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Artbank Collection Acquisition Policy 

Artbank is an Australian Government initiative within the Department of Infrastructure, 
Regional Development, Transport, Communications and the Arts. Established in 1980, 
Artbank is an arts support program for Australian contemporary artists that encourages 
engagement with and appreciation of Australian contemporary art by the broader 
community. With a collection of over 11,000 artworks in a variety of artistic modes, media 
and styles, Artbank provides direct support to living Australian artists through the acquisition 
of their work; and promotes the value of Australian contemporary art by making this work 
available through an art leasing scheme. 

Purpose 

The Artbank Collection Acquisition Policy presents the rationale for the acquisition of artwork for the Artbank 
Collection and establishes the intellectual and administrative principles that support the collection of art by 
Artbank. 

Collection Dynamics 

Artbank is a lending collection and collected works are there for a purpose that requires broad public access. 
Although all due care and collection management is exercised, the leasing scheme places more pressure on 
holdings than a museum or gallery setting. 

Accountable Authority 

The authority to acquire artwork for the Artbank Collection sits with the Secretary of the Department of 
Communications and the Arts or their authorised delegate. 

Objectives 

Artbank has two primary objectives: 

• To encourage the development of Australian contemporary art though the acquisition of the work of 
living Australian artists; and 

• To promote the value of Australian contemporary art to the broader community by making this art 
accessible through an art leasing scheme. 

The Artbank Collection Acquisition Policy supports these objectives by ensuring Artbank applies rigorous, 
ethical and accountable standards in the consideration, assessment and negotiation of acquisitions; and 
Artbank acquires works of art that fit within Artbank’s collecting priority areas and are considered and 
approved in accordance with established delegated authority. 

Criteria for Acquisition 

Artbank’s future collecting priorities are guided by collection plans that ensure the collection continues to 
evolve, remain contemporary and deliver on its objectives and to reflect the diversity of Australia.  
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Artbank applies three eligibility criteria before it will consider acquisition of art works for the Artbank 
Collection. 

1. Australian Artist 

The artwork is produced by a living Australian artist, 

A. To be classified as an Australian artist, the artist must be either born in Australia; an Australian citizen; 
in Australia as an approved temporary resident for a minimum of two years, and/or a permanent 
resident of Australia; 

B. The artist may be living in Australia or overseas as long as at least one of the above stated criteria are 
demonstrable; and 

C. Where the artwork is produced by an artist collective or collaboration, no less than fifty percent of the 
contributors must meet criterion A. 

2. Significance 

The artwork has aesthetic, historic, cultural, social and/or national significance that relate to contemporary 
Australia. Each work should be recognised for its excellence and be an exemplary example of its kind and/or 
represent outstanding artistic achievement within the artist’s practice. 

3. Suitability to Collection 

The artworks must be appropriate for potential rental through the art leasing scheme, including: 

• Being appropriate for display in public spaces; and 

• Being in intrinsically sound condition and reasonably resistant to deterioration in the routine 
operations of Artbank including display, packing and transportation. 

For information on deaccessioning Artbank artwork see the Artbank Collection Deaccession Policy. 

Commonwealth Procurement Rules  

Artbank is committed to complying with the Commonwealth Procurement Rules to ensure that acquisitions of 
artworks are made in compliance with their requirements – especially in relation to the obligations under 
Division 1 of the Rules, such as ensuring value for money and impartiality. 

Value for Money 

Value for money is considered at all stages of the acquisition process in relation to artworks under assessment 
for inclusion in the Artbank collection. The following points are discussed and minutes are recorded in the 
curatorial team meetings and the All Staff acquisition proposal meetings: 

• Fit for Purpose: Rentability - capacity to produce income, to be leased by Artbank clients. 

• Quality: Referring to current market trends, supply and demand and in-comparison to like work on 

the market (based on art market forces: different career stages; endorsement from certain art 

institutions; level of education; international/national/state reputation and representation; cost of 

materials and scale) 

• Total cost of ownership: The artwork is suitable for the wear and tear of a leasing program. Factors 

may include costs of storage, cost of maintenance (sturdy, frameable, lightfast).  

• Non-financial factors: As an artist support program Artbank must consider different forms of non-

financial factors. For example: is the style, type and content suitable for display, how will this 

acquisition support the artist, etc?  
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Impartiality  

Artbank acquires artworks predominantly by limited tender. This is consistent with general public gallery 
practice, and is contemplated by a specific exemption for the procurement of works of art under 
Commonwealth Procurement Rule 10.3(d) (i).  

Artbank accepts unsolicited submissions from artists and gallerists and will periodically run ‘Artbank 
Unpacked’ information sessions across Australia to increase awareness of its activities amongst the visual arts 
community. Links for represented and unrepresented artists who would like to be considered for potential 
acquisition to Artbank are included on Artbank’s website: https://www.artbank.gov.au/artist-support . 

Copyright 

Artbank respects the moral rights of the creators of works acquired for the collection by ensuring the integrity 
of use and proper attribution of those works. The Artbank Acquisition Agreement defines the terms of 
copyright licence granted to Artbank for all works acquired for the collection. 

Methods of Acquisition 

The Artbank collection can be acquired through purchase and donation.  

Purchasing Artworks 

Artworks are primarily purchased by Artbank on the primary market from Australian artists or their appointed 
agents (including galleries and dealers). 

Artworks will be purchased at a fair market price. In the case of an artist not having established a market price 
for their works, the price will be agreed upon between the seller and Artbank prior to acquisition.  

Artbank is committed to the responsible acquisition of all works of art, with the principles that all collecting be 
done according to the highest standards of ethical and professional practice, and that it complies with both 
Australian legislation and Artbank’s acquisition policies and plans. This includes Artbank researching the 
provenance of a work of art prior to acquisition. Artbank abides by the Indigenous Australian art charter of 
principles for publicly funded collecting institutions. 

Donations 

Acceptance of works proposed for donation is conditional upon meeting the same criteria as purchases. 
Artbank may accept donations by: 

• Transfer from a Commonwealth, State or Institutional collection; 

• A gift or bequest by an artist or collector; and/or 

• Donation under the Taxation Incentives for the Arts scheme (Cultural Gifts Program). 

Conflict of Interest 

Artbank will not acquire works by or from current employees or members of their families.  

Artbank employees will not accept any gift, hospitality, or any form of reward from a dealer, auctioneer, or 
other person as an inducement to purchase or dispose of collection items, or to take or refrain from taking 
official action. 

Artbank employees will not compete with Artbank either in the acquisition of works or in any personal 
collecting activity. 
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© Commonwealth of Australia 2024

Ownership of intellectual property rights in this publication 

Unless otherwise noted, copyright (and any other intellectual property rights, if any) in this publication is 
owned by the Commonwealth of Australia (referred to below as the Commonwealth). 

Disclaimer 

The material contained in this publication is made available on the understanding that the Commonwealth is 
not providing professional advice, and that users exercise their own skill and care with respect to its use, and 
seek independent advice if necessary. 

The Commonwealth makes no representations or warranties as to the contents or accuracy of the 
information contained in this publication. To the extent permitted by law, the Commonwealth disclaims 
liability to any person or organisation in respect of anything done, or omitted to be done, in reliance upon 
information contained in this publication. 

Creative Commons licence 

With the exception of (a) the Coat of Arms; (b) the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts photos and graphics; (c) content supplied by third parties; (d) 
content otherwise labelled; copyright in this publication is licensed under a Creative Commons BY Attribution 
4.0 International Licence. 

Use of the Coat of Arms 

The Department of the Prime Minister and Cabinet sets the terms under which the Coat of Arms is used. 
Please refer to the Commonwealth Coat of Arms - Information and Guidelines publication available at 
http://www.pmc.gov.au. 

Contact us 

This publication is available in PDF format. All other rights are reserved, including in relation to any 
departmental logos or trademarks which may exist. For enquiries regarding the licence and any use of this 
publication, please contact: 

Artbank, 1/198-222 Young Street, Waterloo NSW

Email: enquiries@artbank.gov.au 

Website: www.artbank.gov.au
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Artbank Collection Plan 2023-25  
The Artbank Collection Plan presents the proposed collecting priorities for Artbank in 2023-

25. The Collecting Plan is written in accordance with the criteria and procedures set out in 

the Artbank Collection Acquisition Policy. 

Artbank is an Australian Government initiative within the, Department of Infrastructure, 

Transport, Regional Development and Communications and the Arts. Established in 1980, 

Artbank is an arts support program for Australian contemporary artists that encourages 

engagement with and appreciation of Australian contemporary art by the broader 

community. With a collection of over 10,000 artworks in a variety of artistic modes, media 

and styles, Artbank provides direct support to living Australian artists through the acquisition 

of their work; and promotes the value of Australian contemporary art by making this work 

available through an art leasing scheme. 

Purpose 

This plan will enable the Director and the curatorial team to recommend acquisitions based on an assessment 

of the current Australian primary contemporary art market – with acquisitions broadly representing the 

diversity of practising artists, while taking into account the unique requirements of works to support the 

Artbank art rental scheme. This plan remains open to the exceptional opportunity that may arise, but may not 

be articulated in this strategy, and will be reviewed annually to ensure targets continue to reflect Artbank’s 

priorities.  

Acquisitions are the primary avenue for Artist Support for the Artbank Program. We acquire work broadly 
within the criteria set out below, predominantly from established, reputable and ethical commercial galleries, 
art centres, public regional galleries, art prizes, significant curated group exhibitions and biennales, and from 
art market hubs such as festivals and contemporary art fairs 

Collection Significance 

The Artbank collection tells a unique story of Australian art. Established in 1980 with an initial endowment of 

600 artworks from the National Gallery of Australia’s Loan Collection, Artbank has grown into a significant 

collection that is unique in both its breadth and depth. 

Artbank is one of the largest collections of contemporary Australian art in the world and includes some of the 

best examples of Indigenous and non-Indigenous artwork produced over the past four decades. With over 

11,000 artworks across diverse media, the Artbank Collection reflects the diversity of artists practicing around 

Australia. 

Artbank is the national government lending collection used in government buildings and residences around 

the world, as well as corporate and private clients around Australia.  

. 

Collecting Budget 

Artbank’s annual collecting budget is supported from Artbank’s annual operational budget, which is tied to 
the annual rental income of the previous financial year. At the outset of the new financial year, departmental 
approval of the proposed budget is required prior to processing acquisitions. 
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Criteria for Acquisition 

The acquired artworks must represent a high standard of artistic achievement within contemporary Australian 

art. Each work should be recognised for its excellence and be a good example of its kind. The work must 

represent outstanding artistic achievement within the artist’s practice, and their current career stage. Artbank 

applies three eligibility criteria for the acquisition of artworks for the Artbank Collection as referenced in the 

Artbank Collection Acquisition Policy. 

