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. Air Commodore RM Tilley
Australian Government Director General

Capital Facilities and Infrastructure
Brindabella Business Park

Defence

PO Box 7925
CANBERRA BC ACT 2610

Mr Graham Perrett MP

Chair

Parliamentary Standing Committee on Public Works
Parliament House

CANBERRA ACT 2600

Dear Mr Perrett

COMMUNITY CONSULTATION REPORT
RAAF BASE WAGGA REDEVELOPMENT PROJECT

1. The RAAF Base Wagga Redevelopment Project was referred to the Parliamentary
Standing Committee on Public Works on 27 March 2024. The project proposes to deliver
facilities and infrastructure at RAAF Base Wagga, New South Wales. The project will be
delivered together with the Albury Wodonga Military Area Redevelopment Project and the
Blamey Barracks, Kapooka, Redevelopment Project, under a combined program to maximise
construction and cost efficiencies.

2. This letter is to inform the Committee of the nature and extent of community consultation
that has been undertaken by the Department of Defence for these proposed works. The aim of the
consultation is to ensure local communities and other stakeholders are:

a. well informed about project details through effective and proven communication
channels; and

b. provided the opportunity to raise any concerns or issues, or to seek further
information so that, wherever feasible, Defence could address these in its proposed
works.

3. The following stakeholder and community consultation activities were delivered in

accordance with the project’s comprehensive community engagement strategy:

a. Community information sessions were advertised in local newspapers and on social
media in Wagga Wagga. The project also established a webpage, email address and
phone number to receive questions about the project. These details are included in the
example advertisements in Annex A.

b. Letter box drops were conducted between 22 and 26 November 2023 and between 26
and 28 April 2024. Details of the letter box drops are in Annex B.

C. Four community information sessions have been held in Wagga Wagga; two sessions
on 5 December 2023 and two sessions on 16 May 2024. The information Defence
presented to the public is in Annex C, and the level of attendance is in Annex D.
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4. Key stakeholders, including Federal, State and Local Members of Government, and
local community members were offered a personal briefing on the project. An example of the
invitation that was sent is in Annex E. A list of all stakeholders engaged by the project,
including the status of each engagement, is provided in Annex F.

5. Information about the proposed works was generally well received at the community
information sessions and feedback to date has been on a whole supportive. Defence has not
been made aware of any objections to the proposed works.

6. Comments raised by members of the community focused on:

a. opportunities for local industry participation in the proposed work;

b. opportunites for training; and

C. concerns around the local market’s capacity to support the proposed works.

7 A summary of topics and key issues raised during community information sessions is

provided in Annex G.

8. Consultation activities have concluded. Defence will provide a briefing to Federal,
State and Local Members of Government contacted during the consultation process should
they request one.

Yours sincerely,

RM Tilley
Air Commodore
Director General Capital Facilities and Infrastructure

24 May 2024

Annexes:

Advertising

Letter Box Drops Materials And Distribution Areas

Examples of Community Information Session Resources

Community Information Session Attendance and Summary

Example of Letter of Invitation to Key Stakeholders

Status of Key Stakeholder Communications

Summary of Topics and Key Issues Raised during Community Information Session
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SOCIAL MEDIA ADVERTISTING

Notices were placed on local Facebook community pages to raise awareness of the project’s
Community Information Sessions. Engagement was low with two interactions and one
comment on the Wagga page.

EXAMPLE OF FACEBOOK POST (23 Nov 2023)
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EXAMPLE OF FACEBOOK POST (29 Apr 24 and reminder on 14 May 2024)
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PROGRAM WEBSITE

A webpage for the Riverina Redevelopment Program was established on the Department of
Defence website. The webpage is available at https://www.defence.gov.au/about/locations-
property/infrastructure-projects/riverina-redevelopment-program. The webpage presents an
overview of the Program, a Program timeline, information regarding local industry
engagement and the details for the community information sessions in Wagga Wagga. This
webpage will be updated progressively to keep community members informed.

EXAMPLE OF PROGRAM WEBSITE

t Australian Government Defen ce
Defence

Home  Defence Activities~  ADF Members & Families ~  Business & Industry ~  Jobs & Careers~  News & Events~  About

€ Home About / Locations and property mfrastructure projects / Rivering Redevelopment Program

Riverina Redevelopment Program

Overview
Contacts

The proposaed Riverina Redevelopment Program will improve and expand the facilities and
infrastructure at the Royal Australian Air Force (RAAF) Base Wagga, Blamey Barracks (Kapooka) p.enguiries
and the Albury Wodonga Military Area.

The proposad program is part of the broader efforts to recruit, train and retain Australian
Defence Force (ADF) personnel to meet future defence needs.

