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Overall, research indicates that increased salary transparency does not have a significant effect on
employee resignations.

For instance, one study considers the effects of a 2007 initiative that provided public access to
mean salaries of women and men in the university sector in the United Kingdom. The dataset
contained over 10,000 female faculty and 25,000 male faculty from 24 universities, and found that
women’s movements to another university or sector following pay transparency, while higher
relative to men, were not statistically significant. This finding indicates that women stayed with their
employer and negotiated higher salaries.

Pay transparency can also link positively to staff retention. Research finds that employees who
reported their organisation’s pay practices as very transparent were less likely to seek new job
opportunities. Employees who reported that their organisation’s pay practices were not
transparent, or “very opaque,” were 183% more likely to leave their organisation than those
employees working in highly transparent organisations.”

Research also speaks to three areas of pay transparency: 1) pay process transparency — how pay
is determined; (2) pay outcome transparency — disclosure of individual employee pay; and (3) pay
communication transparency — the extent to which employees can discuss pay.™ Research from
Switzerland finds that higher levels of pay process transparency has been associated with less
voluntary staff turnover. However, organisations with pay outcome transparency and pay
communication transparency do not report lower voluntary turnover rates.V Research finds that
transparency in communicating about pay policies, procedures, pay ranges, average merit
increases and criteria for pay increases links positively to employees’ trust in their employer and
negatively to an employee’s intention to leave."

More broadly, when considering the employee and organisational effects of pay transparency,
research indicates the potential for both positive and detrimental effects. Such effects can link to
and depend on how employers communicate and commit to transparency measures."" At the
individual employee level, organisations with greater pay process transparency report more
collaboration, ideas exchange and interaction among staff."" Other research finds effects on
employee morale such as counter-productive work behaviours, lower levels of job satisfaction, and
negative attitudes towards higher paid co-workers.* Transparency can also have organisational-
level effects. For instance, pay process transparency can link to higher levels of organisational
performance.* Some evidence also suggests that salary transparency contributes to pay equity and
equality @
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