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Dear Mr Buchholz,

COMMUNITY CONSULTATION REPORT - HMAS CERBERUS
REDEVELOPMENT PROJECT, CRIB POINT, VICTOMA

This letter is to inform the Parliamentary Standing Committee on Public Works (PWC) of the
nature and extent of community consultation undertaken as part of the proposed HMAS
Cerberus Redevelopment Project (the Project).

The objectives of the community consultation undertaken by Defence were to ensure that the
community:

a. was well informed about the Project by using effective and proven
communication channels to convey details of the proposed works; and

b. had every opportunity to raise issues of concern or seek further information so
that wherever feasible, they could be addressed by Defence in its program of
works.

Multiple activities were undertaken in accordance with the Project's Stakeholder and
Community Consultation Plan, namely:

a. Correspondence sent by email to local groups. State and Federal members with
individual briefings conducted where requested. A list of the members and
groups consulted is at Annex A, with a short description of the outcomes of
the consultation. An example of the correspondence sent on 10 July 2017 to
the members and respective groups offering a briefing is provided at Annex B
and Annex C respectively;

b. Advertisements promoting three community information sessions were placed
in The Weekend Australian of 8 and 15 July 2017, The Age on 11 and 15 July
2017 and the Western Port News on 11 July 2017. An example of these
advertisements is provided at Annex D;

c. Promotional posters advising of the information sessions were also placed at
six nearby locations on 13 July 2017. An example of the poster is at Annex E
and a newsletter was delivered to approxunately 2,300 residents informing
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them of the information sessions. The newsletter was delivered to homes in the

surrounding towns of Crib Point, Balnamng, Bittem and Somers. An example
of the newsletter and distribution zone is provided at Annex F; and

d. Three Public Information Sessions were held with one on 19 July 2017 in
Bittem and two on the 22 July 2017 in Hastings as detailed at Annex G. A
summary of the displays and printed materials available at the Public
Information Sessions are provided at Annex H.

The overall feedback was very positive with most community members having previously
attended an open day at HMAS Cerberus. The community was aware of the role of HMAS
Cerberus and generally supportive of the redevelopment. The community were interested in
the proposed redevelopment and appreciated the opportunity to find out more information.
There were no major issues or concerns raised at the Public Information Sessions that require
further action.

In conclusion, no issues or concerns have been identified during Defence's community
consultation that will impact on the proposed works. Defence is satisfied that it has taken all
reasonable steps to inform the Community about the Project and to provide opportunities for
the Community to raise concerns and questions.

Yours sincerely.

N.F. BEUTEL
Brigadier
Director General Capital Facilities and Infrastructure

4 September 2017

Annexes:

A. List Of Stakeholders Consulted and Follow-Up Actions
B. Example Correspondence Sent to Key Stakeholders
C. Example Correspondence Sent to Community Stakeholders
D. Newspaper Advertisements
E. Promotional Posters

F. Newsletter Distribution

G. Community Consultation Report from the Community Information Sessions
H. Display And Printed Materials used at the Community Information Sessions
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ANNEX A TO
AF30058190

SEPTEMBER 2017

LIST OF STAKEHOLDERS CONSULTED
HMAS CERBERUS REDEVELOPMENT PROJECT FOR THE DEPARTMENT OF DEFENCE, VICTORIA

STAKEHOLDER ORGANISATION AND MEMBER

Member for Hastings, The Hon. Neale
Burgess MP

DATE OF CONSULTATION

10 July 2017

Meeting scheduled for 9 August
2017 at Parliament House,

Melbourne

STATE AND
LOCAL

GOVERNMENT Member for Eastern Victoria, Ms Harriet

Shing MP
1 August 2017

Meeting scheduled for 10 August
2017 at Parliament House,

Melbourne

COMMENTS

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works.

10 July 2017 - Response from office ofNeale
Burgess accepting briefing invitation.

9 August 2017 - Briefing held and Mr
O'Burgess was very supportive of the project.
Advised that we should look at engaging with
the Marine Alliance group sometime during the
project.

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works.

18 July 2017 - Defence made follow up call to
Office of Ms Shing and she requested the
original letter to be resent. The letter was resent
and Ms Shing's office replied advising Ms
Shing is currently on leave but would bring to
her attention on her return.
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Member or Eastern Victoria, Mr Dani&l
Mulino MP

1 August 2017

Meeting scheduled for 10 August
2017 at Parliament House,

Melbourne

COMMENTS

27th July 2017 Defence rang Ministers ffice
and was advised that the Minister has just
returned and they will be discussing the project
today and will advise if a briefing is required.
The Minister's staff also advised that this area
was more in Minister Mulino's area.

I August 2017 Defence spoke with staff from
Minister Mulino's office and arranged ajoint
meeting with Ministers Mulino and Shing at
the Victorian Parliament House on 10 August
2017.

10 August 2017 Minister's office advised Ms

Shing was unable to attend the meeting and
would get a brief from Mr Mulin .

10 July 2017 - Defence cmailed a letter to

recipient offering a personal briefing on the
proposed works.

18 July Defence made follow up call to Mr
Mulino's office. Ids Staff asked for the original
letter to be resent. Confirmed email address and

sent email with original Defence email & letter.

27 July 2017 Defence spoke to the Ministers
Staff and was advised that Minister had been o

leave and that they would be engaging with him
Friday 28 July and will respond if he requires a
brief. Defence offered brie in on 9 or 10
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Member for Eastern Victoria, The Hon,
Edward O'Donohue MP

10 July 2017

Meeting scheduled for 9 August
2017 at Parliament House,

Melbourne

COMMENTS

August 2017 if that was suitable but could brief
at other times subject to the Ministers
availability.

1 August 2017 - Defence spoke with staff from
Minister Mulino's office and arranged a joint
meeting with Ministers Mulino and Shing at
the Victorian Parliament House on 10 August
2017.

10 August 2017 - Briefing held and Mr Mulino
was very supportive of the project. Mr Mulino
advised that he would brief Ms Shing on the
meeting. He stated that he thought it was very
good how we had engaged all three levels of
Government and the community in
consultations. Also advised that the project
should look into and target social enterprises
and that the Victorian State Government had

recently released information on this initiative.

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works.

18 July 2017 - Defence confirmed meeting with
Minister O'Donohue rescheduled to

Wednesday, 9th Aug.

9 August 2017 - Briefing held and Mr
O'Donohue was ve su ortive of the ro ect.
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Mominglon Peninsula Shire, Cr Bcv Columb
(Mayor) and Cr Kate Roper (Cerberus Ward

10 July 2017

Meeting scheduled for 7 August at
Council Chambers in Hastings

Member for Flinders, The Hon. Creg IIunt
MP

10 July 2017

Meeting occurred on 20 July 2017
at Hastings electorate office

COMMENTS

Commented that the Mornington area
employment is based mainly on tourism and
hospitality so this redevelopment is very
important For the construction workers in the
area.

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works

18 July -Defence spoke to council officer who
would contact Councillor Support Officer aiid
call back.

22 July Council Support Officer confirmed
that the Mayor and Cr Kate Roper would like a
briefing at the Hastings Chamber at 9am on 7
August 2017.

7 August 2017 Briefing held witli Mayor, Cr
oper and Ms Tania Treasure (Manager

Economic Development and Tourism) and
Momington Council arc supportive of the
redevelopment. 'Hie Mayor, Rev Columb, will
discuss with the rest of the Council members at

the next meeting and provide tlie PWC with a
letter of support.

