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Dear Senator Bragg

Thank you for your invitation to make a submission to the new phase of this Inquiry. The
submission will make comment on issues canvassed in your letter and the Inquiry’s Third Issues
Paper.

NAB is a leading funder of non-bank lenders, buy-now-pay-later (BNPL) fintechs and other fast-
growing fintechs. NAB’s Corporate and Institutional Banking division has a dedicated team
seeking to expand our customer base in this segment.

It is important to note that fintechs are not a homogenous group — there is a wide variety of
fintechs in Australia offering services including payments, lending, data and insights and
personal financial management support. KPMG’s 2020 Fintech Landscape found that there were
733 active FinTechs, up from 629 in 2019.* Within this cohort, there is a wide range of
capabilities, sophistication and level of commercial and operational maturity.

86 400 investment

As noted in the Third Issues Paper, NAB recently acquired neobank 86 400 which became part of
the NAB Group in May 2021. 86 400 offers customers a market-leading digital and technological
capability. 86 400 will combine with NAB'’s existing digital bank, UBank, to create a leading
digital bank supported by NAB'’s capital and balance sheet strength. NAB'’s investment in 86 400
demonstrates one of the options that a neobank can pursue is a partnership with a larger
authorised deposit-taking institution (ADI) which can offer a source of significant investment. In
this case, it also offered a pathway to exit and return on investment for the founders and
investors.

While a part of the NAB Group, the newly combined 86 400 and UBank will operate with a level
of autonomy so it can continue to foster innovation and capitalise on its technological
capabilities.

1 See https://home.kpmg/au/en/home/insights/2017/08/australian-fintech-landscape.html
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¢ Product misuse — NAB has experienced instances of some fintechs using certain banking
products for purposes which they are not intended. A product may be designed and
offered according to certain commercial, risk or regulatory parameters. NAB may stop
offering that product to a customer if it is not being used in-line with its intended design
or use.

Decisions to exit the banking relationship with a fintech are informed by NAB’s risk appetite to
provide business transaction banking services to fintechs. Our appetite settings are regularly
reviewed. For privacy reasons, NAB is not able to discuss the details of individual customers that
NAB has chosen to no longer provide banking services.

Where a decision is taken to no longer provide banking services to a fintech, this will be
communicated to the customer in writing. In some specific areas such as financial crime, we are
not always able to be specific about the reason for de-banking due to legislative requirements.
The entity will be provided with time to provide alternative banking arrangements in most cases.
If an entity requests more time to find alternative banking services, then this request will be
considered on a case-by-case basis. .

NAB hopes this submission is helpful and wishes you and the Committee all the best with your
Inquiry.

Yours sincerely

Ross McEwan
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