Question:

Answer:

JOINT SELECT COMMITTEE ON AUSTRALIA’S *Q35*
IMMIGRATION DETENTION NETWORK

Please provide copies of any variations that have occurred to this contract.

Please find attached the Detention Services Contract Deed of Variation 3. Please note
The Deed of Variation 3 has been redacted to remove sensitive information.
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DEED OF VARIATION

DEED GF VARIATION IN RELATION TG THE DETENTION SERVICES CONTRACT

__ Date

This Deed of Variation is made on 28 November 20171,

Pariies

This Deed of Variation is made between and binds the following parties:

1. Commonwealth of Australia represented by the Department of
Immigration and Citizenship of 6 Chan Street, Belconnen, ACT, 2600
ABN 33 380 054 835 (the Department)

Z. Serco Australia Pty Limited of Level 10, 90 Arthur Street, North Sydney, NSW
2080 ABN 44 003 677 352 ACN 003 677 352 (the Service Provider)

_Context

This Daed of Yariation is made in the following context:

A, The parties entered into an agreement on 28 June 2008 for the provision of
services 1o Peopls in Detention at Immigration Detention Centres (the 1BC
Contract).

B. The Depariment and the Service Provider have agreed to amend the IDC

Contract to inchude the provision of Services at a number of additional Faciiities
during the peried 1 March 2010 to 31 Decembar 2011, The parties
acknowledge that they will enter infe a further deed of variation in relation to the
ongoing pravision of Services at some of these Facilities for the period after

1 January 2012, noting clause 2 6 of this Deed.

C. The parties have agreed to amend the IDC Contract on the terms and
conditions contained in this Deed.

_ Coerative provisions

In consideration of the mutual promises contained in this document, the parties
to this Deed of Variation agree as follows:

Dead of Variation in relation to the Detenlion Services CONtract -F;age 1
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1.1.

1.2,

1.3

1.4,

1.3

1.6.

1.7

21.

2.2

_Amendment of the IDC Cantract

Definitions and Interpretation

Definitions
In this Deed, unless the contrary intention indicates otherwise:

a. terms used in this Dead that are not defined below and are defined in the
IDC Ceontract have the same meaning as in the 1DC Contract.

b. atermin bold type has the meaning shown opposite it.

APOD means any of the Facilities identified as an Aliernative
Place of Detention in Schedule 1,

Deed means this Deed and includes all schedules and
attachments {if any) to this Deed; and

IDC Contract means the contract between the parties referred to in
Paragraph A of the Context, as amended from time to
fime.

Interpretation

Clause 74 of the IDC Coniract applies o this Deed as though a reference to the
‘Cantract' is a reference to this Deed.

Guidance on construciion of Deed

As far as possible all provisions of this Deed will be construed so as not to be
vaid or atherwise unenforceable.

If anything in this Deed is void or otherwise unenforceable then it will be
severed and the rast of the Deed remains in force.

A provision of this Deed will not be construed to the disadvantage of a party
solely on the basis that it proposed that proviston.

In the event of confiict between this Deed and the |DC Contract, the provisions
of the Deed will prevail.

Commencement

The terms of this Deed apply on and from the date of this Deed.

The IDC Contract is amended in accordance with the ameandments set outin
Schedule 1.

Tha parties acknowledge that each of the Facilities identified in Schedule 1is a
'Facility' for the purposes of the IDC Contract.

Dezd of Yanation in reiation to Ihe Detenlion Servicas COmiact ’ o " Page?
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2.5

2.4,

2.5

2.6,

The application of Schedule 2 of the IDC Contract to the provision of Services at
the Facilities covered by this Deed is amended as set out in Schedule 1. The
Service Provider will provide the Services at each Facility in accordance with
Schedule 1.

a. commencing from the date specified as the "Start Date”: and

b. ending on the date specified as the 'End Date' or, if no date is specified but
subject to glause 2.6, 31 December 2011.

The following clauses in the |DC Contract do not apply with respect to an APOD

and the provision of Services at an APOD:

a. clause 5 (Transition In} and Schedule & (Transition Requirements);

b. clause & (Achievement of Milestones and Acceptance Testing);

c. clause 7 {Verification);

d. clause 9 {Liquidated Damages); and

e. clause 32 {Activating, Deactivating and Reactivating a Facility).

Schedule 4.3 of the |DC Contract {Reporting Requirements) does not apply with
respect to an APOD.

The parties acknowledge the amendments set out in this Deed are intended to
cover the peried from 1 March 201040 31 December 2011, The parties
acknowledge that there will need to be a further variation to the IDC Contract.
The parttes will use their best endegvours to finalise any such variation in a
timely manner. Where a Facility is shll being used for the provision of Services
on 31 Becember 2011, subject to the Department directing the Service Provider
otherwise and any further variation to the IDC Contract, the Servige Provider will
continue providing Services at that Facility in accordance with the IDC Contract
as amended by this Deed, including the Pricing Tables set out in Schedule 2.

Detention Services Fees and Costs

The parties acknowledge that:

2. the total Datention Services Fee for the provision of the Services at the
Facilities covered by this Deed for the period 1 March 2010 to 31
December 2011 will not excee_{including GST),

k. the Ssrvice Provider has already received from the Department

{including GST]) in relation to these Services; and

¢.  the Department will pay to the Service Pravider the Deatention Services Fee
for the provision of Services at the Facilities covered by this Deed using the
Pricing Tables set out in Schedule 2 {up to a maximum of [ KT
GST inclusive) within 30 days of receiving an invoice from the Service

Daed of Yariakon in relation to the Delention Sentces COniract o " Page3
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3.2.

3.3

4.2,

4.3

4.4

5.2

. Entire agreement and variation

. Applicable law

Provider in accordance with the requiremeants of clause 38 of the IGC
Coniract,

The paries acknowledge that;

a. the amounts referred to in clause 3.1 represent the total amount payable by
the Deparimant with respect to the provision of Services at the Facilities
covered by this Peed for the period 1 March 2010 {0 31 December 2011,
and

b, without limiting the Department's other rights under the IDC Contract or at
law, there will be no application of an Incentive ar Abatement in relation to
the amounts referred to in clause 3.1

Each party will bear its own costs and expenses (including legal costs) arising

out of and incidental to the negotiation, preparation, execution and delivery of
this Deed.