10 July 2017 - Defence emailed a letter to
recipiciit offering a personal briefing on the
proposed works.
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION COMMENTS

10 July 2017 - Response from office ofGreg
Hunt accepting briefing invitation.

20 July 2017 - Briefing held, photo requested
by Minister Hunt for his possible use in his
community letter.

Bunurong Land Council Aboriginal
Corporation, Mr Robert Ogden

10 July 2017

FEDERAL
GOVERNMENT

^ L

1

{

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works.

18 July 2017 - Defence made follow up call, no
answer. Follow up email sent.

20 July 2017 - Email received from Dan
Tumbull advising that they have been heavily
involved in the develo ment base of the
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION COMMENTS

poj :ct and do not require a personal briefing.

Boon Wurrung Foundation, Mr Robert
Anthony

10 July 2017

Western Port Chamber of Commerce &

Industry President
10 July 2017

COMMUNITY,
INDUSTRY AND
BUSWESS

10 Jiily 2017 - Defence cmailed a letter to

recipient offering a personal briefing on the
proposed works.

18 July 2017 - Defence consultant called Mr

Robert Anthony who said his Director inay like
a briefing. Asked for the original letter to be
resent. Defence confirmed email address and
sent the original Defence email & letter.

10 July 2017 - Defence emailed a letter to
recipient offering a personal briefing on the
proposed works.

10 July 2017 - nefence rang the Momington
Chamber of Commerce to coverage of this area;
they advised that they did not. Passed on the
Lontact number for the President of Western

Port Chamber (if Commerce and Industry
(Hastings). Defence called President but there
was no answer, left a message to contact
Defence.

18 July 2017 - Defence spoke to the President
who confirmed he received Defence's email.

The President advised they have an executive
meeting tomorrow night 19 July and will raise
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Hasting Community Alliance 15 August 2017

COMMENTS

the offer with members to see if they would like
a briefing.

27 July 2017 - Defence rang the President and
discussed if he would like a briefing to the
Committee. The President advised that they
discussed this on 19 July and decided it would
be best to have the brief after the Annual

General Meeting with the new members in
position; this would be around September or
October 2017. Defence advised that it was most

likely that the PWC hearing will be held by that
time, subject to Parliamentary Approval, the
brief would be targeted to industry engagement.
The President advised that he looked forward to

staying in contact and will call when the
Committee is established.

15 August 2017 - Defence emailed a letter to
CR Roper and Mr Stahl (Co-Chairs) of the
group offering a briefing on the proposed works
at the next group meeting on 7 September 2017.

South East Melbourne Group of Councils,
Chair, Cr Sandra Mayer

Regional Development Victoria - Southern

20 July 2017

20 July 2017

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
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STAKEHOLDER ORGANISATION AND MEMBER

Melbourne, Anita Buczkowsky

Crib Point Satellite Earth Station, Kelly
Desker

South }\ast Water (Somers treatment plant),
Peter Uren

Crib Point Advisory Group, Ms Mary Budd

DATE OF CONSULTATION

20 July 2017

20 July 2017

20 July 2017

Meeting scheduled 7 August 20 17
at Crib Pa'mt Community H^use

COMMENTS

works and to invite recipient and group
inembers to attend Public In ormation Sessions

in I tastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

21 July 2017 - Defence replied to email
requesting that a Public Information Sessions be
held at ("rib Point. Email advised them of the

two Public In ormation Sessions being held in
Hastings on 22 July 2017 and invited members
to attend these sessions. Defence also advised

that if this was unsuitable, Defence would look

at providing a separate briefing to the group.

24 July 2017 - Following response received
advising that if Defence wanted to organise a
briefing that we could call him at the Crib Point
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Hastings SES

Hastings CFA

Volunteer Marine Rescue

Crib Point Stony Point Foreshore Advisory
Group

20 July 2017

20 July 2017

20 July 2017

20 July 2017

Meeting scheduled for 7 August
2017 at Crib Point Community

House

COMMENTS

Community House and that they also have the
Crib Point Community Hall available, which is
where Community meetings are usually held.

27 July 2017 - Defence rang Mary Budd and
arranged a briefing to the advisory group for 7
August 2017 at 7-8pm. Mary will advise her
council and members of the community.

7 August 2017 - Briefing held with eight people
attending. No issues or concerns were raised.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION COMMENTS

20 July 2017 - Received reply from secretary of
the group and she thanked us for the

information, but was surprised that there are no
Public Information Sessions planned for Crib
Point. She requested that if we could advise if
Crib Point Community will be provided the
opportunity for a Public Information Session,
and that she had copied the President of the
Crib Point Advisory Group into this email, as
they are the principal community contact group.

21 July 2017 Defence replied that we
understood that ("rib Point community members
will be interested in our proposal and initially
sought to schedule one of our Public

Information Sessions at Crib Point Primary
School. However, our project team was unable
to coulirm availability of this venue due to the

school holiday period. r(T>e project team
encouraged members to attend one o( the

sessions ill Hastings tomorrow and advised that
should they be unable to attend. Defence can

arrange to provide a separate briefing at an
up oming meeting of their group. Defence
askud the group to please advise of a suitable
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Somers Village Community Association

Somers Residents Association

Westemport Biosphere Foundation

20 July 2017

20 July 2017

20 July 2017

COMMENTS

date and time if they would like this to occur.

27 July 2017 - Defence rang Cecelia, Secretary

of the Crib Point /Stony Point Foreshore

Advisory Group and advised that 7 August
2017 at 7-8pm a Public Information Session

will be held at the Crib Point Community House
on 7 August 2017 at 7-8pm. Cecelia will advise
her Council and members of the community.

7 August 2017 - Briefing held. Cecelia was
unable to attend and made her apologies
through Mary Budd.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastin s.
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STAKEHOLDER ORGANISATION AND MEMBER DATE OF CONSULTATION

Momington Peninsula Marine Alliance 20 jyjy ̂ Q ] 7

Westemport and Peninsula Protection Council 20 July 2017

COMMENTS

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

20 July 2017 - Email to advise of proposed
works and to invite recipient and group
members to attend Public Information Sessions

in Hastings.

UNCLASSIFIED

HMAS Cerberus redevelopment, Western Port Bay, Victoria
Submission 1 - Supplementary Submission



UNCLASSIFIED

ANNEX B TO
AF30058190

.
SEPTEMBER 2017

EXAMPLE CORRESPONDENCE SENT TO KEY STAKEHOLDERS
PROPOSED REDEVELOPMENT OF HMAS CERBERUS FOR THE DEPARTMENT
OF DEFENCE, VICTORIA

An example of the correspondence is as follows:
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Australian Govcmmcnt

DcpartnMtltuf&eTence
Estate and fa&asEructure Group

Annex B toTO
AF30058190

SEPTEMBER 2017

MA.I lan l.liilb

I'rojcrt Bfrwtnr
C*p<lAl fPaifltftM** Mnd InfrN^^nirrare Hriinfh
Brlnitahclto Buifn«» Partt •BPifr. t. Ba.tilt
PO Bo» TflZS

Tr'pHirtmfrHt of Uc+cncc
CANBKKRA M; ACT »10
">; coi.iazbh niaa
B: CeFbcrM^rv'frtctopraiFnKfld^fffncf. Kflfc. KM

CF1/OUT/2017/'AF29875322

The Boa. Ncale Biiffcss MI*
Slate Member for Haslingy
PO Box 90')
SOMERVfLLE VIC 3912

Email: neale. burgessfgiparliamunt. vic.gov. au

Dear The Hon. Burgess

PROPOSED HMAS CERBERt'S REDEVELOPMENT PROJECT
HMAS CERBERUS, WESTERN PORT BAY, VICTORIA

On behalf of the Dcparimunl of Del'ence. I would like to ofS'ei you a personal briefing on
proposed works at IIMAS Cerberus, located near Crib Point, Western Pen Bay, Victoria.

