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2.  Expenditure Reductions

2.1  Expenditure Reductions in 2002/2003

The Project Management Team has examined selected areas of the Administration
to identify areas where expenditure savings coulid be made. Many areas presented
opportunities for smal savings to be made in the short term but none of these

= There appears to be an inconsistency in the payment of removal a!iowances }‘or

«  Expenditure on requisites is often a large and peorly defined classification and a
closer scrutiny with more accountability may result in savings

» The better utilisation of staff by grouping similar activities, eg the combining into
one central place Customns, Quarantine and Immigration staif ang introducing
multi-skilling to enable worksharing to occyr :

» The better utilisation of plant and equipment so that items are not duplicated in
vartous sections. eg commen use of major plant itermns by Telacom, Electricity apd

Lighterage.

2.2 Longer Term Expenditure Reductions

I ITEM SUB DIVISION | DIVISION HOW REDUCTIONS ARE TO BE MADE ESTIMATED FUTURE
(Exp. (Account No.) {Cest - SAVINGS . YEARS
Category) Carire) 2003/2004 CBAVINGS
Soviat 571z 176 Thare js  potentlal for HMA Payrnents (o
Barvicas be curtalled if the Social Services Heview $100,000 $100,000 plus
Benefity fecommendations are Implomented. With -

implementation aonual  increases  of
$120,00 - $150,000 are axpacted to siow.
Note that this fiqure is not a direct savings
but an sstimate of the amount that can be
curtailed from annusl expenditure.

’ {(Attachment 3)
Norfoll f 82010 210 Hper wa, duced for Forus o the Cansidered by

approximately
. $80,000

eqislative A 2ly. it advocated that the author to

island
Legisiative regdictions can be made to the sfze of | be
Assembly - i the  Legisiative Assembly  with approximataly
Hemuner- assocleted savings. {Attachment 4) $B80.000 from
ation 1o ; reductions 1o
tembears This recommendation by a member of the MLAg, ENn
. Focus Team Is regroduced below office  suppon
aftar
relocation
Cosis have
oceurred

520,000 from $20,000 from
| ceasing  CFA ceasing CFPA
activitios actvilieg
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Recommendation 1

That the following recommendation submitted by a member of the Focus team
he referred to Members of the Legislative Assembly for Initial consideration:

{a) Self government be progressed
(b) The Legislative Assembly membership be reduced from nine to seven

{c) The number of Executive Members appointed by the Legislative Assembly
be no more than three

{d) The relevant legistation which provides for the roie of a Speaker to be
amended 1o allow the Clerk to act as chairperson at Legislative Assembly
meetings

{e) The role of Deputy Speaker be discontinued and the Deputy Clerk
undertake the role of chairperson if necessary

4] Expendimre on CPA activities cease and more appropriate mvoivement
occur in inter-governmental activities closer to home

{g) Relocation of executive members closer to Administration staff

{h) Urgent development and documentation of Government Policies

(i} Legislative Assembly extend the committee system and require
participation of a non-executive member on each committee or board

(i) More appropriate support be provided between Administration and the

Executive

2.3 Other Non-Quantiifiable Savings

In addition to those areas where a savings figure was able to be calculated, other
savings have been identified as highly fikely to ocour through changes to service
delivery and work praciices that will resuft in overall increases in efficiency and

productivity.

ISSUE DESCRIPTION

The Shop is io discontinue operatlons by 30.6.03. Accounting for the Shop has
naver included salaties or other opsraftional costs. Without inclusion of these
costs the Shop recorded a proft of $21,715 for 2001/2002. 11 iz most likely that
this rasult would have b2en a 1083 if all cogls were accountad for. ANl goods
sold can be purchased through local busingsses with the exception of a few
product nes, whish could be available through ncal businessss if they choose
te stock them. The Shop has never had clear operating guldeilnes or run
acoonding o proper business practices, it does not clearty fit within the purpose
and current operations of Telecom,

AREA OH GBE
Talacom Telecom Shop

The savings for Telecom from disconlinuing the Shop include the epportunity
for ingreased productivily in responding o technical work ag 50% of a full time
Technician's job has besn devoted to running the Shop.