The parties confirrn all the other provisions of the IBC Contract and, subject
only 1o the amendments contained in this Deed, the [DC Contract shall remain
in full force and effect and shall be read and construed and be enforceable as if
the terms of this Deed were supplamental to the IDC Contract.

This Deed and the IDT Contract, when read together, contain the entire
agreement of the parties with respect to the parties’ rights and obligations under
the IDC Contract and supersede all prior understandings and representations
between the parties with respect to the parties' rights and obligations under the
IDC Coritract.

Each party will take such steps, execute all such documents and do all such
acts and things as may be reasonably required by any other pariy to give effect
to any of the transactions contemplated by this Deed.

The provisions of this Deed will not be varied either in law or in equity except by
agreement in writing signed by the parties.

This Deed is to be construed in accordance with, and any matter related to it is
to be governed by, the law of the Australian Capital Territory.

The parties submit o the jurisdiction of the courts of the Territory.

Dged of Yariation in calation to the Detenteon Services COntract T Fage 4
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SCHEDLULE 1 SERVICES

1. _._Darwin Airport Alternative Place of Detention : R
1.1. Schedule 1
1.1.1. Insert the plan for Darwin Airport Allernative Place of Detention altached (o this

Ceed into Schedule 1 of the IDC Contract.

1.2, Schedule 2

1.2.1. Schedule 2 of the IDC Contract applies to Darwin Airport Alternative Place of

Lietention as follows:

Part of Schedule 2 Application

Sectipn 2.2.1 - People in Detgntien
Service

Section 2,2.2 - Facilities
Managemenl and Support Services

Applies

Secton 1 - Managemenl of Assets) Does not apply
Section 2 - Maintenance of Assats: Does not apply

Sechion 3 - Catening: Does not apply

Seclion 4 - Cleaning Seivices: Does nol apply
Seclion T - Environmental Managerment: Applies
Section 6§ - Cecupational Heallh and Safely: Applies
Beclion 7 - Management of Emergencies: Applies

Note: In relalion to Seclions 1 lo 4 above, the Service
Provider is required o cooperabe and liaise with the
Depardment in relalion to the conduct of these
aclivities, inchuding monilofing the pedformance of

any third party conlraclors.
Section 2.2.3 - Business Services Applies
and Contintous Improvermeant
Seclion 2.2.4 - Secunly Services Applies
Section 2.2.5 - Transporl and Escort Applies
Services
1.3, Timing

1.3.1. The Start Date is 1 Jul 2010,

Deed of Vanation in relation to Ihe Dateniion Services COMWact
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2. I_ngqrb;_quie Alternative E_la__-:_:g _c_nf _Detentinn

2.1. Schedule 1

211, Insert the plan for Inverbrackie Alternative Place of Detention attached to this
Ceed into Schedule 1 of the IDC Contract.

22, Schedule 2

221, Schedule 2 of the 1DC Condract applies to Inverbirackic Alternative Place of
Cetention as follows:

Part of Schedule 2 Application

Seclion 2.2.1 - People in Detenlion Applies
Senvice

Seclion 2.2.2 - Facilities Secticn 1 - Managemenl of Assets: Applies
Management and Suppeort Services  Seclion 2 - Maintenance of Asssls: Applies
Section 3 — Catering: Applies {self-calering)
Section 4 - Cleaning Services: Applies
Section 5 - Environmentaf Managermeant: Applies
Section & - Decupational Heablh and Safety: Applizs
Seclion 7 - Management of Emergencies: Applies

Mote: The Service Providers obligations in relation Lo
Sachon 3 are reduced as Lhis is & seif-caterning

facility,
Section 2.2_3 - Business Senvices Applies
and Caontinuous fmprovemant
Section 2.2.4 - Secunily Services Appfies

Seclion 2.2.5 - Transport and Escorl  Applies

Services
2.3. Timing
231, The Start Date is 1V December 2010.
Deed of Vanatlon i relakon to the Deatantion Sorvices COnlract T ' I‘;"'{a'é_ef
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Scherger Immigration Detention Centre

3.1.
341

3.2.
3.2.1.

3.3
3.3.1.

Schedule 1

Insert the plan for Scherger IDT attached to this Deed into Schedule 1 of the

DT Contract.

Scheduls 2

Schedule 2 of the IDC Contract applies to Scherger IDC as follows:

Part of Schedule 2

Sechion 2.2.1 - People in Detenlion
Service

Seaclion 2.2.2 - Faciliies
kanagemenl and Supporl Services

Sectiopn 2.2.3 - Business Senvices
and Continuous Improvement

Seclion 2,2.4 - Secwrily Sarvices

Seclion 2,2.5 - Transport and Escon
Gervices

Timing

Application

Applies

Section 1 - Management of Assets: Does nob apply
Sechion 2 - Maintenance of Assets; Does not apply
Sechion 3 - Catering: Applies

Sectipn 4 - Cleaning Services: Applies

Seclion & - Environmental Management: Applies
SGeclion § - Qcoupalional Heallh and Safely; Applies
Seclion 7 - Management of Emergencies: Applies

