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10 September 2019   
 
 
Committee Secretary  
Joint Standing Committee on Migration  
P O Box 6021  
Parliament House  
Canberra  ACT  2600  
 
 
 
Dear Sir/Madam 
 
RE: Inquiry into migration in regional Australia  

 
I refer to the above matter and wish to have the matters below listed as the basis of 
Council’s submission to the Joint Standing Committee inquiry.  
 
Locally-led initiatives 
 
Southern Grampians Shire Council (SGSC) is located in south-west Victoria, 
covering an area of over 6,500 square kilometres and a population of just over 
17,500.  The regional centre is Hamilton, with a population of just over 10,000.  Major 
industry sectors include agriculture, food and fibre and personal professional 
services.  
 
In August 2017 Council entered into a Memorandum of Understanding with 
Leadership Great South Coast and the Great Lake Agencies for Peace and 
Development International to establish working relations for settling community 
members within the Shire as part of the Great South Coast Economic Migration 
Project.  The main objectives of the MoU were:  
 

• Successfully integrate new community members from migrant backgrounds to 
Southern Grampians Shire to strengthen the social, economic and cultural 
activities of existing communities. 

• To promote intercultural relationships throughout rural communities. 
• To promote best practice resettlement modules.  
• To create and promote good working relationships between the Southern 

Grampians Shire community and the new families to the area.  
• Promote multicultural activities in the local communities.  
• Support incoming families in employment opportunities, training and linking 

them with service providers.  
 
The Great South Coast Economic Migration Project (GSCEMP) assists metropolitan 
families, originally from Africa to relocate to rural towns in the region.  
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Families aspire to move to our region to gain employment, access farming and rural 
lifestyle opportunities creating a new life for themselves and to contribute to our 
communities 
 
Following the establishment of the MoU, a Great South Coast Economic Migration 
Project Working group was established.  A review of the working group operations in 
early 2019 has led to a renewed focus on employment, particularly in agriculture and 
food and fibre and on industries where labour shortages exist.  Working group 
members possess local experience and knowledge in these areas.   
 
The program has extended into neighbouring Glenelg Shire Council and to date 
project progress is as follows:  
 
Population Growth 

Southern Grampians Shire Council        
                 

Families  5 
Adults 11 
Children 23 
Total number of people 34 
 
Glenelg Shire Council 
 

 
 
 
 
 

 
Total Population Growth      
 
Families  9 
Adults 16 
Children 35 
Total number of people 51 
 
Total Jobs Filled 
 
Full Time 4 
Part Time 6 
Casual 1 
Total Number of people 11 
 
 
 
 
 
 

Families 4 
Adults 5 
Children 12 
Total number of people 17 
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Break down of jobs by sector  
Manufacturing  1 x Full Time 
Forestry  1 x Part Time 
Agriculture 1 x Full Time 
Construction 1 x Full Time 
Child Care  1 x Full Time 
Translation 1 x Part Time 
Aged Care 1 x Part Time 
Cleaning 1 x Part time 
Disability Support  1 x Casual  
Health 1 x Part Time 
Project Management 1 x Part Time 
 
Job sectors that families are seeking work 
 

 
 
 
 
 
 

 

Regional Support and Collaboration 

The Great South Coast Group is a formal alliance of local government, business and 
community partners working towards a more prosperous, equitable, sustainable and 
liveable Great South Coast region. 

Encompassing the Shires of Corangamite, Moyne, Southern Grampians and Glenelg 
and the City of Warrnambool, the Great South Coast Group’s key cities and towns 
include Warrnambool, Port Fairy, Camperdown, Portland and Hamilton. 

The region is blessed with a beautiful natural environment and internationally 
recognised iconic tourism assets including the Shipwreck Coast’s Great Ocean 
Road, the 12 Apostles and the awe-inspiring Grampians. 

Given the above program and results, it was recommended that the Great South 
Coast Group formally recognise this approach in our Regional Priorities and work 
with all stakeholders and supporters to drive both the profile and successes of this 
program. 

