thank vou for vour letter of 18 November 2008 *\i g Comeare”s HS"aiﬂimtﬁ 10 investigate
vour claim 1that Australia Post 1§ in breach of #s S rery. Rehabilitati it cvnd Compensaiion
Aor 1988 {SRC Ast) licence conditions and the Act fself in the manrner i usés company

doctors in workers™ compensalion cascs.

I apologlse for the delay in re\pnmi, ve 1o vour letter, although vou would eppreciate that
Comeare wared 10 ensure thar i undertook a thorough review of vour concerns.

(omcars vndermkes, on behalfof the Safery. Rehabilisation and Compensaiion Commission
{Commission}, various processes 1w cnsure Heensed self insurers (Heensees) are conforming
with their conditions of licenca. inciuding complying with the SRC Act and the

(_)L’"‘E.‘,}a{?untli Healih and Qﬁ’fu" Apr JO9 T

The main process is the Commission’s licensee improvement program (LIP) which s requires
a licensee, such as Austrafia Post, 1o periedicatly participdte in the Commission’s 5 external
audits against its conditions of licence and the SRC Act. Tralso involves the livenses
carrying out a vearly pr{mam of self audit using the Commission’s audit wol and reporting
the putcomes o the Commission each vear. While the Commission will determing the
frequency and mix of internal 10 external audits, external audit. for a mature licensee such as
Australia Pms is usualiy reserved for-the last vear of a four vear prier of licence. ie just

prior io the Commission’s decision on licence renewal.

Australis Post is currently in its last vear of licence and Comeare will be audilmg Australia
Post’s claims manageiment and rehabliitation management sysiems in thes period | 2009-10)
prior ta Australia Post's expected application for lcence renewal. An audit irvolves an
examination of randomly selected claim files and rehabilitation case files 'wui:mt the wudit
1ools which are designed to test conformance and compliance of @ licensee claims
management and rehabilitation aenegoment sysiems.




]

Conseouently. 8 getailed case (e examimion W examing the Smeerns of the CEPU must
aveait such an externat audit. However, Comcare; on heil of the C omnisgion has had
discussions with your officials ind Ausiralia Post senior managers.

Ms Malissa Ryen, General Manager, Research and Policy Branch. and Mr Alex O 5hes,
Director, SRC Policy Seclion, wet with Mr Burt Blackburne ard others on 2 April 2009 w©
sftow the CEPU to further explain its concems and to provide details of alleged breaches of
the Act and Ausiralia Post's licence conditions. Ms Ryvan and Mr O"Shea subsequently et
with Australia Post senior managers. where the operation of Australia Post’s injury
munagement sysiems and process was discussod as weli as the CEPU’s specific concems
and aliegatinns,

At the CEPU meeting, vour afficials outlined that the main concent involved Australiz
Post's Injury Managenient { Farly Intervention Progrum (IMP) and iis use of a natiomally
contracied neework of facilitated nominated dociors (FNDY for injured smployees. The
CEPU considered that the IMP and Us use of ENDs could be described as “an evidence
collection and informarion management scheme” direcied against the beter health and well
being of Australiz Post employees and designed o migimise Austratia Post's workers'
compensation liability and w minimise s fost time injury (LT C omrission indicator
measure by passing emplovees onto sick leave, rather than to provide them workers’
compensation henefits. ‘

An example was provided by vaur officlals which detailed an incident where an employec
was injured in fe course of employment (eg a witnessed motorevele accident, fall. or other
trauma’, brat was deali with under the IMP and ENTs rather than the rehubilitation and
warkers' compensation powers under the SRC Act.

At the mesting. the CEPU officials also copviended that Australia PostU's managers werc
henefiting personatly from having low recorded frequencies of LTT; consequently the IstP
was open to abuse and wourld encourage poor practice. An example of such abuse was
requiring an injured amployes (o rEurm 10 meaningless duties (such a3 watching two hoirs
of TV in a back room per day (o aveid a L1 oceurrencel

‘The CEPU alse demiled ¢ number of other or supplemeniary conce

v
and Australie Post's practices in managing it injured emmplovees. T
Attachment 1.

e regarding the IMP
hese are deteiled at

g

Ms Rvan and Mr ("Shea then met with Austrulia Post’s setior HR managers and prograim
ruagagers responsible for the operation of the [MP and FND within the postal network.
Comeare put to Ausiralia Post a listof topics (o explore the operation © f the IMP and the
processes of refemring injured employees to FNDs. The meeting then addressed the CEPLTs
specific concerns and allegations regarding the aperation of the IMP and FNID. These are
provided at Attachment 2.