Mote: In relation to Sechons 1 e 3 above, the Service
FProvider is required to cooperate and liaise with the
Deparment in relation to the conduct of these
aetiviies, ineluding monitoring Lhe pedgrmance of

any third party contractors,

Applies

Apples

Applies

The Start Date is 17 October 2010

Deed of Variation in refalion 1o the Detention Services CCniract
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4, _ Leonora Alternative Place of Detention
4.1. Schedule 1
4.1.1. Insert the plan for Leonora Aliernative Filace of Detention attached to this Dead
into Schedule 1 of the IDC Contract,
4.2, Schedule 2
4.2.1. Schedule 2 of the IDC Caontract applies to Leonora Alternative Place of
Detention as follows:
Part of Schedule 2 Application
Section 2.2.1 - People in Delention  Applies
Senvice
Section 2.2.2 - Faciliics Section 1 - Managament of Assets; Does not apoly
Maragement and Suppord Services  Section 2 - Maintenance of Assets! Does not apply
Seetion 3 - Catering: Does not apply
Section 4 - Cleaning Services: Does not apply
Saction § - Envirpnmenlal Management: Does not apply
Sechion § - Coocupstional Mealth and Safety: Applies
Seclion 7 - Managemenl of Emergencies: Applics
Matz: In relation Lo Sections 1 1o 4 sbove, the Service
Provider is required to cooperale and liaise with Lhe
Departimen! in ralalion o bhe conduct of thase aclivilies,
including monitoring the pedormance of any third party
contractors.
Seclion 2.2.3 - Business Semvices Applies
and Continuous Improvement
Seclion 2.2.4 - Securily Servines Applias
Seclion 2.2.5 - Transport and Escoil Applies
Services
4.3, Timing
4.3.1. The Start Date is 9 June 2010,
Deed of Vanalion in relation to the Detenlion Services COnact Page“ﬂ-
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5. Curtin Immigration Detention Centre o L
51. Schedule 1
5.1.1. Insert the plan for Curtin IDC attached to this Deed inte Schedule 1 of the IDC
Contract,
B.2. Schedule 2
521. Schedule 2 of the IDC Contract applies to Curtin IDC as follows:
Part of Schedule 2 Anplication
Section 2.2.1 - People in Delention Applies
Semice
Section 2.2_2 - Facilities Section 1 - Management of Assets: Does not apply
Management and Support Services  Section 2 - Mainlenance of Assels: Dioes not appiy
Section 3 - Catering: Applies
Section 4 - Cleaning Services: Applies
Sectien § - Environrnenlal Management: Applies
Section § - Occupational Health and Safety: Applies
Section 7 - Managemenl of Emergencies: Applies
Moale: Inrefalion b Sections 1 to 2 above, the Sernvice
Provider is required to cooperate and liaise with the
Depadment in relation o the conduct of thase
aclivities, including monitoring the performance of
any third parly confrackors.
Section 2.2.3 - Business Services Applies
and Continuows Improvement
Section 2.2_4 - Securily Services Applies
Sechion 2.2.5 - Transport and Escorl Applies
Services
£.3. Timing
53.1. The Start Date is 12 June 2010.

Deed of Warkation in relation o the Detention Services COntract Page o
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6. . .._Pontville immigration Detention Centre

6.1. Schedule 1

B.1.1. Insert the plan for Pontville IDC attached to this Deed into Schedule 1 of the
BT Contract.

6.2, Schedule 2
68.21. Schedule 2 of the IDC Contract applies to Pontville IDC as follows:
Part of Schedule 2 Application

Sechon 2.2.1 - People in Delention Applies
Senvice

Saclion 2.2.2 - Facilities Seclion 1 - Management of Assels: Applies
Managemenl and Support Services  Section 2 - Mainlenance of Assets: Applies
Section 3 - Calening: Applies
Saction 4 - Cleaning Services: Applies
Section 5 - Envirgnmental Management; Applies
Section & - Cccupational Health and Safely: Applies
Section 7 - Management of Emergencies: Applies

Mate: In relalion o Sections 1 to 2 above, third party
conlraclors are responsible for some of these
arlivilies. The Service Frovider is required lo
cooperale and fiaise wilh Lhe Deparment in relation
o the conducl of these aclivilies, including monitoring
lha performance of any Lhird party contractors.

Sectinn 2.2.3 - Business Services Anplics
and Continuous Impravement

Saction 2.2.4 - Security Services Applies

Section 2.2.5 - Trangpord and Escort Applies

Senvices
6.3, Timing
6.3.1. The Start Date is 1 September 2011,
Dead of Variahon in relation to the Deention Sé]:u:i:‘.es Cﬂntracl o e Fage 10
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Jandakot Alternative Place of Detention

7.1.
[ARE

7.2
7.2.1.

7.3
7.3.1.

7.3.2.

Schedule 1

Insert the plan for Jandakot Alternative Place of Detention atiached to this Deed
into Schedule 1 of the IDC Contract.

Schedule 2

Schedule 2 of the 1D Contract applies to Jandakot Alternative Place of

Detention as follows:
Part of Schedule 2

Section 2.2.1 - People in Detention
Service

Sechion 2.2 2 - Faciliies
Management and 3uppor Services

Seclion 2.2.3 - Business Services
and Conlinuous mprovemeant

Section 2.2.4 - Security Services

Section 2.2.5 - Transport and Escort
Services

Timing

The Start Date is 2 May 2011,

Application

Applies

Section 1 - Managemenl of Assets: Does not apply
Section 2 - Maintenance of Assets: Dogs not apply
Zection 3 - Calerng: Applies (seif caterng)

Section 4 - Cleaning Services: Does nol apply

Sechon T - Environmental Management: Does not apply
Sechion & - Decupalional Health and Safely: Applies
Seclion 7 - Management of Emergencies: Applies

Mote: In relation to Seclions 1 lo 2 and 4 above, Lhe
Barvice Provider is required o cooperale and liaise with
1he Depadment in relation 1o tbhe conduct of these
achiviies, including monitonng the performance of any
thied party conlraclors. The Service Provider's
obligations n relation Lo Section 3 are reduced as Lhis is
a self-catering facility.

Applies

Applies

Appies

The End Date is 2 November 2011.

Dead of Yariation in relation 1o the Detenlion Serices COniract
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8.1,
B.1.1.

8.2.
821,

8.3.
8.3.1.

8.3.2.

Schedule 1

____Asti Immigration Alternative Place of Detention

Insert the plan for Asti mmigration Aliernative Place of Detention attached to
this Deed into Schedule 1 of the |IDC Contract.