In August 2018 the GSC Board resolved to submit via the Regional Australia Institute 
(RAI) a funding proposal for $250,000/year to: 
 

• support the work of the Designated Area Migration Agreement (DAMA) in 
Warrnambool and the region,  

• broaden the Economic Migration pilot in Southern Grampians and Glenelg, 
• provision of support services within the region for new arrivals. 

 

Agriculture 2 
Disability Support 1 
Civil Engineering 1 
Manufacturing 1 
Total  5 
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In October 2018 the Board was presented and supported the Designated Area 
Migration Agreement (DAMA) proposal presented by City of Warrnambool on behalf 
of the GSC Group.  The initial focus was on food processing, dairy and agriculture 
sectors which has subsequently been approved and is being implemented. 
 
Additionally, a broader project was presented entitled Designated Workforce Project 
to present a cohesive narrative around our workforce and population shortages. 
 
Whilst much work has been undertaken to date little support has been received 
directly from State or Federal Government to progress these initiatives. 
 
The Great South Coast Regional Partnership is one of nine Partnerships across the 
state, established by the Victorian Government, recognising that local communities 
are in the best position to understand the challenges and opportunities faced by their 
region. 
 
Separately but linked the Great South Coast Regional Partnership has supported 
work leveraging from the 2018 Regional Skills Demand Profile Great South Coast by 
the Victorian Skills Commissioner to map and forecast the jobs and employment 
profile of the region looking forward. 
 
Finally this work has been on the radar of the region since the development and 
release of the Barwon South West Population Levers for Economic Development 
report released in September 2016 and the further work, research and programs to 
date are all supportive to this work. 
 
The work of the GSC RP has now concluded and a broad action plan has been 
developed.  The Great South coast group is now ideally positioned to take on this 
piece of work along with our other priority projects within this theme and set up a 
specific workgroup to lead and further progress actions on behalf of the region. 
 
The key actions to be progressed from this work are: 
 

1. Secure direct resources into local government to support the re-settlement 
program based upon the SGSC and GSC pilot models of economic migration; 

2. Work closely with the City of Warrnambool to secure resources to support the 
further establishment and growth of the DAMA; 

3. Work with regional education & skills providers along with employment 
placement and support agencies to identify, collate and improve visibility of 
job vacancies across the region; 

4. Work with Department of Premier and Cabinet, Victorian Multicultural 
Commission and appropriate agencies and providers to develop a model and 
package of support services into the region focussed on secondary migration 
and retention; 

5. Influence and support policy changes to improve the delivery and visibility of 
migration support and settlement services into the region through the 
Regional Australia Institute; 

6. Work with regional education and skills providers to improve overseas student 
transition into employment through job placements, permanent residency and 
support services; 

7. Develop marketing and promotional collateral into major centres targeting 
secondary migration; 

8. Link to work currently underway by GSC LGA’s on housing availability and 
strategies to address lack of residential housing in our townships. 
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GSC Workforce Attraction and Retention Proposal 

An online interactive database will be established as a platform to match families with employment 
prior to arrival. Families will be supported locally with links to housing, schools, training providers 
and service clubs to ensure community integration. 

Southern Grampians Shire were the initial area agreed to commence the program following keen 
interest shown by the Shire Leadership and has so far relocated 5 families with 10 anticipated by the 
end of 2019. 

Regional Australia Institute (RAI) 
Southern Grampians Shire has also been working very closely with the RAI. They are a think tank 
devoted to issues concerning regional Australia. They gather and analyse the best information we 
can find on regions and make this readily accessible to people around the country. They work with 
regional leaders around the nation to understand their challenges and help them identify 
opportunities for future development that they can implement. They also talk to governments at all 
levels and provide independent, evidence based advice about the options they have to make regions 
even greater. 

The RAI is a not-for-profit organisation established as a public company limited by guarantee and are 
an Approved Research Institute for tax purposes. The Institute was founded in 2012 with seed 
funding from the Australian Government, although current operations depend upon a mix of 
Commonwealth and State government support, partnerships with a range of companies and projects 
working directly with regions. 

In response to the Australian Senate’s Inquiry into Regional Inequality in Australia, the Regional 
Australia Institute (RAI) has identified many critical areas for policy focus in regions. These include 
human capital, where regions face education, employment and income inequality; transport and 
technological infrastructure; and innovation and entrepreneurship.   

