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accommodation teams were able to quickly identify facilities to allocate rooms, and essential goods to 
distribute in this space of time. 

 Most essential support services were readily available to the cohort in times of acute need (e.g. health 
services) however a lag to get clients onto income support created flow on effects on response times 
of services. For example settlement providers typically had to make other arrangements to support 
clients’ financial independence and/or source basic essentials. 

 Voluntary and charitable organisations as well as some community organisations needed time 
(sometimes many weeks) to develop the infrastructure and policy dictating how to operate under a 
pandemic lockdown scenario. Many voluntary/charitable organisations were closed, and in most 
cases were not able to visit clients face-to-face until pandemic restrictions were lifted. 

3. AMES mentions the significant community response in Victoria, and that it required significant coordination 
(p. 3).  

How can greater coordination between HSP and community responses best be achieved in these 
kinds of scenarios? 

 In a crisis there is often a large outpouring of support, similar to that seen during recent bushfires in 
South Eastern Australia. Settlement organisations are not always well equipped to coordinate the 
significant logistics task involved in storing and distributing donations (monetary and material). 

 Information flow between all stakeholders was complicated and (understandably) not always complete 
during the first weeks of the Afghan LEE arrivals. 

 To address these issues, AMES suggests a central point of coordination could be appointed for large 
intakes of humanitarian arrivals. This would offer a single point of contact who understands where 
funding and donations are flowing and provides a consistent message to every provider organisation. 

 Online platforms like GIVIT.com were useful for coordinating emergency relief. They can support 
scaling up donations and community response in a crisis situation – GIVIT are often funded by 
Government to rapidly respond in these scenarios. 

How essential is this voluntary and unfunded community assistance? 

 Volunteers can offer critical linkages into community (i.e. the concept of ‘bridging’ social capital – 
helping to build networks outside one’s own community). Evidence shows that a range of diverse 
volunteer groups working to support new arrivals will support social cohesion. 

 However, while volunteer work is important, it works to enhance and add value to existing services. 
Adequate funding is essential to ensure coordination, training and adequate support for volunteers to 
ensure good settlement outcomes can be realised. 

 Volunteer/unfunded community work should work alongside and not replace the work of trained, 
trauma-informed, expert practitioners who work closely with new refugee arrivals. The strengths-
based approaches of settlement workers builds independence to ultimately rely less on social 
supports. 

 

 