Schedule 2

Schedule 2 of the IR Contract applies to Ash Immigration Alternative Place of . -

Cretention as follows:
Part of Schadule 2

Sechion 2.2.1 - People in Detention
Servige

Seclion 2.2 2 - Facililies
Management and Suppor Semvices

Saction 2.2.3 - Business Services
and Continuous Impravemenl

Section 2.2.4 - Securily Services

Sechon 2.2.5 - Transport and Escort
Services

Timing
The Start Date is 1 May 2010,

The End Date is 30 June 2011,

Application

Applies

Section 1 - Management of Assels: Dioes nol apply
Section 2 - Mainlenance of Assets: Does nol apply

Section 3 - Calenng: Does nol apply

Section 4 - Cleaning Services: Does not apply

Section § - Envirgnmenlal Managemenl; Does not apply
Section 6 - Occupational Health and Safely: Applies

Section 7 - Management of Emergencies; Applies

Mole: Inrelation ta Sections 1 to 4 zbove, the Servico
Provider is required o cooperale a2nd lisise with the
Deparment in relation s the conduct of these activities,

including moniloring lhe performance of any third party

contraclors.

Applies

Applies

Applies

Dreed of Yariation in relalion Io the Delention Services COntract
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.1,
9.1.1.

9.2.
9.2.1.

9.3.
8.3.1.

8.3.2.

_ Virginia Palms Alternative Place of Detention

Schadule 1

Insert the plan for Virginia Palms Aliernative Place of Detention attached to this
Deed into Schedule 1 of the IDC Coniract.

Schedule 2

Schedule 2 of the IDC Contract applies to Virginia Palms Alternative Place of

Detention as follows:

Part of Schedule 2

Section 2.2.1 - People in Detenlion
Service

Sechion 2.2.2 - Facililies
Managemenl and Suppon Services

Section 2.2.3 - Business Services
and Continugus Improvement

Section 2.2 4 - Secunly Services

Application

Applies

Seclion 1 - Management of Assels: Coes not apphy
Seclion 2 - Maintenance of Assets: Does nol apply
Sechion 3 - Catening: Applies (self-catering)

Seclion 4 - Cleaning Senvices: Does not apply

Seclion & - Envirgnmentzl Managemenl: Does not apply
Seclion § - Ocoupalional Health and Safety: Applies
Section 7 - Management of Emergencies; Applies

MWote: In relation to Seclions 1 o 4 above, the Service
Provider is required to cooperabe and lisise wilh the
Depariment in relalion to the canduct of these activities,
ingluding moniloring the performance of any hird parly
contraclors. The Service Provider's obligalions in
relalion to Seclion 3 are reduced as Lhis is a self-
catering facilily.

Applies

Applies

Seclion 2.2 5 - Trangpor and Escort Applies

Bervices

Timing

The Start Daie is 26 March 2010,

The End Date is 30 June 2011,

Dead of Yaralon in relation o e Dalenkion Samices Cﬂnl-r_ac.tm .
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10.
10.1,
10.1.1.

10.2.
10.2.1.

10.3,
10.3.1.

Wickham Point Immigration Detention Centre

Schedule 1

Insert the plan for Wickham Point DO attached to this Deed into Schedule 1 of

the IODC Contract.

Schedule 2

Schadule 2 of the 1DC Contract applies to Wickham Point IDC as follows:

Part of Schedule 2

Seclion 2.2.1 - Pecple in Detenlian
Service

Section 2.2 2 - Facililies
Management and Supporl Services

Sectton 2.2.3 - Busingss Sernvices
and Continugus [mprovemenl

Section 2.2 4 - Securily Services

Section 2.2.5 - Transport and Escorl
Bervices

Timing.

Application

Applies

Section 1 - Managemenl of Assets: Doas not apply
Sechion 2 - Maintenance of Assets: Does not apply
Saclion 3 - Catering: Applies

Section 4 - Cleaning Services: Applies

Seclion 3 - Environrnental Managament: Applies
Seclion & - Decupational Heabth and Safely: Applies
Seclion 7 - Management of Ermergencies: Applies

tote: In relation o Seckions 1 o 2 above, the Service
Provider is required to cooperate and Laise with the
Department in relation o the conduct of these
activilies, including monitoring the performance af

any Lhird parly contractors,

Applies

Applics

Appligs

The Stant Date is 7 November 2011,

FBEE331 - va.1
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SCHEDULE 2 PRICING TABLES
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SCHEDULE 3 PLANS

iInseirt Pians for each Facility]

Dead af Yariation In relalicn 1o e Delention Semnees conwact ’ Fage 16
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SCHEDULE 3 PLANS

[Inseri Plans for each Facility]
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EXECUTED as a Deed.

SIGNED, SEALED AND }
DELIVERED for and on behalf
of the Commonwealth of )
Australia by:

)

KENNETH poU (S

In the presence of;

Tva o Mack ey

AMame of witness® Signature of witness

SIGNED SEALED AND )
DELIVERED by Serco Australia
Pty Limited ACN 003 677 352 )
by

)
@m,-bf-.{_, ﬁﬂ%’L \
ANMame of director® Signature
and by:
Ucumre  HELIUNE
AName of disestar/secretary® Signature of direeter/secretary
Deed of Variation in relation to the Detention Services COntract Page 17
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DEED OF VARIATIONDEED OF VARIATION
DEED OF VARIATION IN RELATION TO THE SERVICES CONTRACT

[MMIGRATION RESIDENTIAL HOUSING AND IMMIGRATION TRANSIT
ACCOMMODATION

. Date

This Deed of Varation is made on 28 November 2011.

Parties

This Deed of Variation is made between and binds the following parties:

1. Commonwealth of Australia represented by the Department of
Immigraticn and Citizenship of 6 Chan Street, Belconnen, ACT, 2600
ABN 33 380 054 835 (the Departrent)

2. Serco Australia Pty Limited of Level 10, 90 Arthur Street, North Sydney, NSW
2060 ABN 44 Q03 6¥7 352 ACN Q03 677 352 (the Service Provider)

Context

This Deed of Variation is made in the follawing contexi:

A, The parties entered into an agreement on 11 December 2009 for the provision
of services in relation to Imimigration Residential Housing and Immigration
Transit Accommadation (the IRH/ATA Confract).