Anstralia Post explained in detail the operation of its IMP, differentiating it from its {lness
for dune processes under the arhirrator’s determination and how the IMP and the use of
FNDDs operated within a workers” compensation context. Australia Post also responded 10
the specific issues relazed 10 CEPLY allegations in these maliets.
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Firstly, looking at the concept of best practice injury managentit in the workplace
generally, Comeare encourages all scheme employers o be proactive and to expeditiously
manage aif emplovees who noiify of a workplace infury, well in advance of any workers’
compensaiion Hability decision or even ihe lodgement of a claim by the employes. Where
there is o report of an injury i the workplace. suth @ proactive approach would involve
assisting an impured dmployee 0 obtain early and expert medical diagnosis and reatment.
“Best practice’ employers would offer the provision of this medical ateeniion without Cost ¥
their employees and from tocat and readily availabie doctors whe have been inducted o
the local workplace and have a good knewledge of ihe range of alternative or suitable
duties. should the emploves be immediately uniit to retum 10 his or her normial duifes. In
this way. there would be a seamiess transition from acute care 1o primary rehabilitation
{recovery) to tertiary rehabilitation (mainienance al work or relum B0 work]), of @ amooth
yronsition from injury management to occupationat rehabilitation.

Comeare also encouzages scheme emplovers 1 adapt a model of occupational rehabilitaton
by developing rehabilitation management 3} SIEms which seck 10 either maintain injured
srplovess at the workplace on suitable duties or 1o retarn injured emplovees Lo the
workplace. guickly but in a safe and durabie manner. There are positive gains for both the
emploves and the employer in such an approach and one which is consistent with the aims
of the SRC Act.

Comcare’s approach to early intervention is supported by ger etal rescarch ouicomes and 1§
dlso followed by other Australian workers' compensalies schenies.

After examiming the intent and documented operation af Australiz Post’s INP, Copncare
concludes tivat it seeks o adopt such 4 svstem and process. The Australia Post IMP is one
which is made readily available through local worksite managers. but on a volumary or
“opi-in” basis. for employees who notify of o werkphice injury (via completion of a P40
formh. AH seaff who lodge o P00 are advised of their eligibiliny to participaie in the IMP,
s voluntary nature and its benefits in the form of free and rapid access w medical atention
and Himied free medical treaunem from doctors who are meant 0 be familiar with Auvsiralia
Post workplaces. All emplovees, especiully those who lodge 2 PA00 fomm, are advised of
their eligihility o lodge @ workers™ compensation claim and the availability of @ workers’
compensation claim form and the claims informuation pack.

I terms of the IMP"s sctual vperation. Ausiralia Post reports that employee participarion in
the VP is high and that it is well supparted by s emplovees. This is o be expected as
Australia Post’s own research confirms that a nujoriry of its employees do not have a
regulnr treating doctor and without the IMP would need o seek reatment generally in o
medical centre btk bitling clinie. usually from an unfamifiar doctor, with no guaraniee that
a subsequent visit witl be to the same doctar. Such medical praciices often have listle regard
1o the ohiects of accupationat rehabilidion. particularly in W arking closeby with the
workplace w maintain and injured employee at work or w0 reium him her 1o suitable duties.

Australia Post advises that, for muny of its employees, the TMP’s rapid access to Ijury
diagnosis. acute reaument and medical management in the context of the employee’s duties
and alternetive dutics often resulis in the empioyee being able 1 be maintained at the
workplace or return i the workplace on suitable Juties with nil or minimal loss of ime.
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That is. i achigves the abject of mjury management and rehabilitation systeris: a quick, saie
and durable maimenance at work or return o work.