The facilities and infrastructure at the bases are aging and unable to meet the needs of an
expanding ADF. The program will provide the facilities and infrastructure needed for the increass
in personnel numbers. Parliamentar\; Standing
Committee on Public Works
The Riverina Redevelopment Program received 2 Minister approvals on 7 December 2023,

Community information

Defence is committed to providing the community with accessible and transparent information
about the program and will provide opportunities to offer feedback.

The Albury Wodonga Military Area Redevelopment Project and RAAF Base Wagga Redevelopment
Project were referred to the Parliamentary Standing Committes on Public Works (PWC) on 27
March 2024,


https://www.defence.gov.au/about/locations-property/infrastructure-projects/riverina-redevelopment-program
https://www.defence.gov.au/about/locations-property/infrastructure-projects/riverina-redevelopment-program
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MEDIA RESPONSE

The Daily Advertiser (Wagga Wagga) published an article on 17 May 2024 ‘Wagga's 'largest
ever' $800 million defence upgrades up to a year behind’ and on 19 May 2024 ‘Defence
personnel to get better living experience in Wagga.’ These articles were published in
response to the community information session on 16 May 24. WIN News Wagga Wagga
and Riverina ran a news reel during the evening news on 16 May 24 in response to the
community information session.

EXAMPLES OF OF WAGGA WAGGA MEDIA RESPONSE
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LETTER BOX DROP MATERIALS AND DISTRIBUTION AREAS

The local communities and stakeholders were notified of the community consultation
sessions for the project via a letter box drop conducted in Wagga Wagga.

EXAMPLES OF NOTIFICATIONS
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EXAMPLES OF COMMUNITY INFORMATION SESSION RESOURCES

POSTERS

Posters were displayed on the walls at all community information sessions for information.
The following posters were displayed:
¢ Riverina Redevelopment Program Overview
¢ Riverina Redevelopment Program map
e Artists Impressions and proposed designs:
0 Riverina Redevelopment Program Overview
0 RAAF Base Wagga Redevelopment Project

EXAMPLES OF POSTERS
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INFORMATION FLYERS AND CONTACT CARDS

Information flyers were printed and handed out to community members at all community
information sessions. These flyers provided useful information for the attendees to ‘take
home’ and provided webpage links and contact details. The following flyers were produced:
e Program Overview
e RAAF Base Wagga project overview.

Contact cards for the Riverina Redevelopment Program, presented in business card style,
were handed to attendees to offer them the opportunity to contact the project team.

EXAMPLE OF CONTACT CARD
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COMMUNITY INFORMATION SESSION ATTENDANCE AND SUMMARY

Details

Two community information sessions were held on Tuesday 5 December 2023 at the
Mercure, 1 Morgan Street, Wagga Wagga, New South Wales. The sessions ran from 2.00pm
to 3.00pm and 5.00pm to 7.00pm. The sessions were scheduled both during and after
business hours to allow community members with competing time commitments, the
opportunity to attend.

A second round of community information sessions were held on Thursday, 16 May 2024 at
the Mercure Wagga, 1 Morgan Street, Wagga Wagga, New South Wales. The sessions were
conducted between 11.00am to 1.00pm and from 5.00pm to 7.00pm.

Resources

There were seven posters on display in combination with four fact sheets and contact cards
(see Annex C). The consultation team included the following members/groups:

e Defence’s project Delivery Team

¢ Consultant project Management Team

e Consultant Communication Team

e Consultant Engineering Team

e Managing Contractor Design Team

e Managing Contractor Regional Development Team

e Defence’s Base Management Team

e Representatives from the Australian Defence Force (Ground Academy and 1 Recruit

Training Unit)
e Defence’s Service Delivery Team for New South Wales Riverina and Northern
Victoria.
Attendance
Number of attendees | Interest Group
Wagga Wagga, NSW — 05 December 2023
7 Local residents
11 Local businesses
Wagga Wagga, NSW — 16 May 2024
4 Local residents
5 Local businesses
Total: 27

Key points raised during the community information sessions:

e Opportunities for supply and shipping lines of materials through key ports

e Opportunities to use local products during construction

e Questions around accessing and registering on the Industry Capability Network
e General enquiries about the Program and the management of stormwater

e Opportunities for local industry and business participation in the proposed works
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Opportunities for local business to support the Program through the supply of
accommodation services

Interested in the solar and electrical vehicle potential as part of the Program.
Availability of accommodation and housing in Wagga Wagga
Interest in trade packages

Concern about construction noise and dust, especially dust that is contaminated by
Per- and polyfluoroalkyl substances (PFAS)

Impacts on workforce availability for local businesses.

