Mobile Banker

SCORECARD - Employee

Objectives designed to assist in delivering strong and sustainable shareholder value
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& Other cc ts that infl e this category are:
= Actively Identifying Opportunities to add value  SSI Home Loan Drawdowns and agreed volume to - L. gory are:
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 Active Introducers
Objectives designed to assist nab in leveraging assets and capabilities for competitive advantage
Clean File Score/PQIT.....15% Role compliance and ethical selling with a focus on Quality
Important comp ts that infl e this category are:
1) Performing and adhering to policies, processes and procedures, and meeting
Fee Collection......5% quality measures pertaining to role.
2) Identification and escalation of events / losses / breaches as incurred.
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Employees / Culture

Objectives designed to build customer and community satisfaction, advocacy and trust
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Living Our Values
Performance Objectives

Overall Performance Outcome:

Expenses to Plan....5%

Compliance Gateway Outcome:

Referrals to Specialists ...5%

Actively demonstrate strong performance and
fulfil own potential

Contribution to LAM Growth...10%

Protection Strike Rate....15%

Deepening customer relationships by delivering
help, guidance and advice to our customers

FAIR Management ... 5%
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NOTE: Quarterly compliance of CE Points will be a compliance gateway

perior capability and leadership

Individual capability and proactive contribution to team effectiveness through
collaboration

M es in this category will be assessed by People Leaders considering the
following points of evidence:

* Team Feedback

* Support of strategic initiatives in LAM (such as PBOP)

 Capability development of yourself and others (Inspire, Business Development,
PBOP, Product Knowledge, Credit, Sales Effectiveness etc.)

* Home Loan Productivity Reporting

* Net Refi Position

* Business Development

Effectiveness of customer conversations and quality of solutions provided