Telecom Accommodation Accommedation Unils without a PABX sysiem have relied on Telecom to
Lnits without a provide individual accounts to guests on 10D charges owing. This has taken up
PABX to 2-3 hours per week (o compile. This service has been discontinued with most
units deciding to Install their own PABX or a 23.00 charge being placed on the |

service,

This presents the opponunity for grealer sfficiency with completion of othar
cletical tasks.,

Time Off I Liew The use of TOIL in these areas has impscted greatly on capacity to plan and
complete work in agreed timeframes, disrupted work productivity and hidden
the real cost of pveilime, Managers have been directed to cease the use of
TOW except In situations whers they consider ! 1o be the only option available,

Works, Roads,
Forestry and
Elactricity

Dacisions on applying rates for TOIL are yet lo be made Ihrough the
Organisational Review. It is not known if direct savings wilt ocour a1 this stags,
however greater efficlencies wilt cocur through inureased capacity lo manage
worl flow and identity real job costs.
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Postal Services

Post pick up from
Adminislration

Duplication of Postal and Administration staff inveived with mail pick ups was
identified as ccourring. Through changed arrangéments at Administratio n
approximately half an hour of Postal staff ime each day has been freed and is
now avaltable for other dutiss et the Post Office.

Works, Roads,
Forestry and

Hire of Equipment

The hire of equipment from these Areas to the public has included hidden costs |
such as increased maintenance and st fmes job disruption with equipmear
bsing unavailable for staff fo use. In addilion public liablifty and insurance

Elgctricity
implications were urniciear,
it was declded to cease hiring equipmer 10 the public with the excapton of
itemns that are not available eisewhere on the istand, While this will decrease
reveriue it was considered that this measurs would produce savings in staff
fime organising hiring and prevemt any fulure exposure o fiability, ;
Works, Reads, Equipment Costs ate incurred each year through raplacement of lost or damaged hanc:ﬂ
Forestry and tools and squipment. Litle or no system is In place to monilor equipment
Electricily including regular inventory enunts or identification of toois taken ko a job and |

(everiually to be
all Administration)

those retumed,

Introduction of a systern that requires grealer accountability fs expected {o
result in reduced equipment replacement costs {Attachment 6). ’

All Reveriue Fund
Areas

Flael Management

Avaltabllity of Administration vehicles and cosls associated with siaff yes of
private vehicles can be addressed through the introduction of a Fleel
Management system. This may Include adiditional expenses In the short term
eg: purchase of new cars, howsver will reduce cosis in the fenger erm. For
example the current use of private vohlcles by 2 Adrministeation empioyees
costs approximately $6,700 per annum in fuel reimbursement and, additicnal
costs o Adminisiration’s Insurance premium o cover their vehicles, With 1he
purchase price of a new car at spproximalely $8,000 savings will be rmade
within the second year of use of the new vehicles.

This iniffative will be better applied and timely with the Administrtation software
end hardware upgrade program. In the interim it is recommendad that & Flegt
Management systemn be introduced for start up and imptementatlon in July
2003 (Attachment 6} :

Roads

Maintenance

Staff have recently undergone two weeks of waiming in Foad laying and
maintenance, With impfementation of new techniques recently introduced It is
anticipated that the overall quality of new roads being laid and maintenance of

roads will Improve,

In 20012002 $584,000 was spent on road construction and maintenance.
Approximately 209% of these roads had 1o ba re-visited for additiongl work
-because of the road laying techniques and materials used. It is expected that
re-visiting of roads will coase with the additional skills of staff and changead
pracilces. This represents a saving of $116,000 based on last years costs,
With the addilion of 18 new roads that Administralion wili be responsitla for
with the Introduction of the Land Package (from Commonwesith io NIG
responsibility), it Is anticipated that litthe additional funding will be raquired, due
1e the productivity limprovements that have been made.
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Specific conclusions on expenditure savings able to be made are listed below:

4

' AREA OR GBE

REVIEW PROCESS UNDERTAKEN

CONCLUSIONS ON REDUCTIONS
ABLETO BE MADE

i

Customs Office

Budgst Analysis by Exscutive Dirsotor

Addressing spread of hours and overtre
issues only real opportunity for reductions.
Current Overtima budget $50,000

[dentified savings of $25,000 are possive |

ianager of the Australian Fedaral Police

Education Inittial paper devsioped by Execulive Direclor on
perceptions of cost of educhon. Paper cireulated to | for one vear only. Main expenditure of

Working Group comprising Principal, NICS sleff and | salaries unable to be reduced unless radica} |

corymunity membar.  Meeting fo  discuss  where | changes are made 1o delivary of aducalicn

expenditure savings can be mads on Norfolk Island, The Working Growp |
concluded that no changes shouid be mace
to the dalivery of educalion on Norfoic
Istand (AHachment 7}
Welare Priorlty of Review given to HMA payments made to the | The steep escaimlion of HMA paymemncs |

