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PARLIAMENT OF AUSTRALIA

4, AUSTRALIA

»H3#«”  DEPARTMENT OF PARLIAMENTARY SERVICES

DPS ref: 14/2706/78

Dr Andrew Southcott MP

Chair

House of Representatives Standing Committee on Procedure
Parliament House

CANBERRA ACT 2600

Dear Dr Southcott
INQUIRY INTO PROCEDURES FOR COUNTING AND REPORTING THE VOTE IN A DIVISION

| refer to your letter of 8 February 2016 inviting the Department of Parliamentary Services (DPS) to
make a submission to the Standing Committee on Procedure’s inquiry into procedures for counting
and reporting the vote in a division in the House of Representatives.

DPS has examined a number of options in brief and they are outlined below for the Committee’s
consideration.

Options
The following options were considered:

1. The use of portable devices that members could use from any location across the chamber to
register a vote.

2. The installation of in-place voting panels attached to desks to register a vote.

3. The development of a voting application or “app” for use by members on their mobile tablets
and smartphones to enable voting.

4. The implementation of a facial biometric voting solution, using cameras to identify the vote of a
member based on their location within the chamber.

5. The use of portable kiosks across both sides of the chamber with either:
a) Each having an “aye” or “no” option; or

b) Dedicating a kiosk to either an “aye” or “no” vote based on their location within the
chamber.

6. The implementation of a voting administration system for use by Tellers and Clerks, digitising the
current paper based process.

The attached options paper has been developed and outlines the key benefits, issues and indicative
costs of each option.
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Impacts on the procedures for counting and reporting votes

Options including mobile devices, in-place voting panels, the voting app and facial biometrics would
reduce the time taken for members to conduct the vote, simplify the counting and make information
immediately available for the reporting of votes.

Options including mobile devices, in-place voting panels, the voting app and kiosks would require
members to authenticate their identities on the devices prior to voting to maintain the integrity and
security of the voting process.

In regard to kiosks, the requirement to walk to a kiosk, wait in line, register their identity and
conduct the individual vote would negatively impact on the timeframe taken to conduct a vote.

The implementation of a voting administration system for Tellers and Clerks would simplify the
counting and make information immediately available for the reporting of votes but would not
reduce the time taken for members to conduct the vote. A voting administration system will be
required by all options.

Options including in-place voting, the voting app and facial biometrics may require kiosks to be
implemented as a backup solution.

Costs

Indicative costings have been developed for each of the options but should be taken as a rough
guide only. A more accurate costing could be obtained once a clear scope of requirements is
ascertained. Implementation costs include:

e Procurement of the voting capability;
e Development of a voting administration system;
e Reporting of the votes via “tally” screens; and

e Publishing of the results across current channels including the internet, media streaming and
statistical analysis and ongoing yearly support costs.

The following table outlines the indicative costs of each of the options.

# Option Implementation Yearly Support
1 Portable devices $2.3m to $2.8m $0.25m
2 In-place voting $3.3m to $3.8m $0.25m
3 Voting app $2.6mto $3.1m $0.35m
4 Biometrics $3.3mto $4.6m $0.40m
5 Kiosks $3.0m to $3.5m S0.36m
6 Voting administration app S0.9m to $1.4m $0.10m
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Other considerations
Other key considerations include:

e Mobile devices, the voting app, facial biometrics voting and the voting administration app
would allow the House to maintain its tradition of members physically dividing, as well as
those for members voting in their place;

e In-place voting would require an alternative solution for frontbenchers;

e Various implementation approaches for both in-place voting and kiosks are available that
would minimise their impact on the fabric of the chamber; and

e It would be very difficult to ensure a voting app provided to members via their smartphones
and tablets could only be used from the floor of the chamber.

e While the costs of biometric technologies have decreased and their use is becoming more
widespread, they have not been implemented in the context of voting within a
parliamentary chamber and subsequently have an implementation risk profile which is
higher than the other options considered.

Should any of these options be preferred by the Committee for further analysis, | will be happy to
assist the Committee with more detailed research and evaluation of technology.

Yours sincerely

’

i

Rob Stefanic
Secretary

| T March 2016
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