To address inequalities between regions and ensure regional Australia continues to play a productive 
role in contributing to the national economy, governments need to work closely with regional 
leaders to develop place-based strategies and help provide the right political and policy settings for 
fostering regional growth. 

The gaps are largest in the Heartland or more rural regions which have lower levels of education, 
employment, innovation and technological connectedness than more populous areas. 

In the RAI submission to the Senate Inquiry, they suggest that more integrated and collaborative 
government approaches, at all tiers of government, could produce better outcomes for regional 
Australia by: 

• improving local service delivery to ensure government spend on services supports local jobs 
and population retention, 

• effective international migration strategies to stabilise the population and meet skilled and 
unskilled workforce demand, 

• effective industry and economic policies to maintain and improve the competitiveness of the 
key local industry (this relies on effective national mining, agriculture and tourism policies) 
and supporting local entrepreneurial initiatives to diversify or expand the local economy, 
and 

• enhancing connectivity to urban areas and international markets via improved transport and 
telecommunications infrastructure. 
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GSC Workforce Attraction and Retention Proposal 

Given the success of the Southern Grampians program to date, interest from other GSC members, a 
willingness for the Federal Government to work with RAI and regional Councils on solutions and the 
issue of workforce and population raised at the last GSC Regional Partnership Regional Assembly it 
was recommended that the GSC Group formally recognise this approach in our Regional Priorities 
and work with all stakeholders and supporters to drive both the profile and successes of this 
program. 

At the meeting held 24 August 2018 the Board resolved to submit via the Regional Australia Institute 
(RAI) a funding proposal for $250,000/year to support the work of the Designated Area Migration 
Agreement (DAMA) in Warrnambool and the region, broaden the Economic Migration pilot in 
Southern Grampians and Glenelg and the provision of Support Services within the region for new 
arrivals. 
 
At the meeting held 26 October 2018 the Board was presented and supported the Designated Area 
Migration Agreement (DAMA) proposal presented by City of Warrnambool on behalf of the GSC 
Group to be submitted for Federal Government approval initially focussing on food processing, dairy 
and agriculture sectors which has subsequently been approved and implementation commenced. 
 
As part of the approved Advocacy Priorities adopted by the Board and presented as part of the GSC 
Regional Forum held at Deakin Warrnambool on 26 October 2018 a broader project was presented 
entitled Designated Workforce Project which coupled together the previous GSC Economic 
Migration Project, the RAI collaboration for additional resources to grow that project, the DAMA 
project and then work and support around Settlement Services into Regional Victoria to present a 
cohesive narrative around our workforce and population shortages. 
 
Whilst much work has been undertaken to date little support has been received directly from State 
or Federal Government to progress these initiatives. 
 
Separately but linked the Great South Coast Regional Partnership has supported work leveraging 
from the 2018 Regional Skills Demand Profile Great South Coast by the Victorian Skills Commissioner 
to map and forecast the jobs and employment profile of the region looking forward. 
 
Finally this work has been on the radar of the region since the development and release of the 
Barwon South West Population Levers for Economic Development report released in September 
2016 and the further work, research and programs to date are all supportive to this work. 

PROPOSAL 

The work of the GSC RP has now concluded and a broad action plan has been developed with the 
Great South coast group now ideally positioned to take on this piece of work along with our other 
priority projects within this theme and set up a specific workgroup to lead and further progress this 
work on behalf of the region. 
 
The key actions to be progressed from this work are: 
 

1. Secure direct resources into local government to support the re-settlement program based 
upon the SGSC and GSC pilot models of economic migration; 

2. Work closely with the City of Warrnambool to secure resources to support the further 
establishment and growth of the DAMA; 

3. Work with regional education & skills providers along with employment placement and 
support agencies to identify, collate and improve visibility of job vacancies across the region; 
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GSC Workforce Attraction and Retention Proposal 

SUPPORTED BY REGIONAL PRIORITIES 
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GSC Workforce Attraction and Retention Proposal 

 

 

 

SMALL SCALE PILOT  
CLEARLY SUCCESSFUL 
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GSC Workforce Attraction and Retention Proposal 
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