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SUBJECT: Inland Rzul - Narromme to Narrabri Preferred Corndor

_— Recommendation: That you:

Key Issues:
1. The Inland Rail Sponsors Group has endorsed the ARTC's Narromine to Narrabri Preferred Corridor

Reportat Attachment E and its reccommendation of a preferred corridor - map at Attachment A.
A table setting out key information on each of the corridor's five sub-sections is at Attachment B.

2. The preferred corridor has a lower cost (overall saving of $50.6 million) and a shorter transit time
(4.6 minutes less) than the concept corridor. The high level results of the multi-criteria analysis show
no significant differences between the preferred corridor and the concept corridor. For these reasons, )
we recommend you agree to ARTC's preferred corridor. ‘

3. We have included information on the other corridors that ARTC considered below and at )
£ should you wish to endorsean alternative corridor

Sensitivities:
Three of the five corridor sub-sections have sensitivities you should be aware of in making your deci oti

Narromine 1o Burrowa:

This corridor sub-section is contentious. ARTC's preferred corridor for this sub-section goes to the cast of
Narromine and has superior technical and constructability attributes and a lower flood risk than the
concept corridor. It does not go directly into Narromine, minimising futurc environmental and social
issues that may exist in a route closer to town.
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Thepreferred corridor costsan additional $37million due to the requirement for ex tra trackwork and track
matenals. Further, thereis a potentially higher impact to heritagesites. Thepreferred corridormay also attract
vocalopposition from somestakeholders concerned aboutincreased risksto endangered species and habitats:
reduced land values; increased noise and vibration; and impaired visual amenity. Onecommunity group, the
HighPark Road Landholder Group with around 50 members, has already formed.

Burrowav to Curban

This corridor sub-section is not considered as contentious at this time. However, ARTC has identified a
study corridor that 1s up to five kilometres wide. Further analysis and landowner consultation is required
prior to further refinement.

Curban oMt Tenandra

Ibiscorridor sub-section is contentious. ARTC prefers its original corridor over the alternative option.
Thealternative option would make use of the existing Coonamble rail line from Curban to Gulargambone
before following Box Ridge Road to Mt Tenandra.

The Gilgandra and Coonamble Shire Councils, together with potentially affected landowners, support the
alternative option as it has Jess impact on properties and productive (arming land and goes closer to
Gulargambone and Coonamble. However, this option would cost an additional $34 million and increase
transit time by nine minutes.

As there is little difference between the options in terms of technical viability and constructability, the
decision is a matter of weighing up community and property impacts against transit time and cost.

s 7C (aelicerative)

t Lenandra t radine
This corridor sub-scetion is not considered contentious at this time. ARTC proposes 10 use the original
corridor.

Barradine to Narvabri

The recommended option runs through- the Pilliga State Forest to Narrabri. It has local support and costs
$83 million less and has a seven minutes faster transit time than the concept corridor.
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In common with many greenficld infrastructureprojects, there is a high level of concern from landowners

on all corridor options about the impacts of Inland Rail. Key concerns include flooding and water flow:
= land access or severance; fanning activities and ongoing profitability; land acquisition; and compensation.
/

Incertainty is another eritical issue. While your decision on a preferred corridor will mean some
landowners win no longer be affected, those in the preferred corridor will continue to be uncertain on the
scope and scale of impact the project will have on their properties and may seck compensation.

The Department of Infrastructure and Regional Development is in discussion with ARTC and the NSW
Government to develop a strategy for property acquisition and principles for compensation.

However, as impacts cannot be quantified until ARTC has completed the feasibility design to inform the
environmental impact assessment, the uncertainty may last between six to seven months
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Communications Stratey,

While far less contentious than the Border (o Gowrie section, some stakeholders are critical of the

consultation process: ARTC has noted that it gave late notice of its intention to consider alternative

options for some sub-sections along the corridor.

The Department will work closely with ARTC ensure it provides affected communities with a full
derstanding of the devel ent process.

Background:

The Narromine to Narrabri corridor comprises 307 kilometres of new track through farmland and the
Pilliga State Forest. The coneept corridor identified in the 2010 Inland Rail Alignment Study excluded
routes through state forests and conservation from consideration. From 2016 to early 2017, ARTC
consulted with landowners on both the concept and alternative options. ARTC convened multi-criteria
analysis workshops in December 2016 and May 2017 to refine options and determine a preferred
corridor.