Questions regarding the provision of wellbeing services for veterans and ex-serving
personnel

Some residents raised concerns about PFAS, specifically the Personal Protective
Equipment (PPE) requirements and human health concerns for workers managing soil
in the area

Questions about what was going to be demolished at RAAF Base Wagga and what
would be improved as a result

Noted the importance of a library on Base

Concerns around the workforce employed by the Program and the diversion away
from local contracts due to wage differences.
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EXAMPLES OF LETTER OF INVITATION TO KEY STAKEHOLDERS

Examples of invitations for personal briefings to key stakeholders are provided below.
Invitations were sent to the Mayor, State Members and Federal Members in Wagga Wagga.
A summary of Key Stakeholder briefings is in Annex F.
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ORGANISATION AND
MEMBER

NOTES

Mr Tout enquired about what load sizes will be involved
during construction and whether there will be road closures.
Mr Gray indicated the Council would provide assistance
where possible in regards to accommodation, indicating one
of the challenges facing Council is the approval through State
Government. Mr Tout asked if Defence could share their
information to help inform State Government’s decisions
regarding Council planning proposals. Mr Tout noted that the
New South Wales Department of Planning and Environment
population expert is using different data that is not current
about future growth in the area,. The Department is open to
receiving more data from the Council. Mr Tout encouraged
the Program team to keep sharing information with the
Department of Planning and the Environment. Mr Gray noted
the positive economic benefits for the region coming from the
Program. Mr Tout noted there is potential for land releases in
the future and asked whether training such as trades and
certificate courses will be delivered in-house.

30 April 2024. Defence emailed Mr Tout to inform him of the
community information sessions on 16 May 2024 and the
opportunity to receive an online briefing. He was unable to
attend and did not require an additional briefing.
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SUMMARY OF TOPICS AND KEY ISSUES RAISED DURING COMMUNITY

INFORMATION SESSIONS
TOPIC RAISED BY DEFENCE RESPONSE
Elongation and Representative for the Defence has intentionally proposed an
staggering of Program’s | Hon Michael McCormack | elongated and staggered Program of works to
scope of works MP reduce the impacts on the market and its
Dr Joe McGirr, capacity.

State Member for Wagga

Workforce numbers
required and competition
with other major projects

Dr Joe McGirr,
State Member for Wagga

Local businesses

It 1s expected that the proposed works at RAAF
Base Wagga are likely to need around 200
people at peak of construction.

The Riverina Redevelopment Team’s Regional
Development Team has engaged with other
projects to inform workforce planning.

Concerns about market
capacity and use of local
labour by the Program

Representative for the
Hon Michael McCormack
MP

Dr Joe McGirr,
State Member for Wagga

Local businesses

Defence will use local labour and has local
employment targets of 80-90% across two
defined local regions to maximise local
participation. Defence has received substantial
mnterest from local businesses and is
undertaking measures to identify supply and
capacity levels in the local markert. The
packages of works will be designed to reflect
the supply and capacity levels identified.

Defence recognises the need to ensure the
proposed scope of work does not impact the
local availability of trades.

Defence is undertaking monthly meetings with
other major projects in the regions to manage
the demands on resources across Victoria and
New South Wales.

The use of tier two
companies by the
Program

Dr Joe McGirr,
State Member for Wagga

Defence is expecting to work with tier two and
tier three companies, and are designing various
packages for different tiers of businesses to
reduce the impact on local businesses and their
cashflow but provide maximum opportunity for
their participation in the Program.

Concerns around local
businesses and
communities’ lack of

Dr Joe McGirr,
State Member for Wagga

Albury Wodonga Military Area, RAAF Base
Wagga and Blamey Barracks, Kapooka are
well established in their respective
communities. Defence has long relied on local
businesses and services to repair and develop
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TOPIC

RAISED BY

DEFENCE RESPONSE

understanding of
Defence’s requirements

the Bases. There is a stong awareness among
local businesses and community members of
the requirement to be involved in construction
and work programs on Defence sites.

Procurement and the
engagement of multiple
contractors

Representative for the
Hon Michael McCormack
MP

Defence is intending to use sub-contractors
staffed by locals.

Defence’s approach is not to overburden the
market, local businesses and contractors. The
work packages will be smaller to suit different
size businesses and the procurement design will
reflect the supply chain.

The Program has Indigenous procurement
targets in place and there is strong interest in
the regions from Indigenous businesses.

Interest in increasing
Indigenous procurement

Dr Joe McGirr,
State Member for Wagga

Defence has been enaging with local
Indigenous businesses to understand their
interest in the Program and to date, there 1s
strong interest.