B. The Depaitment and the Service Provider have agreed o amend the IRH/TA
Contract to include the provision of Services at the Port Augusta IRH and to
amend the Pricing Tables for the Melbourne ITA and the Brisbane ITA

C. The parties have agreed to amend the IRHITA Contract on the terms and
conditions contained in this Deed.

Cperative provisions

In cansideration of the mutual promises contained in this document, the parties
te this Daed of Variation agree as follows:

Deed of Yanation in relation 1o the Services Contrac)
Immigeaticn Residential Housing and Immigration Transil Accommadalion Page 1
FBBE39T - va.0



1. Definitions and Interpretation
Definitions
11, In this Deed, unless the contrary intention indicates otherwise,
a&. terms used in this Deed that are not defined befow and are defined in the
IRH/ITA Contract have the same meaning as in the IRH/ITA Caontract,
bB. aterm in bold type has the meaning shown opposite it
Ceed means this Deed and includes all schedules and
attachments (if any) to this Deed; and
IRHATA Contract means the contract between the parties referred to in
Faragraph A of the Context, as amended from time to
time.
Port Augusta IRH  means the Port Augusta Immigration Residential
House, a plan of which is attached;
Inferpretation
12 Clausze 74 of the IRHATA Contract applies to this Deed as though a reference to
the "Contraclt’ is a reference o this Deed.
Guidance on construction of Deed
1.3 As far as possible all provisions of this Deed will be construed so as not to be
void or otherwise unenforceable.
i4, If anything in this Dead is void or otherwise unenforceatle then it will be
severed and the rest of the Deed remains in force.
1.5 A provision of this Deed will not be construed to the disadvantage of a party
solely an the basis that it proposed that provision.
1.6 In the event of conflict between this Deed and the IRHATA Contract, the
provisions of the Deed will prevail,
Commencement
1.7 The terms of this Deed apply on and from the date of this Deed.
2. Amendment of the IRH/ITA Contract B o o
2.1 The IRBITA Contract is amended in accordance with the amendments set out

in Schedule 1 with effect from:
a. inrelation to the amendments set out In ltem 1, 1 April 2010; and

b, in relation to the amendments set out in ltem 2, 1 February 2070,

‘Deed of Variation in relalion 1 Ihe Senices Contract T T
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2.2,

The parties acknowledge that it roay be necessary to further vary the IRHATA
Contract, in particular to update and complete Schedule & and Schedule 17 of
the IRH/ITA Coniract as it relates to the Port Augusta IRH. The parties will use
their best endeavours to finalise any such variation in a fimely manner.

Services Fees and Costs

3.2

3.3

3.4,

4.2,

Entfire agreement and variation

The parties acknowledge that payments have been made by the Depariment in
relation to the provision of Services at the Port Augusia IRH, the Melbourne 1TA
and the Brisbane ITA for the period 1 February 2010 to 31 Qctober 2011 in the

amount of NGNGB »:luding GST).

The Department will pay to the Service Provider an additional amount of up to a
maximum_{including G5T} within 30 days of receiving an invoice
from the Service Provider in accordance with the requiremeants of clauses 38
and 39 of the IRHATA Contract.

The -parties acknowledge that ;

a. the amounds referred to in clauses 3.1 and 3.2 represent the total amount
payable by the Departrmant with respect to the provision of Sarvices at the
Fcrt Augusta IRH, Melbourne ITA and Brisbane ITA for the period 1 July
2010 to 31 October 2011; and

k. without limiting the Bepartmeant's other rights under the IRHATA Contract or
at law, there will be no application of an Incentive or Abatement in relation
to the amounts referred to in this clause 3.

Each party will bear its own costs and expenses {including legal costs) arising
out of and incidental to the negotiation, preparation, execution and delivery of
this Deed.

The parites confirm all the other provisions of the IRH/ITA Contract and, subject
anly to the amendments contained in this Deed, the IRHATA Contract shalf
remain in full force and effect and shall be read and construed and be
enforceable as if the ferms of this Deed were supplemental to the IRH/ITA
Coniract,

This Deed and the IRH/ITA Contract, when read together, contain the entire
agreement of the pariies with respect to the parties' righis and obligations under
the IRH/TA Contract and supersede all prier understandings and
representations between the parties with respect to the pariies’ rights and
obligations under the IRHATA Contract,

Deed of Wariation in refation to the Services Contract
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Each party will take such steps, execute all such documents and do all such
acts and things as may be reasonably required by any other party to give effect
to any of the transactions contemplated by this Deed.

The provisions of this Deed will not be varied either in law or in equity except by

This Deed is to be construed in accordance with, and any matter related o it is
to be governed by, the law of the Australian Capital Territory.

4.3
4.4
agreement in writing signed by the parties.
5. Applicable law
8.1
52

The parties submit to the jurisdiction of the courts of the Territory.

‘Dieed of Yaristion in relation to Ihe Serdces Gontrac! -7 T
Immigration Residential Housing and Immigraton Transit Accommodation Page 4
FBa6357 - w40



SCHEDULE 1 AMENDMENTS

1. Port Augusta Immigration Residential Housing

1.1 Schedule 1 of the IRH/ATA Confract

1.1.1 Amend the Intraduction to Schedule 1 to include Port Augusta Immigration
Residential Housing - Port Augusta' as an additicnal 'IRH Site”.

1.1.2 insert the plan for Port Augusta lmmigration Residential Housing attached at
Schedule 2 to this Deed inte Schedule 1 of the IRHATA Contract as Annexure
BA.

1.2. Schedule 5 of the IRHATA Contract

1.2.1. Insert the Pricing Table for the Port Augusta Immigration Residential Housing at
Schedule 3 1o this Deed into Schadule &

1.3. Schedule 8 of the IRHITA Contract

.31 Insert the table titied 'Fort Augusta IRH Department Asset Register' at
Scheduls 4 to this Deed into Schedule 8.

