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Wha t  is  a n
In t e rna l Aud it ?
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Run  Dow n
• Exte rnal vs  Inte rnal Audit
• What happens  at  an Inte rnal Audit?
• What Benefits  occur from  an Inte rnal Audit?
• Driving Change  & Goal Se t t ing
• Audit  Scope
• Change  Managem ent
• Our approach to Inte rnal Audit .



“The  Aud it ors ”
a re  com ing…
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Ext e rna l Aud it
vs  In t e rna l Aud it

External
• Financial account ing and 

report ing, ve rify financial re sult ​
• Generally annual process ​

Internal
• More  regular, rolling schedule ​
• Broader range  of topics  across  

all operat ions ​
• Linked to risks ​
• Independent  from  exte rnal audit
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Wha t  ha p p e ns  in  
a n  In t e rna l Aud it ?
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Object ive  
Assessm ent

Sys tem  
Assessm ent

Com ple ted
by Experts

Analyt ical 
Approach

Independent  
Evaluat ion



Be ne fit s  from
In t e rna l Aud it

Assess  
Efficiency

Ass is t  in  Staff 
Accountability

Com plianceFraud
Controls

Ident ifying Areas
for Im provem ent

Builds
Culture
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Driving Cha nge
& Goa l Se t t ing

What do you want  the  audit  to accom plish? ​
Areas  for im provem ent? ​
Process  Mapping and increas ing e fficiency? ​
Com pliance? ​
Can’t  drive  change  if the  audit  isn’t  fit  for purpose .
The  scope  of the  audit  has  to be  right .​

Most Important 
Clear goals  = 
re levant  audit .​
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Aud it  Scop e

Needs  to be  we ll de fined. ​
Don’t  jus t  accept  what  your auditors  sugges t .​
Know your subject  ​
Se t  clear goals  for what  the  audit  will accom plish. ​
Too narrow or too broad will lim it  it s  im pact ​
Make  it  re levant  so it  can drive  change ​



Cha nge  Ma na ge m e nt

Data- Driven 
Ins ights

Cont inuous  
Im provem ent

Efficiency 
Assessm ent

Inte rnal Audit

Using Inte rnal Audits  as  Strategic  Tools  for Change   |  Parliam ent  of Victoria



Pa rlia m e n t  of Vic t oria  -
In t e rna l Aud it  Ap p roa ch

Audit  and Risk Com m it tee  m eets  4 
t im es  a  year
3 Accountable  Office rs   - Cle rks  & DPS 
Secre tary
Inte rnal Auditors  and Exte rnal Audit  
at tend when appropriate ​
Purpose
Guides  and approves  inte rnal audit  
program .
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Our Aud it  Pla n  FY23 – FY25
Proje c t  Na m e FY23 FY24 FY25

Core  Process  Reviews

Procurem ent and  Payables ✓

Asse t  Managem ent ✓

Payroll Process ing ✓

Prevention of Fraud  and  Corrupt ion ✓

Gifts , Benefits  and  Hospitality ✓

Business  Cont inuity (focus  on governance , success ion p lanning, 
COVID response) ✓

Risk Managem ent  Fram ework ✓

Privacy ✓



Our Aud it  Pla n  FY23 – FY25
Proje c t  Na m e FY23 FY24 FY25

Inform at ion Technology Reviews

Cyber Security – Red Team  Assessm ent ✓

IT General Controls ✓

Strategic/Operation Reviews

Records  Managem ent ✓

Pos t  Im plem entat ion Review of Elect ion Project  Managem ent ✓

Follow Up Review of Key Managem ent  Act ions  (59th

Parliam ent) ✓

Capital Works  Program  Managem ent (Precinct  and  Electorate  
Offices ) ✓

Managem ent of Electorate  Office  and  Com m unicat ions  Budge t ✓

Review of Parliam entary Allowances  (ins tead  of EOCB) ✓

Outcom es  and  Perform ance  Report ing ✓
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Up com ing Aud it  
– Ne xt  We e k!

Com pliance

Value  Add Electronic 
Tim eshee ts

Payroll 
Process ing

Payroll Office r 
Dut ies



Any Ques t ions?
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