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generation. For many a Batchelor education cont ri butes significant ly to t his regard . 

Ultimately t his cont ri butes to t he cultural, social and economic wel lbeing of communities. 

Th is is a good return on investment. 

Given our experience as a First Nations institute, w it h fi fty years of service provision and 

much of t hat through fee free arrangement s for t he majority of our students, we believe t hat 

we can provide a unique and informed view on t he Fee Free TAFE initiative. 

Our perspective on Fee Free TAFE. 

At a st rategic level Batchelor Institute supports bot h t he intent and application of t he Bill. 

We are a unique and independent institution renown for excel lence in teaching and learning, 

cu lt urally safe st udent experiences, graduate employment outcomes and positive 

cont ributions to Aboriginal and Torres Strait Islander communiti es. 

The Fee Free TAFE initiative supports us in t his strat egic endeavour, al lowing us to engage 

w it h a greater number of students, work with t hose student s to develop indust ry sought 

capabilities and link t hem to employment and furt her education opportuniti es in skill areas in 

demand in t heir local labour markets. The Fee Free TAFE initiative has t he administ rative 

rigou r to support quality education, with t he flexibility required by our "Bot h Ways" education 

and t raining approach. 

The initiative support s us in continuing to respond to st udent, fami lies, communities and 

industry partners aspirations and needs. We list en and work closely w it h students, t hei r 

fam ilies and communiti es, as well as education, research, policy and indust ry partners. We 

provide tra ining, education, and research for st udents, their fam ilies and communities to be 

empowered to achieve t hei r aspi rations and priori ti es. We provide skilled and experienced 

employees for our industry partners. Fee Free TAFE has increased our capacity to do t his. 

The remova l of financial barriers to education and t raining is something we have been 

working w it h over our fi fty years of operation. The communities we draw t he majori ty of 

students from are places of significance to t hose who live t here, in many cases being lively 

communities w it h an increasing young population. They are also, general ly, considerably 

socia lly and economica lly disadvantaged. The regions we draw most of our st udents from 

have an average Socio Economic Indexes for Areas (SEIFA) score of 1.27, w it h 98.73% of other 

regions in Aust ral ia having a higher socio economic status t han our catchment regions. Most 

households have low incomes, many individuals have low education levels, skill levels are not 

wel l developed and t here is limited access to mat erial and socia l resources. 

While levels of socio economic disadvantage can be a barrier to participation in education 

and t raining genera lly, t he nat ure of remote and very remot e communities is such t hat t he 

cost of day to day living is cent ral to the experience of many of our st udent s. Paying fees for 

education and t raining wou ld be well down t he hierarchy of needs for many First Nations 

people in regional and remot e Aust ralia. 
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Regions and communities experiencing high levels of socia l and economic disadvantage 

trad itionally do not generat e a natural pathway from school to vocational and/ or higher 

education. Environments in which households have low incomes, where education and skill 

levels overa ll are low, and where there is limit ed access to financial, material and social 

resources often are not incubators for a commit ment to and engagement with education and 

train ing. Our work over the last fifty years however has shown that students from 

marginalised backgrounds can and do engage in education and tra ining, and t his experience 

cont ribut es to thei r employabi lity and skil ling across communities. They provide a positive 

and ongoing contribution to local and regional labour market s and economies. This is not 

simply a resu lt however of t he provision of financial support in t he form of fee re lief. What 

we have learned over t he years is t hat fee re lief, without a range of supporting practices, in 

it self w ill not engage individua l to t he ext ent t hat t hey are successful in t heir learning 

journ eys and future employment . 

Our learnings through our achievement: 

What we offer is important. 

Irrespective of fee arrangements, effective, sustained provision of vocational education and 

train ing t o First Nations people requ ires quality courses, solid links with industry and 

employers and sound, collaborative relationships with governments . 

Community connection. The nat ure of the courses offered; how t hey are researched, 

designed, developed, delivered and evaluated needs to be genuinely student cent ric. We can 

confirm, based on our experi ence, t hat courses need to be tai lored to t he context within 

which our st udents live. For BIITE t his means we put an emphasis on ongoing engagement 

w ith the communities from which our students are drawn. This is active and general ly face 

to face engagement w it h community organisations, businesses and fam ilies. We invest 

significant time in t his. It is on ly t hrough knowing and respecting t he context wit hin which our 

students live t hat we can develop and del iver learning and skil ling solutions that wil l make a 

d iffe rence at both individual and community levels; responding to not just the need but also 

the nat ure of those offered a fee free opportun ity and t he environment I which t hey live and 

work. 