14k Schedule 17 of the IRH/TA Contract

4.1 Inseit the table titled 'Port Augusta IEH Loose Asset Register' at Schedule 4 of
this Deed inte Schedule 17,

1.5, Schedule 18 of the IRH{ITA Contract

1.5.1. Amend the definition of 'IRH Site’ to read as follows:
Any or all of Sydney Immigration Residential Housing, Perth immigration
Residential Housing or Port Augusta Immigration Residential Housing, as the
context requires.

2 WMelbourne ITA and Brisbane ITA

2.1. Schedule 5 of the [RHATA Contract

211

Delete the Pricing Tables for Melbourne ITA and Brisbane ITA at Schedule 5 of
the IRH/ITA Contract and replace them with the Pricing Tables set outin
Schedule 3 to this Deed.

Deed of Yariation in refation to the Senices Conract
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SCHEDULE 2 PORT AUGUSTA IRH PLANS
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SCHEDULE 3 PRICING TABLES

Creed of Yariation in relation o the Services Conlract
|mmigration Residential Housing and Immigraticn Transil Accormmadation Paga 7
Faa53aY - va 0



SCHEDULE 4 ASSET REGISTERS
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SCHEDULE 4 ASSET REGISTERS

De=d of Variation in relalion 1o the Services Sontract
Immigraticn Residential Housirg and Immigration Transit Accommodation Fage &
FABG3ET - w0
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Itemn Descriplion Supplementary Bem Detail Function

Port Augesla IRH

Bar Fridge WESTINGHOUSE ddod. FA 1405 R S/ Admdn House i
Bar Frigoe LG dod. GRSISW S, S0LTRTX03N Intanveew Block 1
Bar Frifge RELVIWATOR Mod. Mi43T Idanveew Block 1
Bar Frefge LG tAcd. GE ASISW Sid 930 TRSAEIR Intenew Block 1
Bar Frefge FELVINATOR Mg, 85143T Irtenview Block 1
Bar Firige FISCHER MAYEEL dgd. P12 SN, Kol imanaow Bleck 2
Bar Fircfge FISCHER FAYEEL Mod. P13 S/M. Kalsiedical

Bar Frge Shaif Qilice
Barbegue House 2
Barbezue House 3
Berbasue House 4
Borbegue House &
Baibeque Houge &
Borbeque House 7
Barbaque Hierse &
Barbaque Hirse 10
Barbsaque SkaderBE0
Bartreque ShaderBB0
Bazketbal Bockboard & Hoes fengroursd) Grounds
Bidside Tabla Howse 2
|Eedside Tabhe Houze 3
|Bedside Tabie House &
|Bodside Takh: House 4
|Bodside Tabte House 5
|Bodside Tabt: House 5
|Badsice Tabtc Heouge 6§
|Bedsice Tabte House 7
|Bedsica Takte House 7
|Bedsida Takte House b
|Bedside Takte House 10
|Bed=ida Taite [ireesvisw Bleck 1
|Bed=ide Taite |intesvicw Blnck 1
Erdside Table Jimeinew Bleck 1
Bedside Takla [tz Block 1
Eunk Bed Hause 2

Btk Bed ITouse 2

Eunk Bed Iuse 3

Eunk Bed Iouse 3

Bunk Bed It 4

Bunk Bed I'Bse 4

Bunk Eed House 5

Bunk Eed House &

Bunk Bed Howst: &

Bunk Hed Houst &

Bunk Bed House 7

Bunk Bed Houwse 7

|Bunk Bed Houwse &

|Bunk Bed House &

|Bunk Bed Howse 10
Carbon Déipxide Exinguisher Admin Houze 1
CCTY Camera

CCTY Camera

CCTY Camera

Chaw (plastic] Admén Housa 1
LChais (plastic) Sdmin Housa 1
Chaw (plastic} Admin Housa 1
Chad (plastic} |House Z