On 22 June 20i7, the Project was referred to the Parliamentary Standing Coniininee on
Public. Works (PWCl. The Project details, subjtsct lo Parliamunlaryupproval, can now be
viewed on the PWC's website at the following address:

http:;, www. aph. gtn' uu'Pari i amunlurv BusinL'Sii.' Cimtitli [tecs 'Joint'Piih! if Wnrk.s •I I MASC 'fi'h
enis

The Project aims to address capacity, condition, coTnpliarce and functional deSiciencies at
HMAS CcrbcruK' key training and suppurt facilities and in its engineering nifhistructure.

Prtipusutl works include;

• Upgrading engineering infi-astructure including water. Electrical, gas, sewerage,
ssormwater and comraumcations tectinology sewices

• Constructing a new Logistics Prisciiiut

• Constructing a new School nt'SurvivabiIity and Ship Safety

* Constructing a new Survival at Sea training facitity

• RBJiirbishiiig exisiing liviiig-an aceuitiiiictdation

• Refurbishing the Wsmiruom gatluy and reptacing the Juiuftr Sailors'" gatk-y
• Refttrbishi ng Rngineering Trai n ing Faculty's fau ilitics. ccmslruc iion u f nfw E ieclrunie,

Technician training and Marine Twhtrician iraintag bujldings

* Upgrading Maritime Logistics Schools and the Personnel Support I'rograiit's facilities
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Upfr'ading the Australian Defence Forci; Physicat Training Scliool, runniiig track and
thc'Austrdlian Dcfmue l;oiTccCatcrinsbiiilding

Demolishing dilapidated and rujundant btiitdings.

HMAS Cerbe ui viewed ftwn Hapns tatet

If you w yuur s taff would li ke to acwpt or decl inc. this invitation for a persona briefing on
the proposed works, please oontuct me via email at ucrbcruB. rudcveloptneniCa. defeiice. gov. au
or telcphant; un 0455 942 490.

For your inforoiation, the Department ofDefenw wjll be holding three Community
Information Sessions'on ihe proposed woiks. Your uinslilucnls may be interested in
anending these sessions. Further detail on the proposed works, as well as the upcoimng
CommunityInformation sessions, is availiibleat www. t!yleiit:i:. gov. Bu..'id and clicking on
'Projects'

Your'. sinu»a-cty

Major lan L/ubb
Acting Projecl Director
Capital Fadlitits and Inthiiitnicture Branch
Department of Defence

10 July 2017

DvlWd'ay^mtistsi smiilsli^waiwlts'.'.'s's
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ANNEX C TO
AF30058190

SEPTEMBER 2017

EXAMPLE CORRESPONDENCE SENT TO COMMUNITY STAKEHOLDERS

An example of the correspondence is as follows:

PROPOSED WORKS AT
HMAS CERBERUS

Good afternoon XXX

I am writing on behalf of the Department of Defence to advise you of proposed works at
HMAS Cerberus, located near Crib Point, Western Port Bay, Victoria^

HMAS Cerberus is the Royal Australian Navy's principal training establishment for naval
personnel, offering approximately 6,000 training places per year across 300 courses.

On 22 June 2017. the Project was referred in Parliament to the Parliamentary Standing
Committee on Public Works (PWC). The Project details, subject to Parliamentary approval,
can now be viewed on the PWC's website at the following address:

htt ://www. a h. ov. au/Parliament Business/Committees/JoinVPublic Works/HMASCerb
erus

The Project aims to address capacity, condition, compliance and functional deficiencies at
HMAS Cerberus' key training and support facilities and in its engineering infrastructure.

Proposed works include:

• Upgrading engineering infrastructure including water, electrical, gas, sewerage,
stormwater and information communications technology services

• Constructing a new Logistics Precinct

• Constructing a new School of Survivability and Ship Safety

• Constructing a new Survival at Sea teaming facility

• Refurbishing existing living-in accommodation

• Refurbishing the Wardroom galley and replacing the Junior Sailors' galley

• Refurbishing Engineering Training Faculty' s facilities, construction of new Electronic
Technician training and Marine Technician training buildings

• Upgrading Maritime Logistics and Australian Defence Force Catering Schools and the
Personnel Support Program's facilities
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• Upgrading the Australian Defence Force Physical Training School and running track

• Demolishing redundant facilities.

The Department of Defence is holding two community information sessions this Saturday.
Please see details below:

When: Saturday 22 July 2017
Time: 12.00pm - 2.00pm
Where: Hastings Kmart Shopping Centre - 12-22 Victoria Street, Hastings 3915

When: Saturday 22 July 2017
Time: 3.00pm-4.00pm
Where: Hastings Community Hall - 3 High Street, Hastings 3915

For more information on the proposed redevelopment please visit
www. defence. gov. au/id/HMAS Cerberusor email cerberus.redevelopment@defence . gov. au

Regards
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ANNEX D TO
AF30058190

SEPTEMBER 2017

NEWSPAPER AND MEDIA ADVERTISEMENTS
PROPOSED REDEVELOPMENT OF HMAS CERBERUS FOR THE DEPARTMENT
OF DEFENCE, VICTOMA

The Public Consultation Sessions for the HMAS Cerberus Redevelopment Project was
advertised in The Weekend Australian on Saturday the 8th and Saturday 15' July 2017

Example advertisements are shown below:

Notice of Community Information Sessions

HMAS Cerberus Redevelopment Project

HMAS Cerberus, Western Port Bay, VictoriaThe Department of Defence
is holding three Community Information Sessions to outline proposed^
redevelopment works at HMAS Cerberus, which is located near Crib Point,
Western Port Bay, Victoria. These works are subject to Parliamentary
approval.
The aim of the works at HMAS Cerberus is the upgrade and refurbishment
of existing engineering infi-astructure, key training, support and
accommodation facilities by addressing capacity, condition, compliance
and functional deficiencies. Works are expected to commence later this year.
These sessions will provide the community with an opportunity to find out
information about the proposed works and to ask questions one-on-one
with Defence representatives.

You are invited to attend the following Community Infoimation Sessions:

Community Information Session One
Date: Wednesday 19 July 2017
Time 5.00pm-7.00pm
Venue: Bittem Memorial Centre, Hendersons Road, Bittem 3918

Community Information Session Two
Date: Saturday 22 July 2017

Time: 12.00pm-2.00pm

Venue: Hastings Kmart Shopping Centre 12-
22 Victoria Street, Hastings 3915

Community Information Session Three

Date: Saturday 22 July 2017

Time:3.00pm-4.00pm

Venue: Hastings Community Hall - 3 High Street, Hastings 39 15
If you would like further information on the proposed works
or the upcoming Community Information Sessions, please refer
to www^defence.gov. au/kl and dick on Piojects. Alternatively,
you can contact the Defence Project Team via email
at cerherus.redevelopmenl@defence.gov.au
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The Public Consultation Sessions for the HMAS Cerberus Redevelopment Project was also
advertised in the local Western Port News on 11th July 2017:

An example f the advertisement is shown below:

I Australian Government
Department of Dcfenw

;»

Notkt e of Commimity Infbrmation Sessions

HMAS Cerbems Rjedevdbpnent Prqject
HMAS Cerfaerus, Western Port Bav, Victoria

The DeparfmeDt of Defence is holding timee Cnmiamuiy luforauiUon Sesskins fo
antfinc proposed redfiwetepmunt woAs at HMAS Cerberas, wfaich is located near Clili
FtKKt, Western Ttert Bay, Victoria, aese woEEs are salrject to FariiaBafiBiaryappmnl.
fbc ̂ ami ofthewocfcs at HMAS CeT&eras is flie n^Eade ami refurtehmeat ofemsting
eaEineeriag iQfrastructuie, key feaimng;, sapport and a&ccHmaodatkm facijlitifisfcy
addressing cagaiMly, eaaditiatUt compliance and ftuictlcmal deficJGDiaes. WoAs B№
axpecbsd to Gommenj ce Mer Kiiisyear.

