
 

Outline of events documented by: 
  

 
On 2 February 2020, Theo Seremetidis was stood down by Qantas for advising 
colleagues to cease unsafe work. 
 

On Monday 2 March 2020, SafeWork NSW issued Qantas and QGS respectively, 
two improvement notices relating to cleaning process and procedures regarding fleet 
presentation, (attached). 
  
The inspector issued 5 notices to Qantas / QGS – 3 of which we are not able to view 
as they are regarding producing evidence to the Regulator – the Inspector has noted 
that the 3 notices issued in this instance have not been complied with. 
  
The two notices that are directly linked to workers (attached) state that the PCBU 
MUST: 
  

• Develop safe systems of work regarding cleaning the aircraft – and do so in 
consultation with all workers 

• Provide workers with adequate PPE to perform their tasks 

• Re-assess the tools and equipment to be used when servicing aircraft 
• Provide workers with up to date information on the coronavirus 

• Consult with all workers regarding the new systems that they must develop in 
order to provide a safe workplace 

• Consult with an occupational hygienist / infection control specialist to create 
the safe system of work. 

  
The Inspector went on to say that she boarded aircraft to observe what workers were 
doing and noted: 
  

• one wet rag, with no disinfectant was used to wipe all tray tables down on one 
aircraft 

• Workers were exposed to wet dirty tissues and used face masks without 
correct procedures for disposal 

• workers were exposed to faeces, dirty nappies, vomit and blood, and there 
were no adequate waste receptacles for this type of biological hazard 

• That workers were observed cleaning aircraft with inadequate PPE 

  
The notices entirely reflect Theo’s concerns the day he was stood down. Theo’s 
main concerns were: 
  

• Workers did not have adequate PPE to perform their tasks 
• No task-based risk assessments were completed regarding fleet presentation 

and the Coronavirus 
• The PCBU were not consulting workers correctly on the coronavirus or 

providing workers with updated information on the virus as required 

• There were no safe systems of work for his work group in cleaning aircraft in 
relation to the coronavirus 



 
• Workers were exposed to an imminent threat to their health and safety due to 

a lack of systems and process in place due to coronavirus, and that workers 
were not receiving up to date information of the coronavirus. 

 
Qantas and QGS displayed the notices, and sent photographic evidence to 
SafeWork NSW to demonstrate compliance with their obligation to display the 
notices to all workers affected by the issue – after they were reminded by the 
Inspector of the penalties involved if they failed to do so. 
  
Although Qantas made a statement in the media on Thursday 5 March 2020 that 
they were going to appeal the notices issued to them by the Regulator, they 
complied with them and did not seek an appeal. 
  
From evidence gathered from Delegates on Monday 9 March 2020, it appeared that 
Qantas & QGS started consulting with workers on new PPE such as gloves, masks 
and cleaning capes. It is also understood from correspondence sent from Qantas / 
QGS directly to workers, that they are actually using disinfectant to clean aircraft 
for the first time in 10 years, as a result of Theo raising concerns. 
  
Further to this evidence, it appears that Qantas / QGS are actually completing task-
based risk assessments, and taking workers concerns and views on board when 
making decisions on managing risk – all of these things, we have evidence of Theo 
requesting before he was stood down. 
  
At this stage, we understand that SafeWork NSW will be prosecuting under Section 
104 of the Act; Prohibited Behaviour against a HSR for raising and acting on safety 
concerns. 
  
The Regulator must follow internal processes in order to lodge the prosecution 
correctly, however, we do understand that SafeWork NSW have fast-tracked this 
process. 
  
On Monday 9 March 2020 the TWU represented Theo in conciliation at the Fair 
Work Commission. The PCBU opened with a jurisdictional argument, then asked the 
Commissioner to try to make some orders or a decision against the TWU to stop us 
going to the media and exposing their non-compliance with WHS duties. The 
Commissioner made no such order or decision. 
  
The conciliation continued on the condition that discussions were off the record. 
  
Qantas agreed to deliver an outcome to the TWU and Theo on their allegations 
against him by 25 March 2020. At this point, all workers were stood down due to 
COVID, and the investigation about Theo’s stand down wasn’t re-opened until 
November 2020. 
  
Theo refused any work for remainder of employment 
 

On 14 January 2021 Qantas sent workers a document to express their interest to 
continue to work at Qantas to service the remainder of outstanding contracts that 
Qantas has with client airlines.  



 
  
The contracts do not allow Qantas to outsource the work for the remainder of the 
contracts, meaning that only Qantas / QGS employees are able to complete the 
work. 
  
Theo submitted an expression of interest for this ongoing work and was informed 
that he was not successful in securing the work.  
  
Theo went on to make inquiries as to why he was not considered and was not 
successful for the ongoing work, and to confirm what the selection criteria was for 
the ongoing work that was available.  
  
Theo also made a point to ask management if he was not considered for the ongoing 
work due to the pending investigation he has with Qantas regarding the incident that 
occurred on 2 February 2020. 
  

, informed Theo 
on Wednesday 27 January 2021 that he was not successful in securing ongoing 
work as his training expired, and that the decision did not have anything to do with 
the investigation. 
  
Theo responded to stating that while he was stood down, and while all 
workers were stood down during COVID, that they were rostered on a day at a time 
to complete and update their training. Any worker that was stood up by Qantas, and 
rostered to work, was provided with updated training. 
  
Theo was stood down and not rostered to work in 2020 since 2 February 2020. 
  
Theo asked  why he was not afforded the same opportunity as the other 
workers to update his training, and stated that had he been rostered on to complete 
and update his training like everyone else, he would have met the criteria and 
secured ongoing work with Qantas. 
  
We have not received a response from Qantas regarding Theo’s inquiry as to why he 
was not afforded the same training as everyone else, and we allege that Theo was 
not rostered on by Qantas to update and complete his training as there in fact was 
an investigation against him from events that transpired on 2 February 2020. 
  
We believe that this has caused detriment to Theo and his employment because he 
acted as an HSR, and Qantas have again discriminated against him in not rostering 
him on or standing him up to update his training as he acted as an HSR. 
  

 was very quick to respond to Theo’s first email where he asked  to 
confirm what the selection criteria was, but failed to respond when he asked why he 
wasn’t afforded the opportunity to be re-trained like everyone else. 
  
We allege that we have not received a response because there was no other reason 
not to roster Theo on or stand him up at work to update his training, other than that 
he had an internal investigation pending for acting as a HSR.  
  