Australian Artist 

The artwork is produced by a living Australian artist, 

A. To be classified as an Australian artist, the artist must be either born in Australia; an Australian citizen; 
in Australia as an approved temporary resident for a minimum of two years, and/or a permanent resident of 
Australia; 

B. The artist may be living in Australia or overseas as long as at least one of the above stated criteria are 
demonstrable; and 

C. Where the artwork is produced by an artist collective or collaboration, no less than fifty percent of the 
contributors must meet criterion A. 

Significance 

The artwork has aesthetic, historic, cultural, social and/or national significance that relate to contemporary 
Australia. Each work should be recognised for its excellence and be an exemplary example of its kind and/or 
represent outstanding artistic achievement within the artist’s practice. 

Suitability to Collection 

The artworks must be appropriate for potential rental through the art leasing scheme, including: 

 Being appropriate for display in public spaces; and 

 Being in intrinsically sound condition and reasonably resistant to deterioration in the routine 
operations of Artbank including display, packing and transportation.  

Collecting Summary 

Artbank is an artist support scheme committed to collecting art produced by living Australian artists. Artworks 

acquired by Artbank are used to provide the broader community with direct access to a diverse collection 

consisting of some of the best examples of Australian contemporary art access through a public leasing 

scheme.  

Artbank is committed to having represented in collection a broad cross-section of Australian artists. Five 

primary markers of breadth are used when assessing works for acquisition: collecting areas; region; diversity; 

career stage and markets.  

Artbank is also attentive to the realities of collection management, storage and handling of artwork, which 
needs to remain dynamic, efficient and manageable. These factors are taken into consideration when 
acquiring artwork.  
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embroidery, knitting, 
quilting, tapestry, 
weaving,  

consideration will be made 
to the display requirements 
of these works to ensure 
they are viable options for 
the leasing scheme. This 
increase reflects a renewed 
interest by artists in textile-
based practice including 
tapestry, weaving and 
embroidery that Artbank 
would like to support. This 
includes the recognition of 
Indigenous fibre art which 
has been recently 
reappraised for cultural and 
artistic importance. 

Print media
Including, but not 
limited to, monoprint, 
relief, intaglio, stencil 
and digital  

10% 1% 19% 32% This target is a significant 
increase to last year’s 
acquisition of print media to 
reflect the popularity and 
accessibility of this medium 
and the. Artbank is currently 
undertaking a project for the 
flexible framing of the print 
collection and this target will 
work in support of this 
project to freshen what is an 
ageing collection.  

Time-based work
Including, but not 
limited to, animation 
and video 

5% 7% 1% 2.6% This target seeks to maintain 
the current representation 
of time-based media in the 
collection Time-based media 
is an increasingly popular 
medium for contemporary 
artists and this target seeks 
to support this maturing 
artistic practice. These 
acquisitions will coincide 
with a strategic plan to 
increase client accessibility 
of this medium.  

Works on 
paper/drawing 
Including, but not 
limited to, charcoal, 
collage, conte, 
drawing, graphite, ink, 
watercolour, pencil, 
pastel 

10% 11% 14% 27% This target seeks to collect 
works on paper/drawing at a 
moderate rate in 2023-25. 
Due to the fragility of this 
medium and the demands of 
the Artbank leasing scheme, 
it is important to collect 
responsibly in this area. This 
also reflects a relatively low 
interest by current clients in 
this medium. If the number 
of residential clients 
increases, consideration will 
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be given to increasing this 
collecting area. 

Ceramic and Glass 5% 8% 1.4% 35% This target seeks to maintain 
the current representation 
of glass and ceramic in the 
Artbank collection, taking 
into consideration the 
relatively low interest by 
current clients but the need 
for support of artists 
practising in this area.  

New developments in 
artistic mediums  
Including:  
Indigenous art forms 
that are new to the 
contemporary art 
market Virtual Reality 
(VR) artworks 
Algorithmic/computati
onal art

To be 
strategica
lly 
considere
d in 2023-
2025  

0% n/a n/a Artbank seeks to consider 
how to strategically acquire   
works in emerging and 
contemporary forms. We 
would balance the need to 
service the leasing scheme 
effectively while at the same 
time offering support to 
artists working in these 
areas. Artbank has a role to 
play in educating and 
exposing these forms to the 
public.  

Diversity 

Artbank actively seeks to maintain and increase a diverse representation of artists through the acquisition of 
works by artists identifying across different groups. This will include:  

 Aboriginal and Torres Strait Islander artists 

 Culturally and linguistically diverse artists 

 Gender diversity 

 LGBTQIA+ artists 

 Professional artists who identify as living and working with a disability 
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Regional diversity 

As a national program, Artbank seeks to collect across all states and territories to ensure representation of 
professional artists from each state and territory. We endeavour to have a good balance of urban, rural and 
remote representation.  

State/Territory State population as 
percentage of total Australian 
population1

Current percentage 
of representation in 
Artbank collection2

Percentage of 
number of works 
acquired by state 
of artist 2022-23 

NSW 31% 34% 20%

Victoria 26% 25% 17%

Queensland 20% 8% 20%

South Australia 7% 7% 6%

Western Australia 11% 9% 20%

Tasmania 2% 4% 3%

Northern Territory 1% 11% 12%

Australian Capital 
Territory 

2% 3% 3%

An analysis of regional diversity from recent acquisitions and historical data has identified that all regions are 
to be maintained and Queensland needs to be increased to balance collection in 2023-2025. 

Career stages  

Artbank acquires works by emerging, mid-career and established artists. Artbank has come to be recognised 
for the important role it plays in acquiring works by early career practitioners, offering support and validation 
at a critical stage in an artist’s career. 