Tltese sessions mffl prfnide tlie commiinHy iri(h im qppoTtenity •bo fiud mrt iaforroatmn
about tiae proposed worts amd fo ask questions one-xan-OQe with Defeiics represeDtalitVK
YtKt arc' invrted to attend tbefidlcwmg CcHiuamu$yInfoi mitti»Mi. Sessmai.'s:

OiBanniuuty XiSxJlitM-maeiiiiUHa fswSwn: One
Ma»i*i WcdnB<»AtyA9rf'wlyrtu»y

;».t>ui(Hn-->/.«iKipna

Vcam.R; MiU-em MtaiEMiriaI U<M.fec - ]QtoniI(«E!i<)ins 'StWtS,, Eirtteoi 3918
OtiuBinmuiy IfaiitBrauBdi^n !is»nwxt 'Kvm
MidSti: SaihnaElacy-.raj'iiIyajCMy

M.ottiim a.cm'pm

Vasaao; Btasii^s KmBrt 'kEiopping CMtte - . i;Vic6u!FiiiSta>ct, Hastm;gs3y5
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Defending Australia and .its National Ir. terBSts
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ANNEX E TO
AF30058190

^ SEPTEMBER 2017
Posters promoting community information sessions were also displayed at the following
locations fi-om 13 July 2017.

• Balnamng Village Shopping Centre - IGA, 1 Russell St, Balnamng

• Hastings library - 7 High Street, Hastings

• Momington Peninsula Shire Council (Hastings office) - 21 Marine Parade, Hastings

• Crib Point post office - 204 Stony Point Road, Crib Point

• Bittem IGA shopping precinct - 2428-2436 Frankston-Flinders Road, Bittem

• Somers Post office and general store -1 The Boulevard, Somers

An example of the poster is shown on the following page:
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NOTICE OF COMMUNITY
INFORMATION SESSIONS

HMAS
The Department of Defence is holding three Community Enformatfon Sessions to
outiine proposed redevelopment works at HMAS Cerberus, which is located near
Crib Point, Western Port Bay, Victoria.

SESSION ONE
Date:
Wednesday 19 July 2017

Tlma:

5,00pm-700pm

V&nuo:

Bittern Memorial Centre

Hendersons Road, Bittern 3918

SESSIONTWO
Data:

Saturday 22 July 2017

Time:

12. 00pm-2.00pm

Venus:

Hastings Kmart Shopping Centre

SESSION THREE
Date:
Saturday 22 July 2017

Tim®:

3,00pm"4, 00pm

Venue:

Hastings Community Hall
12-22 Victoria Street. Hastings 3915 3 High Street, Hastings 3915

For more information on the proposed works or the upeomlrig Co'nmunity infcrmation
Sessions, ptease refer to www.defence.gov.au/id and dlck on Projects or emaii
cerbe rus .redevel opment ^defence^i ov. a u
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ANNEX F TO
AF30058190

SEPTEMBER 2017

LETTERBOX DROP DISTRIBUTION

Defence distributed a leaflet to notify the community about the proposed works at HMAS
Cerberus and to advertise its three community information sessions. This leaflet was
delivered to approximately 2,300 homes in the week of 10 July 2017.

The distribution area for the letterbox drop is shown in the map below. It was chosen to
ensure those most likely to be interested in the Project would receive information directly to
their homes.

Figure 1: Letterbox Distribution Area

BZ3

3uu№ st Watei
"icrher. reatment Piant

•nas C&'berus

6 Mmne

A copy of the newsletter that was distributed is shown on the following page:
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NEWSLETTER FOR DISTRIBUTION - PAGE 1

NOTICE OF COMMUNITY

SESSIONS
Australian Gwcramcnt

Dtpartmsart ofBcftftcc

HMAS Cerberus Redevelopment
The OEpartmcTlt stOEtoice ts idisniliig a 5*B3J -iril>an upgraKfe af listFafiitna
SLiapoit ssid accc.'ranodaBcBi facflifiBa at •UTG HMA5 OisrtiBnB base •near Cr'a. Pcln*.

HMASCcrbtsrua »'Kaffs D;II^ Rccpjft TyatitigEittabKshmi'ntaria aaopravttfcs
osscnba' spsBalfct DfRcer aRel Sa.toi ealcgo'-y trairt-iCT to sauj^iort Navy and1
Austaltei DcfBflcn FtncE c^Klb.lity
The Pra;Bct xms in nanceiate ard u.pgrafiks ftclt-tees aid Bns-imscAng InteB.tTucturc

to better aippast №wy and Bic teistraiian Doriaxs ForECouteaitca^id baEB
stppart TuBcttons.
Tha ipreject wil tvHs a pcsiBw socta i.md ecimcralcaB acnim teT tte icffan, ft .,s

eiffinalcd to engage I,»0 jNirsomal CN'B' the tlctMeiy tlmafrsme- or EfaprajBCt.
KarnBd i.tpyacfcs WOHU bB deiwrsd fn t»iH> jitetsasnd S?B oiyactod to rtart aitcr
Wsysara. asjssct tn Parttencflitary appmral. Ph»c ona Is p'a'nod to be. CDmpkstErf;
&jf r-i№3D20, w2h phase two ta be comptetaet bchnsem md-3B22 ,and •mid-2n2S.

•QWS-Sff. - WQPkS JR£te6t<S:

E UpgratSng eng'^saoiirag Intfaetnctuns including water, ctoctateal, gas. sosre-agR.
starrrairateT and crarCTiunlcatiOns technotogy assrv.cES

Consfuctfmj a new LmjisUEs Procs-ict

Coiistnjcdng a new SchactDT SumratiC. 'ty an<* Ship Safcty

CarBfrt. ctlng a new Sunival at Sea tray.Ty rac'itty
nte«ti*ah!ng mStttig Slutig-in acciMnraodaBBn

^ ttetu?bsh;lng HIB WaKS-oo'n garcy atd rcpE acrag the JuT. to' Sat'ars' ^cy

'"' Soturtsshing EngSimErtng 'naiirtng Faciffly's raa'ltaa, canStTucEtan at acw
Eicctrontc Toeft-itetan taaln'ng am3 Wariae "rBdY-sUsm (ratalng t!uiiii.?igs

= UfKpaiiry №sKSmB Lagatcs saoois arai BK! nHscnBiE! Suppcrt Eiiosr.ari'AtKi'.tlss
S UpgndngUio^fluiibBlianDe'nsieiiEFaxclPtytoaSna&tng

and №e AustaiBan LWHnca Foiro Catarfig buldr^

D DBiTKtlfahingdSap'sSitGdanslpodun'itentliuMa^.

