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e Closing the Gap.

School communities participating in the SSNP were required to align funded activity
with reform elements and their school improvement plan. This gave schools the ability to
design projects that aligned with their schools focus and had ownership as schools were
empowered to do activity they believed would work in their school in their specific

communities.

This further focused schools on improving school improvement planning processes
which they were embarking on at the time. Please note reform elements were
discerned by government. Please note tables 1 and 2 were from the SSNP Bilateral
agreement between the Northern Territory and the Commonwealth of Australia and

Implementation plan executed 20.01.2010.

Table 1

Principals Leading Whole School Reform in Partnership with Communities

Enhancing School Leadership

Devolved Resource Management

Staff Incentives

Student Attendance and Engagement

Student Well Being Wrap

Fiexible and Innovative Remote Delivery

Family and Community Engagement

Evidence-Based Practice

Diagnostic Systems and Data Literacy

Site Based Professional Learning

ESL Professional Learning and Accreditation

Teacher Professionalism and Performance

Education Career Pathways

Staff Support Wrap

Centres of Excellence

Research — Very Remote Contexts

Driving Transformation
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Table 2

Communities

Principals Leading Whole School Reform in Partnership with

Enhancing School Leadership

Devolved Resource Management

Staff Incentives

Student Attendance and Engagement

Student Well Being Wrap

Flexible and Innovative Remote Delivery

Family and Community Engagement

Evidence-Based Practice

Diagnostic Systems and Data Literacy

Site Based Professional Leaming

ESL Professionai Learning and Accreditation

Teacher Professionalism and Performance

Education Career Pathways

Staff Support Wrap

Centres of Excellence

Research - Very Remote Contexts

Driving Transformation

e Schools were eligible for funding dependent on their classification, which

included:
o Remote Whole School Reform;

Engaging Urban Students;

O 0 OO

Engaging Remote Indigenous Students;

Maximising Improvement in Literacy and Numeracy;
Supporting Indigenous Residential Students and their Families.

The process for discerning activity for SSNP projects was flexible and this has translated
to real outcomes in communities. The performance indicators were from the Education

agreement linked with the reform elements so the focus was reform.

Project Management Framework

As aresult of the SSNP CENT implemented a new role with a focus on project

management support for schools and the office. The purpose of the support is with a
vision of having effective and efficient leadership of projects so reform may occur that

leads to improved outcomes for students.
The focus included:
e Support schools and the office with:

o viability testing of ideas that may be potential projects;

managing risk ;
managing scope creep;

© 0 0O O

reviewing contractual obligations including reporting requirements;
reviewing if the project activities are delivering reform.

Page 5 of 15




Inquiry into educational opportunities for Aboriginal and Torres Strait Islander students
Submission 18 - Supplementary Submission

Current Indigenous Students Enrolments and Attendance

School Enrolment Attendance
Holy Family Catholic Primary School, Karama 38 21%
Holy Spirit Catholic Primary School, Wanguri 40 94%
Ltyentye Apurte Catholic School, Santa Teresa 137 64%
Mackillop Catholic College, Johnston 96 84%
Murrupurtiyanuwu Catholic Primary School, Wurrumiyanga 213 68%
O'Loughlin Catholic College, Karama 99 80%
Our Lady of the Sacred Heart Catholic College, Alice Springs 100 89%
Our Lady of the Sacred Heart Thamarrurr Catholic College, 705 45%
Wadeye

Sacred Heart Catholic Primary School, Woodroffe 49 86%
St Francis of Assisi Catholic Primary School, Humpty Doo 18 92%
St Francis Xavier Catholic School, Nauiyu 51 57%
St Mary's Catholic Primary School, Darwin 16 92%
St John's Catholic College, Darwin 108 82%
St Joseph's Catholic College, Katherine 83 83%
St Joseph's Catholic Flexible Learning Centre, Alice Springs 96 33%
St Paul’s Catholic Primary School, Nighicliff 17 94%
Xavier Catholic College, Wurrumiyanga 138 67%

Projects - what we have learnt

Please note this document summarizes a few projects that have occurred at CENT.
Some of these projects have been included in the Projects Evidence document which
has more extensive dafa.

Systemic Projects

Growing Our Own
Vision

Growing Our Own (GOQ) aims to develop a qudlity, local Indigenous teacher
workforce specifically to support Indigenous Assistant Teachers to become Teachers.

Objectives

The specific objectives of the GOO program are to:

¢ Specifically increase the number of community based qualified Indigenous
teachers;

e Offer a quality pre-service Bachelor of Teaching and Leamning degree in
community in a culturally appropriate manner that will improve capacity of the
Indigenous education workforce within the Indigenous Catholic Community
Schools;
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Objectives

1. Student transition from community to College
Students are able to transition effectively between home (community) and school.
They are ‘two-way strong’ and have the capacity to switch from home way to college
way and back fluently.

2. Mental and emotional health - prevention and intervention

Mental Health issues are addressed promptly and their effective management results
in minimum interruption to student engagement in ‘their life at our college’'.

3. Health promotion and intervention, including disease and injury prevention
The boarding experience for St John's College students to be enjoyable and fulfilling
so that these students can fully engage with College activities in the knowledge that
they are receiving sound health care and support through prevention programmes.

Overview
s This project has been included in the Projects Evidence document.

« This project was heavily reduced at the cessation of the SSNP funding.
» This projects focus was to enable students to focus on learning.

Student Anchor Partnership

Vision

The vision of the project is to provide an ‘anchor’ for remote indigenous boarding
students so that their experience at school is one that encourages them and provides
them with the necessary support structure to complete year 12.

jecti
The objectives of this project are:

1. Safety - to provide a night-time residential safety officer to enable students to feel
secure and help keep them safe.

2. Fun and Engagement — to provide opportunities for community outreach via
enjoyable and safe recreational activities, helping students to engage in college
life and the wider community (swimming, cinema, markets, sporting events)

3. Personal Voice and Community Strength — {0 provide offsite residential facilities to
establish a gathering site that encourages connecting culture and face-to-face
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connectedness; and provides opportunities for students and families to have a
voice in the college community.

Qverview

e The focus of this project was to provide Indigenous boarding students with an
anchor. When students in crisis have a safe haven where they can seek help and
advice, and have their own space, they are less likely to run into the unknown. This
safe haven can be an anchor for them.

¢ The project included a number of parallel and interrelated initiatives that focus on
the improvement, wellbeing and safety of the students in boarding.

Tiwi Schools

There are two Catholic schools on the Tiwi islands they are Murrupurtiyanuwu Catholic
Primary School and Xavier Catholic College, both schools are adjacent to each other
and are located in Wurumiyanga.

P-13 Education Precinct
Vision

To streamline and improve the delivery of education from Pre-School to Year Thirteen by
developing a Catholic Education Precinct and building sustainable systems across the
two campuses.

Objectives

* Align the two schools to make one Educational Precinct:
o Alignment of the schools strategic plans, operational plans, action plans
and School Improvement and Renewal Framework processes;
o Sharing facilities;
o Joint Branding.
¢ |Implement an organizational structure for the precinct:
o Review and restructure to meet the needs and priorities of the Catholic
Education Precinct;
o Reorganise operational procedures to promote cross-campus workings.
e Smooth transition for students between campuses:
o Teaching and Learning;
o Pastoral Care and Wellbeing.
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