In certifving fitness for suiable duties under the IMP, i s the respensibility of the FND w
specify the Tunetions for wiich the emplovee is medically capable as well as docurneniing
any restriciions. [t s the responsibility of the manages 1o provide the employee with duties
{restrivted or oty matchad 1o the cormified fanctional capacity of the emploves and it is the
responsibility of the employee to adhere to thent, but alsode report any problems and
follow anv subseguent upgrading of duties. In sitvations which requite if, Australia Post1s
able to provide assistance fram its own fn-house or contraeied rehabilitation health
professiomals to a85ist he Munuger i devise seitghle duties and upgrade programs which
align with the function al capacities and restrictions as advised feertiliadi by the FND.

Asa complimentary process to the IMP. employees may also elect 1o seek primary
ireatment from their oven doctor or local medieal officer (LMO). This may result i a

similar return to work on suitable duties a5 under the IMP. but often an incapacity centillcate

involving dave. and sometimes mary days, off work will resuit as the LMO may b less
aware of the availability of suitable dutles at the worksite and will ofiew err on the side of
certifving time off work. Australia Post may respomd by having one of its FNBs contact the
LMO to discuss a relurn 1o work on altemnative dules, or ask the emplovee 1o see an FND
for an assessment of their capability to return w suimble duties. Under the IMP. Australia
Post has confirmed that such & request seeks the employves’s voluntary coaperation. that is,
the FND assessment is not mandaiory.

Should Austalin Post feel an emploves's finess/unfitness for duties siatus warrants it it
might sexk 10 arrange a fimess for duties medical assessment under the wnns of #is
“arbitrators derermination”, Anstralia Post reports thit its managers take particular care o
explain that such an arrangement stands ouwside the TNP, is only proceeded with under the
delegation of a senior HR manager and is used sparingly. particularly at the early stages of
nost injury manegement.

Australia Post also admirs that, while it mighe prefer the medical opinion {rom an FNL in
terms of an emplovee’s capability of achieving an early retym 10 work puver that of an
employee’s local doctor who continues o certify incapacity, it siresses that itz employees
are entitled to follow the advice of the emplovee’s loeal doctor under the IMP. However,
should a workers compensation claim be lodged, Austrabia Post is entiifed to weigh up the
two medical apinions and make a decision accordingly. with tha decision being able 1o be

contested externally at the Administrative Appeals Tribugal.

[t is Comcare’s conelesion that Australia Post's IMP is designed to emulaie best practice
workplace injiry managament svsiems. 1t is designed io be initiated by workplace
managers at the local leve] with the cooperation of the injured emplovee. Itinvolves
priority access o doctors who are familiar with Australia Pos worksites und suitable dutics
prograrms in order to efther maimain the injured employes at the workplace on suitable
duties or 10 rewum the emplovee 1o the workpiace as seon as possible following restoration
of some functional capacity. Accordingly. it is aot a process which is inconsistent with
QRO Act rehahilitation, nor would it be in conftict with Australia Post's conditions of
licence.




However. Australia Post admits there have been instances where employees hive
unforiunately been mis-diagnose J } one of its FNDs or where emmplovees have been
reruraed 1o carly or on duties w i“n haw proved (oo ambitious. There have algo begn
exaniples where ling manager sl we exerted pressure on emplovees o voluntarily® auend
an FND reaument Or sssessuient.

Comeara subsequently sought further information from Australia Post regarding Hs process
to oversee and remediate such situaiions. Australia Post reports that all complaints by
emplovess toward management beliaviour in appiving the IMP are investignred by

Australia Post. Further, 1o ensure the ongoing inegrity of the IMP. Ausiralia Post reporns
that it 1akes any misuse of the IMP —w hether by me dieal pragtitioners. mangers, or
employess — i sremely sertously and would welcome the CEPU bringing w0 i3 attention any
such sperific issues or allegations. Australia Post also haz & “whistleblower” facility under
its Emplovee Grievarce process which can be utilised.

Austratie Post also reports that since 2003 it has d}:pumwd @ senior manager 1o overses the
IMP and that reports 1o senior management an the number of rreaunents and pSSEsSMEMs
under the IMP are provided ont a monthly basis. The contra seted FND provider also
moriiors the medical pracidoners engaged under the program aid underiakes reviews with
Mustrulia Post bi-monthiy. The ongoing training of these doctors is managed and reviewed
by the same corapany.