Chanr (plastic} House 2

Chaar fplastic} House 3

Chair {plastic) House &

Chair {plastic) House 3

Chair {plastic}) Indeniew Blook 1

Chair {plastic) Inlgsnseyr Blook 1

Chazir {plastic) Iniesnvigy Blook 1

Chair {plastic) Indeiniwityr Blcdk 1

Chair {pfasiic) Inlénvicer Gicok 2

Chair {flaslich Inlitvicyr Btk 2

Cinsir {pasle) Inlerviter Dotk &

Cinair {plasliz) el rvita Bloth &

Cinair [plasliz) Wedeal

Chair [plasliz) redeal

Chair [plaslic] Playarteng

Chair [plaslic) Recragsion Room

Chick Ailrmin Howse 1

Chock A House 1

Chack Adrnin House 1




[T



ftem Descriplion

Supplementary Bem Cretail

Frenotion

Clock Agdrmen House
Clock Houze 2
Clock Houze 3
Cloch Houge 4
Clock Haouze G
Clock Housge 7
Clock Houze 3
Cloct, Houze 10
Chalres Drier (Dgmesier yee) | SIMPSLTH Hoyse 2
Clalres Drger (Dgmes e typel | SIMPS LY jHause 3
Chalhes Dreer (Domesie: e | SIMPS |Hausze 4
Clahes Drger (Donesien peh [ SIMPS O |House 5
Clahes Dreer {Domesien bpe) [ SIMPSOH [Hause &
Clathes Dryer {Domesi: fyped [SIMPSOH |House 7
Clathes Drper {Damesiol typed [SIMPSDN House 8
Ctothes Dryer {Doaresior type) [SIMPSH Houge 0
|Cening Cinair Houge 2
|Crning Cinain Hougse &
|Crriiryg Cinain House 3§
[Driniirtg Cinain House 3
|Crinit Chais Hewrse: 4
| Finiireg Chais [Houss &
Dhining Chais Houwse B
Dt Chae Hiwrse 7
Drining Chaw Iboarse: &
Drirtiveg Thac Ifekrsi 10
Dining Thair Mozt 10
Dining Tabit Mowse 2
Dining Tai’e Howse 3
Dinirg Taicte Howse &
Dining Takie Houwze &
Dinkng Takle Howza T
Dining Takla Howze &
Dintng Taks Hiowse 10
Cocuwment Shredder Admin House 1
Dowble Bed Howse 3
Dowble Bed Houze E
Dowble Bed Heuse 10
Dry Chemical Estinguisher Interview Block
Dry Chemical Estinguizhar Interview Block 2
Examinalion Table BAedicak
Faw Mzchine Admin Housze 1
fFiling Cakinel Staff Odiice
[Fire Blankatz Admin House i
|Fire Blankeiz House 3
|Fire Blankeiz [House 4
|Fira Blankeiz |Hauze &
Fise Blankels House &
Fire Elankelz House ¥
Fire Elankeis House 8
Fue Elankeis House 19
Ftood Lighs Admin Howse 1
Flood Light Admin Howse 1
Foldirg Takle Inlenwew Block 1
Folding Tak'e Inlerview Ebock 1
Folding Tawie Inlerview Ebock
Falding Takle Inlerview Biock 2
Falding Takle Inlerview Block 2
Falding Takle Inlerview Biook 2
Falding Takle Inlervieys Blook 2
Falding Table Medical
Folding Table Medical
Freeze! FISECHER PAYHKEL Admia House 1
Goods Trolley Admin Housze 1
bnlva-red Eeam Defechar
Inslan: Waler Boilar TEMPO
Intercom |
Intercam |
Intercom |
Intercom |
[troning Board House 2
|Laminator Admin House 1
|Launge Chair JHouza 2
|Launge Chair jHouze 2
[Lausge Chair J¥ieuzs 3
[Lawnne Chair Tlause 3
[Lawnne Chair Hause 4







[termn Descripticn Supptementary Mem Detadl Funchicn

Loynzs £har House 4
fLaunce Char JHouze &
toures Char jHouze £
ILauree Chgr JHouze 7
fLouses Chair JHouze &
ILaures Chair JHouze 10
|Lounce Chair [tieuze: 10
|Lousie Chair | T
[Microvapya ABODE | [
|Microwenwa | T |Houze 3
[Picromeava | [T House 4
[Microveava [EamsumG Haouse &
[Microveava | House B
[Micrenezw SAMSUNG Houge 7
|pdicrovan SAMSLNG House B
Mo FANASONIC House 10
[Penisar {medican Admin Houze 1
Qutdcor Tabke Admin House i
Dwan [eleclic} ELRCMAID Admin House 1
Dwan [eleclic) Housze 2

Dwen [=ieclic} House 3

Qwen (eiectnic) House d

Dven [eBctric) Houze &

Qven [eactnic) Houze 6

Cwen (electnic) House 7

Cwen (electric) Houze 8

Qwen (electric) Houze 10
Cwen (elecinich WESTINGHOUEE hiedica!
Fholocapier KOHICA MNCLTA BIZHUB 220 Aein Hippse 1
Picrnec Table Lefmin Hose 1
Ficréc Table Hoyge 2

Picret Tatle House 3

Picret Tatle House &

Pisaic Table Hoerse 10
Picarc Table ShadeBEQ
FIR - Eacunly

Flaywground Funnsture [lixed) Pigwargsend
Pool Takle Recraaton Rgom
Porabe Qil Healers Arirnln House 1
Portakle Dil Healers Hiage
Portabe Oil Healers Hioage 7
Porabe Qil Healers Hoage 2
Parabte Oil Healers House 3
Partabte Qi Healers Housge
Fortabte Qil Heslers Hepuige
FPortabie Qil Heslers Hou:ge
Forabie Oil Hesters Howse 5
Forasic il Heaters Heouge 5
Poriakte Dil Heaters House £
Ponaicte {1 Heaters JHouge 7
Poriagle CH Heaters |House 7
Foriatie T Heatars IHouse &
|Fanatde 0 Heaters |House &
[Panakie R Heaters House 10
|Panavle O Heaters Houge 10

|Fusder Exiinguisher

Admmn House 1

|Fvaster Extinguichar Admin Houge 1
|Fovaster Exiinguishar Houge &
|Povaster Exlinguishar House &
|Foveger Extinguishar Houge 3
|Pivaxter Extinguishar House 3
|Fowiger Extinguisher Houge 4
Frvarter Extinguishar House 5
Powter Extinguished Houze G
Powter Extinguisher Houze G
Fowger Extinguisher Houge ¥
[Forarer Extinguisher Houze &
Peswerder Extinguisher House 10
Pesvder Extinguishear Hawse 10
Peowwder Extinguisher heedor 31
Pewvder Exlinguisher Beereslon Rogom
Printer HP Padis Aefrriln Hogarg s 1
Printer HP Fali5 Airnin Hoarge 1
Printer HP Augrnin Hoarge 1
Printar tedral
Reclangular Tzkle Agmin Hoyce 1

Reclangular Takble

Admin House i
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frem Crescrlplion

Supptementary herm Detail

Funetion

Rezlangulzr Taide

Admin Houze 1

Rectangulzr Tokle

Admin Housze 1

Reclanguiar Tocle Hoasse 2
Reciproutar Tokle Howsze 4
Reciprgular Toble Hoawrse 7
Reclanoyizr Tobbke Howze &
Reclgrgulzr Taide Interview Biock 2
Reclamoulzr Tagle Sizfl Difca

Rednzeralor WESTINGHOUSE RJ3%0P Admin House 1
Redncaralos WESTINGHOUSE Admin House 1
Redngeralo: WESTINGHOUSE R.J380F Howse 2
Rednseralor WESTINGHOUSE RJ390P Howse 2
Rednzeralor WESTINGHOUSE RJ3%0P Howsze 3
Refnneralot WESTINGHOUSE R.J3%0P Houso 3
Redreralor WESTINGHOUSE RJ3%0P House d
Redngesalor WESTINGHOUSE R.J3%P Howst d
Refrezoralor WESTINGHOUEE R.1380F Hoayse &
Redraoralar FKELWINATOR WTMSHWWE BT Hogyee 5
Refogoalar WESTIMGHOUEE R.J3%0F Hiuze §
Refnacialar WESTIMGHDUEE R.J330F Hewise 7
Rfrigezalor HELWVNATOR W TMGHINE BT Sild. 1 |Howse 7
Refrigeralor WESTINGHOUSE R.J350F House §
Rofrbge:alor WESTIMGHOUSE R.J3%0F Hewge 10
Rafrigeralor WEESTINGHOUSE R.J3%0F Howge 10