Industry and employer engagement. Over 50 years we have developed strong links wit h 

industri es and employers across the Northern Territory. This supports our ab ility to develop 

and deliver courses t hat al ign w ith industry needs and facil itat es t he application of ski lls and 

knowledge learned back in communities . Without these strong links with industry and 

employers, we wou ld not be able to offer courses t hat make a difference. The point we 

wou ld like to make is t hat even t hough a course may be funded to t he extent t hat it is "free" 

to t he st udent, unless t here is a sol id link to ski lls and knowledge application outcomes in 

communities and the broader labour market, t he course is merely activity, signifying not hing. 

Working with government. The Vocationa l Education and Training syst em is by it s nature and 

necessity, complex. Over t he years we have worked with government to 
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navigate this system to ensure t he best possible outcomes for our st udents. Generally, this 

al l works. In t he case of the Fee Free TAFE initiative, it is clear that it has delivered benefits to 

our student s and t heir communities. A higher degree of clarity around t he initial operation of 

the initiative, wou ld have been helpful. Examples include: 

1. Initia l mandatory reporting in 2023 took some time to sort through, requiri ng an amount 

of rework on our part . 

2. Our initial allocation of 400 was followed by an allocation of 220 places per annum. The 

thinking behind t his 220 place allocation is sti ll not clear to us. 

3. The change in guidelines disallowing ongoing st udents Fee Free TAFE places in 2024, 

advised in February 2024 caused angst among many of our student s and imposed an 

administrative burden on our staff. 

Given t he nature of t he cohorts identified as a priori ty for the initiative, providing certa inty to 

students and institutions as to el igibil ity and operation must be paramount in any planning for 

future program delivery. 

Support - outside of fees. 

Batchelor provides students w it h a range of supports designed to maximise learning 

opportunities for student s. 

It all starts with relationships We have an active presence in our constituent communities 

that enables us to research and develop learn ing opport unities that support our "Both-Ways" 

approach. We know what is needed and what works "on t he ground". All ied to t his (as not ed 

previously) we actively maintain a relationship w ith industry stakeholders at bot h community 

and regional levels. We work in part nership with t hese stakeholders to ensure that t he 

educational experience we provide meets t he current and emerging needs of employers and 

industry. Labour markets in the Northern Terri tory are informed by sustainable business 

relationships, we know this and actively work to develop and sustain industry relationships. 

We have been working w it h Territory based industry and employers for decades and as such 

are in a position to ensure t hat the education and t rain ing, we provide effectively meets 

labour market needs. This is what sits behind t he Fee Free courses we provide. Without t he 

relationships, w ith communities, industry and employers it is unlikely t hat the provision of fee 

support in it self would establish an effective, sustainable, long-term funding model, t hat 

addresses skil ls shortages in communities and regions, in line with national priorities. 

Accommodation and care. Most of our students are from regional and remote areas. A 

significant number of our st udent s complete at least part of t heir education t hrough 

attendance at workshops in the major cent res of Batchelor and Al ice Springs. In t he case of 

the Batchelor campus, we have a significant residentia l facility. In t he case of Alice Springs, 

we arrange accommodation for st udents locally, with t he establishment of a residentia l facility 

in t he Desert Peoples Cent re planned for t he future. We provide more than accommodation 

in bot h cases. We ensure that accommodation and surround ing arrangements are cult urally 
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appropriate and safe. We invest significant time in ensuring t hat students support ed to t he 

extent t hat they can maximise t heir learn ing when attending residentia l components of t heir 

courses. 

Similarly, we work hard to ensure t hat the non-accommodation element of t he student 

experience underpins individual qual ity learning. Our St udent Services area works w ith 

students to ensure t hat t hey are: 

1. Appropriately welcomed, inducted and oriented to Batchelor. 

2. Appropriately linked to ext erna l supports such as ABSTUDY and t he Indigenous Tutoria l 

Assistance Scheme (ITAS). 

3. Provided with socia l and emotional support throughout t heir st udies. 

Importantly, al l of t his is provided in a cu ltural ly sensitive and safe manner. 

This is one of t he t hings t hat sets BIITE apart in the minds of many First Nations people. 