This section outlines the importance of collecting from all three stages of an artist’s career and signals the 
differing collecting modes relevant to each stage. It suggests a guide for budget allocation to each stage that 
can be altered within reason for exceptional opportunities.  

a) Established artists | 10-20% of budget 2-4 acquisitions  

This section recognises the importance of continuing to strategically collect works by established artists. 
Established artists are generally represented in larger institutional exhibitions and collections and have a 
significant profile. These proposals are to be made with research that assesses the importance of a work 
within an artist’s practice, proven major track record in exhibiting and collecting, and in the context of their 
peers. 

It may reflect a major career development. It may be assessed as significant in terms of scale, as relevant. 

b) Mid-career artists | 60-70% of budget 

This section recognises that a high proportion of Artbank’s collecting occurs in the mid-career stage of an 
artist’s career. This stage is characterised by a strong and continued record of representation in the small to 
medium sector. This stage is often precarious for artists and is a significant way for Artbank to realise its artist 
support scheme as well as acquire works by artists whose practice is well-developed and popular. Works in 

----------
1 ABS, 2022, https://www.abs.gov.au/statistics/people/population/national-state-and-territory-population/dec-2022 
2 Note, percentages are estimates based on data in collection database 
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this section are likely to be acquired through commercial galleries, art fairs, institutional exhibitions and 
commissions. 

c) Emerging artists | 20-30% of budget 

This section enables Artbank to be responsive to new emerging artists, generally in their first 10 years of 
practice. Acquisition of works from emerging practitioners is likely to occur through ARI exhibitions and artist 
studio visits. We expect the value of work by emerging artists to be relatively low, thus this budget allocation 
can still capture a large volume of artists.  

Markets  

Artbank recognises its responsibility to acquire work from a diverse cross-section of artists. Artists are 
represented by different sectors of the Australian art market. Through acquisition, Artbank helps support the 
sustainability of commercial galleries, art centres, artist run initiatives, unrepresented artists, art fairs, arts 
festivals and biennales. Purchases directly from artists are also pursued through exhibitions at artist run 
initiatives and studio visits.  

ART FAIRS 

Artbank acquires artworks at a number of art fairs across Australia. Art fairs support artists represented by 
both commercial galleries and art centres and provides an efficient means of viewing a number of artists in a 
short period. The budget allocated for each fair is outlined below, as a draft guide, and may be reviewed each 
year: 

Fair Date Rationale

Sydney Contemporary 

September 2023 Represents Australia’s leading galleries and inclusion 
and works exhibited are peer-reviewed.  

September 2024

Melbourne Art Fair February 2024 Represents Australia’s leading galleries and inclusion 
and works exhibited are peer-reviewed.  

February 2025

Darwin Aboriginal Art Fair 
(incl. NAATSIAs and Salon 
des Refuses)  

August 2023 This figure has increased since 2022-23 as the 
acquisition budget has increased and as art centres 
submit their best works to the NATSIAAs and 
subsequent Salon des Refuses. This percentage to be 
reviewed following annual acquisition budget for 
2024-25. 

August 2024

Cairns Art Fair July 2023 Artbank’s participation at Cairns Art Fair is an 
important opportunity to target Far North 
Queensland. July 2024

Spring 1883 September 2023 Spring 1883 presents an opportunity to buy high 
quality work by emerging and mid-career artists 
from smaller commercial galleries, and at a more 
domestic scale. 

Desert Mob (Alice 
Springs) 

September 2023 Represents leading artists from the central desert 
region and is an excellent setting to purchase high 
quality indigenous art this both suitable and popular 
with clients.  September 2024
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MAJOR VISUAL ART EVENTS 

Arts festivals, major exhibitions and biennales also present an opportunity for Artbank to acquire high quality 
major works. These events include:  

 Biennale of Sydney, New South Wales  

 Tarnanthi, Adelaide, South Australia 

 Dark Mofo, Tasmania 

 The National, Sydney, New South Wales 

 Fremantle Biennale, Western Australia 

 Asia Pacific Triennial, Brisbane, Queensland 
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Purpose 
Established in 1980, Artbank’s purpose is to: 

i. Encourage the development of contemporary Australian artists and art through the acquisition of 
work by living Australian artists 

ii. Promote the value of Australian contemporary art to the broader community by making this art 
accessible through an art leasing scheme 

iii. Manage the Artbank collection on behalf of the Australian Government. 

Government Policy Context  
Artbank delivers against two Australian Government arts policy objectives. These are: 

1. Revive–Australia’s Cultural Policy for the next five years, Pillar 3, Centrality of the Artist1: 

…The growth and stability of Australia’s cultural and creative workforce depends on continuous 
career development that builds confidence in creative sector careers and equips creative 
practitioners of all ages to utilise their skills as both workers and artists. 

…The Government’s Artbank initiative directly supports contemporary Australian artists through 
the acquisition and leasing of artworks to organisations, businesses, governments and individuals 
across Australia, as well as in overseas posts. 

Artbank’s collection…reflects the diversity and talent of practising Australian artists. The funds 
generated from leasing activities are used to acquire new artworks to ensure the collection 
remains dynamic and supports the livelihoods of living, professional artists. 
 

2. the Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
2022-23 Corporate Plan, Outcome 6.1 – Arts and Cultural Development: Participation in, and 
access to, Australia’s arts and culture through developing and supporting cultural expression.  

Snapshot 
Artbank is an Australian Government initiative that is part of the Office for the Arts, Department of 
Infrastructure, Transport, Regional Development, Communications and the Arts (the Department).  