HHftS Carbnma »;ow»d Irom Haim Mlgt
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NEWSLETTER FOR DISTMBUTION - PAGE 2

OF COMMUNITY
INFORMATION
SESSIONS

AustrdllaD Govanramt

UtpartuuBt ofBtfniM

The Deparbneiit of DeleHce 1-i hosUng three ctmmHittty InfomtaUoa
sessams a your area to prmttle an update un the proposed wwks-
Oefence personnel wiN be h attendance ta aHiwer yifii questhins.

INFORMATION
.ESS^ON !?

COMMUNITT
INFORMATION
SESSION TWO

Wedhsesday tS July 2017

wnare:

snterH Memtwlal CiEBb», Ucndlerwns F = 2 '. umern

T me.
You an; weiwme to drop h anytime laetweB 5dK)|xn and KOOpm

Da.. -:
Saturday 22 July 2017

Hasting Kinart Shopping Centre, U-.ta Wctoiia Street, Hasltfflgs

tretwcdsa WWpsi and 33CH3p*n
ItTSlS-:

You are welconie to drop to a

COMMUNITY
INFORMATION
>? 3 I THREE

Saturday 22 2017

IlasUiKp UamnmsBlty HaB. 3Hl(^ Stred, HasttMfi

Yau are wfamw to ̂  r^p h .airline between 1(SOtNn aid A0tl|itn

V ycu arc unaUc to attem or matikt lite mare 
T.-SExmstam. ftEasa ve.lt

www.deferace.gov.au/ld andcicka.iRmsB cBs

. ;• u: . -:'>- ',€. • ^!". ::'". a ;"•< ; ';" ; r'; t^'' ''<• • ''" s'~" • •

c^rt»ru5.redeTOkipitBent@deftsiiCT43oy.au
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ANNEX G TO
AF30058190

SEPTEMBER 2017

PUBLIC INFORMATION SESSION ATTENDANCE SUMMARY

Defence conducted three community information sessions with a total of 69 people in
attendance at these sessions. Details are as follows:

First community information session

Wednesday 19 July 2017 between 5:00pm and 7:00pm at Bittem Memorial
Centre

a.

• 18 people attended this session. The main issues discussed include traffic

impacts, employment opportunities and the approvals process.

Second community information session

b. Saturday 22 July 2017 between 12:00pm and 2:00pm at Kmart Shopping Centre
in Hastings

• 50 people attended this session. The main issues discussed include the history
ofHMAS Cerberus and potential employment opportunities.

• Of note, Kmart management advised they generally do not allow information
stands on their premises however. given the nature of the redevelopment were
happy to support the project team by making an exception for the
redevelopment.

Third community information session

c. Saturday 22 July 20 17 between 3:00pm and 4:00pm at Hasting Community Hall

• One person attended this session. Discussion with this individual was based
on future employment opportunities.

A summary of the feedback forms received and a report of each community session is
attached on the following pages:
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SUMMARY OF FEEDBACK FORMS COMPLETED

Stakeholder Session attended Feedback

Residents of Bittem 19 July 2017

AT THE PUBLIC INFORMATION SESSIONS

Local resident

Local residents

Resident from Balnamng

Local resident

Local resident

Local residents

Residents from Crib Point

Local resident

Resident of Somers

Resident of Shoreham

Attended community information session at Bittem. Would like Defence to take into
consideration the environmental impact of the project. Overall supportive of the
upgrade and are also interested in the History ofHMAS Cerberus due to having
relatives in the past who trained at the facility.

19 July 201 7 Attended community information session at Bittem. No additional feedback provided

19 July 201 7 Attended community information session at Bittem. No additional feedback provided

19 July 201 7 Attended community information session at Bittem. Interested in employment
opportunities within construction mdustry

19 July 201 7 Attended community information session at Bittem. No additional feedback provided

19 July 201 7 Attended community information session at Bittem. No additional feedback provided
19 July 201 7 Attended community information session at Bittem. No additional feedback provided

19 July 201 7 Attended community information session at Bittem. Interested in the history of
HMAS Cerberus, the proposed design, employment opportunities and construction
impacts.

19 July 201 7 Attended community information session at Bittem. No additional feedback provided

22 July 2017 Attended community information session at Hastings. Supportive of the project.

22 July 2017 Attended community information session at Hastings. Works as a carpenter,
interested in employment opportunities.
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Bittern Public Information Session Summary Report

Session location

Date and time

No. of attendees (approx.)

Bittern Memorial Centre: 105 Hendersons Rd, Bittern VIC 3918

Wednesday 19 July 2017, 5:00pm - 7:00pm

18

Feedback

The majority of attendees expressed their enthusiasm towards the upgrade having previously attended an
opeiidayofCerberus. Overall, residents expressed that the improved facilities would allow for better
training for new recruits and felt the upgrade would be good for the area, in terms of boosting local
economy and jobs. The conversation topics are listed below:

Approval Process

• Questions about how the approval process works
The Project Team explained the PWC process and provided a fact sheet on the process.

• How secure is the funding between the potential changes of government in the upcoming election?
The Project Team explained the PWC process and provided a fact sheet on the process.

Timeframe

• Questions about the timeframe - is it continuous -work for eight years?
The Project Team provided a high level timeframe around the PWC process and the two construction
phases with Phase 1 scheduled from late 2017 to mid 2020 and Phase 2 from mid 2022 to mid 2025

Traffic:

• Questions about the impact the upgrade will have on traffic
• Qiiestions about how the traffic will be managed
• Question about construction traffic at the east gate
• Question aboiit the number of trucks during construction

The Project Team addressed these questions by providing an overview of the proposed construction
staging and site management plans to minimise traffic impacts on local roads.

Noise and Environment:

• Questions about earthworks

The Project Team provided a high level overview of the underground services works and earthworks
required as part of the redevelopment.

• Qtiestions about contamination/ Poly-fluoroalkyl substances (PFAS)
The Project Team provided an overview of site remediation works involved in the redevelopment. A
member of the PFAS team was also on hand to address PFAS enquiries.

• Types of construction activity that will take place
The Project Team provided a summary of the type of construction works involved in the proposed
redevelopment including earthworks, demolition works, construction, remediation and refurbishment
works.

• Resident -woiild like the project team to consider the environmental impact
The Project Team provided information about the environmental assessment undertaken as part of the
proposed redevelopment and the plans in place to ensure the proposed works were considerate of the
environment.

A noise and vibration impact assessment has been undertaken to determine potential impacts during
the constmction and operation of the proposed works.
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A number of mitigation measures will be implemented to minimise the impact of noise during
construction and operation including:

• reviewing construction methodology and strategies
• scheduling works to minimise noise and traffic impacts
• applying screening and enclosures around work areas

No facilities or infrastructure outside the Defence boundary will be impacted during the works.

Employment opportunities
• Questions about how local residents can get involved (SME involvement in construction and admin

type roles)
The Project Team advised Defence has set up an Industry Capability Network site for the project,
which provides information on potential opportunities for local businesses and workers. Local
businesses, sub-contractors and workers can register expressions of interest in supporting the project
at www.hmascerberus. icn.org. au.

General questions:
• Question about whether the base population of the facility -will increase due to the upgrade?

The Project Team advised the redevelopment will ensure the facility would cater for staff and training
needs for the next two decades.

• Questions about who manages the contract?
The Project Team advised RPS is the Project Manager/Contract Administrator and Lendlease is the
Managing Contractor for the redevelopment.

• Will there be a tour of the base during works to see the progress?
The Project Team noted this suggestion will be considered and that the community will be provided
with project updates.

There were no further actions arising from this community information session.