Recent ly the Instit ute assessed the Vocationa l Education and Training f unction, including 

list ening to student experiences of Batchelor. Many spoke of t he way Batchelor recognised 

and responded to who t hey are. One student stat ed, "Batchelor is an important part of who 

we are." 

Anot her not ed t hat Batchelor has a First Nations focus and importantly " ... a focus on people 

from the bush". Other comments included: 

• "Batchelor is attentive to our needs as First Nations people, it is a welcoming and safe 

space." 

• "Will Batchelor be offering diploma courses? I want to do a diploma here; I don't want to 

go to a mainstream university. They do not understand me'~ 

• "We highly value the Batchelor approach of 'learning together' with students actively 

supporting each other." 

• "We want Batchelor to continue for another 50 years and for our kids to come here." 

Our success in providing qualit y, va lued vocational education and t rain ing to our constit uent 

communities and individual students makes a difference in communities wit h perhaps t he 

strongest evidence of t his being t he generational nature of st udent attendance at the 

Instit ute. Many of our cu rrent intake of students have parents, grandparents and ot her family 

members who have attended the Institut e. The cu ltura lly informed understanding and 

support s we provide cont ribut e much to the success of our students. Importantly having 

individuals in famil ies and communities who are Batchelor graduates does much to encourage 

individuals to take up study; they can see someone they relat e to and can identify w ith as 

achieving educational success and are more likely to start down the education and training 

path. 
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On graduation, t he majority of our st udent s remain in / or return to t heir home communities. 

It is in t heir communities that t hey are able to apply t he ski lls, knowledge and experi ence 

gained t hrough thei r Batchelor experience. While important to individual graduates, it is the 

community t hat also gains from t he application of vocationa l ski lls. It is unlike ly that t hese 

positive outcomes wou ld be achieved wit hout t he support services we provide. Again, we 

wou ld like to make the point t hat fee relief alone is unlikely to support t he development of 

skil ls and experience needed in loca l labour markets and communities. 

Our communities Remote communities are well known for four th ings: 

1. There is always work t o be done. 

2. Individual and community resources are often stretched . 

3. There are generally not enough ski lled and qualified people to do t he work needed . 

4. The cost of importing labour is exorbitant. 

The provision of cu ltu rally appropriate, high standard, experientia lly focused vocationa l 

education and training to people living in remote communities goes some way to addressing 

the skills shortages t hat plague the bush. It also goes some way to people having t heir own 

agency in managing the chal lenges of community life. 

It facil itates active participation in loca l labour market s (where they exist) by loca l people, 

bri nging socia l and economic benefits to fam il ies and communities. Given t he low level of 

socio-economic status for t he communities from wh ich our students are drawn it is highly 

unlikely t hat many individuals wou ld be unable to access t he va luable vocational education 

we offer if ful l fees were charged . If t his were t he case thei r home communities would be 

even more disadvantaged t han they are, in turn placing great er demands on governments to 

support t hem. This is why, as mentioned previously, BIITE, took a decision, to wherever 

possible and appropriat e, waive students' fees. 

The implementation of t he Fee Free TAFE initiative has allowed us to f urt her bui ld our student 

base, wit h resu ltant positive impacts on their home communities. The in itiative as applied to 

those from remote communities can be seen as part of a longer-te rm economic development 

approach, bu ilding capacity and capabil ity loca lly, for work to be done and for incomes to be 

earned locally. 

Challenges. Providing fee free courses wi ll not ensure ski lls and employment outcomes 

w ithout understanding and respond ing to the needs of students. Our students are drawn 

from some of t he most social ly economica lly cha llenged regions of t he count ry. Their lives 

are complex and at times chal lenging, ba lancing fami ly, community, cult ural and work 

responsibilities. Many have not had access to sound foundational education, particu larly in 

the areas of numeracy and lit eracy (including d igital). Most do not come from a position of 

privilege. Over t he years we have come to recogn ise that th is requ ires us as a provider of 

high-qual ity vocationa l education and t raining, to approach our students from a particu lar 

perspective. One of our most experi enced senior managers put it t his way 
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"Most educational institutions, when faced with working with potential students from 

low socio economic backgrounds and limited numeracy and li teracy skills, ask the 

question 'Are these students ready for us?~ Our approach at Batchelor is to ask, 'Are 

we ready for these students?' Answering this question guides us in what we do." 

