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• delivering an upgraded procurement management and assurance system that will 
streamline procurement practices and strengthen consistent approvals processes - the first 
phase (an automated management assurance certification) went live in January 2026 with 
additional modules to streamline procurement and contract management processes and 
assurance to be deployed throughout 2026 

• continuing to mature the centralised procurement and contract management model 
established in the Agency in June 2024 and bringing the function in-house (the Agency 
initially drew on external procurement and commercial expertise to uplift capability)  

• embedding the Agency’s risk management framework and control effectiveness by ensuring 
procurement risk is considered at the tactical, operational and strategic levels 

• strengthening the centralised integrity function through building capability and providing 
assurance over areas such as conflict-of-interest management, procurement and contract 
probity, gifts and benefits management and declarations – this includes mandatory training 
for staff on integrity obligations 

• undertaking a competitive request for tender for the Application Support and Maintenance 
Services for Digital Health Infrastructure (formerly the National Infrastructure Operator 
(NIO) contract) – the request for tender closed in October 2025 and the procurement 
process is in its final stages.  

Background 

The Agency’s vision is a healthier future for Australians through connected healthcare. Funded by 
the Australian Government and the states and territories in recognition that digital health must be a 
national enterprise, the Agency plays a key role in connecting Australians to a modern healthcare 
system that ensures they can access the care they need, when and where they need it.   

The Agency was established by the Public Governance, Performance and Accountability (Establishing 
Digital Health Agency) Rule 2016 and performs the role of System Operator for the purposes of the 
My Health Records Act 2012 (Cth). The Agency also has specific responsibilities under other 
legislation, including the Privacy Act 1988 (Cth) and the Healthcare Identifiers Act 2010 (Cth).  

 