In regards 1o jssves raised concerning the provision of app mpriatt’: and meaninzlul duties,
Auswalia Post reports that it is committed w providing its injured workers with real duties
that are in keeping with their medical reswictions. but that it would weleome the CEPU
bringing fo s atention any specific issues.

Australia Post acknowledges its IMP links 1o w ormra compensaiion and it confirms

that, once an employer’s clabm i accepted, the injury 1 managed under the SRC Act

In sumnmary. without the benetit of sudiing Ausirutia Post's claim and case files, but after
Jetailed discussions with C E PL officials snd Australis Post managers, including examining
IMP doermentation. Comeare van conclude that Austeatia Post’s IMP has been ‘established
as & mechanism o eftectively manage employees injured at work by wdopting the best
practice approach of ma ngamthmk through an PND, early diagnosis and weatment of
njuries with an emphasis on mawching & employ ge’s current fun inmning 10 available duties
in the workplace.

This process is able 10 integrate Into vocsiioial rehabilitation if and when & claim for
workers' compensation is received and determined. While it might be argued that an
emploves notification of an injury (eg via a P3O0 form) could invoke Part 1 {rehabilitation)
under the SRC Act prior to & determined claim, scheme employers have the choice W
establish separate injury management sysiems which operate prios o the {inding of workers’
compensation fabifity. The success of these sepurale injury managesent sysiems will
largely depend on the levels of employee par riict ;nuun amd how well they integrate with
rehabilitation under the SRC Act. It is Comeare’s view thal. Australia Post's injury
managenient system performs wetl and i conformance with its conditions of licence and in
compliance with the SRC Act.




&

While Australia Post has agmited o a number of instances where there have been

shorcomings, it has also demonstrated its capaciny © identify and remediate them, It ias
also demonstrated that 1 has a strong level of mun ;gemem wversizght of the qumnon of its
IME it has ap enyplovee complaims and grievance 1 andling system, and would iavitethe
CEPU o provide it with information where it believes 1t is not operating effectively.

fn providing advice 10 the Commission aboat Ausiraiiz Post’s performance under the EIP I
Hi(0- 10, particularly through the elaims management snd rehabiiftation awdits, Comeare

will pav close atention o the ssues the CEFU hias. raised.

Thank you for bringing this matter to my anetion.

Yours sincerely

11 August 2009




Auzchment |
Supplementary issues raised by CEPU on Auswalia Post's IMP and use of FNDs in dealing
with inpured emplovees
The CEPU claimed thau-
e there wasa tack of clariey o employvees on whether they were aiiending a FDN for

treatment oF [or assessment with the imphcaton that these distinet roles have very
different responsibilities, including issues of privacy

o inpured employees whi attend their own doctor and recelve medical certification were
being threatened that a refusy] 1o alse atiend an FND examination il jeopardise the

fnding of workers' compensation fiabilin:
. o  FNbs are not heing trained in post injury m Ed;_. ment, lack familiarity with Australia

’2
Post warksites and congagu ml, have Hude kn kdge or appreciation of the working
environments and range of doties 10 which they send injured emplovees back with "fit

for Hght duties” certificaes:

e FINDs igsue Tetrospective’ cortifivares which centify an employee ft for duties or fit for
light dutia:a froms o date i the past - and prior 1o the FNT exz aiining the eniplovee:

o vehien an WD issues s 'fit for fight duwsies’ certiticate. it is the manager who determines
the nature and extent of the ‘aght durties fwith the tmplication that the FND does not
then ratily or [urther cartify fose dutles as appropriate); and
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Appendix 4 - Review and appeal processes
available employees in relation to EIP and FFD
processes

Employees who have any concerns about the manner in which they were dealt with through the EIP and
FFD process or how they were treated by an FND, have a number of options available to seek redress or
have their concern considered. Australia Post considers these are important element in ensuring equity
and fransparency in the process.

1.