While our previously developed approach and t he implementation of Fee Free TAFE has 

benefited our students and operation t here are t hree areas that continue to challenge us 

broadly and in relation to our application of Fee Free TAFE opportunities. 

1. As mentioned previously levels of numeracy and literacy (including d igital) are relatively 

low in many remote communities. In t he case of the Fee Free TAFE in itiative, it may be 

useful to consider, in remote Austra lia, to focus on "Taster" type courses at t he Cert I and 

Cert II level, w it h a focus on practica l and appl ied numeracy and literacy to support 

further effective vocational educational study. This focus could be reflected in funding 

agreements. 

2. Linked to t his we have engaged in developing and delivering courses w it h levels of local 

language cont ent wh ich have proved to be very successful, particularly with Indigenous 

Ranger groups. Our difficu lty here is that t he interpreting and t ranslation of materia ls is 

cost ly and not somet hing contemplat ed in t he current funding model. Linked to t his 

t here are on ly a few language speakers amongst our educators at t his stage. (This is likely 

to change as more First Nations language speakers qual ify as educators.) 

The fact t hat we are able to undertake, what has proven to be very useful work in skills 

development in remot e communiti es, uti lising local languages, is down to a few dedicated 

individuals, rat her t han an embedded systematic approach. It may be useful to consider a 

model for example t hat accommodates two educators, one a language speaker and t he 

other t he technical expert and fund t his arrangement appropriat e. Current funding 

arrangements make t his difficu lt, however t he retu rn on t his invest ment of such an 

approach w ill be higher levels of course uptake, solid cont extual ised learning and quicker 

competence achievement . People on t he ground, undertaking important work wi ll be able 

to do so more quickly, efficiently and effectively. 

3. Engagement of young men from t hose communities strong in t rad ition and cu lt ure can be 

d ifficu lt. It is clear to us that in a number of our constituent community's language, 

cu lt ure and lore remain st rong. In t he case of young men, t he t ransition from boyhood to 

manhood, in line with t rad itional cu lt ural practices, can put them at odds wit h vocationa l 

education deliver methods. 

In developing t his submission one of our most experienced managers noted t hat in a 

number of communities boys attend school and can do wel l. They t hen go t hrough 

ceremony and return to t he community as men, not boys. Men do not go to school, so 

t hey disengage from t he school syst em. They re-emerge at around 18-19 
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years of age and want to work, to do somet hing w it h t heir lives. There are two barri ers 

here to going down t he traditiona l VET pat h. The fi rst is t hat it is likely t hey have not 

completed their schooling, with compromised numeracy and literacy abi lities. The second 

is t hat many perce ive classroom type learn ing as "school", something for children. The 

Fee Free TAFE initiative may want to consider an approach t hat deals w it h these t wo 

perceived barri ers t hrough pi loting a program t hat int egrates numeracy and literacy 

"catch up" w it h hands on in community delivery of an appropriately identified course of 

study, specifica lly targeting t hese young men. The benefits of such an approach w ill 

accrue not only t o t he individual, but benefits are also likely to be spread across fami lies 

and communities. Re engagement of t hese young men is also likely to increase t he 

number of positive role models in communities, something in it self t hat w ill assist in t he 

future engagement of young people. It is also likely to provide a positive pat hway for 

many young men as opposed t o t he hopelessness and disconnection t hat long t erm 

unemployment and disengagement, common in many communities, fosters. 

Specific matters. 

This section summarises our observations relating to t he Terms of Reference of t he Senate 

Inquiry into t he Free TAFE Bill 2024 [Provisions]. 

Potential impact on the vocational education sector, funding mechanisms, and 

implementation strategies. 

BIITE knows t he opportun ity structured fee relief can provide individuals living in chal lenging 

ci rcumstances. We are also fami liar wit h complexiti es of t he sector, including funding 

mechanisms. Our observation is t hat t he initiative is likely to have a positive effect on the 

sector, in t hat it provides ongoing commitment to a sector t hat needs sustained support if 

vocational skills development is to keep pace w it h indust ry and community needs. 

From our perspective t he detail of t he funding mechanism needs refinement to 

accommodate t he needs of First Nations Australians living in remote and very remote 

Aust ralia . Put simply, t he provision of effective vocationa l education and t raining in remote 

Aust ralia is cost ly if it is to be done well, something t hat is not f ully considered in t he current 

funding regimen. As noted earlier, t here is like ly to be a significant return on invest ment, over 

t he long term, through ongoing upskilling, in t urn supporting more effective local labour 

markets, all positively impacting local economies. 