Photos from the Bittern Community Information Session
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Hastings Kmart Public Information Session Summary Report

Session location

Date and time

Kmart Hastings 12/22 Victoria St, Hastings VIC 3915

Saturday 22 July 2017, 12:00pm - 2:00pm

No. of attendees (approx. ) 50

Feedback

The Kmart venue provided good exposure to foot traffic with many locals stopping to talk to the team
about the proposed redevelopment. Overall, the feedback was positive with locals expressing their
gratitude for the opportunity to find out more information about the proposed redevelopment. The
conversation topics are listed below:

History
• Residents are familiar with the area and were interested in the history and evolution of Cerberus.
• Many people interested in history of the site.

Employment opportunities
• Local residents interested in employment opportunities during construction -plumbing, electricals,

construction and wanting to know in more detail the ways in which they can get involved.
• Local gym owner interested in potential opportunities for new business.
• Local business owner in Balnarring had general interest in project.
• Interested in opportunities this upgrade will bring to the area.

The Project Team advised the redevelopment will generate significant short-term employment
opportunities during construction, predominantly in the building, construction and labour markets in
the Momington Peninsula area and south eastern suburbs of Melbourne. Defence has set up an
Industry Capability Network site for the project, which provides information on potential
opportunities for local businesses and workers. Local businesses, sub-contractors and workers can
register expressions of interest in supporting the project at www.hmascerbems. icn. org. au.
The Project Team advised individuals to refer to this site to see which companies had registered their
interest and to contact these companies directly for individual employment opportunities.

• Local resident wanting to hiow the benefits of the upgrade for Hastings
The Project Team advised the proposed redevelopment may provide employment and economic
benefits'for the Hastings community through sub-contracting opportunities but also through workers
visiting local Hastings businesses, for example to have lunch.

• Question about whether there will be extra staff on the premises due to the upgrade?
The Project Team advised additional construction workers would be on site during works but that
staffing for the training courses at Cerberus was not part of the Project scope and would be dependent
on demand.

Timeframe

• Timing of the project?
The Project Team provided a high level timeframe around the PWC process andthe two construction
phases i'.e. Phase f from late 2017 to mid 2020 and Phase 2 from mid 2022 to mid 2025

Traffic:
• Questions about the impact the upgrade will have on traffic, especially in Crib Point.

The Project Team addressed these questions by providing an overview of the proposed constmction
staging and site management plans to minunise traffic impacts on local roads

Noise and Environment:

• Questions about earthworks and the timing of construction.
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The Project Team providing an overview of the proposed earthworks involved in the underground
services works and site clearance works as well as the two construction phases.

General questions
• Residents wanting to hio-w •whether there can be an open day after some initial works begin.

The Project Team noted open days are generally held every two years and that these are expected to
continue.

Other comments:

• Many residents from Crib Point are interested in the project, as they have been to open days and
thought the upgrade would have a positive impact on the community.

• Local police use shooting grounds at Cerberus and generally interested in what's happening.
Comment: It is a wonderful place to bring up young people.

There were no further actions arising from these community information sessions.

Photo from the Hastings Kmart Community Information Sessions
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Hastings Community Hall Public Information Session Summary Report

Session location

Date and time

No. of attendees (approx.)

Hastings Community Hall 3 High Street, Hastings 3915

Saturday 22 July 2017, 3:00pm - 4:00pm

1

Feedback

Only one community member attended the information session at Hastings Community Hall. He was
supportive of the redevelopment and was interested in having a general conversation around the proposed
works and opportunities for local businesses.

Employment opportunities
• Local business owner interested in employment opportunities

The Project Team advised the redevelopment will generate significant short-term employment
opportunities during constmction, predominantly in the building construction andlabour^markets in
the Momington Peninsula area and south eastern suburbs of Melbourne. Defence has set up an
Industry•Capability Network site for the project which provides information on potential
opportuniti'es~fo7local businesses and workers. Local businesses sub-contractors and workers can
register expressions of interest in supporting the project at www.hmascerberus. icn. org. au.

Timeframe

• Timing of the project?
The Project Team provided a high level timefaune around the PWC process and tiie two construction
phases ~(.G. Phase ffrom late 20 \1 to mid 2020 and Phase 2 from mid 2022 to mid 2025.

There were no further actions arising from these community information sessions.

Photo from the Hastings Community Hall Information Sessions
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Crib Point Community House Public Information Session Summary
Report

Session location

Date and time

No. of attendees (approx.)

Crib Point Community House - 7 Park Rd, Crib Point VIC 3919

Monday 7 August 2017, 7:00pm - 8:00pm

8

Feedback

Eight community members attended the information session at Crib Point Community House. All
attendees were supportive of the redevelopment and was interested in having a general conversation
around the proposed works and opportunities for local businesses.

Employment opportunities
• A Local business owner interested in employment opportunities

The Project Team advised the redevelopment will generate significant short-term employment
ppprtunities during construction, predominantly in the building, construction and labour markets in

the Mommgton Peninsula area and south eastern suburbs of Melbourne. Defence has set up an
Industry Capability Network site for the project, which provides information on potential
opportunities for local businesses and workers. Local businesses, sub-contractors and workers can
register expressions of interest in supporting the project at www.hmascerberus. icn. org. au.

Timeframe

• 77m ing of the project?
The Project^Team provided a high level timeframe around the PWC process and the two constmction
phases i.e. Phase 1 from late 2017 to mid 2020 and Phase 2 from mid 2022 to mid 2025.

Traffic
• Traffic:

Questions about the impact the upgrade will have on traffic.
The Project Team addressed these questions by providing an overview of the proposed construction
staging and site management plans to minimise traffic impacts on local roads

Question on Traffic and Safety from local resident
The question was raised about'traffic flow and the fact that there was no footpaths on some of the
roads and that a lot of residents go walking on these roads. including kids and parents with prams.
The Project Team addressed these questions by providing an overview of the proposed construction
staging and site management plans to minimise traffic impacts on local roads

Other comments:

• Existing Security Employee at HMAS Cerberus,
The project team advised that there would be an increase in tradespersons at HMAS Cerberus during the
construction periods.

There were no further actions arising from these community information sessions.
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Photo from the Crib Point Community House Information Sessions
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ANNEX H TO
AF30058190

SEPTEMBER 2017

DISPLAY AND PRINTED MATERIALS

Defence used a combination of large display boards, animation and fact sheets to inform the
community about proposed works at HMAS Cerberus at the Public Information Sessions.

Examples of these isplay and printed items are shown on the following pages:
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DISPLAY BOARDS (10 DISPLAY BOARDS WERE USED AT THE PUBLIC
INFORMATION SESSIONS)

HMAS CERBERUS

,]MAS CERBERUS

UNCLASSIFIED

HMAS Cerberus redevelopment, Western Port Bay, Victoria
Submission 1 - Supplementary Submission



UNCLASSIFIED

PROJECT BENEFITS

7l» project wi*) gemrAe sgnificant
short-term emptayment opportuniBes
during construdion predominantly in the
buiicfing. construction and labour markets
in the Mommgtnn Re.mnsula area and
south eastern suburbs of WelfaiOttme.

The pwject will pnnride opportuBities for lac,a businesses
to sub-cortrac-t in the manufachiFe and distribution of
construction materials and 'equipment. To re-gister yotir
interest go to: vrww. hinascerbenis. icn.org. au

Supports future Navy capabifity and improves trairung
outcomes by ensuring infrastnicture andsenricas wM
be adequate for the next two decade's.

tmpnm". Workplace Heaith & Safrty (xiteomes
arri WBridng corrffions for staff and trainees.

