


The journey so far

Commitment

The Australian Parliament has passed [aw that live sheep
exports by sea will cease on 1 May 2028.

Phasing out live sheep exports by sea was an election
commitment of the Australian Government.

Advice

The decision on how and when to phase out live sheep
exports by sea follows the advice of an independent panel
and associated publi¢c consultation, involving more than
2,000 people in forums, over 800 written submissions and
meore than 3,300 unigue survey responses.

The panel made 28 recommendations to Government
focused on individuals, businesses, communities, trade and
animal welfare.

Certainty

The legislation provides certainty that the trade will end on
1 May 2028. The export of live sheep by sea can continue
without caps or quotas until the end date. This provides
stability for those engaged in the trade to make decisions.

Time

The decision to end the trade in May 2028 is designed to
provide time for the live sheep export industry to plan and
adapt. The Government has committed $139.7 million to
assist with this transition.

Transition assistance and oversight

The Government announced 5107 million in transition
assistance as part of the 2024-25 Budget.

On 15 October 2024, the Government announced a
further $32.7 million bringing the total assistance package
to 5139.7 million.

in addition, the Government response to the panel
recommendations noted a number of existing government
initiatives that could contribute to the transition. These
include existing action on competition, employment,
training and migration.

The following shapshots provide more detail on the suite
of complementary measures that will be delivered through
the transition assistance package, including oversight by the
Transition Advocate and delivery of the stocktake

in 2026—-2027.


















Policy implementation, engagement
and monitoring
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communications strategy and establish evaluation framework

Timeframe: FY2026-27 - perform stocktake
Jul 27 to Jun 29 - support phase out and undertake final impact
evaluation
to gelver the A I g npl

Objective: e Australlan Governments transition pian and

transition assistance

There is an ongoing body of work for the Department of Agriculture,
Fisheries and Forestry (DAFF) to implement the policy and the
Government’s transition plan.

Communication and engagerment activities will be designed to encourage
action to transition and communicate available assistance.

The Government response to the panel recommendations noted

a number of existing government policy areas that could contribute to
the transition. DAFF will continue to engage widely across government to
ensure sheep and live sheep export industries are considered within
these activities.

Tracking and monitering the factors that are impacting confidence and
the action being taken {or not being taken) will be critical for the
Government te have a clear view on how the transition is progressing.

DAFF will work with other Commonwealth agencies, the
Delivery partners:  Western Australian Government, agriculture industry

Transition Advocate

Fundina: €1 7 millinn Avar § uoare franm 2024-25

FY2024-25 - Terms of Reference and appointment
Timeframe: FY2026-27 - involvement in the transition progress stocktake
FY2028-29 - involvement in the final transition evaluation

To facilitate two-way communication between industry and
Objactive: Government and provide advice to Government on transition
progress

The Transition Advocate is intended to provide:

* information to industry about the transition plan and assistance
programs and

* advice to Government on how the transition is progressing.

Its function is advisory and supports further collaboration with
sheep producers and supply chain businesses.

In addition, the Transition Advocate will be responsible for
identifying and communicating to the Government on key issues
that subsequently emerge for the supply chain that impact the
successful implementation of the phase out.

The role is focused on monitoring activities accurring across the
transition period. This includes supparting the stocktake in
20262027,

Secretariat support wlll be provided by the Department
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Delivery partners:



