
 

Air Commodore RM Tilley 
Director General 

Capital Facilities and Infrastructure 
Brindabella Business Park  

PO Box 7925 
CANBERRA  BC  ACT  2610 

 
 

 
Mr Graham Perrett MP 
Chair 
Parliamentary Standing Committee on Public Works 
Parliament House 
CANBERRA ACT 2600 
 
Dear Mr Perrett 
 
COMMUNITY CONSULTATION REPORT 
RAAF BASE WAGGA REDEVELOPMENT PROJECT 

1. The RAAF Base Wagga Redevelopment Project was referred to the Parliamentary 
Standing Committee on Public Works on 27 March 2024. The project proposes to deliver 
facilities and infrastructure at RAAF Base Wagga, New South Wales. The project will be 
delivered together with the Albury Wodonga Military Area Redevelopment Project and the 
Blamey Barracks, Kapooka, Redevelopment Project, under a combined program to maximise 
construction and cost efficiencies.   

2. This letter is to inform the Committee of the nature and extent of community consultation 
that has been undertaken by the Department of Defence for these proposed works. The aim of the 
consultation is to ensure local communities and other stakeholders are: 

a. well informed about project details through effective and proven communication 
channels; and 

b. provided the opportunity to raise any concerns or issues, or to seek further 
information so that, wherever feasible, Defence could address these in its proposed 
works.  

3. The following stakeholder and community consultation activities were delivered in 
accordance with the project’s comprehensive community engagement strategy:  

a. Community information sessions were advertised in local newspapers and on social 
media in Wagga Wagga. The project also established a webpage, email address and 
phone number to receive questions about the project. These details are included in the 
example advertisements in Annex A.  

b. Letter box drops were conducted between 22 and 26 November 2023 and between 26 
and 28 April 2024. Details of the letter box drops are in Annex B.   

c. Four community information sessions have been held in Wagga Wagga; two sessions 
on 5 December 2023 and two sessions on 16 May 2024. The information Defence 
presented to the public is in Annex C, and the level of attendance is in Annex D.  
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4. Key stakeholders, including Federal, State and Local Members of Government, and 
local community members were offered a personal briefing on the project. An example of the 
invitation that was sent is in Annex E. A list of all stakeholders engaged by the project, 
including the status of each engagement, is provided in Annex F.  

5. Information about the proposed works was generally well received at the community 
information sessions and feedback to date has been on a whole supportive. Defence has not 
been made aware of any objections to the proposed works. 

6. Comments raised by members of the community focused on: 

a. opportunities for local industry participation in the proposed work;  

b. opportunites for training; and 

c. concerns around the local market’s capacity to support the proposed works. 

7. A summary of topics and key issues raised during community information sessions is 
provided in Annex G.  

8. Consultation activities have concluded. Defence will provide a briefing to Federal, 
State and Local Members of Government contacted during the consultation process should 
they request one.  

 

Yours sincerely, 

 
 
 
 
RM Tilley 
Air Commodore 
Director General Capital Facilities and Infrastructure 
 
24 May 2024 
 
Annexes:  
A. Advertising 
B. Letter Box Drops Materials And Distribution Areas 
C. Examples of Community Information Session Resources 
D. Community Information Session Attendance and Summary 
E. Example of Letter of Invitation to Key Stakeholders 
F. Status of Key Stakeholder Communications 
G. Summary of Topics and Key Issues Raised during Community Information Session 
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SOCIAL MEDIA ADVERTISTING 

Notices were placed on local Facebook community pages to raise awareness of the project’s 
Community Information Sessions. Engagement was low with two interactions and one 
comment on the Wagga page. 

EXAMPLE OF FACEBOOK POST (23 Nov 2023) 
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EXAMPLE OF FACEBOOK POST (29 Apr 24 and reminder on 14 May 2024) 
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PROGRAM WEBSITE 

A webpage for the Riverina Redevelopment Program was established on the Department of 
Defence website. The webpage is available at https://www.defence.gov.au/about/locations-
property/infrastructure-projects/riverina-redevelopment-program. The webpage presents an 
overview of the Program, a Program timeline, information regarding local industry 
engagement and the details for the community information sessions in Wagga Wagga. This 
webpage will be updated progressively to keep community members informed.  

EXAMPLE OF PROGRAM WEBSITE 
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MEDIA RESPONSE 

The Daily Advertiser (Wagga Wagga) published an article on 17 May 2024 ‘Wagga's 'largest 
ever' $800 million defence upgrades up to a year behind’ and on 19 May 2024 ‘Defence 
personnel to get better living experience in Wagga.’ These articles were published in 
response to the community information session on 16 May 24. WIN News Wagga Wagga 
and Riverina ran a news reel during the evening news on 16 May 24 in response to the 
community information session. 

EXAMPLES OF OF WAGGA WAGGA MEDIA RESPONSE 
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Annex B 

LETTER BOX DROP MATERIALS AND DISTRIBUTION AREAS 

The local communities and stakeholders were notified of the community consultation 
sessions for the project via a letter box drop conducted in Wagga Wagga.  

EXAMPLES OF NOTIFICATIONS 
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Annex C 

EXAMPLES OF COMMUNITY INFORMATION SESSION RESOURCES 
 

POSTERS 
Posters were displayed on the walls at all community information sessions for information. 
The following posters were displayed: 

• Riverina Redevelopment Program Overview 
• Riverina Redevelopment Program map 
• Artists Impressions and proposed designs:  

o Riverina Redevelopment Program Overview 
o RAAF Base Wagga Redevelopment Project 

 
EXAMPLES OF POSTERS 
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INFORMATION FLYERS AND CONTACT CARDS 
Information flyers were printed and handed out to community members at all community 
information sessions. These flyers provided useful information for the attendees to ‘take 
home’ and provided webpage links and contact details. The following flyers were produced: 

• Program Overview 
• RAAF Base Wagga project overview. 

Contact cards for the Riverina Redevelopment Program, presented in business card style, 
were handed to attendees to offer them the opportunity to contact the project team.  
 

EXAMPLE OF CONTACT CARD 
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• Opportunities for local business to support the Program through the supply of 
accommodation services 

• Interested in the solar and electrical vehicle potential as part of the Program. 
• Availability of accommodation and housing in Wagga Wagga  
• Interest in trade packages  
• Concern about construction noise and dust, especially dust that is contaminated by 

Per- and polyfluoroalkyl substances (PFAS) 
• Impacts on workforce availability for local businesses. 
• Questions regarding the provision of wellbeing services for veterans and ex-serving 

personnel 
• Some residents raised concerns about PFAS, specifically the Personal Protective 

Equipment (PPE) requirements and human health concerns for workers managing soil 
in the area 

• Questions about what was going to be demolished at RAAF Base Wagga and what 
would be improved as a result 

• Noted the importance of a library on Base 
• Concerns around the workforce employed by the Program and the diversion away 

from local contracts due to wage differences. 
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Annex E 

EXAMPLES OF LETTER OF INVITATION TO KEY STAKEHOLDERS 
 

Examples of invitations for personal briefings to key stakeholders are provided below. 
Invitations were sent to the Mayor, State Members and Federal Members in Wagga Wagga. 
A summary of Key Stakeholder briefings is in Annex F.  
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