The redevetopmant wil) apply eco-ffiendey ((eugrt
pBncipfes that reduce energy us®. water ctmsamiaion,
waste generatkin and maintEtance costs to »nm£mise
operating: costs.

The redewBiopmenE wilt ensure compliance with
National Standafds such astheDisabiiityDiscriminatian
Act f992 CDDA Act) and (he Buiiding Cotte
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PROPOSED BUILDING WORKS
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n s 1-5 &
UPGRADING WATER, ELECTRICAL, SEWERAGE,
STORMWATER, ICTAND GAS INFRASTRUCTURE
CONSISTING OF THE FOLLOWING PROPOSED WORKS:

UPGRADE THE WATER SUPPLY NETWORK
Provide new potabte water storage
Remediate the potable water supply mains
Construct a new fire- fighting water network

Ill

UPGRADE THE ELECTRICAL SYSTEM
Construct a new Intake Switching Station
Replace 17 substations. rEng main units and HV
Install Improved street and pedestrian lighting

UPGRADE THE SEWERAGE NETWORK
Replace sewerage pumping stations and
replace primary (trunk) sewer mains

PROJECTELENENT4
UPGRADE THE STORMWATER
AND DRAINAGE NETWORK

Construct bio retention basins on key stormwater and
repair collapsed areas of the stormwater trunk infrastmcture

UPGRADE THE INFORMATION AND COMMUNICATIONS
TECHNOLOGY flCT) INFRASTRUCTURE

Upgrade the existing ICT infrastructure
Improve the capacity of the esdsting ICT network

ICT network compliance

UPGRADE THE ©AS RET1CULATION SYSTEM
Repair the existing gas retieulatlon network
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PROJECT ELEMENT 6
NEW LOGISTICS PRECINCT

The proposed new logistics precinct replaces the two exutfng
bulldliigs that do not meet functioirat requirements.

Aftlst impression of
new logistics pfectoct

PROJECT ELEMENT 7
ROYAL AUSTRALIAN NAVY SCHOOL OF

SURVIVABILITYAND SHIP SAFETY FACILITY

AftKt awesssm of the aw Sdliooj1 of _
Swvivabltity and Shflo Safety trainliig facility

The proposed new School
of Sun/ivablllty and Ship
Safety training facility is
required, confainEng a fire
grouncf wtth reptlca ship
hull for fire emergency
drills using dteseE and
gas fuel as well as a
dyiiamic flooding {acllsty
to practice evacuating
(rom and managing a
fttwded :-r
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•••JECT

Artist impression of new eiibance to the fsfwbtsfied OiScer UA

PROJECT ELEMENT
REFURBISH THE WARDROOM GALLEY
AND JUNIOR SAILORS GALLEY

REFURBISH LIVING
IN ACCOMMODATION
(UAl
Proposed refurbishment and
upgrade works to the Recmif
School LIA, Category School UA.
Officer LIA. and Junior Sator UA.

Proposed upgrade of the
Wardroom Gaitey and

Junior Sailors Galley.

Artist Impress. fon of the refwtjfsiwa
Junfw tailors Galley

JECT IT 11
UPGRADE OF FACILITIES FOR
ADF CATERING SCHOOL AND RAN
MARITIME LOGISTICS SCHOOL AND
PERSONNEL SUPPORT FACILITIES

fff!a. ur»"sss№lt of№s "Py^eit Qteffig Sctoo/ama1
tool and Personnel Support Facilities
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PROJECT ELEMENT 10
REFURBISH AND CONSOLIDATE
ADF ENGINEERING TRAINING FACILITIES

Proposed refurbishmcttt of ttie
fc'avgineer Officer and Senior
Sailor Training Centre and
construction of new Eiectronic
Technician and Torpedo
trainiiig Building and ttie Marine
Technician Training Building.

.•{p-

Artist fmpressfon of new and
feftN-trfsfted ADF Engtoeertng

Tialiilng'Pacffltles

PROJECT ELEMENT 12
CONSTRUCT AND UPGRADE THE
ADF PHYSICALTRAINING SCHOOL,
FITNESS FACILITIES AND RUNNING TRACK
Proposed construction
of a new facility for the
ADF Physicai Training
School inrCluding office
accommodation.
classrooms, staff and
trainee ablutions. change
rooms arid an indoor multi-
purpose learning area with
timber floor. AdflliUonat car
parking will be provided.
and the existing running
track will be upgradRtt

Artist fmpressfoii of the
new ADF i

School FStifess FacStttes
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PROJECT 13
DEMOLISH REDUNDANT FACILITIES

I- t

3

a Or

Efe=

Fr

fldt^' ..-'

}

^jty.
^ & 4**Ui

^ .H

DemoWftn pitaii showlnv Items
oject Elements

ttaf will be remmed ftn FedA
as weS as Asset 29 Gun Twret
& Asset 79 Naval Store
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PROJECT ELEMENT 15
SURVIVAL SEA FACILITY

The proposed new
Survival at Sea trainuig
facility is required aivS
will feature an Indoor

~y: '. ' '::3i\'i~.'
sea and atmospheric
conditioiis. The facility
M'a;: !-: i:)-

classrooms, support
areas and an evacuation
chute system to
practice evacuation
front • , ;-r vessels.

Artist ifnpresslm of the new Swvtvat at Sea training iaclUty
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EVOLUTION OF HMAS CERBERUS

Cerfiarus K»»S purchased

1913 Gonstntction begins at yMAS Cerben/s site, the
old wharf and hospitai wwe erected first, followed
byA. &arHiCBl3dk&

1915-1917 Consmictton of the Wanlroom, WaiTan Offlcws' Mess.
Cajstein's and othef Officers" residencw

1917 The Drill Hall. Surewy School and Torpedo Schoo"
friow part of the Technca' Tfain^g Centre) were estabftehed

1918-1920

1820

1930

1842

AdcBteon of the power hotisa and other residefices

:' Cerbems cominences operaB&ns

Rqfai Auslraian Mavat Cottege moved from J»mis Bay
to HMAS Cerbents. whiwe it remamed until i96B whcri
it returned to Jewis Bay

During Wortd Ws? 1>. an QtScers' Traimng School
was introduced to tram selficted recruits as officers
for war services. The schoot trained TOOO saiiors
during the war and ctosefl i.n 1945

1&80S-19905 Significant redtevetopment of facilities undertaten
to -neet etemand

Rngmeenttg conditoon assessment •dentified
a numtoeT of (s'BOcrenaes with the base

JUNE-AU GUST 2017 ParfiiiiTwntary Sonding Comr"Mttee on publfc Work's (,PWC)
Process. The pregect was referred to thf PWC on 22 June 20i7

JULY2017 PuUic consulHabon

LATE 20T7-MID 2020 Subject to Partamentary apprtnrat, construction comme-nces

2022-M102025 Construction recommefrces
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FACT SHEETS
PROJECT OVERVIEW FACT SHEET - PAGE 1

HMAS CERBERUS REDEVELOPMENT
PROJECT OVERVIEW

HHAS cerberus t» tho Ruy.il Australia)) Naw'S principal tralnlnq establfsliinent for naval piersonniil,

offetliK] approximately ti.ooo tnliilng places per yoar across 300 courses.

Tho Royal Australian Navy has operated at HWAS cerfwns since 1820. The' base is located
75 hltometres from Metfaoume near Crtb Point on Hanns inlet, western Port Bay. cerbwus is
home to 980 uniformed. Defence. civilian and contracted staff and an awerage of t,l00 trainees
at any one time throughout the year.