Founded in 1980 with an endowment of 600 artworks from the National Collection (now the National 
Gallery of Australia), Artbank acquires the artwork of living, Australian artists and makes these available to 
the public through a leasing program, through exhibitions and other events, and through loans to other 
cultural institutions. By 2023, the Artbank collection has grown to around 11,000 artworks and includes 
some of the best Australian art produced over the past four decades, including an exemplary collection of 
Aboriginal and Torres Strait Islander art.    
  

---------- 
1 Australia’s Cultural Policy for the next five years–Revive, Pillar 3: Centrality of the Artist, pp 52 and 53. 
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Artbank is recognised for the important role it plays in supporting Australian contemporary art – it is often 
the first public institution to acquire artworks by emerging artists, offering support and validation when it 
is needed most. Artworks are predominantly acquired on the primary market from commercial galleries, 
Indigenous art centres, art fairs, non-commercial exhibitions, commissions and directly from artists. All 
leasing income goes back into running the initiative, including the acquisition of new artworks. 

Artbank’s leasing scheme brings the work of Australian artists to audiences across Australia and around 
the world. The revenue from the leasing scheme funds the majority of Artbank’s operations, including its 
artwork acquisitions. 

Since it commenced operations in 1980, Artbank has: 
• purchased the work of over 3,500 artists  
• built a collection of around 11,000 artworks valued in 2022 at $43 million 
• established flagship premises in Sydney and Melbourne, as well as a presence in Perth. 

Each year, it:   
• invests up to $0.5 million to support Australian contemporary artists by purchasing new artwork 
• works with over 500 leasing clients   
• manages the movement of approximately 4,000 artworks    
• contributes to Australia’s cultural diplomacy efforts by leasing artworks to Australian embassies 

and other offices in approximately 70 countries across the globe 
• expends approximately $0.150 million in affiliated industries, including for freight, framing, 

conservation and photographic documentation 
• presents approximately 18 public events, including exhibitions, forums, artists’ and curators’ talks. 

By June 2023, Artbank had over 4500 artworks on lease, with associated income of around  
$3.8 million p.a. or 51 per cent of the potential rental value of its collection.     

Five Year Plan 
Over the next five years, Artbank will enhance its operations across each of its functions as it aims to 
increase its leasing operations and revenue. Leasing revenue is considered a key measure of Artbank’s 
success, along with a range of other factors including its: 

• support for artists through its acquisitions budget, raised in 2023 from $0.4 million each year  
to $0.5 million each year  

• identification of appropriate high-quality artworks for acquisition 
• best-practice management of the Artbank collection 
• presentation of acclaimed exhibitions and public programs 
• national and international reach  
• sustained productive relationships with leasing clients and the arts sector. 

Artbank will expand its leasing clients nationally and systematically adjust leasing fees in line with its 
three-yearly collection valuations. In 2024, it will undertake a rental pricing analysis to ensure that its fees 
for leasing artworks are competitive and appropriate. 
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To support its expanded leasing scheme, Artbank will also seek to maximise the potential of its current 
premises and public programming, and investigate the feasibility of enhancing operations in Perth and 
Brisbane.  

Artbank’s premises in Sydney, Melbourne and Perth are used to promote the organisation, the artists and 
their art, to attract clients, and to maintain, store, and then process, leased artworks.  

Its flagship premises in Waterloo, Sydney and Collingwood, Melbourne each have high-quality public 
facing galleries; art storage; and contemporary offices for Artbank staff. In the design process for both 
premises, consideration was given to the flow between spaces, and this feature enhances how audiences 
and leasing clients engage with the collection. The Melbourne premises also has an artist’s studio that 
Artbank will seek to activate as an opportunity for contemporary artists and curators. 

To improve outcomes from its dynamic program of exhibitions and associated public events, Artbank will 
devote additional resources to the oversight of its public program, including enhanced marketing and 
audience engagement. A new marketing plan will brand its various public events across its three existing 
premises and raise the profile of the collection and leasing scheme. An enhanced digital presence will 
result in the on-line publication of its annual public program, QR codes to accompany all newly leased 
artworks with information on the art and the artist, and improved website access for mobile devices.  

Expanded activities, and engaging additional staff to deliver these, will only be progressed if funds are 
available.  

Artbank will continue to implement best-practice collection management, tailored to meet the unique 
requirements of a collection that has been acquired for the purpose of leasing, and that is housed in a 
wide variety of locations and environments. This includes continued refinement of its artwork narratives 
and keyword search system. 

It will also comply with the required governance and probity rules, reporting every quarter to its 
Department-based Governance Committee and undertaking an annual evaluation of its progress against 
this Strategic Plan. The evaluation will include an online survey of a random sample of leasing clients and 
annual publication of its data-rich Year in Review. 

Artbank Governance Committee  
The Artbank Governance Committee (the Committee) provides: 

• guidance around the strategic direction and oversight of the Artbank program to ensure efficient 
and effective delivery of quality outcomes 

• governance and probity oversight of Artbank’s activities, including in relation to:   
- acquisitions to and deaccessions from the collection 
- the leasing scheme  
- management of the collection 
- the outreach and promotion of the collection, including the public program and partnerships. 

The Committee is comprised of the following Departmental officers:   
- Deputy Secretary, Creative Economy and the Arts – Chair 
- First Assistant Secretary, Arts Division  
- Chief Operating Officer or delegate 
- Chief Financial Officer or delegate 
- Assistant Secretary, Creative Industries Branch  
- Assistant Secretary, Assurance, Integrity, Risk and Governance Branch  
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- Director, Strategic Communications 
- Director, Visual Arts Section  
- Director, Artbank  

The Committee meets a minimum of four times a year and is supported by a Secretariat led by the 
Artbank Director and including other Artbank staff as required.  