Linked to t he previous paragraph, it may be usefu l to f urt her refine t he targeting of Fee Free 

TAFE to cohorts to faci litate tai lored education and t raining responses to particular needs, 

such as t he disengaged young men mentioned earlier in t his submission. We understand t hat 

undertaking such programs w ill involve significant development and preparatory work, 

probably well beyond what is contemplated by the current f unding regime, however we 

bel ieve t hat t his is an opportunity for an organisation such as BIITE to work w it h governments 

and communities to address what has been a significant issue in t he Northern Territory for at 

least t he last forty years. Fee Free TAFE could be a catalyst for such an approach, with 

potential benefit s wel l beyond vocational education and t ra ining. 
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Finally, certa inty around implementation is crucia l to successful student engagement. Criteria 

and guidelines relating to the ongoing program need to be clear, concise and implemented in 

a time ly manner. 

The provisions of the bill. 

Our observation is t hat provisions contained within t he bill are clear and likely to support t he 

intent of t he legislation, wit h appropriate underpinning regu lations and guidelines. 

Potential economic and social implications of implementing free TAFE education in Australia. 

Our view, as applied to our students and t heir communities, is t hat Fee Free TAFE is a positive 

in itiative that supports our way of delivering high qual ity vocational education and t raining. 

As not ed previously in our submission our student s are drawn from t he most socio 

economically depressed regions and communiti es in Aust ra lia. Fee Free TAFE is one vehicle 

for engaging individuals in making a positive future for themselves, t hei r fami lies and 

communities. Fee Free TAFE and fee exemptions general ly are, for many of our st udents, t he 

fi rst step on t he ladder of learn ing, skill ing, employment and economic self-sufficiency. 

Anyt hing t hat supports t he development of individual and community agency in remote 

Aust ralia, ultimately wi ll social ly and economica lly benefit t he bush (and t he nation). This is 

what Batchelor has been about for many years and Fee Free TAFE is anot her means by which 

our aspirations, those of our st udent s and communities can be supported . 

Alignment with existing education policies and its potential interaction with other vocational 

education initiatives. 

Our focus in on First Nations st udent s. Our observations are that : 

1. Fee Free TAFE supports equity of access to post-secondary educational participation, 

al lows for t he incorporation of cult ural recognition and respect in education, and supports 

students to attain t he same skill levels as ot her Aust ra lians which aligns wit h t he intent of 

t he national Aboriginal and Torres Strait Islander Education pol icy. 

2. The Fee Free TAFE initiative aligns wit h those pol icies and programs that are important to 

us including t he provision of ABSTUDY and ATAS supports. 

Timeline and feasibility of implementing the Free TAFE program. 

Our understanding is t hat Fee Free TAFE implementation wi ll be ca rried out over a number of 

years wit h permanent implementation established in 2027. It is likely that t his time frame wil l 

be met as long as governments increase their engagement wit h t he sector to ensure t hat t he 

necessary administ rative infrastruct ure is in place, is efficient and works. There is time to do 

t his, however t he work needs to be const ructive, collaborative and start now. It may be 

useful to adopt a co-design/co-production approach to developing requ isite guidelines and 

administrative st ructu res . There are many people in t he VET sector, outside of Canberra who 

know how t hings actual ly work on t he ground and, as in our case, are happy to share t hese 

understandings. 

The bill's impact on TAFE institutions, private vocational education providers, and the broader 

education sector. 

As indicated t hroughout this submission, our focus is our st udents and t heir communities. 

We have indicated previously in this submission that the intent of t he 
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legislation, to support a prosperous and equitable Aust ral ia, t hrough the removal of fi nancia l 

barriers to education and t raining is something we fu lly support. It cl early aligns w ith our 

purpose as an Institute. Our perspective is one of a specialist, not for profit provider. It is also 

the perspective of an organisation that works w it h st udent s who, socio economica lly, are t he 

most marginal ised in the country. The success we have had w it h t he provision of fee free 

education and training is based on our core commit ment to t he student, provid ing education 

on their terms in a way t hey can engage with. 