1.1

1.2

2.2

2.3

24

2.5

Communicate concems with Australia Post Management

Employees and their representatives who have concerns about an aspect of their employment
may seek to represent the matter directly to Australia Post Management. This is a relatively
common occurrence, and the CEPU frequently writes to Australia Post management to raise
concerns regarding the treatment of their members by Australia Post.

Australia Post reviews any formal representation and responds accordingly. In the past three
years, Australia Post's Corporate Human Resources is not aware of any FND related complaint
coming to Corporate Human Resources for apart from those raised at the Australian Industrial
Relations Commission hearing referred to below at Option 7.

Access Australia Post's Internal / Grievance Process

Under Clause 5 of the Principal Determination all award level employees at Australia Post have
access to the internal grievance process if a decision has been made, or a direction has been
given by Australia Post that impacts upon their entittements (such as leave or pay). An employee
who has a legitimate concern about their treatment in relation to a referral to an FND may utilise
the grievance process.

The grievance process operates on an escalation principle where the complaint can be raised
successively through more senior levels of management if no satisfactory resolution is achieved
at a lower level. Ultimately, if no satisfactory resolution is reached, the employee may seek to
have their complaint heard by Australia Post's Board of Reference.

Australia Post's Board of Reference is chaired by an external chairperson (in Victoria the
Chairperson is a former Commissioner of the Australian Industrial Relations Commission, in NSW
a former Commissioner of the NSW IRC and in Queensland a former (now retired) Senior HR
Officer from Australia Post). The Board of Reference Chairperson is appointed with tripartite
approval from Australia Post, the CEPU and the CPSU in a process that has the imprimatur of the
former Australian Industrial Relations Commission (now Fair Work Australia).

The Board of Reference has broad powers to issue recommendations as a result of any grievance
process hearing.

In the past three years, no employee has raised a grievance regarding the request to see an FND
through the Board of Reference process.
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4.2

4.3

4.4

4.5

4.6

Direct representation to Comcare

An employee or their representative who has a concern regarding any treatment related to their
health and well being at Australia Post may make a complaint directly to the regulator, Comcare.
Comcare will investigate any such complaint and issue a report or findings as appropriate. This
occurred this year when the CEPU made a complaint to Comcare about the EIP and FFD
processes at Australia Post. Comcare conducted an investigation and responded to the CEPU
(with a copy to Australia Post) (Comcare's response is at Appendix 3). Comcare found no wrong
doing by Australia Post and stated that the programs Australia Post has in place are in line with
best practice.

Use the Workers Compensation Review and Appeal Process

if an employee wishes to appeal a decision of a workers' compensation Claims Manager to deny
the employee's workers' compensation claim, there is a two stage appeal process available
involving:

(a) firstly, a reconsideration of the decision by a new Claims Manager; and

(b) if an employee does not agree with the reconsideration decision the employee may elect
to apply to the Administrative Appeals Tribunal for review of the reconsideration decision.

The process it outlined in detail at Part 4(7) (Terms of Reference), but is outlined again below for
convenience.

Reconsideration of Decision

Once an employee has received a decision they can request within 30 days that the decision is
reconsidered. A request for reconsideration must be in writing and must contain the reasons for
the request. An employee can provide further information in support of their claim at this time.

Upon receipt of a reconsideration request the decision in dispute will be reconsidered by a Claims
Manager not involved in the making of the first decision. The Claims Manager will consider any
new evidence and has the same power as the initial decision maker to seek clarification of
evidence or arrange for the provision of new evidence. The reconsideration decision will be
documented in writing, will outline the reasons for decision and will provide the employee with a
further Notice of Rights which contains the second step in the appeal process.

Administrative Appeal Tribunal (AAT)

Where an employee does not agree with the reconsideration decision they may elect to make
application to have the AAT review the reconsideration decision. An application to the AAT must
be made in writing in accordance with the provisions of the Administrative Appeals Tribunal Act
1975 and must be made within 60 days from the date of receipt of the reconsideration decision.

Once an application to the AAT has been made, the AAT process will typically involve (among
other things) telephone conferences, mediation and conciliation. If the matter is not resolved it
may proceed to a hearing. Where a hearing occurs, the AAT will consider the evidence presented

by both parties and make a decision on the evidence having regard to the provisions of the SRC
Act.