Indigenous engagement

Chief Operating Officer,
Wagga Wagga City
Council

Defence’s Regional Development Team has
been engaging with elders throughout the
regions to inform the design, and workforce
opportunities. This includes through an
advisory group that has been established to
guide the planning.

Heritage buildings and
recording their value

Representative for the
Hon Michael McCormack
MP

There are heritage buildings at Blamey
Barracks, Kapooka and Albury Wodonga
Military Area. Defence has a Heritage
Management Plan which will be updated
through engaging with local contacts and
Defence’s Environment team that will provide
advice. Department of Climate Change,
Energy, Environment and Water are dealing
with heritage through the EPBC Act referral
process for Blamey Barracks Kapooka due to
the demolition of 34 buildings with medium
heritage value. Defence is proposing to
establish a Heritage Trail at Blamey Barracks,
Kapooka.

Parade grounds open to
the public

Dr Joe McGirr,
State Member for Wagga

The parade grounds on all three sites will be
open to the public during parades.
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TOPIC RAISED BY DEFENCE RESPONSE
Impacts to current Dr Joe McGirr, The existing facilities at RAAF Base Wagga
buildings at RAAF Base | State Member for Wagga | will be demolished as they are ageing, and do
Wagga not meet the safety, training and accomodation

needs of the Australian Defence Force.

Concern regarding
impacts to local short
term accommodation.

Representative for the
Hon Michael McCormack
MP

Dr Joe McGirr,
State Member for Wagga

Local residents

Defence recognises the current pressures on the
rental market and short term accommodation in
locations such as Albury and Wagga Wagga.
Defence is packaging the works to minimise
the impacts on local communities. Defence is
also exploring opportunities to minimise the
need for the workforce to live in the
community.

Defence has designed an accommodation
strategy, and will work with developers to
identify opportunities to upscale for
accommodation needs in advance of
construction. Some offsite manaufacturing will
occur outside of the towns to minimise local
impacts.

It 1s expected that the Program is likely to
generate investment opportunities and once the
PWC approval is finalised, interested parties
are more likely to have the certainty they need
to invest.

The number of Defence
personnel to be housed
by the proposed works at
RAAF Base Wagga and
Blamey Barracks
Kapooka.

Dr Joe McGirr,
State Member for Wagga

The living-in accomodation at RAAF Base
Wagga will house 192 recruits and 1800
recruits at Blamey Barracks Kapooka

Organisations involved
mn the Riverina
Redevelopment Program

Dr Joe McGirr,
State Member for Wagga

Defence is supported by Jacobs who is
delivering Program Management and
Communication services. RRJV is made up of
CPB Contractors and Downer, supporting the
delivery of the planning phase of the Program.

Load size and road
closures during
construction

Mayor, Wagga Wagga
City Council

The Project will aim to minimise any road
closures during construction. There may be
some impact during the construction of the
temporary construction access at RAAF Base
Wagga.
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TOPIC

RAISED BY

DEFENCE RESPONSE

Delivery of training such
as trades and certificate

Mayor, Wagga Wagga
City Council

Defence has a Memorandum of Understanding
with TAFE Wodonga and they are able to
deliver training in New South Wales.
Contractors are not obliged to use them.
Defence has agreements in place with Regional
Training Organisations. There 1s sufficient
capacity to provide the required training.

Opportunities for supply
and shipping lines of
materials through key
ports

Local businesses

Some supplies may pass through major ports.
The Riverina Redevelopment Joint Venture’s
Regional Development Team will make contact
in the future regarding shipping and ports.

Opportunities to use local
products during
construction

Local businesses

Defence has planned to ensure that during
construction, the Program prioritises the use of
local businesses, local workforce and products
whilst minimising impacts on the use of these
markets locally (residential needs).

Questions around
accessing and registering
on the Industry
Capability Network

Local businesses

The Joint Venture’s Regional Development
team will assist all interested local businesses
with support with the Industry Capability
Network.

Opportunities for local
industry and business
participation in the
proposed works

Local businesses

The proposed Program of works will priortise
the use of local industry and businesses.
Defence has targets to use local businesses and
services.

Questions regarding the
provision of wellbeing
services for veterans and
ex-serving personnel.

Local residents

This 1s outside the scope of works. However,
the Department of Veterans Affairs provides
support for ex-serving personnel.

Concern about a new
weapon range being
constructed at RAAF
Base Wagga.

Local residents

The weapons range 1s being constructed as part
of the proposed works at Blamey Barracks
Kapooka, not at RAAF Base Wagga.

Concern about
construction noise and
dust, especially dust that
is contaminated by
PFAS.

Local residents

All works will occur during normal
construction working hours during the day.
Only some out of hours works will occur such
as services (power, water etc.) switches. PFAS
will be managed in accordance with Defence
policy.






