


  

 

staff turnover at RANCCB and lack of corporate knowledge may have caused some 

delays in the provision of information and context to the auditor. 

ANAO auditors in general are more experienced in auditing government entities 

funded by appropriation and it is difficult to find auditors with the experience and 

knowledge to audit a fully self-funded commercial entity such as RANCCB. 

Other complexities include PGPA sometimes not accounting for commercial 

practices e.g. the liquidation of a fully owned subsidiary, or the interpretation of 

accounting standards in relation to a 50-year lease where the intent of the 

accounting standard was to define accounting treatment of shorter term (e.g. 5 

year) leases. 

Requests for large amounts of supporting information and context are also made 

during the short time frame of the actual audit. A small entity like RANCCB does not 

have the large administrative resources of a Government department, however it is 

expected to respond to the same number of requests in the same timeframes. 

Repeated requests for the same information from the auditors indicate there may 

also be an issue with staff turnover or a lack of communication across the audit 

team. 

The auditor is unable to place a large amount of reliance on internal audit findings, 

as RANCCB is a small entity without resources for an internal audit function, apart 

from that provided by Navy for WHS and HACCP (food safety) audits. 

Other specific external factors affecting the completion date of the audits of annual 

financial statements are outlined below for each of the past three years. 

FY22 – target date 15 Oct 2022, audit completed in June 2023 

1. Change of senior auditor leading to new interpretations of the 

appropriateness of previously audited processes, and a number of findings 

being made 

2. Breakdown of the relationship between auditor and client due to 

disagreement over the initial audit report, requiring lengthy discussions before 

the audit report was finalised 

FY23 – target date 15 Oct 2023, audit completed in December 2023 

1. Pre-audit work by ANAO delayed by the ongoing audit from FY22 

2. Additional work required by RANCCB to clear FY22 findings 

3. Staff shortages at ANAO due to illness reducing the resources available and 

delaying the audit 

4. ANAO resourcing issues meant the start time for the actual audit was 

scheduled in October, directly impacting our ability to complete the annual 

report on time  



  

 

 

5. Clearing FY22 findings required additional referral and signoff by internal 

ANAO committees in Nov/Dec 

FY24 – target date 15 Oct 2024, audit completed in March 2025 

1. Preliminary audit work not scheduled by the auditor 

2. Change in prior year audit opinion relating to the valuation of a significant 

asset, requiring complete recalculation, restatement, and audit of 2023 prior-

year Financial Statement comparatives, followed by significant ANAO 

committee processes 

3. Staff shortages at ANAO due to illness and other priorities 

4. ANAO resourcing issues meant the start time for the actual audit was 

scheduled in October, which allowed no room for audit overrun as issues 

were identified requiring further investigation. This also put significant pressure 

on the audit team and the RANCCB to meet deadlines  

5. Complex/Non-standard transactions required additional referral and signoff 

by internal ANAO committees which did not occur until Jan 2025 

Future mitigation activities by RANCCB 

RANCCB has been working proactively and positively with the ANAO to implement 

and improve processes to assist in meeting the required timelines in the future. 

Examples include: 

• Retaining corporate knowledge at both RANCCB and ANAO through staff 

retention on the audit process 

• Much improved professional relationship between RANCCB and ANAO teams 

with regular meetings and ANAO attendance at RANCCB Risk, Compliance & 

Audit Committee meetings 

• Improved accounting close procedures and preparation of financial reports 

in a timely manner so they are ready for the final audit process 

• Utilisation of standardised Department of Finance PRIMA Tier 2 financial 

statements 

• Utilisation of project and workflow management tools to better track and 

plan staff resources 

• Additional RANCCB staff employed which assists with availability and 

resources to respond to auditor requests for information 

• Additional engagement with auditor throughout the year for ‘pre-audit’ work 

• Allocation of resources to internal RANCCB audit functions, noting the value 

of this additional effort is dependent on the amount of reliance placed on 

those functions by the auditor 

• Preparation of the annual report template in readiness for insertion of the 

audited financial statements 

• Allocation of resources at short notice for publishing and final proof read, 

which will be an ongoing requirement unless the audit commences earlier 

 