The decision of the AAT can be appealed to the Federal Court on a point of law.
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6.1

6.2

7.2

7.3

7.4

7.5

7.6

Complaint to InjuryNet

Employees or their representatives may make a complaint about their treatment by an FND
directly to InjuryNet.

Complaint to the Australian Medical Association or State Medical
Boards

If an employee or their representative has any concern about the appropriateness of their
assessment or treatment by a FND, they may make a complaint to the Australian Medical
Association (AMA) or to one of the Medical Boards that oversee the registration and practices of
medical practitioners in a particular state.

Australia Post is not aware of any complaint being made by an employee to either the AMA or a
state medical board in relation to their diagnosis or treatment by a FND in the past three years.

Fair Work Australia

The relevant union, on behalf of a member or members, may seek to bring a dispute to Fair Work
Australia (FWA), formerly the Australian Industrial Relations Commission (AIRC), to hear disputes
regarding the application of Australia Post’s FFD provisions and the EIP.

In August 2008, the CEPU (Communications Division) brought an application to the AIRC, raising
concerns about the treatment of certain Australia Post employees as a result of the use of FNDs
by Australia Post.

The CEPU’s case involved five individual case studies (some dating back approximately five
years) to support the CEPU's concerns.

The matter was dealt with by both Commissioner Grainger and Senior Deputy President Drake.
During 2008, Australia Post took part in three conciliation conferences conducted under the
auspices of the AIRC to attempt a resolution of the issues and concerns raised by the union about
these individuals. This included extensive discussion between the parties on each of the case

examples raised and broad questions relating to FNDs and the associated policies and programs
raised by the CEPU.

The discussions between Australia Post and the CEPU continued in 2009 with a conference
before SDP Drake on 19 May 2009 and a further conciliation on 25 August 2009.

At the conclusion of the proceedings, the AIRC found there was nothing further the AIRC could do
to assist the parties. No adverse finding was made against Australia Post in this matter and no
recommendations were made by the AIRC in respect of the individual cases raised by the CEPU
or more generally in relation to the EIP and FFD assessments.

Submission from Australian Postal Corporation to
Senate Standing Committee on Environment, Communications and the Arts




Appendix 5 — Comcare's Early intervention
checklist for senior managers
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Early intervention checklist Page 1 of 2

" Early intervention means identifying and responding to early warning signs and reports of accldents or incidents by providing
assistance to employees before they develop an injury or-liiness, take extended absence from work or lodge a claim for workers’
compensation.

The following is an early intervention checklist for senlor managers:

Leadership commitment

1. Executive has endorsed an early intervention policy (conslstent with the above [ 1ves
definition) which clearly defines early intervention objectives and the roles and 1l o
expectations of each of the groups of stakeholders.

2. Other relevant policies that may assist employees to.remain at work or return to U Yes

work following an absence have been reviewed for consistency with the early 1 o

intervention policy.

3. Early intervention and Injury management are included as standing items on L_I Yes
executive meeting agendas. L no

Systemns review and improvement

4, Systems for reporting and investigating incidents have been developed and L_I Yes
implemented to underpin early intervention. Elne

5. Contracts with external providers (such as: EAP, MAP, mediatlon, training and U Yes
development, approved rehabilitation provider arrangements) are developed and Flno
reviewed to ensure consistency with the early Intervention policy, and to meet the
identified needs of the agency. '

6. Regular review of the resources, training and support for case managers is LJ Yes
undertaken with a view to continuous improvement of workplace rehabilitation Uine
outcomes.

7. Management systems for early Intervention and return to work are assessed at L! Yes
defined intervals against the organisation’s stated objectives and ‘available Uno
performance data and opportunities for improvement are identified.

Accountability

8. Systems are in place to ensure that managers are accountable for the prevention LJ Yes
and management of illness and Injury in their workplaces (e.qg. clear expectations Eino
are established though performance management frameworks or workplace
agreements, or premium devolution).

9. Case managers have regular performance review against injury management ‘ U Yes
performance indicators and RTW outcomes. o

10. The organisation has clearly defined targets and positive performance indicators U Yes
(both lead and lag) for return to work that are regularly reported to executive [ino

meetings.