Hospltal. A Working Group formed comprising of MLA, | over the past 5 years is able o be reduced

Executive Direclor, communilty member, and relevant | with acceptance of the Social Securey

Administration staff. Anslysis of HMA payment wends | Review recommendations and  othzr

resufting from detailled review of payments over the past | recornmendations from the Working Grows,

7 yoars. For wWelfare overall however, increases
mudt be expected with increased no’s of
social  security  reclplents  sach  year
(Allachment 3)

Pofice Budget analysis by Executiva Direclor and Finance | No  reductions  able o bs  macks,
identification of additional expensaes boirg

borme by AFP and not passed on te |

MNorfolic leland Government,

Forestry, Tanallth,
Livasicok and
Norious Weeds

Execulive Direclor interviews with Manager, Supervisor,
staff and community member. Indhidual  costings
completed on: cost of stock, tanafith, posl production,
Haeview of charges and fees: slaughtering, pasturage,
trafler, Impounding cattle, drenching caltle, driving cattle,
musler, bult regisiralion

More funds may be required jor noxioes
weed work. No expenditure savings abls o
be made.

Grants and

Subsidies

Analysis by Executive Direclor

A standardised system lor consideting
requests f{or subsidies and grands s
recommended below., A recommendation
regarding Legal Aid appears below,

Waorks

Exacutive Direclor interdew with Supervisor, staff and
community membaer. Individual costings completed for:
gvents that Works stalf provide labouwr eqg: Faster
Carnival, Bounty Day, Counly Musie, Show Day; cost of
maintenance of public spaces and Burmt Plne Araa,

Cverall productivity savings are possitie

through addrass of work practices spread of |

hours, time off in lieu and overtime. Cost of
involvernem of Works stalf in commun ty
related work eg: Show Day efc, is high.
Confirmation of a limited number of holxrs
for  communily work  may assist  in
management  of  this.  Inboduclion  of
consigtent Job Costings format will ensurs
alt  cosls are covered 'in quotes,
Recommend removal of Works stalf frem
Marguee Ereclion work.

Electricily

Exscutive Direclor meeting with Manager. Costings
prepared on community svents Electricity contributes o,
to examine impact on productivity.

Major savings to be made are through -
address of overtime and spread of houws.

Lirnits set on community undewakings m ay

asgist with mapaging ime spent on fres

avonts.

Healthcare

Budget Analysis by Executive Direcler

Healthcare has operated with a =smali
surplus from the Healthcare Levy income
over past years, Small reduclions have
besn made 10 the salaries area, however ro
further expenditure savings possible,

Telecom

An inftial mesting with tha Executive Director, Area
Manager and an MLA provided initial areas for
investigation. Subsaguent meatings with the Manager
restited In costings being completed for the shop and
under road borer, The Reach sgreamont has been
investigaled and a confidential report produced to initiats
decisions on options for renewal in 2006,

Staff hours are lo be reduced for Operamr
Assisiance in evening and the Accouris
position reiocated lo the Post Office amd
funded from Accourts. The decisions to Be
made in the next few vears abeout
telecommunications  options will Influsn-e
stafling requirernents al Telecom. The Shop
will e closed by 20.6.03, {Altachmernt 5)

Fostal Services

Initial meeting with the Execulive Hrectur, Ares Manager
and an MLA provided areas for investigation. Subsequent
meetings with the Managar axplorsd these areas,

Na options for expenditure reduction able 1o
ba identified. Swfing levels are below
optimum and additional 1T and buildisg
heads require additicnal resources,

riospitat

Meelings  with  Executive  Direclor and  Medical

Superintendent

Hemoval and Hecruilment costs to e
comaingd and options for reducing heatlng

costs fdentified.
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J Recommendation 2

!

To ensure equity amongst community groups  and organisations, and
appropriate return to the Norfolk Island Government for funds provided, it is
recommended that the CMG investigate and make recommendations on a
standard Grants and Subsidies application process. This may include separate
applications for Government Statutory Bodies and GBEs to those for
community organisations or groups. The process to includa:

(@) clear application criteria including a statement of funds required to
undertake specific activities and outcomes desired from those activities

(b) reporting (preferably quarterly) on progress of outcomes
{¢) annual financial return and statement of achievement of outcomes

L

Recommendation 3

That the Legal Aid Committee investigate likely impacts on the Legal Aid Fund
from one major ctaim and likely impacts on the Revenue Fund Budget for the
next 1-5 years. That through the Legal Aid Committee’s review of the Staniforth
Report, an action plan be prepared for implementation of its recommendations
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