From Air Condilionicg Wnit {RAC) Intervigw Bhack 1
Room A Condilionicg Wnit {RAC) Inkervliew Black 1

From Air Condilionizg Wnit {RAC)

Interview Back 1

Froom Aty Condilionicg Wnit {RAC)

Intervies Back 1

Froom Air Condilionibrg Wnil {RAC)

Intersdey Black 2

Foom Aiy Condikonbrg Wnil {Rub

KELYINATOR

Intervies Baack 2

Rroom Ak Condilonirg Wnil { RS

PARASONIT

Intarview Black 2

IRcom A Condilioning Unil {RA

KELVIMATOR KWHZGHRA 3iM, 9270

Slzfl DHiice

{Reom Al Condikoning Unit (R4

KELVIMATOR KWHZEHRA SiM, 4212

Medical

|Fzom Ak Conditicrong Unis (R4

KELVINATOR KWH2GHRA SiM, 91202

Interview Block 2

|Rzom Aw Conditicnang Unit {RA

TECD

Bedical

Secunly Alzrm Conlrol Facel

Secwily Alzrm Kewpad

Single Bed House 2
Single Bed Houze 4
Single Bed House §
Single Bed JHouz& B
Single Bed Houze 10
Smoke Detectors Addimen House 1
Smoke Detectors Ad=ry House 1
Smoke Detectors House 2
Smoke Detectors House 2
Smoke Detectars House 3
Smoke Detectors House 3
Smoke Detectors House 4
Smoke Detectors Hause 4
Smoke Detectirs House 5
Smaoke Detectiss Hiouse &
Smake Deteckirs Hiouse &
Smaoke Deteckirs. House 7
Smoke Delecids Hiouse ¥
Smeoke Delechis Hiouse 3
Smoke Delecims. House 3
Smoke Deleclis House 10
Smoke Deleclos Hiuse 10

Smoka Deleclors

Inlgnity Bleok 1

Smoka Deleclors

Inlgavices Ble ik 1

Smoke Deleclors

Inlgncy Bledk 1

SEmoka Dataclors

Inlgsigw Slezk 1

Smake Deleclors

Inlgniaw Bleck 2

Smaoka Detaclors

Inlgniew Blesk 2

Smaoke Deleclors

Inlendew Blo ik 2

Smaoke Belecios

Inlgrvigw Blok 2

Smoke Daleclors hedicn
Smase Deteriois Mad:om
Smose Deteciors Siall Office
Splid By=iem Air Conditlicrer (DIRITSUBISHI SN, 3000431 T Aefanin Hearsa 1
5 plil Sy=iem Air Conditicrer (WIMITSUSISHI S, Admin Howsa 1
Table Teanis Tatte Hiouse 4

Table Teanis Takle

Recrazlson Koom

Task Chair Adizzin Howse 1
Task Chair Admin Howsa 1
Task Chair Adimln Howse 1
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iterm Descriplion Suprlemeniacy Itam Detail Funclisn
Tack Chair House 3
Tazk Chair Howse 6
Tazk Chair Inle e Blogk 1
Tazk Cnair Inlensdewr Block 2
Tazk Chair hedical
Tzs4 Chair hedical
T=zk Chair Shalf Ollice
Television {CRTY SakNO Housse 2
Television {CRT) SARYD Howse 3
Televisian {CRTI SAbO Hose 4
Televisian {CRT) EaRYD Hiwce &
Televisean {CRT) EaAnYD Hiowse 7
Televisran {CRT) EanD Hiowge 8
Telewsmn {CRT) Sk Hipze 10
Tolewsepn {Flazmal AWNA Racrezion Rgam
Thedrmoztat Hiwze 7
Toasler Quven HaddBRCHIK Admin Howse 1
TW Anlenng Adrnin Howsge 1
TV Anlanng Heaige 2
TV Antenng House 3
T% Anlenng Hewse 4
T% Anlanng Heuse 5
T Anternng Hewize €
T Antenng House 7
T Antertng Heuse §
T Antennn |House 10
T Antennp |Feacreaticn Roam
Washig Mochere {Domastic) |SIMPSON Haouge 2
Washirg Machene (Dontestic) |SIMPSON Hause 3
Washerg Machene (Dontastic] | SIMPS0N Hause d
Washerg Macheie (Damestic] | SIMPSOMN Hause 5
Washeig Machie (Doaestic) | SIMPSON Hause &
Washoig Machone (Donrestic) |SIMPSOM Hause 7
Washwig Maching (Domesiic) {SIMPSON House B
Washng Machone (Dosesticd [SIMPSON House 10
Weighing Scales Kagical
Whaele Bin (Geaeral Waze) Grounds
Whaelia Bin (Genera Waze) Adain Howse 1
W alebadid Adain Hawse 1
W haldberard Adamin Heowss 1
Wtalaboard Adin Hoaede 1
Wl beard |
Woikelalban Adimin Howse 1
Wiorkglalan Hiisd: 2
Wiorkslalion Hens: 3
Warkslalian Hehnsas &
Warkslalian Hesa: 10
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EXECUTED as a Deed.

SIGNED, SEALED AND
DELIVERED for and on behalf
of the Commonwealth of
Australia by:

EErrEM POUGLAT

In the presence of:

ApJ

*Wat,u{ Ma.c,tr_cwl-,

sy

SIGNED SEALED AND

DELIVERED by Serco Australia

Pty Limited ACN 003 677 352
by:

Danée  fann

F N [—— T

and by:

Pachmo WKEGIAKE

by o
[ /

Deed of Variation in relation to the Services Contract

)

Signature

Signature of witness

Signature

Signature of tirectes’'secretary

Immigration Residential Housing and Immigration Transit Accommaodation

F88635T - vd.0
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