We invest a lot in supporting our st udent s, wel l beyond simple academic assistance. We also 

invest heavi ly in long t erm relationships with our part ners and stakeholders to ensure t hat we 

can provide t he best education and t raining courses possible to meet t heir needs. Al l of this 

takes time and money, invest ments we choose to make even though t here may not be an 

immediate financial return, and certain ly not a profit . The return is in t he qual ity of t he 

courses provided, t he matching of skill sets w it h ski ll needs and ultimately support for vibrant 

and agi le local labour markets. Our success w it h fee exemptions, includ ing fee free TAFE is to 

do with knowing that not paying fees is on ly t he starting point for a person to effectively 

engage with t he education and t raining system. It is t he "wrap around" approach to course 

management and del ivery t hat resu lts in positive outcomes. 

It is difficult for us to conceive how a profit focused provider would be able to effectively 

engage with student s, stakeholders and part ners to t he extent needed to ensure t he best 

possible outcomes for all. 

Benefits and challenges associated with the Free TAFE initiative, including its impact on 
student enrolment, course quality, and industry partnerships. 
As not ed previously we see Fee Free TAFE as a support for t he work t hat we have been doing 

over t he past fifty years and the work we wil l continue to do into the future. It has allowed us 

to increase enrolment s to a degree, however t he demand for quality, cultu rally attuned 

vocational education and training in communities continues to grow and ideal ly Fee Free TAFE 

places w ill grow in line with this demand. For us t his is why it so important to ensure in t he 

development and delivery of any vocationa l education and t rain ing is done in genuine and 

ongoing partnersh ip wit h indust ry. Wit hout a solid articu lation between indust ry and 

employer skill needs and course development and del ivery, provid ing fee rel ief wou ld be a 

pointless and wasteful exercise. We have observed, in a few instances, that some current 

providers, not well connected to indust ry in t he Nort hern Territory, provide courses with few 

if any ski lling and employment outcomes. Fi lling courses seems to be t he priority, not positive 

outcomes for st udents. Our way of doing business, putting st udent s and community needs 

fi rst, in partnersh ip w it h industry and employers, ensures t hat what we deliver is needed, 

relevant and valued. Without strong guidelines around meeting indust ry ski ll demands (as 

opposed to simply running courses for profit), any fee relief initiative w ill be compromised. 

Provisions for ensuring the sustainability and long-term viability of the Free TAFE program. 

Ensuring long term viab il ity and susta inabil ity of t he initiative w ill be a function of the 

in itiative delivering on an intention to support a prosperous and equitable Aust ral ia through 
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the removal of financia l barriers to education and tra ining; to support workforce shortages in 

industri es and occupations of local and national priori ty. 

To judge viability and support sustainability it is imperative to monitor and confirm what t he 

program is ach ieving what it sets out to do. To th is end it w ill be useful to have a detailed 

monitoring & eva luation strategy, and practice put in place as soon as possible. While data on 

enrolments and completions is current ly collect ed and useful at a basic level, we suggest t hat 

research be undertaken to establ ish individual progression, through Fee Free TAFE, and into 

further study and/ or employment . Such longitudinal stud ies have proven to be useful in 

establishing t he impact of government in itiatives in t he past and could prove useful in the 

future. Similarly, it w ill be useful to conduct program outcome and impact evaluations (as 

opposed to activity and output measures), to see what sort of difference fee exemptions 

make at community and industry levels. What we wou ld hope for is t hat t he increased 

enrolments t hat resu lt from fee exemptions wi ll eventua lly t ranslate into more people in 

communities receiving relevant ski lls t rain ing entering jobs and progress ing t hrough those 

jobs to bu ild a robust economic future for t hemselves, their famil ies and communities. The 

forms of research suggest ed are likely to be a sound way to confirm that t he impact of t he 

in itiative has been to provide equitable access to education and t ra ining that resu lts in jobs 

and ultimately increases incomes in communities, cont ributing to a skil led and prosperous 

nation. 

Conclusion 

Thank you for t he invitation to provide this submission. It has offered us an opportun ity to 

take time out to reflect on what has been achieved in recent years, including the assistance 

provided by t he Fee Free TAFE initiative. This reflection has been heartening as much has 

been achieved by our students. It has also alerted us to a few areas t hat we want to focus on 

in 2025 to make t he Batchelor student experience even better; for us to continually improve. 

Finally, I would like to invite Senators to our Instit ute, if t hey wish to explore the Fee Free TAFE 

in itiative more, or simply want to learn more about what we do and are planning to do. 

Aga in, thank you for t he opportun ity. 

Joe Martin-Jard 

Chief Executive Officer 

10 January 2025 
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