To ensure Cerbenis, continues to provide the best training for our servKe men and women. the
Department of Defence Is planning a $463.1 million u(»gnd(* of tlio 1,500-hectara baso's training.
support and accommodation facilities.

Upgr.AdliK. j onginei»nt)g infra'itnjctufe liii;ludliiqi
water. Btectnral. sya. SBweraga. stormwdter
and conirrujirilcaUons technology swvh:m

L0gl5t!(:5 PrtSClnCt

CWKtructlng a new sdKxri of iAirvlvabltlty
and ship safety

survlvat at sea

Refurbishing eadstliig Bve-ln accommacldton

Refurbishing the Wardroom galley and
replacing the Junior SaElors' galley

Refurbishing Engliieerlng Training Facultvs
facilities. construcUoti of new Elertrontc
~;: r : a- 'ra -• r'-and 'a r: ~^:- : "

Upgrading Maritime Logistics schools, the
personnel support Program's faculties, and
fhe Australian DefencB Fofce catertng schoot

upgrading the Australlso Defence Force
Physical Training school, ftteess facllttles and
running track

Demolishing redundant facllltles-

A map autltittng the proposed improwments
is available overieaf.

Planned upgrades would be delivered bi
two phases and are expected bo start later
this year subfect to Parliamentary approval.
Phase one ts planned to be completed toy
mld-2020, with phasp two to be compleEeii
betwBen mtd-2022 am:j nild-2035.
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PROJECT OVERVIEW FACT SHEET - PAGE 2

BENEFITS PROPOSED REDEVELOPMENT
HMAS Cefbems has opcfated •For almost
TOO years, wttt Its East raajor upgrade
works compEetefd during the 1S80S and
}9905. subject to approval, this prqect
would remfidlate ami upyaite facilities anti
eng&ieering (nfrastructHre to better support
Navy and the Australian Oefence Force
CMtcomes and base support funcBons.

r-or example, the proposed new iogtstlcs
procincl wcutd replace the two existing
(ogEste Mdlngs tteat do not meet (uncHoRat
requirements white consEracGon of a new school
of Survlvabltlty and Ship Safety training faclBty
and a syrvtval at sea training facrety would
improve emergency training for pwsoBnel
throue^ real-ttme stmylatBd eniwrgency sltuattons.
Other propo5ed upgrades will slgntflcantiy
improve existing infrastructuie and ensure
tfB base complies with all reievaHt teglslatlon..

Proposed works plan to address existing criUcal
shQrtcomlngs in the estabilsficrwnE's eHglneertng
(nfrastmctiire and key tratning and support
factllttes by addresang capacity, condition.
com'paaiKQ and functional defteleRCtes In ttiose
far-t)lto?s and englneenng systems.

oncecDmpleAe. this project would provide
Emproved capadty asd functlonaltfey for at least
two decades-

in adcttlon. construction wouid have a positive
social aiid econoBTiEc benefit for the region
via. the engagement of up to uoo personnel
over the delivery ttmelraine of the profect

Th® pro;ect wltl provide flpportunlties foT local
worisers. as well as local businesses to supply
matertats, equipment and services. To register
your interest visit www.ttmasceri3erusJcnj Drg. au

Ch'u'. i|

/".. /"

LEGEND

EXB71M6 BUMIS REl>UUa.. NE

• NEWPflCWOSEEBL. LC-NG
WUOaREPUBBia-MBIT

NStMlBISHSnSISH»aiT

\

-\

commcnrty and ̂ akcholder ongagament on tho propos&d MMAS Certwrus redewiopment
Is uncterway. Engagement will Inform the plaining procass to enable these crttK-a) works

If would llkn moro fpftimutlon, pl(>.is» visit www^tefiinoB,80wai,y1diftlMASCarb»rus or
contact th® Dafonco Protoct Team via email CMla«us.№da'mtopn»nt<u't(eft>BCtt.goifcau

PWC PROCESS FACT SHEET
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HMAS CERBERUS REDEVELOPMENT
PARLIAMENTARY STANDINGXOMMITTEE
ON PUBLIC WORKS PROCESS

c. - ^

proposed works would remedlate and upgrade
facilities, and engineering tnhastructure to
better support Navy and the Australian Defence
Force outcomes and base support functtom.

Planned redevelopment at cerberus. whtcb
has been the Royal Australian Navy's prtnclpdl
training establlstiment for naval personnel
since 1&20. is sufatect to Parttamentary approval
through the Federal GowemmeHfs parliamentary
Standing committee on pubuc works (PWC).

The PWC process includes eight steps.
fiwse include:

propostMj ptililli: wnrk to thii PWC;

Preparation of a siibmisslon to the PWC
(the statemmt of Evicb*]icc3:

Referral olf .1 txoiiuwd proj.ect to ttt8 PWC;

pre-publlc tieannq at.-tivltles:

PutXK: liearlny 3iid fulbw-iip:

the House
.1. -

in practice, tlie Depairtment of Defence qnKii.K

the PWC's eight steps fiibo three dlsUnct phasfs:
referral, hearing, aitd expedlfincy foltowlng an
earlier engineeflng assessment of tacMlties -it
certservs. A Bmeltne of this p(oces&, incliidlng

•. ::"~ -' -• arid stekehotder consultation.

t5 -l: -^- ,::- .,

Bass assessnwnt;
Engineering assessment
of faciiltles to Identify
required upgrades

E 2017

JULY2017

HB-UTEaOW

TE 2017

partumeittary s^vwal by the House of
Represent.itlve'i Iw work to (.oniineiica.

A copy of UK* Deiiartment of Defence's statemBdt
of Evidence is avaltahte <m the pnifwt WBtoslte
www.deteitce.gov.au/ld/l-iMASQiTberus

Referral-
HMAS certaerus
Redevetopment was
refenied to the PWC
tn parttament on
22 June 20T7

coiisultatloti:
3

stakeholder engagement
activities in the local area

HflarliR]
The PWC win publish a
hearing venue and date
on the PWC webslte

Expediency
The expediency date
wia be published on the
I'WC webstte after the
PWC outcomes report
ts tabled in parliament
should tlw report
recommend expe(tei»cy

TELL US WHATYOU THINK
Codiitiunlty and rtakctnkter Bngag'iment oti tt» profrtswJ • S <oariE>wus /cdeninBlopmnnt Is undwwdy
engagement w№ irrtwm tt» planning procass to enable throe crUcal works
AS part of Defence's community consultation strategy. Federal and state PartlanTOntarymembers
wltlbe consulted on the proposed works as weW a the tocat cmncU, chamber of coraman:?
w equivalent In the area and the community as applicable
Oparatlng under the prmlslons of the Public works Act 1968. the rarBamemaTy Standing committee
on PuUlc'wtiria (PWC> hrt<fe inqulrtes W.o commoiwrealth funded public works that the Austraibn
Gcwwimient refere to tha PWC tha PWC-s heartng and subsequent report provides tha basts
far Parliamentary approval for projects to proceed (that It Is •eKpfldient to proceedl
Submissions to the PWC are currently open- MO№ BtfDimaUon on tha PWC process can b» fmind ̂ '
http^f/www.aph.gov..auAiarltamentary_Bustn&ss/Commlttees/Jolnt/Puytc_Woris;s/HMASCerberus
ff would like more inftMTnatlon, please visit www.defBnce. gov.au/teVtWlASCmiiMi5 or contact the
oefenco pro}«:t Teani via v r a at cwb^iB.fBdawlopmMittBidBlBncn.qowau
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