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Defence provides the following answer: 
 
Defence notes that the projects identified in the table relate to projects that have input in the ‘red’ 
category of Section 4 – Materiel Capability/Scope Delivery Performance of the Product Data 
Summary Sheets (PDSS).  

Each PDSS provides significant financial information related to the project, refer to Table 2.1 of 
each PDSS, which includes: 

• Project Budget, including a breakdown of real variations, such as scope, transfer, exchange 
variations; and 

• Project Expenditure, including a breakdown of expenditure by contractor.  

In addition, the PDSS provides transparency on the project’s budget and expenditure for the 
financial year covered in the respective Major Projects Report. The PDSS outlines the factors and 
reasons behind any in year budget variances, reflected in table 2.2B. 

For the projects listed, where the change in scope or delivery has resulted in a change to the total 
project approved value, this will be detailed in the Major Projects Report table 2.1. Any adjustments 
to approved project budgets are returned or managed within the overall Integrated Investment 
Program and annual appropriations. 

A summary of impacts to project budgets where scope/capability changes have been identified, as 
reflected in the PDSS, are outlined in the table below.  

When Government considers and approves future tranches of projects within the Integrated 
Investment Program, referred to as the ‘unapproved program’, these values transfer into the 
‘approved’ project value and become visible in the PDSS. Budgets and any subsequent changes for 
unapproved projects are not individually disclosed until they are agreed by Government. 
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