Across 2024, the Committee will continue to track progress against the recommendations of the 2022-23 
Australian National Audit Office (ANAO) Report The Acquisition, Management and Leasing of Works by 
Artbank.  

Operational Principles 
Artbank employees operate under the same conditions as all other Australian Government employees. 
This includes compliance with the: 
 

• APS Code of Conduct as set out in section 13 of the  
Public Service Act 1999 (legislation.gov.au) 

• Privacy Act 1988 
• Departmental Values 
• Department’s Integrity Strategy 2022-24, which engages and empowers its employees, through 

knowledge and accountability, to consider integrity and risk on a daily basis, while undertaking all 
departmental business activities  

• PGPA Act 2013 and the Commonwealth Procurement Rules. 

Core Functions, Goals and Key Performance Indicators 

This Strategic Plan outlines goals, actions and performance indicators over a five-year period, across the 
following six core functions: 

1. Artist Support 
2. Client Leasing 
3. Managing the Artbank Collection 
4. Public Program and Marketing  
5. Governance and Accountability 
6. Organisational Assets – People, Premises, Resourcing 
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CORE FUNCTIONS, GOALS AND KEY PERFORMANCE INDICATORS (KPIs) 

1. Artist Support 
Encourage the development of contemporary Australian artists and art through the acquisition of artwork of living Australian artists. 
 

Items Goals Actions 
 

Acquisitions Artbank Governance Committee agreement to the  
Annual Acquisition Plan   

Artbank team to attend exhibitions, galleries, art fairs and artists’ 
studios, review catalogues and other submissions, develop 
Annual Acquisition Plan, and provide acquisition 
recommendations to the Department delegate 
 

 Annual acquisition budget expended Implement Annual Acquisition Plan 
 

 Annual acquisitions to reflect the diversity of artists active in 
the art market 

Monitor annual acquisitions to support diversity, including but 
not limited to work by female, non-binary, First Nations and 
culturally and linguistically diverse artists  
 

Artists Build the profile of artists in the collection See Function 4 – Public Program and Marketing 
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2. Client Leasing 
Promote the value of Australian contemporary art to the broader community by making this art accessible through an artwork leasing scheme. 
 

Items Goals Actions 
 

Increase artwork 
leasing volume and 
revenue 

Increase leasing operations and revenue  Implement actions in Client Leasing Plan to attract new clients 

 Expand leasing footprint through an enhanced presence in 
Western Australia and Queensland  

Investigate feasibility of an enhanced presence in Perth and 
Brisbane 

 Streamline client engagement and management Investigate ways enhancing client management, potentially using 
Artbank’s existing Collection Management System   
 

 Ensure appropriate art leasing fees    Undertake an analysis of the Artbank leasing fee methodology 
for the Department’s consideration   
 

Clients Understand client needs, preferences and levels of 
satisfaction 

Undertake an annual on-line survey of a random selection of 
clients   
 

Clients Provide potential clients, gallerists, artists and other industry 
professionals with an opportunity to meet with Artbank   

Host Artbank Unpacked in each capital city over a two-year 
period and invite artists, potential clients and arts industry 
professionals to attend 
 

 Maintain client numbers across embassies and other 
Australian Government offices globally   

One Artbank Art Consultant dedicated to supporting 
international clients, primarily through liaison with the 
Department of Foreign Affairs and Trade   
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Lease management Renewed lease agreements in place prior to expiration of 
the previous agreement  

Artwork lease renewals created and issued six weeks ahead of 
the renewal date  
 

 New lease agreements in place prior to artworks being 
installed at the premises of new clients   

New lease agreements drafted within a week of artworks and 
venues being confirmed   
 

 Reduced administration in the client leasing area  Investigate the feasibility of offering lease agreements of more 
than 12 months duration 
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3. Managing the Artbank Collection 
Manage the collection on behalf of the Australian Government. 
 

Items Goals Actions 
 

Stocktake Maintain an accurate record of the collection Annual stocktake undertaken with the department’s finance 
team 
 

Registration Maintain accurate records for each artwork  For each artwork hold a record in EMu collection management 
system 
 

 Successfully process a high volume of artworks   Manage systems for handling, packing, dispatch and movement 
of artworks 
 

Condition Reporting Maintain the condition of each artwork  Complete a condition check for each artwork when it enters or 
leaves the store or when damaged or proposed for deaccession, 
and keep appropriate records 
 

 Monitor leased high-value artwork Two-yearly condition reports for high-value artworks that are 
offsite - done where feasible by Artbank, otherwise by the client 
 

Conservation Maintain the condition of artworks and protect the 
collection in the event of an emergency 

Implement and maintain an annual Conservation and 
Maintenance Plan. Maintain a Counter Disaster Management 
Plan and undertake annual staff training 
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4. Public Program and Marketing 
- Encourage the development of contemporary Australian artists and art through the acquisition of work of living Australian artists 
- Promote the value of Australian contemporary art to the broader community by making this art accessible through an art leasing scheme 

Items Goals Actions 
Promote the collection and 
leasing scheme 

Promote the value of contemporary Australian art 
and raise awareness of the collection and leasing 
scheme 

Energise the collection and attract potential clients through a 
dynamic range of collection-related public events including: 

- Exhibitions featuring works from the collection 
- sessions with industry stakeholders  
- periodic extended opening hours  
- artist and curator talks 