11. The organisation’s annual report includes performance against injury LJ Yes
management targets and/or key Indicators of injury management performance. Ll no

Information and Training

12. Information has been provided to employees about reporting and contact LJ Yes
procedures and what assistance Is available if they are off work, or experiencing Llno
health problems that prevent them from working at thelr normal functional level.

13. Line managers have been trained to recognise warning signs, support employees L_l Yes

at risk of injury or lilness and manage an emplayee with Hiness of Injury in the - 1Ll no
workplace.
14. Information has been provided to employees to Increase thelr awareness of [ ves

http://www.comcare.gov.au/injury_management/early_intervention/early_interventi... 23/Nov/2009




Early intervention checklist

mental health Issues and their understanding of behaviours that asslst recovery in
the workplace.

early intervention approach and the requirement for assessment to include
identifying and addressing risks of long term absence from work.

15. Rehabilitation service providers have been given information about the agency's E_,lves

Incentives

organisation.

16. Good performance In injury management: is recognised and rewarded within the L_I Yes

http://www.comcare.gov.au/injury_management/early intervention/early interventi...

Page 2 of 2
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Appendix 6 - Guidelines for the Use of
Determination 10A — fitness for duty
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Guidelines for the use of Determination 10A - FITNESS FOR DUTY

The “fitness for duty determination” provides the authority for Australia Post o obtain a medical
assessment as to whether the employee is fit to perform all or part of hisfher duties. This
Determination comes into effect on 1 July 2006.

The exercise of powers under this Determination must be made with care and responsibility.
Due consideration must be given to any specific circumstances applicable to the employee in
each case. .

This guideline outlines when and how the Determination should be used. A number of existing
Australia Post a policies rely on this authority including:

1. The Injury Management (Early Intervention) Policy - To direct an employee to.
attend an Australia Post nominated doctor for a fitness for duty assessment
2. Non-Work Related Medical Restrictions Policy — to have the employee

examined by an independent medical practitioner in order to clarify conflicting
medical information. i

3. Managing long term absences ~ the practice of directing an employee fo an
Australia Post nominated doctor after a 13 week absence will continue.

We do not rely on this Determination where the employee has an accepted workers’
compensation claim for that condition - in that case the Safety, Rehabilitation and
compensation Act (1988) must apply.

Under section 8.6 of EBAG Australia Post has agreed not to direct employees to attend
Australia Post nominated doctors for same day medical assessments for the management of
absenteeism. Attendance management issues are covered by the National Attendance
guidelines. For advice on this, please contact your Human Resources Adviser.

We also do not rely on the Determination in circumstances where we believe an employee
constitutes a danger to other staff or the public due to their state of health — in that case

determination 10B provides the authority to direct an employee to attend a medical
examination.

The following sets out a summary of the policy, and provides some examples of how the
Determination would be correctly applied:

1. Injury Management (Early Intervention) Policy
Where an employee does not accept an offer to attend an Australia Post
nominated doctor for treatment, and is provided with a certificate of incapacity
from another treating doctor, this Determination would be used to direct the
employee to attend a fitness for duty assessment to determine whether they
are able to undertaken all or part of their duties.

2. Non - Work Related Medical Restrictions Policy
Under this policy, the onus is on the employee to provide medical evidence as
to their ability to perform work. In circumstances where an employse provides




conflicting medical information (e.g. where an employee with long term
restrictions suddenly provides a certificate that they are fully fit) the
determination would be used to clarify their fitness or otherwise to undertake
all or part of their duties.

3. Managing long term absences
The current practice is for employees to be directed fo attend a fitness for duty
assessment where their absence is over 13 weeks. The authority for this
direction will now be Determination 10A.

Previously, Australia Post relied on a clause in the award to require employees to attend a
fitness for duty assessment. From 1 July it is Determination 10A that will be relied upon, and
documentation in the above policies and procedures have been updated to reflect this.

There will be other circumstances where it is appropriate for Determination 10A fo be used. In
such circumstances, you must consult with you Human Resources Advisor before utilising this
~ Determination. For example, where an employee has applied for an ongoing period of sick

leave and Australia Post has reasonable grounds to believe that they may be fit to undertake all
or part of their duties.
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