Consultation:
Inland Rail Sponsors Group and the Department of Finance.

Action to Follow:
g

Wewill work with your office to settle the announcement strategy, public statement and matenals.,
You may wish to instruct your office to consult local councils and MPs ahead of an announcement.

After the corridor is announced, ARTC will hold community information sessions and commence
lanning approval and refi designprocess

Attachments:

Attachment A- Map of ARTC's preferred corridor for the Narromine to Narrabri section
Auachment B - Narromine to Narrabri Inland Rail Corridor - Analysis of sub-options
B22

Attachment E- ARTC's Narromine to Narrabri: Preferved Corridor Report
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Narrom ineto Narrabri

Cormgor Options Reviewedin Final MCA Workshap




Attachment B

Narromine to Narrabrilnland Rail Corridor

The table belowsets out key infolmatnon concerning each of the five sections of the Nanomine (0 Nan abli - coni dor.

Corridor C
section Cost difference Transittime| Technical — Safety Operational | Constmct- - Environment  Community /- Approvals/ Overall
difference | viubilty' assessmat'  approacll ability/ " heritagé property2  stakeholder | MCA scorc'
P 1inmss scheduld risk?
anomine $37.093,861[  ~0:00:24 3.50 1.50 -1.67| 575 0.25 -4.00 -2.00 +0.55ARTC's prefen ed corridor: Altemative option vis Emnungerie Road

w Bunoway Construct.ability. technical viability and reduced flood I'isk strongly favour ARTC's prefel'red corridor via Eunumgerie

Road. Thisoption also avords passing through . and social issues thatmay
existin a route closer o town.

Issues: Stakeholders' seatiment and potential heritage impacts v. cousteuctability

The Eumungerie Roud option affecis more properties (40, campared with 29on the concept COl'ridol) and has higher
herituge impucts.

BUirnwayto| -$4,257.193 10:01:20) .75 0 0 T.00 17,00 ~1.00] ] 043 | Thore was marginal difference berween the nvo aplions considered.

Curban

s both oprions were close to each other, and the conman land owners who are dircctly affected by both routes, ARTC
has recommended thas a corridor, up to Skas wide, encompassing both options be cal'ricdforward to the next stage.
The preferred alignment would theu be selected following further lond I and, where practicable,

Curban to §34.620,629  +0:09:04 -0.88 -0.25 -3.33 -0.25 -0.75 4.00 1.00 -0.27 |ARTC's prefen ed corridor: Original concept corridor

Mt Tenandra There are no significant differences in the technical viability and constructability scores berween the options. However,
the alternative corridor (the Box Ridge Road option) would cost an additional 34,620,629 and increase transit time by

+0.09-04 compared with ARTC's prefel'red corridor (see the signij lower score/or op 1 app.

Issues: Stukeholder sentiment and property impacts v. cost and service offering

Organised and vocal stakeholders, backed by Gilgandra und Coonamble Shire Councils, want the Box Ridge Road
option that uses the Coonamble rail line to Gulargambone.

Mt Tenandra o 0 0 0 0 0 0 0 0 OJARTC's prefen ed corridor: Original concept corridor
to Ban adine

This section did not havean option to ass
i

in the May 2017 MCA workshop, so thercare no results 1o discuss.
Withthe resulis of furthe ? 11

id ltasion through this arcag in Phase

2. afonnal multi-criteviaanalysis will need 10 be undertak.en inn the all ofany
Baradine o $53,400331 00735 788 750 67 6.00 325 2.00 100 T3.18|ARTC's prefen ed corridor: Allcrnative option via Pilliga and Newll Highway
Nan abli The Pilliga State Forest option is measurably more favourable than other col'ridor oprions. with no technicat aitl'ibute
downsides
r”\ : = =
1y D Measmably positive score or attribute D caninatiy fegative score or attribute

/

Is the option is measurably better than the ARTC concept carrvidor. A score of negative 3 suggests the option is measurably worse than the ARTC concept corridor. (Total sco
the option is measurably better than the ARTC concept corridor. A scare of neganive 3.125 suggests the aption is measurably worse than the ARTC concept corridor. (Technical aspecis)
A score of positive 1.875 suggests the option i1s measurably bewter than the ARTC concept corridor. A score of negafive 1,85 suggests the ophon is measurably worse than the ARTC concept corridor. (Non-technicalaspects)

A score of positive S sugg

2. A seore of positive 3.125 sugge
3
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