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Karakia

Karanga, karanga ki a Ranginui e tu nei
Karanga, karanga ki a Papa e takoto nei
Huakina atu ra te tatau o tenei whare k6rero

| Uhia te korero
~ ‘Uhia te whakaaro
Uhia ki te ao marama .
E Rongo whakairihia ki runga

Hui e, taiki e

Call, summon universal space

Call and summon solid matter

~_Open the doors of the house of dialogue -

Lay out the dia/dgue
Lay out the thought
- Lay out to gain enlightenment
Rongo uplift these words
Gather...affirm! .



Our te a0 Maori strategy — why it’s important

~ One of the shared goals we have across the Office of the Clerk and the Parliame_nt.ary Service — the
parliament agencies - is to become a workplace where our people feel comfortable engaging with te
reo Maori, tikanga Méori and have a solid understanding of te Tiriti 0 Waita'ngi.

" Together, Maori language, tikanga (protocols) perspectlves and te Tiriti o Waltangl (Treaty of Waitangi)
are te ao Maori. .

Over the last 24 months the interest from staff in learning Maori language and also about te Tiriti 0
Waitangi (the Treaty of Waitangi) has been i increasing. Our people have been telling us this is a priority -
for them in our engagement surveys. - -

Our shared strategy provides our two agencies with a common direction to suppo'rt all our staff, in
whatever their day to day role is and wherever they're located around Aotearoa.






How did we get here?

« We established a cross-agency project team of volunteers, Pitomata, focussed on developing the
strategy. Having a dedicated Project Manager was key given everyone else was doing this “on top
- of their day jobs".

« Pitomata approached:-government agencies to learn about their lessons in developing and
implementing a te ao Maori strategy in their work place We learnt from their mistakes and
successes.

"« We consulted staff via survey, hui (meetings)‘, leader engagement and suggestion'boxes S eRilsle
out about what was already happening in their teams, and what they would like to see in this space.

- * We partnered with Te Atiawa Taranaki Whanui, who have mana whenua (historical and territorial
rights) over the land where Parliament stands. While iwi across Aotearoa were not engaged, we
intend to do so as we implement He Ao Takitaki, and as we look to the second iteration and a

potential ao Maori strategy for all of Parliament.



‘ N
. OUR FOCUS AREAS
o Our people — nga tangata i

EAB places = nga vvahl e

b Our relat|onsh|ps 5 nga Whakahoanga

'Implementat|on plan for each of the three years

Along5|de strategy and each focus area .



HE AO TAKITAKI GOALS - YEAR1
MATARIKI: OURPEOPLE

* We support our péople on their ao M3aori -
journey |

* We instil a sense of belonging

* We support our kaiarahi




MATARIKI:

O TATOU TANGATA
OUR PEOPLE

- Communities of learning — reo, waiata, karakia

.Can-didate'and new startef” experience

- Mediation and 'resto-ratiVe.practice :

i kanga 'Wébi nars

Ro|e4specific reo Maori — pilot




HE AO TAKITAKI GOALS -BY i

12025
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MATARIKI: OUR PEOPLE - T,

. We are recognlsed as being an employer of ch0|ce {e]g Maon people

« Our recrwtment pract|ces acknowledge tlkanga Maon L

. Our people’s understandlng of te T|r|t| 0 Waltangl and the relevance of te T|r|t| to our mabhi

continues to develop and evolve beyond the |ntroductory level

7 Statf have the opportunlty“to VISIt a local marae /. have an overnrght stay within their first

twelve months W|th the Offlce or Serwce

© We have a. sector wide network of kaltakl promotrng champlonlng and enabling te ao Maori

.+ Our people are confldent to take more active roles in mihi whakatau and powh|r|

+* Translation services extend ,from translation to, peer reviewing teams’ own te reo Maori
- translation

« ~ New employees are welcomed into their teams with a powhiri or whakatau <



~ OTATOU WAHI
~ OUR PLACES

~TePataka Kérero - Our House
| . o Reo Médri.J'Ob titles
TE MATAU A MalEE

~ Bilingual signage*

’ "_Réde'sign ofj'P'uinc 'are'as*_ |



| e 5 :'. 5 ".Bui'l_df.h:gv,i‘v_v'i relationships - |
MAHUTONGA e '  : Mai'h’-téin'ivngse;ctbf rélatibnships

. OTATOUWHARAROMNGA

% ‘OUR RELATIONSHIPS Bwldmg.se;tor relationships -



. Manawa maiea riga ariki i te rangi -
Manawa maiea he ao takitaki.
. Katakina atu te ara matua o nga wheta
' Katakma atu'te ara o énei tauira i te a0 marama

~Hui nuku hui rangi, hui e
: . Taikie

. We acknowledge the celestial entities
. “We acknowledge-our guiding stars
The coursing of the stars is invoked
: Insplrlng the path we follow through our world
cotl In this endeavour, heaven and earth come together
letitbe
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