 
Partner with external cultural events and organisations where 
possible 
 

  
    

Investigate the feasibility of activating the Melbourne studio for 
artists and curators in residence 
 

First Nations Improved cultural integrity in relation to First 
Nations activities and artworks held in the collection 

Enhance engagement with First Nation’s people, in particular 
artists and curators 
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Resourcing Public programming efforts maximised through 
enhanced planning, delivery and promotion 

Devote additional resources to the oversight and delivery of the 
public program, including marketing and audience engagement  
  

Marketing Public programming efforts maximised through a 
co-ordinated Marketing Plan 

Develop and deliver a Marketing Plan to complement the public 
program, including: 

- clear branding to differentiate the various events across the 
three premises 

- collateral for social media campaigns 
- on-line publication of the annual public program  

 
  Details of artworks kept current on the Artbank website 

 
  Update Artbank website capability for mobile devices 

 
  Measure the impact of the enhanced website by collecting and 

analysing website visitor metrics   
 

 Improve digital reach to better promote Artbank’s 
services 

Labels on newly leased artwork to include a QR code that links 
to information about the art and the artist 
 

 Enhanced website use of artwork narratives and 
other information from EMu 

Website re-design to improve searchability and integration with 
EMu data, and to minimise double data entries  
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5. Governance and Accountability 
Ensure that governance and operations comply with relevant Government legislation and rules. 
Items Goals Actions 
Governance The Department-based Governance Committee has 

clear oversight of Artbank compliance, and its 
delivery against the Strategic Plan   

Committee to meet four times per annum. Artbank to provide 
secretariat, report against the Strategic Plan and progress 
relevant action items 
 

Relevant Money Compliance with the Public Governance, 
Performance and Accountability Act 2013 (PGPA Act) 
and the Accountable Authority Instructions (AAIs) 
 

All expenditure of relevant money from the Artbank Special 
Account to: 

- align with Artbank’s purpose  
- comply with agreed plans and procedures, including 

compliant delegate approval processes, record keeping 
and reporting 

- be supported by relevant agreements, contracts or 
quotes 

- be monitored and the outcomes measured and 
evaluated 
 

 Compliance with the Commonwealth Procurement 
Rules (CPRs) (Dept of Finance 13 June 2023)   

Including:  
- all proposed expenditure to include a value for money 

assessment and appropriate records kept 
  - all contracts valued at or above $10,000 reported on 

AusTender within 42 days of entering the contract 
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  - Artbank’s procurement plan linked to the Department’s 
Annual Procurement Plan 
 

 Align with art market methodologies to ensure that 
quality artworks, appropriate for a leasing collection, 
and as identified in the Acquisition Plan, can be 
purchased 

For artwork acquisitions, Artbank will adhere to CPRs Limited 
Tender, Rule 10.3 (d) (i): 

 
10.3 A relevant entity must only conduct a procurement at or 
above the relevant procurement threshold through limited 
tender in the following circumstances: 

d. when the goods and services can be supplied only by a 
particular business and there is no reasonable alternative or 
substitute for one of the following reasons: 

i. the requirement is for works of art 
 

 Actively pursue any unpaid leasing fees  Debt management process implemented - art consults to liaise 
with clients, then escalated to the Department’s finance team, 
and then debt recovery as needed 
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6. Organisational Assets – People, Premises, Resourcing 
Items Goals Actions 

   
People Recruit and retain staff with the appropriate 

expertise to deliver this Strategic Plan 
Design the staff structure to align with organisational priorities 
and re-assess each time a position becomes vacant    
                                        

  All employees to undertake Thrive@Work Performance Reviews 
in-line with Departmental HR requirements     
     

  All employees have access to the Departments HR support 
programs, including learning and development  
    

 Maintain clear lines of communication across the 
team  

Convene regular all-staff meetings and other curatorial, 
registration, leasing and administration meetings as required  
    

Premises Maintain fit-for-purpose premises in Sydney, 
Melbourne and Perth 

Liaise with the Department’s property team to undertake the 
annual premises inspection and update the building 
maintenance plan 
 

Resourcing Funding available towards delivery of this Strategic 
Plan 

Assess leasing income and develop an appropriate annual 
budget to support activities across Artbank’s six functions   
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© Commonwealth of Australia 2024

Ownership of intellectual property rights in this publication 

Unless otherwise noted, copyright (and any other intellectual property rights, if any) in this publication is 
owned by the Commonwealth of Australia (referred to below as the Commonwealth). 

Disclaimer 

The material contained in this publication is made available on the understanding that the Commonwealth is 
not providing professional advice, and that users exercise their own skill and care with respect to its use, and 
seek independent advice if necessary. 

The Commonwealth makes no representations or warranties as to the contents or accuracy of the 
information contained in this publication. To the extent permitted by law, the Commonwealth disclaims 
liability to any person or organisation in respect of anything done, or omitted to be done, in reliance upon 
information contained in this publication. 

Creative Commons licence 

With the exception of (a) the Coat of Arms; (b) the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts photos and graphics; (c) content supplied by third parties; (d) 
content otherwise labelled; copyright in this publication is licensed under a Creative Commons BY Attribution 
4.0 International Licence. 

Use of the Coat of Arms 

The Department of the Prime Minister and Cabinet sets the terms under which the Coat of Arms is used. 
Please refer to the Commonwealth Coat of Arms - Information and Guidelines publication available at 
http://www.pmc.gov.au. 

Contact us 

This publication is available in PDF format. All other rights are reserved, including in relation to any 
departmental logos or trademarks which may exist. For enquiries regarding the licence and any use of this 
publication, please contact: 

Artbank, 1/198-222 Young Street, Waterloo NSW

Email: enquiries@artbank.gov.au 

Website: www.artbank.gov.au
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Artbank Collection Deaccession Policy  
Artbank is an Australian Government initiative within the Department of Communications 
and the Arts. Established in 1980, Artbank is an arts support program for Australian 
contemporary artists that encourages engagement with and appreciation of Australian 
contemporary art by the broader community. With a collection of over 10,000 artworks in a 
variety of artistic modes, media and styles, Artbank provides direct support to living 
Australian artists through the acquisition of their work; and promotes the value of Australian 
contemporary art by making this work available through an art leasing scheme. 

Purpose 

The Artbank Collection Deaccession Policy presents the rationale for the deaccession of artwork from the 
Artbank Collection. 

An artwork should be held in the Artbank Collection if it is consistent with the purposes of Artbank and if it 
continues to be of significance and is able to be appropriately utilised and protected. When these standards 
are no longer met deaccessioning may be considered as a course of action. 

Deaccessioning is part of collection management and is the formal process of the removal of an artwork from 
the collection. Deaccessioning and disposing of artwork from the Artbank Collection is an important part of 
the management and care of a collection. In deaccessioning, Artbank ensures the integrity and long-term 
quality of the Artbank Collection and acts within best practice industry standards and procedures. The 
Artbank Collection Deaccession Policy supports the Artbank Collection Acquisition Policy. 

Collection Dynamics 

Artbank is a lending collection and collected works are there for a purpose that requires broad public access. 
Although all due care and collection management will be afforded, the leasing scheme places more pressure 
on holdings than a museum or gallery setting. 

Accountable Authority 

The authority to deaccession artwork from the Artbank Collection sits with the Secretary of the Department 
of Communications and the Arts or their authorised delegate. 

Objectives 

Artbank has two primary objectives: 

 to encourage the development of Australian contemporary art though the acquisition of the work of 
living Australian artists; and 

 to promote the value of Australian contemporary art to the broader community by making this art 
accessible through an art leasing scheme. 

The Artbank Collection Deaccession Policy supports these objectives by ensuring the Artbank Collection 
continues to evolve, remain contemporary and deliver on its core objectives while remaining safe and 
accessible.  
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Criteria for Deaccession 

Artbank applies five eligibility criteria for the consideration of the deaccessioning of art works from the 
Artbank Collection. Eligibility under one or more of the criteria is required to action the deaccession process. 

1. Physical Condition 

The artwork is no longer deemed appropriate for leasing through the Artbank art leasing scheme due to its 
physical condition, such as being too fragile, deteriorating at a rapid rate, being damaged beyond restoration, 
having become hazardous and being beyond Artbank’s current and future capacity to document, care, store, 
and conserve.

2. Redundancy 

The artist’s work is over-represented in the Artbank Collection by more suitable examples and/or there is 
duplication and the Artbank Collection holds multiple editions of the same work or works in better condition. 

3. High and Low Cultural Significance 

The cultural significance and market value of the artwork is deemed too great for the risk of loss or damage to 
be deemed acceptable to be leased through the Artbank art leasing scheme. Deaccession may also be 
considered if the artwork is considered of low cultural significance and a superior or more suitable example of 
the artist’s work becomes available to Artbank.  

Artbank will not base any deaccessioning decision on current trends or on the basis of personal taste. In the 
event an artwork has not being leased through the Artbank art leasing scheme for over 10 years it is not 
automatically considered of high or low cultural significance. In these circumstances Artbank will attempt to 
generate interest from clients by reviewing leasing fees and ensuring greater visibility before considering 
deaccession against each of the five criteria listed in this policy. 

4. Offensive Content 

Artbank determines a work of art is or has become inappropriate for display in public spaces because of 
offensive content. 

5. Illegitimate Possession 

Artbank has reason to suspect that the artwork has been falsely documented, described or attributed. Or the 

ownership is the subject of a substantiated request for return by the owner, the legality of which is recognised 

by Artbank. 

Methods of Deaccession 

Deaccessioned Artbank works are disposed of through sale, donation or limited transfer or exchange 
arrangements. This includes liaising with other Commonwealth or State or Territory collecting institutions 
when the artwork is deaccessioned due to the description listed under Significance.  

Where possible the interests of the artist or the artist’s estate will be considered as part of the deaccession 
process. Controlled destruction is only applied when the artwork is damaged beyond repair or has become 
hazardous. In this event every effort will be made to inform the artist of the decision.  

With the exception of artwork damaged beyond repair or hazardous materials, the deaccession proposal will 
enter into a no action period before any decision is finalised to enable any new additional research or 
consultation to be actioned. 
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Under no circumstances will a deaccessioned artwork be purchased by or transferred or given knowingly to 
any current or past employee of Artbank or their immediate families. 

Work acquired through donation under the Cultural Gift Program (CGP) will not be returned or transferred to 
the donor as part of the deaccession process. 

Documentation 

All deaccessioned artwork will be approved, documented fully, clearly justified, disposed of appropriately, and 
be free from problems of ownership, conflict of interest, and legal issue. 

On completion of the deaccessioning and disposal process Artbank registers and files are amended to note 
the deaccessioning and disposal of the work, and copies of photographic and written records pertaining to the 
work shall be retained by Artbank including the deaccession report. The artwork’s accession number shall not 
be reassigned. 

Artbank will publish details pertaining to each deaccessioned artwork during the preceding year on the 
Artbank website.  






























































